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1. ObaacTh NpUMEHEHUS U HOPMATUBHbIE CCHLIIKH

Hacrosimast mporpamma y4eOHO#M NUCIUIUITMHBI YCTaHABINBACT MUHUMAIIbHBIC TPEOOBAaHUS K
00pa3oBaTeIbHBIM pe3yjbTaTaM W pe3yibTaTaM OOYYEeHHs CTyAEHTa U OIPEAEHAECT COAECPKAHUE U BUJIBI
Y4eOHBIX 3aHATUH U OTYCTHOCTH.

[IporpamMma mpenHa3HaueHa MAJii MAarucTpOB, H3YYAOIIUX AUCHUILIMHY «CTpaTerudeckuii
MEHEKMEHT», HarnpaBieHusi noarotoBku 38.04.02 «MeHemKMeHT.

[Tporpamma pazpaborana B coorBerctBuu ¢ ®I'OC BIIO.

2. Ileau ocBOeHMS TUCIHUILIMHBI

IIporpamma kypca «CTpaTerMyecKMd MEHEIDKMEHT» - PpacCYUTaHa Ha  CTYJEHTOB,
CHELMATM3UPYIOIMXC B cepe MEHEIKMEHTa, a TaKkKe CTPATerMYeckoro M KOPIOpPaTHUBHOIO
yIpaBiIeHUS.

[lenv xypca - naTh CTyJIEHTaM 3HaHUSA B 0O0JIaCTU TEOPUU U IPAKTHUKU CTPATErHUYECKOIO
YIPaBIEHUS, KaK COBPEMEHHON KOHILECNIMM YIPABICHUS OpraHMU3aled B YCJIOBUAX BBICOKOH
JUHAMHUKU U HEONIPEEICHHOCTH BHEIIHEN CPEJBL.

Kypc npennosaraer co4yeTaHue TEOPETUUECKUX U MPAKTUYECKUX 3aHATUH. [IpakTuueckue
3aHTHUSI UMEIOT 11eJIbI0 C(OPMUPOBATh YMEHUS U HABBIKM MCIIOJb30BAaHUSI METO0B CTPATErMYECKOI0
aHalnu3a B Ipolecce pa3pabOTKU CTpaTerMuecKux peuieHuid. B mporuecce nM3ydeHus IUCIMITIMHBI
UCIIOJB3YETCSl METOJMKAa Keic-aHanu3a W Jpyrue MHTEepakTuBHblE MeToAsl.  IIporpammoit
JUCLUIUIMHBI IPEAYCMOTPEHO BBIIIOJHEHHUE IOMAIIIHETO 3a/IaHusl, TEMAaTHKa KOTOPOrO0 OPUEHTHUPOBaHA
Ha aKTyaJbHbIE M MPAKTUYECKH 3HAUYHMMBbIE BOIPOCHI CTPATErMUECKOr0 MEHEKMEHTA. BblnonHeHue
JIOMAIIHETO  3aJaHusl C HUCIHOJIb30BaHHMEM (PAaKTHMUECKOro MaTrepuaja, IO3BOJUT CTYJIEHTY
KOHKPETU3UPOBATh 3HAHUS TEOPETUYECKUX MOZEIEH M KOHLENIMH CTPATETMYECKOr0 MEHEIKMEHTA,
OBJIAJICTh HABBIKAMH IIPUMEHEHHSI HHCTPYMEHTOB CTPAaTErMYECKOrO aHaIN3a.

B camocrosTenbHyo paboTy CTyJEHTa BXOJUT OCBOEHHUE KJIACCMYECKHX KOHILIENUUN TEOpUu
CTPaTErMyecKoro MEHEIKMEHTA M0 PEKOMEHIyeMOl yueOHON U Hay4yHOU JuTepaType, MOArOTOBKA K
IIPAKTUYECKUM 3aHATUSAM, IPOMEKYTOUHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUI.

Yuebnvie 3adauu kypca — nath 0a30Bble 3HAHUS U CPOPMHUPOBATH y CTYJEHTOB HAaBBIKH B
00J1aCTH CTPATErHYECKOr0 MEHEPKMEHTA, B YACTHOCTH:
03HAKOMHTH C COBPEMEHHBIMHU MOJIX0/IaMU U TEHACHLIUSIMU B MEHEIPKMEHTE;

OCBOUTBH OCHOBHBIE IOHSTHS, KOHIENIIMHA U MOJEJIN CTPATErHueCKOro MEHEKMEHTA;

M3YYHTh KJIACCUYECKHE MOJIETIU CTPATETNYECKOr0 aHaIn3a BHEIIHEN U BHYTPEHHEN Cpeibl;

OTpeAENUTh NPEUMYILECTBA, HETOCTATKHU U Pa3IMYus MEX]Ly PECYPCHBIM U PHIHOYHBIM

MOJIXO1aMHU; OCBOMTbH 0a30BbI€ MOJIOKEHUSI PECYPCHON KOHIIETIIIUH B CTPATETNYECKOM

MEHEIKMEHTE;

e npuoOpecTd 3HAHUS W HaBBIKM Ui ONpEAENCHHs CTPaTerHuecKkoro IMOTeHIHana M
KOHKYPEHTHON MO3MLIIMU (PUPMBI, BBISBICHUS HCTOYHMKOB YCTOMUMBBIX KOHKYPEHTHBIX
MIPEUMYIIECTB;

e yMETh UCHOJb30BaTh MHCTPYMEHTApHl  CTPaTerM4YeCcKOro aHalu3a U yIpaBICHUS

HpI/IMeHI/ITeJ'II)HO K KOHerTHI)IM CI/ITyaHI/ISIM COBpeMeHHOFO pOCCHﬁCKOFO H Me)KHYHapO)IHOFO
ousHeca.

Tpebosanus k cmyoenmam:

JlaHHBI Kypc SBISETCS MEXAUCHUIIMHAPHBIM M OCHOBBIBACTCS HA 3HAHUAX, MOTYYEHHBIX
CTYJICHTAMH TIPH HM3YYCHHUH CICAYIONUX IUCIMILIAH: OOIIMA MEHEDKMEHT, TEOPHUsS OpTaHH3aIliH,
MHUKpPODKOHOMHKA, pa3paboTKa  yNpaBICHYECKHX  PELICHUH, MapKeTHUHT,  HHHOBAI[MOHHBII
MEHE/KMEHT, a TakXKe MPeJIoJiaracT BIaJicHue KOMIIBIOTEPOM U YMEHUE CaMOCTOSITEIILHO paboTaTh ¢
HAy4YHOU TUTEPaTypOil, B TOM YUCJIC U HA MHOCTPAHHBIX S3bIKAX.



2. IlepeyeHb IJIAHUPYEMBIX Pe3yJbTATOB O0YUYE€HHUS MO JUCHUILUIUHE, COOTHECEHHBIX C
IUVIAHUPYEMbIMH Pe3yJbTATAMH OCBOEHHUsI 00pPa30BaTeIbLHOI IPOrpaMMBbI.

[Ipomecc n3yueHus AUCIUIUTMHBI HAIIPABJICH HAa (HOPMHUPOBAHUE CICAYIOMNUX KOMIICTEHITUN
OIIOIT BO u oBnajeHue CaeayrOIMMU pe3ybTaTaMi O0yUYEHUS 110 TUCIUILIUHE:

B pesynbrare ocBoenus nucuuiuinibl b1.B.03 «Crparernueckuii MEHEPKMEHT» CTYACHT
JIOJIKCEH:
3HaTh:
®  IPEANOCBHUIKA BOZHUKHOBEHUS KOHLIECTIIIMU U TEOPUU CTPATETHYECKOI0 MEHEKMEHTA
IIOHATHE, CTPYKTYPBI U ATAIIOB CTPATETHYECKOT0 MpoLecca
MIOHATHE CTPATErMH U CTPATErMUECKOT0 MEHEDKMEHTA
OCHOBHBIEC KOHIEMNINH U IIKOJIbI CTPATEruil
CTPYKTYPY CTpaTerHYecKHX Leei pupmbl
HEepapXHI0 CTPATETui, BUJIbI 3TAJIOHHBIX CTpaTeruii Ou3Heca
METOBI CTPATErHYECKOT0 aHaIN3a BHEITHEW CPebl U IO3UIIMOHUPOBAHUS (PUPMBI
BIMSIHAE (haKTOPOB MAaKpOCPEAbI Ha JICIOBBIE OPTaHU3ALUHN PA3TMYHOTO TPOQHIIs
NESITEIbHOCTH.
e  METOJBl aHAJIM3a MHUKPOOKPYKEHHUS KOMIIAHUM: DKOHOMUYECKHE XAPAKTEPUCTHKHU
OTpaciiy U KJI04eBble (PaKTOPHI ycrexa
®  OTIMYHME PECYPCHOTO M0/IX0JIa OT PHIHOYHOTO
®  METOJbl aHaJlu3a BHYTPEHHEH Cpelpl, OIpeleleHUEe 30H KOHKYPEHTHOI'O
IpeuMyIIecTBa GUPMBI
®  CyUIECTBYIOIIHUE IMOAXO0/bI U METO/IbI BEIOOpA CTpAaTerun
e  MOJENU M dTalbl peaJnu3aluy CTpaTeruii U MPOBEIEHUS CTPATErMUeCKUX U3MEHEHUH
Ymern:
® IIPUMEHSTh METO0JIOTHIO UCCIIE0BaHuUs B 00JIACTH CTPATErMYECKOr0 MEHEKMEHTA
MPUMEHSTh KJIACCUYECKUE MOJIENH CTPAaTETMYECKOro aHajau3a BHEIIHEH U BHYTpeHHeMcpebl
(bupMbI
UICHTUQUIMPOBATh MaTEPUAIIbHBIE U HEMAaTEpHAJIbHbIE PECYPCHI (PUPMBbI
OTIpEeEIATh KIH0UYEBbIE M KOPHEBbIE KOMIIETEHIINH (PUPMBI
OTIpEEIIATh CHIIbHBIE U Cl1a0ble CTOPOHBI (PUPMBI
OLIEHHUBATh IPUBJIEKATEIBHOCTh OTPACIIU U KIIIOUEBbIe (DaKTOPHI ycexa
OTpeAeNsATh KpUTHUECKHEe (PaKTOPhI BHEIIHETO OKPYKEHHUSI JUIsl OTPACIH U (PUPMBI
KJ1accU(UIIUPOBATh U ONPEACIATh IPUOPUTETHBIE TPYTIBI CTEMKXOJIIEPOB
pa3pabarbIBaTh MPOrpaMMbl U IPOEKTHI JJIS peallu3allii CTpaTeruu

HNmetnb HaBbIKM (IpHOOPECTH OMBIT):

e cOopa, CTPYKTYpHUpOBaHMs U aHAJIN3a 3HAYUTEIBHOrO 00beMa ci1abo CTPYKTypHUpPOBaHHBIX
JAHHBIX U UX MpeBpalleHus: B *HGOPMaIUIO, IPUTOHYIO ISl IPUHATHS PELLICHUH.
TUTAHUPOBAHUS M OPraHU3alliy AaHATUTUYECKOH paboThI

IIPOBEACHUS CTPATETUYECKUX CECCUI

aHaJIM3a U CUHTE3a NIOJIy4CHHBIX PE3yJIbTaTOB

W3MEHEHUs CTWJIA MOBEICHHS B 3aBUCHUMOCTH OT IOCTaBJIEHHBIX LENEH, 3a1ad4 UKOHTEKCTa
KOMaHJIHOW paOOThI U MPUHSTHS PEIICHUS B KOMaH e
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B PE3YJIbTATC OCBOCHUA JUCHHUIIMHBI CTYJCHT OCBAUBACT KOMIICTCHIIUU!

Komne Copepxanue Paznen B pesynbrare u3zydenus pasjaena IMCHUIUIMHBI, 00€CIIeYHBaIOIIETo
TEHIUN KOMITCTCHITHH WuaukaTopsl JUCIUTLTAHBL, (hopMUpOBaHHE KOMITETSHITUH (WJIH €€ YaCTH) O0YUArOIIHIACS TOJIKEH:
(WM ee yacTH) KOMITETCHITH I 00ecIeunBarOIIHNi
STarbl 3HATh yMETh BJIQJIETh
hopmupoBaHus
KOMITETCHITHH
YK-1 Cnocoben NA-1YK-1 npobes B | QaHAIM3HPOBAThH HaBBIKAMHU Pa3paboOTKu
OCYLIECTBIIAT AHanusupyer nHpOpMaIny, MPOOJIEMHYIO CUTYAIHIO | ¥ COAEPIKATEIHHOTO
KPUTHYECKHL POGIIEMHY O HEOOXO0IMMOi JUTA | KaK CHCTEMY, BBIABIIAS | aPryMEHTHPOBAHHS
AHATI3 CHTYAIIHIO KaK pelieHrss TPOOIEMHOM | €€ COCTABISIONINE W | CTPATEruu periers
IpOGAEMHBIX CHCTOMY, BEARIISIS CUTYaIIUH, U | CBSI3W MKy HUMH pOOIIEMHOI CUTYaIK
. POCKTHPOBATH Ha OCHOBE CHCTEMHOTO
CUTyallui Ha €€ COCTaBJISAIOIINE
MIPOLIECCHI o Hx u
OCHOBC H CBA3H MEKAY YCTPaHEHHUIO MEX TUCIUTUTHHAPHOTO
CUCTEMHOT'O HUMHU, OIpeesis IOIXOJIOB;
0/IX0/1, BOIPOCHI (3a7a4n) MCIIOIB30BAHUS
BbIpa0aThIBaTh MOAJIeKAIIUE JIOTHKO-
CTpaTeruo JanbHenIei METO/I0IOT HUECKHI
JecTBUI pa3paboTke MHCTPYMEHTapHii JUIst
KPUTHYECKOU OLIEHKH
UI-2YK-1 COBPEMEHHBIX
IMpemiaraer crocoObI KOHHCTIIHH
perens (dunocodckoro u
. COLMAJILHOIO XapakTepa
poOJIeMHOM N N
B CBOEH MPEIMETHOM
CUTYaIlU! UCXOJIS U3 OGIACTH.
OCYIIECTBIEHHOTO

MIOMCKa BapUaHTOB
pELIEHNs HA OCHOBE
JOCTYTHBIX
HUCTOYHUKOB
uH(popManun

NJa-3 YK-1
PazpabatsiBaer
CTPATETHIO

JOCTHXXCHUA




Komme Conepxanue Pa3nen B pesynbrare nzyueHus paszjena IuCIUILTAHBI, 00ECTICYHBAIOIIETO
TEeHILIUU KOMIIETCHIIUU Nunukatopel TACUUIUINHBI, (hopMUpOBaHHE KOMITETSHITNH (MJIH €€ YaCTH) 00YUarOIIHIACS TOJIKEH:
(WM ee yacTH) KOMITETCHITH I o0ecIreunBaroIIHit
3TaIbl 3HATh YMETH BJIAJIETH
dhopmupoBaHus
KOMIIETEHIIUH
MIOCTaBJIEHHOM LIeJIn
KaK
IIOCJIEA0BATEIBHOCT
b LIAaroB, IPEIBUIS
pe3yJIbTaT KaKJ10ro
W3 HUX W OLICHUBAs
UX BIIUSIHUE HA
BHEIIIHEE
OKpYyXKEHHUE
IJIAaHUPYEMOU
NEATEIbHOCTH U Ha
B3aMMOOTHOILIEHUS
YYaCTHUKOB 3TOU
JIESITEIbHOCTH
[1K-4 Cnocoben Na-1 1K-4 3HaeT HepapXHIo aHaJIM3UPOBAThH COBPEMEHHBIMH
OCYLIECTBIIAT Onpenensier Moxer IpOBOANTD CTpaTeruii B BHEIITHIOI H METOJAMU  YNPABICHUS
AHATUTHYECKOE | HAMPABICHMUS aHalins BHCIHCH 1 OpraHu3aIyH. BHYTPEHHIOIO Cpey WU3MEHEHUSIMU
T T — pasBHTHSA Z)P;}I’)TI\IZ;HSGH CpeIbl HOHI/IMa6eT oo1ure u OpraHu3alyi, OpraHu3alu,
0COOCHHBIE BBISIBIIAATH €€ HaBbIKAMU
paspadoTiu OprafHsatia HCIIOIB30BaHNEM XapaKTEPUCTUKHU KJIFOUEBBIE 3JIEMEHTHI IJIaHUPOBAHHUS
CTpaTerHI{ HHCTPYMEHTApHA, IIPUCYILUE CTPATETUSAM B | HOLEHUBATh UX JIESATEIbHOCTH,
M3MCHCHHUH UA-2 1K-4 pa3paboTaHHOro B OpraHu3aIlvH, BIIUSTHUE Ha NPUHATHS pEUICHHH B
OopraHu3anuu PazpabarbiBaer TCOPUHUH MPAKTHKE pa3paboTku KOHKYPEHTOCIIOCOOHO | HECTaHIapTHBIX
cTpateruu CM. CTpaTeruy M3MeHeHuil | CTh QUpMbI CHUTyauusx,
YIIPaBIICHUSA 3HaeT  ycJloOBHA U OpraHH3AIHH [[POrHO3HPOBAHHSL
W3MEHEHUSIMU B | MOXET HPUMCHATE pa3BuTHUA COOBITHI.
OpraHu3aIu KJIaCCHICCKUC MOACIIN OlLileHMBATh PUCKH.
" HHCTPYMEHTBI
CTpaTErHuecKoro

aHaJInu3a




3. MecTo IMCHMILIHHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

Hucunmmaa B1.B.03  «Ctparernueckuidi  MEHEIKMEHT»  BXOJUT B
00s13aTeNIbHYI0 4acTh 00pa30BaTeNIbHOW mporpamMMbl Maructparypsl 38.04.02 —
«MeHEeKMEHT» MarucTepcKkord mporpaMMbl « MEHEHKMEHT» W u3ydaercss Ha |
Kypce. M3ydeHue nqaHHOM MUCHUIUIMHBI Oa3upyeTcs Ha CAEAYIOMMX AUCIUIUIMHAX:
b1.0.01 «CoBpemennbie mnpobOnembl MeHemxMmeHTay, b1.0.02  «Teopus
OpraHu3aiuu u OPTraHU3AIMOHHOE IIOBEJICHUEC), b1.0.04 b1.0.04
«YrpaBiaeHYECKasi IKOHOMUKAY.

Hacrosmumii kypc TecHO cCBsi3aH C KypcamMu «MeToasl  yIpaBiICHUs
WHHOBAIIMOHHBIMU TPOCKTaMU», «YIpaBieHUYECKass IKOHOMHUKA», «MEHEIKMEHT
Ka4eCTBa», K AHTUKPU3UCHBIA MEHEIKMEHT).

Kypc ma€r oCHOBBI 3HAHHMI KIIACCUYECKUX W COBPEMEHHBIX KOHUECIMIUN
TEOPUU CTpATErMH U 0OECIEYMBAET HA ATOM OCHOBE BBHIPAOOTKY Y BBIITYCKHUKOB
CTPATErM4eCKOro MBIIUIEHUS U CIIOCOOHOCTH YIPABJISITH PA3BUTHUEM OpraHU3aIui
B YCJIOBUSIX BBICOKHMX TEMIIOB N3MEHEHHUI.

Ne HaumeHoBaHue o0ecrieunBaemMbIX Ne pasnaesioB 1aHHO#
n/n (mocyeayOIMX) TUCUMILIMH AMCIHMILJINHbI, HEO0X0AMMbIX
JJISE M3yYEeHUS
(mocJyeayrommx)
o0ecreunBaeMbIX
AMCUHUTIIINH
1 2
1. | CoBpemenHbie mpoOIEMbl MEHEKMEHTA + +
2. | Teopus opranusanuu U OpraHU3alOHHOE ITOBEICHUE + +
3. YnpaBneHueckass 3KOHOMHUKA + +
4. | Metozpl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH OU3HECA + +
5. praBHGHI/Ie owusHec mnponeccamMu + =+
6. | UndopmannoHHble TEXHOIOTUH yIpaBIeHUs OU3HEC + +
mnponeccaMu




OBBEM JUCIHUATIIAHBI B 3AYETHBIX EJJMHULIAX C YKASAHUEM KOJUMYECTBA
AKAJEMHUYECKHUX YACOB, BBIJEJIEHHBIX HA KOHTAKTHYIOPABOTY
OBYYAIOIINXCS C MPEMOJIABATEJIEM (11O BUJIAM YUEBHbBIX 3AHATHIN) 1

HA CAMOCTOSATEJIBHYIO PABOTY OBYUYAIOIIUXCS

O6H_[aﬂ TPYAOCMKOCTE JUCIHUIIIIMHBI B COOTBETCTBHUU C YTBCPKIACHHBIM y‘IC6HBIM

IUIAaHOM cOcCTaBJIsieT 4 3aueTHbIEe efuHULBI, 144 Jaca.

Tadoauna

Buj yuedHoii pa6oTsi

Bcero uacos

3aouHasi gopma

OG1mas TpyI0€MKOCTb JUCHUILIMHEI I10 y4eOHOMY IUIaHy 180
— KonrakTtHas pabota (1o yueOHBIM 3aHATHIM) (BCETO) 48
BT. 4..
JIEKIIH 6
CEMHUHAPBI
MPAKTHYECKUE 3aHITHS 10
CamocTosTensHas pabota 98
[TpoMesKyTOYHast aTTecTalyss O0YdYaroIEerocs, dK3aMeH 36
HUroro: 144

4. O0beM TUCHHUILIMHBI B 3a4e€THBIX €IMHHUIIAX C YKa3zaHuEM KoJIH4eCcTBa
AKAIEMNYIECCKUX YaC0B, BbIAC/JICHHbIX HA KOHTAKTHYIO pa60Ty

¢ o0yyaromuMHCH ¢ npenogaBareseM (10 BUAAM y4eOHBIX 3aHATHII) U HA
CaAMOCTOAITEJILHYIO PadoTy 00y4arouuxcs

3aounas hopma oOydeHHUs

Bup yyeOHo# padoThI Bcero Kypc
4acoB 1
O01mas Tpy10eMKOCTh: 4achl 144 144
3aUeTHBIC €IUHUIIbI 4 4
AyAuTOpHBIE 3aHATHS (BCEro), B T.4.: 16 16
JEeKIUH 6(2)" 6(2)"
npakTnueckue 3auarus (113) 10(2)" 10(2)"
CamocrositesabHas padora (CPC), B T.4.: 98 98
NOATOTOBKA K MPAKTUYECKUM 3aHITUSAM 35 35
CaMOCTOSITEJIbHOE U3YUYECHHE TEM 35 35
IHoaroroBka K TeKylieMy KOHTPOJIIO 28 28
IIpome:kyTouHas aTTecTanus HK3aMeH AK3aMeH




5. TemaTnyecKHui MJIaH JeKIUH
3aounas hopma oOydeHuUs

/1 Tembl Tekun KomuuectBo
4acoB

Pa3):[e.]1 I. CYIIIHOCTB H COACPKAaHUE CTPATEITNIECCKOI0O MEHCI’KMEHTA

1. Brenenue. IIpeamnochuiki BOSHUKHOBSHHUS CTPATETMYECKOI0 MEHEDKMEHTA.
Oosronys PyHKINMN TIIAHNPOBAHSI BYIIPABICHUU OpraHU3aIiiei.

Ba3oBble IOHATHS 1 MOJICTHCTPATETUICCKOTO MCHEKMEHTA. 1
Crparerusi ¥ KOHKypEHTHBIE PEUMYIIIeCTBa (DUPMEI.

Crparerndeckoe HalpaBJI€HNE PA3BUTHE OPTaHNU3AIINH: TIeJIeBble YCTAaHOBKU 1

nanll el BN

KopnopaTuBHble 1 KOHKYPEHTHBIE CTPAaTErUU 1 (1 )*

Paznea I1. Ctparernyeckuii aHaJu3 BHeIIHel cpeabl pupmbl

()]

AHanm3 MakpOOKpYXEHUs 1

CrpaTernuyeckuii aHajau3 OTpaciu U pbIHKa

o

Pazned I11. CtpaTernyeckuii aHaJIM3 BHYTPeHHel cpeabl GupmMbl

7. Crparernveckuii MOTEHIMAA ¥ KOHKYPEHTOCIIOCOOHOCTH (PUPMBI 1

8. [Moptdenbublii ananu3 qUBEpCUPUIMPOBAHHON KOMITAHUN

Pa3znen IV. BbiGop u peajan3anusi ctpaTeruu

IToxxoapl U METOJIBI CTPATErMUECKOTO BHIOOPA

10. | Opranusanus peanu3aluyCTPaTErMK: OCHOBHBIE dTAllbl PEAU3aLUH 1 ( 1 )*
CTPAaTCTHU U 00BEKTHBI CTpPaTCrudcCKux W3MEHEHU I

Bcero 6(2)*

( )* - 3auamus, nposooumvle 8 UHMEPAKMUBHBIX hOpMAX

5.3. TemaTu4eCcKHUil IVIAH NPAKTHYECKUX 3aHATHIT

3aouHas dhopma oOyyeHuUs

/11 TeMmbl Jekmn KomnnuecTBO
qacoB

Pasznen 1. CyIIHOCTB U cOJIepKaHHe CTPATErn4eCKOro MeHe)KMEHTAa

1. Beenenue. [Ipeamnockuiki BOSHUKHOBEHHUS CTPATETHYECKOT0 MEHEPKMEHTA. 1
Opoutonusi PyHKIMY IJIAHUPOBAHMSI BYIPABICHUH OpraHU3aleH.

2. ba3oBble NIOHATHA U MOJEIUCTPATETMYECKOTO MEHEIKMEHTA. 1
Crparerus 1 KOHKYpPEHTHBIE IPEUMYILECTBA (PUPMBI.

3. Crparerndeckoe HalpaBJICeHHE Pa3BUTHE OPIaHU3ALMHU: LIEIEBbIE YCTAHOBKH 1

4. KopnopatruBHbIe 1 KOHKYPEHTHBIE CTPATETMH 1 ( 1 )*

Paspea I1. Ctparern4eckuii aHaJu3 BHEIIHeH cpeabl pupMbl
5. AHanu3 MakpoOOKpYKEHUs 1
6. Crparerndeckuii aHaJIu3 OTPAciy U PHIHKA 1(1)*
Pazped I1I. CtpaTernyeckuii aHaJIn3 BHYTPeHHeH cpeabl GupMbI
7. Crparerndeckuil HOTEHIMANI U KOHKYPEHTOCIIOCOOHOCTD (pupMbl 1(1)*
8. [Moprdenbublii aHamM3 TUBEPCUPUIIUPOBAHHON KOMITAHUN 1( 1)*

Pasznen IV. Bei0op n peanusanusi cTpaTeruu
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Tlonxoabl U METOJIBI CTPATETUUECKOTO B1,160pa 1 ( 1 )*
10. | Oprasusanus peanu3aqMUCTPATEIUU: OCHOBHBIC TAllbl PEaIU3aliu 1 (1)*
CTpaTeruu U 00OBEKThl CTPATErMYECKUX U3MEHEHHUM
*
Bcero 10 (6)

()* - 3anamus, nposoouMvle 8 UHMEPAKMUBHBIX PopMax
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54.

CTpyKTypa U coep:KaHue TUCHUIINHBI

/o

Haume
HOBaHUE
pasnena

Conepxanue pasuena

Beenenue

[TpeamnockUIKN CTPATErnYeCKOro MEHEKMEHTA. DBOJIOIHS CUCTEM YIIPABICHHS
U (QyHKIUMUW 1UIaHupoBaHusA. Tumbl  Qunocobun  pa3BuTHA ~ Ou3Heca:
NPOM3BOJICTBEHHAsI, MAPKETHHIOBAasA, PEANPUHIMATEIILCKAsI.

CraHOBJIEHHE CTPATErMYECKOT0 MEHEPKMEHTa, KaK Hay4HOro HampaBiCHUS U
HayyHou jucuuiuidHbl. Illxosbl crparermit. HampasineHuss 1oucka HOBOHU
napagurMbl TEOPUH CTPATETUYECKOTO MEHE)KMEHTA.

CylHocTh
U coziepiKa
HUE
CTpaTeruy
€CKOT0
MEHEDK
MEHTa

IlonsiTHE M MOJEJIH CTPATErHYECKOI0 MEHEAKMEHTA.

ITonsitue u pons crpareruy. OnpenencHue MOHATUI: CTPaTErusi, CTpaTeErn4ecKoe
IUITAHUPOBAHUE M CTPATErM4eCKUd MeHeKMeHT. «SII»  crparermm I
Munn6epra. Mepapxus crpateruil B opranuzaiuu. [1aTe 3a1au cTpaTeruueckoro
MeHekMeHTa Tomncona u Crpukienna. OCHOBHBIE 3Talbl CTPATErHYECKOIO
porecca.

Crparerndyeckue peleHus: CyIIHOCTb U OCOOEHHOCTH. BuIpl cTpaTernyeckux
pELIECHUI: TpeAIIPUHUMATEIbCKUE, alalliTUBHBIE, IIIaHUpylolue. Pacripenenenue
IIOJIHOMOYMM Ha IPUHITHE CTPATErMYECKUX PEILIECHUMN.

Oco0eHHOCTH CTpaTeruii )1 pa3HbIX TUIIOB OpraHU3aLui.

CrpaTernyeckoe HanpaBpjieHHe Pa3BUTHS OPraHU3ALMM: 1eJIeBbIe
ycTaHOBKH. POPMUPOBAHNE CTPATETMYECKOIO BUJICHHUS, MUCCUU U LEJIEBBIX
nokasarenei. TpH cocTaBisIOIIMECTpaTErnyeckoro BuaeHus. Muccus gpupmsl u
HOPUHIUIBI €€ GOPMHUPOBAHUS.

OTtpakeHue B MUCCUM M B IPUOPUTETAX CTPATETHUYECKUX Liened (Gupmbl
UHTEPECOB CTEUKXOJAepOB(COOCTBEHHUKOB, MEHEIKEPOB, pAOOTHUKOB,
oO1mrecTBa, moTpeduteneit).

Mertononornyeckue OCHOBBI ()OPMHUPOBAHUSA 1€l /JeI0BOM OpraHu3aIuy.
Buasr neneit u uxnpuopuretHoctb. SMART — npuHui.

KopnopatuBHbie H KOHKYPeHTHBIE CTPATeIHH.

BricTpauBanne crparermueckoil nmpamuiasl. KopropatuBHas — cTparerws,
JenoBast cTparerus, (yHKIMOHAJIbHAs CTpaTerus, omepalloHHas CTpaTerus.
OTaJOHHbIE  CTpaTerMu  KOPIIOPATUBHOIO  YPOBHSA:  CTpaTerMu  pOCTa,
CTaOMIIN3aLUHU U COKpAILIEHUS.

KonkypeHTHBIE cTpaTeruu - Matpuna M.IToprepa.

KoHkypeHTHBIE cTpaTeruu: yciaoBus A(PQPEKTUBHOIO MPUMEHEHHUs CTpaTeruu
TUAepCcTBa Mo u3nepxkkaM, auddepeHnnanyn, (GOKYCUPOBAHUS MU CTpATETHH
«3aCTpSABILIEr0 Ha NOJANYTW». PHCKM TpOBENEHHUS CTpAaTEeruil pealn3anuu
KOHKYPEHTHBIX IPEUMYIIECTB. 3arac KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
CrpaTeruu npoayKra Ha pa3iMyHbIX 3TaNax >KU3HEHHOT'O IMKJIA.

Crparte
THYECKUM
aHaInu3
BHEIIHEH
cpeasl

bupmbl

AHaJIN3 MAKPOOKPYKeHUSI.

[lenmn W 3agaumM CTPATETMYECKOTO aHAIM3a BHEIIHETO OKPYKEHHS. JTarlbl
CTPATerMYeCcKOro aHaju3a BHEIIHEH cpeapl KOMMaHUHU. XapaKTepUCTHUKa
W3MEHYMBOCTH Makpocpensl OmsHeca. Mertonuka mnpoBeaeHuss PEST —
aHaImn3a.

CucreMsl cTparernueckoi HHGOpMaIi B OpraHU3aIiu.
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BrnusiHue GpakTopoB Makpocpe/ibl Ha Je0BbIe OPraHU3alUU PA3IHYHOTO MPOGUIIs
JeSATCIBHOCTH.

CtpaTernyeckuii aHaJIu3 OTPAC/IM U PbIHKA.

KonkypeHnTHblil aHanu3 otpacinu Ha ocHoBe Mmojaenu M.Iloprepa. Onenka

IPHUBICKATEIBHOCTH OTpPAcid M ABWXKYIIHE CWIbl pa3Butus. OrmpereneHue

omsnec-nanamadra ¢upmel. [lapameTpbl OTpacnu U KJIOYEBbIe (HaKTOPHI

ycnexa. Buabl KOHKYpEeHTHOH OOpbhObL. AHaNn3 KOHKYPEHTHOTO ITOJIOKEHHS

¢upmbl B orpaciu. [locTpoeHre KapThl CTPATETHUECKUX TPYII KOHKYPEHTOB B

OTpAaCIIH.

3aBUCHMOCTh CTPATErMYECKUX BO3MOXKHOCTEH OTpPACIH OT CTAIHU YKH3HEHHOTO

IIMKJIa OTPACIIH U €€ CTPYKTYPUPOBAHHOCTH

CereBasi SKOHOMHKA Kak (DaKTOp, ONPEACIAIONIMNA KOHKYPCHTHBIC YCIOBHS B
OTpAaCJIH.

Crpare | Crparern4ecKuii HOTeHIHA]I M KOHKYPEHTHbIe IpeuMyliecTBa GUpMbI
ruyeckuil| Llemu, NpuHIUIBI 1 METO/bl aHAJIM3a BHYTPEHHEN cpenibl GUpMbl. MeTobl U
aHaJIn3 MCTOYHUKUIIPUOOPETEHUS yCTONUMBBIX KOHKYPEHTHBIX IPEUMYyLIECTB. MeToiuka
BHYTpeHH| SNW- ananusa.
eit cpensl | KopHeBble KomreTeHIIMK OM3HECA: COIep)KaHUe, MOJICIH HISHTH()UKAINY U
GbupMBl | HCIONB30BaHMs. bU3HEC-MO/Ieh M KOHKYPEHTOCIIOCOOHOCTH (PUPMBEL.
®dakTopbl KOHKYpeHTOCIocoOHOCTH: A ekt MaciiTada, 3pdeKT pazmaxa,
apdexT o0yuenus.uBepcudukanus kak ¢paxkTop 0Opa3oBaHUsI KOHKYPEHTHBIX
IIPEUMYLIECTB.
Ilenouka co3nanus nenHoctu M.Iloprepa, Kak HHCTPYMEHT CO3J1aHUs
KOHKYPEHTHBIX IIPEUMYILECTB.
IHopTdeabHblii aHAIM3 AUBEPCUPUIHMPOBAHHOH KOMIIAHUMT
ba3zoBble TeopeTmyeckue MOJIOKEHUST MaTpull HopTdenbHOro ananuza. llenu
nopTgenbHOro  aHajau3a  JUBepCU(UIMPOBaHHOM  kommaHuu.  OneHka
MHBECTUIIMOHHOM npuBnekareabHocTH CBE ¢ momoieio MaTpuil noptdenbHOro
aHaJIn3a.
CpaBHUTENBHBIN aHAJIU3 IPOYHOCTH OM3HECA C MOMOIIBI0 MATPUUHOTO METO/IA.
Bri6op IToaxoasl U METOABI CTPATETHYECKOT0 BHIOOPA.
u @opMyIUpPOBaHUE CTPATErMUECKOro BbIOOpa: HAOOp albTEpHATUB, KPUTEPUU
peanu3a | OLIEHKU U BBIOODA.
s ba3zoBble cTparermueckue anbTepHATHBBI POCTa M BO3MOXKHBIE CTpAaTErMuecKue
crpater | pucku. Matpuna U.Aucododa.
5078 Boibop crparerum Ha ocHoBe Marpunbl Tomncona u  CrpukieHza.

Crparernyeckuii BBIOOp M KOpPHEBBIE KOMIIETEHIMH. THUIOBbIE OIIMOKU MpU
BbIOOpDE KOpPHMOPAaTUBHBIX W KOHKYpPEeHTHbIX cTpareruii. CorjacoBaHue u
B3aMMOCBSI3b CTPATErnii KOPIMOPATUBHOTO, JIETOBOTO M (DYHKIIMOHAJIEHOTO YPOBHS.
Opranmsanusi peaju3allui CTPATerMH: OCHOBHbIEC JTalbl peaJu3aluu
CTPaTeruu U 00beKThI CTPaTern4eCKMX H3MEHEeHM.

Otanbl peanu3ali CTpaTerud U OOBEKThl CTPATETHYECKUX H3MEHEHMH.
@®opmMupoBaHUE MOJUTUKH M TOLACpKHUBAONMX crpareruii. Mogens 78S.
Opranm3anioHHas CTPYKTypa Kak oOOBeKT wu3MeHeHuid. [IpeoOpazoBanue
OpraHM3alMOHHOMN KyJIbTyphl. CTpaTern4eckuii KOHTPOJIb.

VrpasineHne B YCIOBHSX CTPAaTErMYECKUX HM3MEHEHMI: HWHAMBUAYAIBHOE U
IPYNIIOBOE COMPOTHBIICHHE U3MEHEHUSIM: 4YeJIOBEUeCKU (PaKTop, UCTOUHUKU H
CUJIa CONPOTHUBIIEHUS, YIIPABIECHNUE COIPOTUBIICHUEM.
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Bremnue ¢akTtopbl peanw3aluy CTpaTeTWU: BUIBI W CHOCOOBI BHEITHHX
CTpaTEeruuecKux U3MEHEeHHH (MCTIOIb30BaHUE MHTETPAlMU U KOOIEpaluu MyTeM
CO3JIaHUs CTPATETMUECKUX aJIbSHCOB, CIMSHUS U TOTJIOIICHHUS]).

6. YuyeOHO-MeTOAMYecKOE 00ecieYeHre CAMOCTOSITEIbHOM PadoThl

TemaTuueckuil 1aH caMmOCTOSATENBHOM padOThI

PCKOMCHHyeMbIe HCTOYHHUKH

13

Koa
naec uHopmannu (Ne HCTOYHUKA)
TemaTHKa caMOCTOSAATEIbLHOM 1BO OCHOB | JOIIOJIH (uHTEpHET-
padoTbI Haf (M3 | MTeJIbHA | pecypchl) (U3 1.9
qaco
5 8 s (13 m.8 PIL)
PII) | PHA)
[penoChUIKH BOZHUKHOBEHHSI 9 1-3 1-10
CTPaTEruueCcKOro MEHEKMEHTA. JBOJFOIIUS 17
(GYHKIMU TaHUPOBAHHUS BYIIPABICHUH
Opra”u3aluen.
ba3oBbie MOHATHS U MOJICTUCTPATETUICCKOTO 9 1-3 1-10 1-7
MeHepkMeHTa. CTpaTerus 1 KOHKYPEHTHbIE
PEUMYIIECTBA (PHPMBI.
3. | Crparernyeckoe HarpaBJIeHUE Pa3BUTHE 9 1-3 1-10 1-7
OpraHM3alIMu: [EJIEBbIE YCTAHOBKH
4. | KopropatusHsie u 9 1-3 1-10 1-7
KOHKYPCHTHBIE CTPATETHH
5. | AHanu3 MakpOOKpPYKCHHs 9 1-3 1-10 1-7
6. | Crparerndeckuii aHanu3 9 1-3 1-10 1-7
OTPACIIH U PBIHKA
7. | HoprdenbHsrit ananus 11 1-3 1-10 1-7
JMBEPCUPHUIIMPOBAHHON KOMIIAHUT
8. | Hoxxoxer n MeToBI 11 1-3 1-10 1-7
CTPaTErnyecKoro Beioopa
0. | Opranusanus peanu3aluucTpaTerui 11 1-3 1-10 1-7
10. | OcHOBHBIE 3TaITbI peaTu3aly CTPATETUN U 11 1-3 1-10 1-7
00BEKTHI CTPATETHIECKUX U3MEHEHHI
Bcero 96
YuyeOHO-MeToAN4YeCKHe MaTePUaJIbI 1JI1 CAMOCTOSTEIbHOM padoThI:
MeToauveckue peKOMEHAALUMH CTYJIEHTY K CaMOCTOSITEJIbHOM padoTe
Mertoanueckue ykazaHus oOydwarommmcs 1Mo yuyeOHou mucuumuinHe «Konmeniuu
MHHOBAIIMOHHOT'O NpCaAIIPUHUMATCIILCTBA» COCTaBJICHBI B COOTBCTCTBUU

KBATH(UKAIMOHHBIMHU TpeOoBaHusiMu DeepanbHOTO TOCYIapCTBEHHOTO 00pa30BaTeILHOTO
CTaHJapTa BBICIIErO0 OOpa30BaHUS K YPOBHIO MOJATOTOBKH BBITYCKHHUKA IO HAIPABJICHHUIO
38.04.01 - "MenemxkMeHT", KBaM(pUKAIUSI — MarucTp.




CamocrosiTenpbHas paboTa, SBISSCH OCHOBHBIM BHIOM OOY4YEHHS, MPEAToaract
M3y4YeHUE PEKOMEHIOBAHHBIX JINTEPATYPHBIX MCTOYHUKOB (OCHOBHOW M JIOTIOJTHUTEIHLHOMN
JUTEPATyphl) B HWHTEpPecax JIOpaOOTKH JIGKIUA UM TIOJATOTOBKE K CEMHUHAPCKUM U
MPAKTUYECKUM 3aHSATHSM.

JlopaboTKy NeKIHH 1LeIeco00pa3Ho OCYIIECTBIATh B TeueHue 2-3-X JTHeH mociie eé
npoBeneHus. s »TOro HEoOXOAMMO TMPOYUTATH CJEJIaHHbIC 3alUCH, OJYEPKHYTh
(BBIIETTUTH) BOIMPOCHI, 3ar0JIOBKM U OCHOBHBIC TOJIOKEHHS JICKIIMH, TUIATEIbHO H3YYUTh
KJIIOUEBBIC CJIOBA W TOHSATHUS JIaHHOW TeMbl 3aHATHS. B ciiydae HEOOXOIMMOCTH CleIyeT
0oJiee MOAPOOHO CaMOCTOSITEIBHO PacCMOTPETh BOIPOCHI JIEKIIUHU, TOMOJHUB MaTEpHaAIOM
U3 JPYruX HMCTOYHUKOB. [Ipu 3TOM cremayer yuyecTb, YTO KOHCHEKT JIEKIIMH JOJKEH
MaKCHUMAaJIBHO TTOJTHO PAaCKPBIBATh COJIEPIKAHKIE H3ydaeMON TEMBI.

B Xxome mMOATOTOBKM K CEMHUHAPCKOMY 3aHSATHIO CTYIASHT JOJDKCH IIOBTOPHTH
JEKIIMOHHBI MaTepuan 10 JaHHOW TeMe, H3YYUTh PEKOMEHIOBAaHHYI0 OCHOBHYIO U
JOTIOJIHUTENBHYIO0 JIUTEparypy. B memsx Oosiee MOTHOTO yCBOEHHs yd4eOHOTO MmaTepuania
CIeMyeT TakK)Ke€ M3YYUTh OCHOBHBIC TEPMHHBI W BOIPOCHI JIJII CAMOKOHTPOJIS 1O JTaHHOMN
teme. Kpome BBICTYIUICHHSI Ha CEMUHApPE, CTYACHT JOJKEH OBITh TOTOB K PEIICH3UPOBAHUIO
JOKJTAQ/IOB, CIETaHHBIX TOBAapHUINAMH, ¥ BHECCHHUIO JOMOJMHCHHH K HWMCIOITUMCS
BBICTyIUIeHUSIM. [loAroToBKka K ceMUHapy JOJDKHA oOOecrneyruBaTh AaKTUBHOE Y4yacThe
KQXKJIOTO CTYyJIEHTa B OOCYXKJEHHWU BCEX BOIPOCOB, BBIHECEHHBIX JJIi PACCMOTPEHUS Ha
KQKJIOM 3aHATHH.

[Ipyu mnoOArOoTOBKE K MPAKTHYECKUM 3aHATUSIM CTYACHT JIOJDKEH mpopadboTarh
TEOPETUUECKUI MaTepual Mo 3alIAHMPOBAHHBIM 3a/JaHHSIM M BBITIOJIHUTH HEOOXOIUMbBIC
YIPaKHEHHUS.

C uenbto 60siee 3PHEeKTUBHOTO YCBOCHUSI YUEOHOTO MaTepuasa CTYJAEHTHI B IpoIecce
CaMOCTOSATEIILHON pabOThI JOJDKHBI MCIOJIL30BaTh CIIOBAPh OCHOBHBIX TEPMHHOB Kypca U
BOIIPOCHI, MPETHA3HAYCHHBIC JJIST CAMOKOHTPOJIA.

Hwxke mpuBoauTCS pEeKOMEHIyeMOE pachpeiesieHne BPEMEHH Ha CaMOCTOSTEIBHYIO
paboTy CTYJEHTOB.

CamocrosiTesibHas padoTa ¢ KHUIOM. B HacTosiee BpeMsi KHUTa CyIIECTBYET B IBYX
dbopmax: TpaaUIIMOHHOW W JJIGKTPOHHOH. B HMHTEpHETE CYIIECTBYIOT IIENble OMOIMOTEKH,
pacrojiaralomuye JeCATKaMH ThICAY DJICKTPOHHBIX TeKCToB. CeroaHss B  OOIIECTBeE
nmpeodsiaaeT MHEHHUE, YTO TeYaTHAas KHWTA U €€ KOMITbIOTEPHBIM TEKCT IOMOJHSIOT IPYT
npyra. Mcnonb3ys 37IeKTPOHHBIN BapuaHT KHUTU 3HAYUTENLHO OBICTpEE MOATOTOBUTH HA €ro
0a3e pedepar, KOHTPOJIbHYIO pPabOTy, IMOJAOTHATH TEKCT CBOEH pabOThI IMOA TpeOyeMbIi
y4eOHBIM 3a/1anneM o0beM. [leuaTHbie KHUTH ropasio Jerye u yao0Hee YuTaTh.

Pabota ¢ KHUTOH, CTY/IEHTHI CTAJIKUBAIOTCS C psijioM mpooOseM. OnHa M3 HUX — Kakas
kHura Jydme. llemecooOpasHo B TEpBYIO ouepenb OOpaTUThCS K JHTEparype,
PEKOMEHIOBaHHOM MpernoaaBareneM. Llenecoodbpa3Ho mMpoynTaTs aHHOTAIMIO K KHUTE Ha ee
CTpaHHUIIaX, B KOTOPOH yKa3aHO, KOMY M JIJISl KaKUX IIeJIel OHAa MOKET OBITh MOJIe3Ha.

Hpyrast npobnema — kak 3((HEKTUBHO yCBOUTh MaTepuai KHUTH. KauecTBO yCBOEHHMS
y4eOHOTO MaTepraja CYIIECTBEHHO 3aBUCAT OT MaHepa MPOUYTEHUS KHUTH. MOYKHO BBIJICIUTH
AT OCHOBHBIX TIPUEMOB PaOOTHI C TUTEPATYPOMA:
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YreHne-mpoCMOTp HCIOJB3YETCS I IPEIBAPUTEIBHOTO O3HAKOMIICHUS C KHUIOM,
OllCHKA €€ IeHHOocTu. OH mpeanonaraeT O03HAKOMIJICHHE C aHHOTAllUeW, MPEeANCIOBUEM,
OTJIABJICHHEM, 3aKJIIOYCHHEM KHHUIH, MOMCK IO OTIJIaBJICHHIO HanOOJee Ba)XKHBIX MBICIECH U
BBIBOJIOB aBTOPA MPOU3BEICHHUS.

BriOopouHoe uTeHHME TmpeanojaraetT u30HUpaTeNbHOEC UYTEHHE OTICIBHBIX pa3/iesioB
TEKCTa. DTOT METOJ| MCIIOJIb3YETCs, Kak MpPaBWIO, IOCJIE MNPEABAPUTEIHLHOIO MPOCMOTpa
KHUTH, IPU €€ BTOPUYHOM YTCHHH.

CkaHupoBaHUE TPEACTABISICT OBICTPBIM MPOCMOTP KHUTH C IENbI0 MOMCKa (haMUIIUH,
(hakTa, OIEHKH U JIp.

VYriy6GneHHoe 4YTeHue MpesronaraeT oOpallleHHne BHUMAaHUS Ha JETalM COJepKaHUs
TEKCTa, €ro aHaim3 U oueHKy. CKOpocTh TOJOOHOTO BHJIA UTEHHUSI COCTABIISIET
OpPUEHTUPOBOYHO 110 7-10 cTpanuil B yac. OHa MOXXET OBITh M BBIIIE, €CIIM YHUTATEIIb YXKE
o0J1ajiaeT onpeaeICHHBIM 3HAaHUEM 10 TeMe KHUTH WJIU CTaThH.

VYriy6neHHoe yTeHue JIUTepaTyphl IPeInoiaraer:

e CTpemiieHHE K MOHMMAHMIO MPOYUTAHHOTO. be3 MOHMMaHus CMbIC/IA, MPOYUTAHHOIO
nH(pOpPMAIIHIO OYEHB TPYIHO 3aIIOMHUTb.

¢ O0ayMBIBaHUE H3JIOKEHHOM B KHHre uHGopmaruu. Torjma COOCTBEHHBIE MBICIH,
BO3HHKIIIME B XOJI¢ 3HAKOMCTBA C UY>KMMH paboTaMH, IMOCTY>KaT OCHOBHOM VISl MOTYUYEHUS
HOBOT'O 3HAHMSI.

e MBICJICHHOE BBIJICJICHUE KJIFOUYEBBIX CJIOB, UJEH pa3apoO0sieHUE COJEpKaHMs TEKCTa Ha
JIOTUYECKHE OJIOKH, COCTABJICHUE IJIaHA MPOYUTAHHOTO. ECIIM CTYy/IEHT UMEET JIeJI0 C JIMYHOU
KHUTOM, TO KJIFOYEBBIE CII0BA U MBICIIM MO>KHO MOIYEPKHYTh KapaHIaIlIOM.

e CocTaBjieHUE KOHCIIEKTa M3YyYE€HHOro Marepuaia. Eciiu cTaThd WM pasziesl KHUTU 10
00beMy HEOONBIION, TO IEIeCO00pPa3HO MPUCTYNMUTh K KOHCIEKTUPOBAHHUIO, MPOYHMTAB HUX
MOJHOCTRI0. B Apyrux ciyyasx »xejaaTeabHo nmpountats 7-10 ctpanuir.
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7. ®OHABI OLIEHOYHBbIX CPEICTB

7.1. IlepeyeHb KOMIIETEHIMI ¢ YKa3aHMEM 3TANOB UX ()OPMUPOBAHUS
B IIpoLecce 0CBOeHHs 00pa3oBaTebHOM POrpaMMbl

Cemectp (1 kypc) JIMCITUTITMHBI /3JIEMEHTBI  TTPOTPAMMBI
(npaxtuku, 'MMA), yuacTByromnue B
dbopMUpOBAHUM KOMIIETCHIIMHI
YK-1 cnocoGeH ocymecTBJIATh KPUTHYECKHIT aHAIU3 MP00JIeMHbIX CUTYal[Hil HA OCHOBE CHCTEMHOTI'0
MO/IX02, BEIPA0ATHIBATh CTPATETHIO AelicTBHIA

b1.0.05 Jloructuka

b1.B.03 Crpaterndueckuii MEHEKMEHT

B2.0.01(Y) O3HaKOMUTENbHAS TIPAKTHKA

B2.B.01(IT) Hayuno-uccrnenoBarenbckas pabota

b2.B.03(I1x) [Ipenmumnmomaas

Bb3.01 IlonroroBka K mpoIieIype 3alUThl U 3aIlUTa BBITYCKHON
KBaJTM(UKAITMOHHON paboThI

IIK-4 cnoco0eH ocyuiecTBIAATh aHATUTHYECKOE o0ecnieueHue pa3padoTKku
CTpPaTernu M3MeHeHnii OpraHu3aluu

b1.B.02 OmnpenensieT HapaBiIeHUs Pa3BUTHI OpraHU3aIH

b1.B.03 MeHeHKMEHT KauecTBa

b1.B.09 CTpaTernueckuii MEHEPKMEHT

b1.B.10 Teopus 1 mpakTHUKa NPOU3BOACTBEHHOIO MEHEKMEHTA

B52.0.02(11) [IpaBoBoe perynupoBaHue yIpaBIeHYeCKON AeITeIbHOCTH

b2.B.03(I1x) [Ipaktuka mo npoduiio npodeccHoHaTbHON AesITENBHOCTH

B3.01 [Ipepnunnomuas

b1.B.02 [ToaroToBka K mpoLeaype 3alUThI U 3aIIUTa BHITYCKHOM
KBaJIM()UKAITMOHHOUN padOThI

7.2. Onucanue nokasaresieil 1 KpuTepueB OLCHUBAHUSA KOMIIETEH UM
IHoka3s Kpurepuu oueHuBanus
arejn IlIkaJjia mo TpaAMIIMOHHOM NATHOAJIBLHOM CHCTEME
Jonoporoseiii | Iloporoseiii | IIpoaBuHYTHIN Boicoxkuii
(«HeyoBuEeT («ynoBaeTBOpUT  («XOPOLLIOY) («OTIIUYHOY)
BOPHUTEIILHOY) €JIbHOY)

YK-1 CnocoGeH ocymiecTBJIsITh KPUTHYECKHI aHAJM3 NPO0/JIeMHBIX CHTYallUiil HA OCHOBeE
M0/IX0/12, BbIPA0ATHIBATh CTPATErHIO AeHCTBUIA

CUCTCMHOI'O

SHaHusg He numeer
HaYaJIbHBIX

3HAHUI,
MPETyCMOTPEHHBIX
JaHHOU
KOMIIETEHITHEN

poOebI B | IpoOeb B mpobensl B MH(opManuy,
nH(pOpMAIUH, nH(popMaIuy, HEOOXOUMOH JIJIsl pelICHUs
HEOOXOAMMOM JUIs | HeOOXOAUMON Ui MpoOJIEeMHON CHTyalud, W
peleHus peleHus MPOEKTHPOBATH MPOIECCHI O
npoOJIeMHOM po0IeMHOM UX YCTPAHEHUIO B IIOJHOU
CUTYAIIHH, U | CUTYyaIlWH, v mepe

MPOEKTHPOBATh MPOEKTHPOBATH

NpOLecChl M0 MX | MPOUECCH MO  HX

YCTPaHEHUI0 HUKE | YCTPaHEHUIO B

CPEJIHEro YPOBHs | JOCTaTOYHOM
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o0BeME

Ywmenus | OTCyTCTBHE YMEHUH, | aHATM3UPOBAThH aHAJIM3UPOBATH aHAM3UPOBATH MPOOIEMHYIO
MPEeIyCMOTPEHHBIX | TMPOOIIEMHYIO MIPOOIEMHYTO CUTyallll0 KaK CHCTEMY,
JTaHHON CUTYaLUIO KaKk CUTYaIUIO KaK | BBISBIISS €€ COCTABIIAIOLIUE U
KOMIIETeHLIuEeH CHUCTEMY, BBISBJIASA | CUCTEMY, BBIABIAA | CBA3M MEXKIYy HMMH B
€€ COCTABJIAOIIIUC €€ COCTaBJISOLINC JOCTaTOYHOM 06’BeMe B
U CBSI3U MEXIY U CBSI3M MEXNY | moiHOM oObeMe
HUMU B HUMH B
JIOCTaTOYHOM JIOCTaTOYHOM
o0Beme ¢ o0beme c
JTOTTYIIIEHHEM TOTTYIIIEHUEM
HETOYHOCTEU B JIOCTaTOYHOMI
Mepe
HaBrIiku OtcyTcTBUE HaBBIKaMH HaBBIKAMHU HaBBIKaMH pa3paboTKu U
HABBIKOB, pa3paboTKu U pa3paboTKu H COJICPIKATEIIBHOTO
IIPEIyCMOTPEHHBIX | CONEPHKATEIBHOTO | CONIEPIKATENBHOTO | apryMEHTHPOBAHHS
JAHHOM ApryMEHTHPOBAHNS | APTyMEHTHPOBAHNA | CTPATETHH PEILCHIS
KOMIICTEHIHEH CTpaTeruu CTpaTeruu MpoOJIEeMHOM CUTyalluy Ha
pelieHus peuieHus OCHOBE CHCTEMHOTO U
MPOOIIEMHOM IPOOIIEMHOM MEXIUCITUTUIMHAPHOTO
CUTYalluu Ha CUTYalluu Ha MOJIXO/IOB;
OCHOBE CCTEMHOT'0 | OCHOBE CUCTEMHOTO | HCIIOJIb30BAaHUS JIOTUKO-
u u METOAO0JIOTUYECKUI
MEXIUCIUIUIMHAPH | MeXKAUCIUTUIMHAPH | MHCTPYMEHTapui TUTST
OT0 MOAXO/IOB; Oro MOJIX0/IOB; KPUTHYECKOH OIICHKH
WCTIONTb30BaHHUS WCTIONTE30BAHUS COBPEMEHHBIX  KOHIETIHN
JIOTUKO- JIOTHUKO- ¢unocodcekoro u
METOJIOJIOTHYECKUN | METO/IOJIOTUYECKHI | COIMAIbHOTO XapakTepa B
MHCTPYMEHTapUH HWHCTPYMEHTApUi CBOEW TIpeJIMETHOH 00acTH
JUTSL KpUTHIECKOM JUIA  KPUTUYECKOH | Ha BBICOKOM YPOBHE
OIIEHKH OLIEHKH
COBpPEMEHHBIX COBpPEMEHHBIX
KOHIETLAI KOHIIETTIAH
¢unocodcekoro u ¢unocodckoro  m
COILIMAJIBHOTO COLIMAJIBHOTO
XapakTepa B CBOEH | xapakrepa B CBOEH
peaAMETHOU peaMETHOU
obiacti Ha o0nacTu c
HU3KOM YpPOBHE JOIyIEHHEM
HE3HAYUTEIIbHBIX
olInOoK

NO-1YK-1 - AHanu3upyeT npoOJeMHYI0 CUTYallI0 KaK CUCTEMY, BBISBIISIS €€ COCTABIISIIOIINE U
CBSI3U MEXIYy HUMH, OIIpeJIelisisi BONIPOCHI (3a/1a4K) MoJyIexkallie JajapHeimeil pazpadoTke

He umeer OcymiecTBiseT OcymiecTBiseT CYIIECTBIIAET MTOUCK
3HAHUS HaYaIbHBIX IIOMCK BapUaHTOB [IOMCK BapUAHTOB | BApUAHTOB PEIICHUA
SHAHUH pereHus pereHus MOCTaBJIEHHOHN MPOOJIEMHOM
’ ~ ~
Mpe/TyCMOTpEeHHBIX | TOCTABICHHOT MOCTaBJICHHO CUTYyallud Ha OCHOBE
JAHHO MPOOIEMHOM MPOOIEMHOM JIOCTYTIHBIX UCTOYHHUKOB
. CUTYyallud Ha OCHOBE | CHUTYaIllH Ha nHpopmarun. Onpenenser B
KOMIIETEHITUEN
JOCTYITHBIX OCHOBE JOCTYIHBIX| paMKax BEIOPaHHOT'O
UCTOYHUKOB UCTOYHUKOB aJropuTMa BOIIPOCHI
WHPOPMAITUH. WHPOPMAITUH. (3amaun), mojyIeXKAaNIMe
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Ormpexenser B

Ormpexenser B

JAbHEUIIICH pa3paboTKe.

BIUSIHAS Ha BHEIITHEE
OKpYXEHUE
IJIaHUPYEMOI
JNEATCIBHOCTH U

Ha B3aMMOOTHOIIICHUS
YJaCTHUKOB ITOHU
JICATCIbHOCTH

KaXJIOTO U3 HUX U
OIIEHHBAs UX
BIIUSTHUS Ha
BHEIIHEE
OKpY’KEHHE
IJIaHUPYEMOI
JIeATENIBHOCTH U
Ha B3aUMOOTHOIIIE
HUS YYaCTHHUKOB
9TOU
JIEATENIBHOCTU HE
B MOJIHOM Mepe

paMKax BEIOpDAaHHOTO | paMKax [IpeanaraeT cnocoObI UX
aJTopUTMa BOIIPOCH | BRIOPaHHOTO pemreHus. AHaTU3UpyeT
(3amaun), anropuTMa NpoOJIEMHYIO CUTYALHIO KaK
MOJIeKALIHIe BOIPOCHI (3a/1a4H), | CUCTEMY, BBISIBIISIS €€
JajgbHEeHIen MOAJICKAIIIHE COCTABJISIIOLIUE U CBSI3U
paspaboTke. JlalibHe e MEKy HAMH.
pa3paboTke.
[Ipennaraet
CIOCOOBI X
peLeHHS.
VMmenust| OrcyrctBue ymennii, | Onpenenser Onpenenser B nonHoit Mepe onpenensier
MPEeIyCMOTPEHHBIX | TPOOEIHI B po0eJIsl B poOensl B nH(pOpMAaITHHy,
TaHHON nH(pOpMAITIH, nH(pOpMAITHH, HEOOXO MO /ISl peIeHHUs
KOMIIETEHIHEH HEOOXOIUMOM IS HEOO0XOIUMOM MPOOJIEMHOM CUTYaIUH, U
pemreHus JUTSL pETIeHUS MPOEKTUPYET MPOILECCHI O
MPOOIIEMHOM MPOOIIEMHOM WX YCTPaHEHHIO.
CUTyalluu, 1 CUTyalluu, 1
MPOECKTHPYET MPOECKTHPYET
MIPOIIECCHI IO UX MIPOIIECCHI IO UX
YCTPaHEHHUIO. YCTPaHEHUIO.
Kputnuecku
OIICHHBAET
HaJIeKHOCTh
HCTOYHUKOB
WHPOPMAIIH,
pabotaer ¢
IIPOTUBOPEYNBOU
uHpOpMaIUei u3
pasHBIX
HMCTOYHHKOB.
HaBeIxku OrtcyTcTBUE Yactuyno Pa3pabaTbiBaeT B nosnHo# Mepe criocoben
HaBBIKOB, pa3pabaThiBaeT CTPATEr o pa3palboTaTh CTpPaTEeruio
TPETyCMOTPEHHBIX | CTPATETHIO NOCTIDKEHY AOCTHREHHS JIOCTHXESHHS TTOCTABIICHHON
JAHHOI MOCTAaBJIEHHON WENU | MOCTaBICHHON HEJN KaK
KOMIIETCHIACH Kak HEJN KaK MOCJIEeI0BAaTENILHOCTh 1I1aroB,
MOCIIEI0BATENIEHOCTD | TTOCIIEIOBATENBHO | TPEABUASA PE3yIbTaT
1aroB, MPeIBUIS CTh IIIaTOB, KaXKI0TO U3 HUX U OlEHUBAs
PE3YIbTAT KAXAOT0 U3| NPCABUAA HUX BJIMAHUSA HAa BHCIIIHEEC
HUX U OLICHUBAs X | pe3yNbTaT OKpYXECHHE TUTAHUPYEMOH

JACATCIIBHOCTHU U
Ha B3aMMOOTHOIIICHHA y4acT
HHUKOB 3TOH JCATCIBHOCTH

I1-2 YK-1 - [Ipeanaraer cnoco0bl penieHUs1 NPo0JIeMHONH CUTYallMU UCXOAS U3 OCYIIeCTBJIEHHOI0
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MOUCKA BAPUAHTOB PE€IICHUS HA OCHOBE TO0CTYITHBIX UCTOYHUKOB I/IH(I)OpMaIII/II/I

3HaHuA He nmeer HauanbHbIX | 3HACT KPUTEPHUHM OLICHKU | 3HACT KPUTEPHH B nonHOM Mepe 3HaeT
3HAHMH, a/IeKBaTHOCTH U OLICHKH KPUTEPUH OLIEHKH
NpeTyCMOTPEHHBIX JIOCTOBEPHOCTH a/IeKBaTHOCTH U aJICKBaTHOCTH U JIOCTOBEPHOCTH
JAHHOHM KOMIIETeHIIMEH | MHpOpMaIuu o JIOCTOBEPHOCTH nHdopmanuu o npoOIeMHOM
npoOJyieMHOM cutyany H nHdopmanuu o CUTYaIlH
HHU3KOM YPOBHE npoOJIeMHOM
CHUTYaIllH B
JIOCTATOYHOHN Mepe
Ymenns OTtcyTcTBHE YMeHHH, | YMeeT paboTath ¢ Ymeer paboTats ¢ Ymeer paboTats ¢
MIPeLyCMOTPEHHBIX IIPOTUBOPEUUBOI IIPOTUBOPEUUBOI MIPOTHBOPEUYNBOI HH(OpMAIHEH
JAHHOW KoMIleTeHIneH | mH(opMaIme u3 pa3Hely HHpopManuei u3 13 pa3HbIX UCTOYHUKOB. YMEET
HCTOYHHKOB. Pa3HBIX HCTOYHHUKOB.| paboTaTh C MPOTUBOPEUHNBON
YMeeT ocyIecTBIATh YMeeT ocymecTBIATH HHpOpManeil u3 pa3HbIX
IIOMCK peUICHUI IIOMCK pEUICHUI HACTOYHUKOB. YMEET
MpoOJIeMHOM cUTyal § MpoOIeMHON OCYIIECTBJIATH MOUCK PEIICHUIA
OCHOBE JCHCTBUH, CUTYyallu{ Ha OCHOBE | MPOOJIEMHOM CUTYyaIllH Ha
SKCHEpUMEHTAa U OMbITa  ACHCTBUM, OCHOBE JCHCTBUH,
JOIMYyHICHUEM MHOTUX OKCIICPUMEHTA U OKCIICPUMCEHTA B IOJTHOM
HETOYHOCTEH OIIbITa YaCTHYHO o0beMe
Habiku | OrtcytcrBue HaBbIKOB, | HaBbiku kputnueckoir | HaBbiku HaBbiky KpuTHUECKOH OLIEHKH
Py CMOTPEHHBIX OLICHKH BO3MOXHBIX KPUTHYECKOH BO3MOJKHBIX BADHAHTOB
JAHHON KOMITETCHIINEH | BapHAHTOB PELICHHS OLICHKH penieHust mpoOIeMHOM
poOJIEMHON CUTYallud H BO3MOXKHBIX CHUTYaIl Ha OCHOBE aHAIN3a
OCHOBE aHaIN3a BapHaHTOB MPUYUHHO- CIIEICTBEHHBIX
MPUYUHHO- CIIEICTBEHHb]| PELICHHS CBSI3¢H B ITOJTHOM 00BEME
CBs3el B HEMIOJTHOM po6IeMHO
o0BeMe CUTYyaIllX Ha
OCHOBE aHallnu3a
NIPUYMHHO-
CJIICACTBCHHBIX
cBA3€Eil B
IOCTATOUYHOM
CTENICHU
HN-3 YK-1- PazpabaTbiBaeT cTpaTeruio 10CTUKEHUSI TOCTABJIEHHOM 11eJIH
3Hanus He umeer 3HaeT OCHOBHELIE 3HaeT OCHOBHELIE 3HaeT OCHOBHBIE MOIEIN
HayaJlbHBIX 3HAHUH, | MOJEIU MOJIENIN KOMaH/1000pa30BaHUs U
MPEeNYyCMOTPEHHBIX KOMaH/1000pa30BaHusI | KOMaH000pa30Ba | (aKTOPHI, BIUSIOIMINE Ha
JTAHHOU (baxTopbl, BIUAIONINE | HUS U (GaKTOPEI, 3G PEKTHBHOCTH KOMaH/IHON
KOMIIETeHLIUEH Ha 3 PEeKTUBHOCTH BJIMAIOIME HA paboThI, OCHOBHBIE

KOMaHIHOH paboThI

3¢ (HeKTUBHOCTD
KOMaHIHON
paboThl,
OCHOBHBIE
COBpPEMEHHBIE
TEXHOJIOTHH
OpraHu3alyu
JeSITeIbHOCTH

KOMAaH]I

COBpPEMEHHbBIE TEXHOJIOTHH
OpTraHM3aIyH JeSITeTbHOCTH
KOMaH/I, B TOM YHCJIE -
BUPTYaJIbHBIX
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YmMmenusa

OTtcyTcTBUE YMEHU,
MPETYCMOTPEHHBIX
JTaHHOU
KOMIIETEHIEH

YMeeT ocyleCTBIISTh
pa3paboTKy I1aHa
JICUCTBUH ; OTIPEIEIIAT
POJIb KaXKI0TO
Y4aCTHUKA KOMaH/IbI;
CTaBUTH MEPE KaXKIbl]
Y9aCTHUKOM KOMaHJIbI
YEeTKO
chopMyITMpOBaHHYIO
3a/1a4y C Y4eTOM €ro
poJIU; BBIOMpATh
METO/IbI OpTaHU3AIUN
paboTH KOMaHIBI C
YYETOM CIIECHUPHUKH
IMOCTaBJICHHOM IIEJIH,
BPEMEHHBIX U TIPOYNX
OTpaHUYECHUI

YmMmeer
OCYILECTBISTh
pa3paboTKy
IUIaHa JEUCTBUM
OMPENETATh POIb
KaKI0TO
y4acTHUKA
KOMAaH]Ibl;
CTaBUTH IIEpeT
KaKIBIM
YYaCTHUKOM
KOMAaH/Ibl YETKO
chopMynmupoBaHH
yIO 33jjauy ¢
Y4ETOM €0 POJIH;
BEIOMPATH
METOIBI
OpraHu3aIiN
pabOThI KOMaH/IbI
C y4eToM
CrieIUpUKH
[IOCTaBJICHHOU
IEJTH, BPEMEHHBIX
1 TIPOYNX
OTpaHUYECHUH ;
COCTaBIISITh
TUTaHBI B TpaduKu
OCHOBHBIX IIIar0B
10 TOCTHXKCHHIO
MIOCTaBJICHHOU
nepej; KOMaHao0u
LEJNH;

BEISIBIIATH
MpOoOJIEMHBIC
CUTYyalluH,
WCTIONB3YSI
METO/IbI aHATN3A,
CHHTE3a !
a0CTPaKTHOIO
MBIIUICHHUS;

— OCYIIECTBIISATh
TOWCK pelIeHUH
MPOOJIEMHBIX
CUTyaluil Ha
OCHOBE JICVCTBH,
pEIIeHHUs U OIbITa

YMeeT oCcylEeCTBIISTh
pa3paboTKy IUIaHa JICUCTBUI
; OIIPEIENATh POJIb KaKIOTO
Y4aCTHUKA KOMaH/IbI;
CTaBUTh MEPe] KaxIbIM
YYaCTHUKOM KOMaHJIbl Y€TKO
c(hopMyIMpOBaHHYIO 3a1ady
C YUETOM €ro poJiy;
BBEIOMPATH METOJIBI
OpraHu3anuy padoThI
KOMAaHJIbl ¢ y4€TOM
CHICIU(UKN TTOCTABICHHOM
IIeJTA, BPEMEHHBIX H ITPOYHX
OrpaHUYEHUH ; COCTABIATh
TUTaHBI ¥ Tpa)UKU OCHOBHBIX
IaroB 10 TOCTIKEHUIO
MIOCTAaBJICHHOU Mepen
KOMAaHJIOH 1)U U OLICHUBATh
HE00XO0JUMBIC BpEMEHHbIC,
WH(POPMAITUOHHBIE U IPYTHE
pecypchl.

— OCYIIECTBIISTH TIOUCK
pelIeHnit mpoOIeMHBIX
CUTyalil HA OCHOBE
JIEVCTBUMN, pEUIEHUS U
OTIBITA;

— CTaBUTH LENH U
(dhopMyIIMpOBaTh 3a/1a4H,
CBSI3aHHBIC C POBEICHUEM
(hPMHAHCOBO-3KOHOMHYECKOTO
aHaNN3a;

— OLICHUTh (PMHAHCOBOE
COCTOSTHHE OpTaHH3aIAH C
MTOMOIIIBIO TIOKa3aTesei
JIUKBUJTHOCTH H
TIaTEeXKECTIOCOOHOCTH
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HaBpiku | OtcyTcTBUHE TEXHOJIOTUSIMU BBIXOJ| TEXHOJIOTUSIMHU TEXHOJIOTHSIMU BBIXOJ1A U3
HAaBBIKOB, 13 IPOOIEMHBIX BBIXOJIa U3 NpOOJIEMHBIX CUTYaIHH,
IIPEyCMOTPEHHBIX CUTYyalUi, HAaBBIKAMH | IIPOOJIEMHBIX HaBBIKaMH BBIPAOOTKH
JIaHHOH BBIPaOOTKH CTpATEeruu| CUTYalHH, CTpaTeruy JEHUCTBUM;
KOMIIETCHIIUEN JIEHCTBUM HAaBBIKAMU — HaBBIKaMH (OPMYJIUPOBAHU

BBIPabOTKH BBIBOJIOB M MIPEIOKEHUH O
CTpaTeruu YIIy4IIEHUIO (PHHAHCOBOTO
JIEHCTBHIA; COCTOSIHMSI OPTaHU3aLUHY;
— HaBBIKAMH — MeToJiaMH (PaKTOPHOTO
(hopMyIMpoBaHUS | aHAIH3a

BBIBOJIOB U

MIPEMIOKEHUN 110

YIIy4IIEHUIO

(UHAHCOBOTO

COCTOSIHMSI

OpraHH3alHN

IIK -4 Cnioco0eH ocyecTBJISTh aHATIMTHYECKOe o0ecredeHne pa3padoTKu

cTpaTerum U3MEHEeHH OopraHms3anuu

SHAHUS He nmeer uepapxuro HepapXUIo Hepapxuio CTpAaTEeruii B
HAaYaIbHbBIX CTpareruii B CTpaTerui B OpraHU3aLNH.
3HAHWIA, OpTaHU3aINH. OpraHu3aIHH. [Nonumaer obmue u
[Pe/TyCMOTPEHHBIX [Nonumaer obmue | Ilonmmaer oOmme 0coOeHHbIE
NaHHOI HOCOOEHHBIE HNOCOOEHHbIE XapaKTepUCTUKU MPHUCYILUE
N XapaKTePUCTUKU XapaKTePUCTHKH CTpaTerusiM B OpraHu3aium,
KOMIIETEHITUEN
npucyiue npucyIIne pa3paboTKu CTpaTeruu
CTpaTerusM B CTpaTerusm B M3MEHEHUN OpraHu3aluu
OpraHM3alny, OpraHu3aIlny, B [IOJIHOI Mepe
pa3paboTKu pa3paboTKu
CTpaTeruu cTpaTeruu
W3MEHEHUHN W3MEHEHUH
Opra"u3auu OpraHu3aluu B
HUXE CPEJTHETO JIOCTATOYHOM
YpOBHS o0beme
VMEHuI OTtcyTcTBHE aHaJM3UPOBATH aHATM3UPOBATh aHaJIM3UPOBATH BHEUTHIOKO
YMEHHIA, BHEIIIHIOKD U BHEIIHIOK U U BHYTPEHHIOIO Cpeny
IIPeyCMOTPEHHBIX [BHYTPCHHIOK Cpety  [BHYTPEHHIOK0 Cpe/ty OpraHM3alIiy, BEISBIATH €€
I[aHHOﬁ OpraHusaliiuu, OopraHusaliuu, KIIFOUEBbIC DJICMCHTHBI U
KOMHGTCHHHCﬁ BBISIBIISATH €€ BBISBIISITH €€ OILICHHUBATh UX BIWSIHUEC HaA
KITFOUEBBIE KITFOUEBBIE KOHKYPEHTOCIOCOOHOCTD

3JIEMEHTHI U
OIIEHUBAThH UX
BIIMSIHUE HA
KOHKYPEHTOCIIOC00
HOCTb (PUPMBI
C JIOTyIIEeHHEM
HETOYHOCTEHN

9JIEMEHTHI U
OIIEHUBATh UX
BIIMSTHHE HA
KOHKYPEHTOCIIOC00
HOCTH (PHPMBI
B JIOCTaTOYHOMN
Mepe

(UpPMBI B TIOJTHOM 00beMe
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Hasrbixku OrtcyTcTBUE COBPEMEHHBIMU COBpPEMEHHBIMHU COBPEMEHHBIMH  METOJaMH
HABBIKOB, METOAaMHU METOAaMHU yIpaBICHUS  M3MEHEHHSIMHU
IIPElyCMOTPEHHBIX | YIPABICHHS yIIpaBIeHUS OpTraHM3aINH,
JAHHOI U3MEHECHUSIMH HU3MEHECHUSIMH HaBBIKAMH  TUIAHUPOBAHUS
KOMIIeTeHIHeH OpraHu3allvy, OpraHu3alluy, ZIeSTENBHOCTH, TIPUHSATHUS
HaBBIKAMHU HaBBIKAMHU pelieHnit B HECTaHAapTHHIX
TUTAHAPOBAHUS IJTAHUPOBAHUS CUTYaIusX,
JeSITeIbHOCTH, JesITeNBHOCTH, MPOTHO3UPOBAHUS PA3BUTHS
MIPUHATHUS PEIICHUN | MPUHATHS pelIeHu] coObITHi. OICHUBATH PUCKH
B HECTAHAPTHBIX B  HECTaHIApTHBIX HaBbIKAMM  aHauM3a  Ha
cuTyanusx, cuTyanuAx, BBICOKOM YPOBHE
MPOTHO3UPOBAHMS | IPOTHO3MPOBAHUS
Pa3BUTHSA COOBITHIA. | pa3BUTHS COOBITHIA,
OuenuBath pucku | OueHuBaTh PUCKH C
Ha HU3KOM JONYLIIEHUEM
YPOBHEC HE3HAYUTEIbHBIX
O1MO0K
HN-1 11K-4 Onpenensier HanpaBJieHUs] Pa3BUTUSI OPTraHU3alluH

SHagms | He umeer ITOAXObI K | HHCTPYMCHTBI U | 3 OCHOBHBIE OCTaBJIAIOLINE
HAYaIbHBIX 3HAHUH, | MPOCKTHOMY, METO/TBI BHEIIHEW Cpefpl, CIIOCOOBI
MPETyCMOTPEHHBIX CHUCTEMHOMY, CTPaTErHYECKOro coopa u 00paboTKH
JaHHOU CUTYallHOHHOMY aHam3a KauyeCTBCHHOU u
KOMIIETeHIINEH YIPaBICHUIO JeSITeTbHOCTH CBOEBPEMEHHOU

OpraHU3aALMIMH, OpraHu3alui, nHpOpMAIMK O BHEIIHEH
NoJpa3eNicHUsMH, | TOApa3ieIeHuH, cpelie OpraHu3aluu
rpynmnam rpynn  (KoMmMaHn),
(komMaHIaMH), IIPOEKTOB U CETeW B
IMPOCKTaMHU Hu | 3aBUCUMOCTHU oT
CETAMU BLI6paHHOFO HMH
THTIA
CTpaTErHuecKoro
MHHOBAITMOHHOT'O
MTOBE/ICHUS;

VMmenus| OrcyrcrBue ymennii, | popmupoBats aHAIIM3UPOBATH MPAKTHYECKN TIPUMEHUTH
MIpEeTyCMOTPEHHBIX WHQOPMAIMOHHYIO | BHYTPCHHUE TEOPHUIO CUCTEM, OIIPENETUB
JTAHHOM 0a3y ans aHanmu3a (BHEIIHUE) OCHOBHBIE€ BHYTPEHHUE U
KOMIIETeHIINEH JIeSTEIIbHOCTH (hakTopEI 1 BHEIITHHE TIEPEeMEHHBIE,

OpFaHI/ISaHI/If/'I, ycCiioBus, KOTOPBLIC BJIMAIOT HA
NoJpa3/IeNICHHH, BIHSIIOIIME HA OpraHu3aIHIo; a TAKKe
rpymi (KOMaHz), JeSITeNbHOCTh YMETh MPUMEHHUTH K
MIPOEKTOB U CETEH, | OpraHu3alyHy, a KOHKPETHBIM CUTYaIUsIM
OIIpEaAcCIIATh TaK¥XKeE IMIPUHATUA U pe€ain3aliuin
CHOCOObI ee HCIOJIb30BaTh YIPaBJIEHYECKOTO PELICHUS
00paboTKHy, METOABI OLICHKH U | ONpeAeTICHHbIE METOIUKH U
cucreMarui3anum n IIPOTrHO3UPOBaHUA KOHICTIIUN CUTYallMOHHOI'O
MpE3EeHTAlUN pa3ButTus a”aiamnsa

OpraHu3alun
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HaBpiku

OrtcyTcTBHE
HaBEIKOB,
MPEAYCMOTPEHHBIX
JTaHHOM
KOMIIETEHIEH

HaBBIKAMU
MIPUMEHEHUS
Hay4YHO-
METOIUYECKOTO
WHCTPYMEHTApUS
aHanm3a it
OIIEHKH BITUSTHUS
(hakTOpOB BHEIIHEH
Cpens
OpraHu3aIui,
MoApas3/IeICHUM,
rpynn (komMasn),
MPOEKTOB U CeTeH

HaBBIKaMU BBIOOpA
METOJIOB H
MPUEMOB
COBPEMEHHOT0
CTPaTErHYECKOro
aHaJm3a ¢ 1eJbio
CpaBHEHUS
HAMEUYCHHBIX
opraHu3anuein
OpPHCHTHUPOB U
peaNbHBIX
BO3MOXKHOCTEM,
mpeIaraeMbIX
CpENOi, BBISIBJIECHUSA
Pa3pbIBOB MEXKITY
HUMM; TTOUCKA
BO3MOYHBIX
BapUaHTOB
Oynyuiero
OpraHu3aIvy 1
OTpeCTICHHUS
CTPaTErHYCCKUX
IbTEPHATUB

HaBbIKaMU MHTEPIIPETALUN
MOJIyYEHHBIX B Ipoliecce
aHaJu3a BHYTPEHHEHN U
BHEIIHEW Cpebl pe3yIbTaToB
1 GOPMYJIMPOBAHUS BEIBOJIOB
Y peKoMeHAaIui 1Mo
MTOBBIIICHATO

3¢ (HEeKTUBHOCTH U
PE3yIbTaTUBHOCTH
JIeSITEIIbHOCTHA OPTaHN3anN

HN/-2 I1IK-4 Pa3pabaTbiBaeT cTpaTernu ynpaBjieHUsl H3MEHEHHU

SIMHA B Opranu3salnium

3HaHUA He umeer 9KOHOMHUYECKHE TIPUHIINIIBI OCHOBHBIE (haKTOPBI
HAYaJbHBIX 3HAHUH, | MOKa3aTesu Jis OpraHu3alnu KOHKYPEHTHOI'O
MIPEyCMOTPEHHBIX pacueta WH(POPMALMOHHO- | MPEUMYIECTBA OpraHU3aLHil
JTAHHOU a¢heKTHBHOCTH AHAJIMTUIECKOTO 1 BUIBI 3P PEKTUBHBIX
KOMIIETEHIIUEN KOpIIOPaTUBHOM HCCIIEI0BAHUE CTpaTerui pa3BUTHS
CTpaTeruy, KJINEHTOB,
porpamm MapTHEPOB U
OpPraHU3allMOHHOTO | KOHKYPEHTOB B
pa3BUTHUSA pamKax
OCYIIIECTBIICHHS
KOHKYPEHTHOU
pa3BeaKu
VYmenus | OTcyTCcTBUE YMEHUH, | pa3padaThiBaTh OCYIIIECTBIIATh pa3pabaTeIBaTh
MPEyCMOTPEHHBIX VHHOBAIIHOHHBIE cOop 1 00paboTKy | CTpaTern4ecKue peuieHus
JTAHHOM CTpaTeruii B cepe | KaueCTBEHHOH H HCXOJs U3 pE3yJIbTaTOB
KOMIIETEHIIEN MaccoBOrO, CBOECBPEMEHHOU CTPAaTEru4eCcKOro aHanu3a u
CEpPUIHOTO U nHpOpPMALIUH O Lenel opraHu3annuu
WHIMBUIYAJIBHOTO | BHYTPEHHEH cpene
IIPOU3BOJICTBA U OpraHu3alnu
yciyr
HaBpikn | OtcyTcTBHE HaBBIKaMH HaBBIKaMH HaBbIKaMH BBISBICHHS
HaBBIKOB, MPOBEICHUS MOHHUTOPHHTA CTpaTernyecKux MpooeM u
IIPENLYCMOTPEHHBIX aHaJu3a Cpelibl OCHOBHBIX YIPO3 M | aHaju3a CTPATErnYeCcKOro
JTaHHOU OpraHM3alny ¢ oIracHocCTen MOTEHI[aJIa OPraHNU3aLNH C
KOMIIETeHIINEH HCIIOJIb30BAaHUEM BHYTPEHHEH cpelibl, | LeIbi0 pa3paboTKH
WHCTPYMEHTOB pPAaH)XMPOBAHUA UX | PEKOMEHMAIWH 110
CTPaTErnYeCcKOro 10 CTEIIEHU MOBBIIIEHHIO
aHaJIN3a; BIIUSTHUS Ha 3¢ PEeKTUBHOCTH U
SKOHOMUYECKHUE Pe3yIAbTaTUBHOCTH
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pe3yNbTaThl JIeATEIbBHOCTH OPTaHN3aLuN
MpeanpUsITHS

4. OueHoYHbIE CpeICTBA sl TEKYLIEr0 KOHTPOJISA M UTOrOBOIl aTrecTanuu
CTyJAeHTa

Bonpocul 0414 oyeHKu Kauecmeda 0c80eHUs AUCYUN/AUHbI

IlpumepHuwiii nepeuenv 60npocos Oisi cCAamMonposepKu sHanuu no oucyuniurne « Cmpamezuueckuti
MEHEOHCMEHMN:

9]

KakoBbI OCHOBHBIE TPEANOCHUIKM BOBHUKHOBEHUSI CTPATErMUE€CKOr0 MEHEIX)KMEHTA B
KOHTEKCTE 3BOJIIOIMH MPETPUHUMATEIHCTBA U MEHEHPKMEHTA?

HazoBute KoMoHeHThI TexHoJIornueckoit cocrapisitomiet PEST —ananuza. [louemy BaxHO
M3y4YeHHE TEXHOJOTUUECKUX XapaKTEPUCTHK It OopMUpOBaHUS CTpaTerun?

Jaiite onpesenenue npeTHaMEpEeHHON U CIOHTaHHOM (AIMEPIKEHTHOM) cTpateruu. B uem ux
paznuuue? (MpOUJLTIOCTPUPYHTE CBOM OTBET IPUMEPOM M3 Keiica « IMUTPOBCKUN TPUKOTAK)).
Kakue TenaeHuny pa3BUTHs pOCCUNMCKOTO PhIHKAa MOKHO PacCCMaTPUBATh KaK BO3MOKHOCTH
JUISL aBTOMOOMIIECTPOUTEIBHBIX KOMITAHUMN, a Kakue Kak yrpo3bl? OO0CHYHTE CBOM OTBET.

B ueMm cocTouT oTIIMUME CTPATErMUECKOT0 MEHEI)KMEHTA OT ONEPAaTUBHOTO YIIpaBIeHUs?
JlaiiTe onpeneneHre cTpaTeruueckoro MEHE)KMEHTAa.

OxapakTepu3yiTe BHEIIHIOI Cpey POCCUHCKOro OM3HECa ¢ TOUKH 3PEHHUS COIUO —
KyJbTYpHBIX pakTopoB. Kak nposiBiseTcs BiusHue 3TUX (HAKTOPOB HA OTPACIb U
opraHu3zaruio?

HazoBure 0OCHOBHBIE TPUUYMHBI IEPECMOTPA KOMIIAHUEN CBOEM CTpaTeruu. YTo npeamecTByer
MPUHATHIO CTPATETUYECKOTO PEIICHUs?

Kakue nannbpie HEOOXOAMMBI 7Sl TOCTPOEHUS MPOPUIIS CPeibl OpraHU3aIlUu.

Kakue ycnoBus npuObUIBHOCTH OTpaciu onpezenser S-tu gaxropHas moaens M.Iloprepa?

. Kak cOOTHOCATCS TOHATHS «MHCCHSDY OpraHu3allui U «ICJI0BOC erI[O))? HazoBute oCHOBHBIE

TpeboBaHus K POPMYITMPOBKE MUCCHH KOMITAHHUU.

KOHTpOJ’IbHLIe BOIIPOCHI 110 JTMCHUIIJIMHE ((CTpaTeFH‘leCKI/Iﬁ MECHEIKMCEHT»:

Otanbl  pa3BUTHS CHCTEM  yINpaBIEHUS: OIO/KETHOE IUIAHUPOBAHME, JOJITOCPOYHOE

IJIAaHUPOBAHUE, CTPATErHYECKOE INIAHUPOBAHUE, CTPATETUYECKUIM MEHEIKMEHT.

Crparerndeckuii 1 ONEpPAlMOHHBIN aCIIEKThI B YIIPABIECHNN Oopranusanuei. Mcropuueckue

9TaIlbl CTAHOBJIEHUS CTPATETMYECKOr0 MEHEI)KMEHTA.

CooTHoIIEHHE U B3aUMOCBSI3b OCHOBHBIX TOHSTHUH CTpaTErMuecKOro MeHeIKMeHTa (1ielib,

cTpaTerusi, cTpaternueckoe rmianuposanue). Konnenmus «5 I» crparernn Munnoepra.

Wepapxust  ctpareruit  npennpusitus. OCOOEHHOCTM M B3aUMOCBSI3b  CTpaTeruit

KOPIIOPAaTHUBHOT'O, JIEJIOBOT'O ¥ (PYHKIIMOHAIBHOTO YPOBHS.

Kputepuu n nokasarenu npuBieKaTeabHOCTH oTpaciu. [loctpoenue «mpoduish» oTpaciu.

[To3unmonupoBanue OuU3Heca U €ro CBs3b C KIOYEBHIMM KOMIETEHIUSMHI, 0OOCHOBaHHE

penIeHui o CTpaTErn4ecKoMy O3UIMOHNPOBAHUIO KOMITAHHUH.

Crparerndyeckuii aHaJlu3 Makpo U MUKPOOKpY>keHus: ¢pupMbl. CocTaB 3a/1a4 U UCIOJIb3yeMble
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UHCTPYMEHTHI.

8. Kopnopatusnas muccusi, punocodus u Buaenue opranuzauuu. CoriiacoBaHue HHTEPECOB
OTJICBHBIX TPYII BIUSHUS IPH BEIOOPE IPHOPUTETOB M CTPATETUUECKUX IIeJIeH OpTaHU3aIiH.

9. Konuenuus koHkypeHTHbIX cuil M. Iloptepa. Ucnonb3zoBanue moaenu [lstu cun B
CTPaTErHYECKOM aHATN3€ U CTPATETUYECKOM BBIOOPE OpPraHU3aIINY.

10. Llenu u ocHOBHBIE 3Tarbl TOpTdenbHOro ananusa. [IpenmyniecTBa U HEQOCTaTKH MAaTPUYHOTO
metona (Marpuisl BKI' u GE/ McKinsey).

HpI/IMepLI TEeCTOBBIX 3aJaHMI 0 TUCHUILJIHHE «CTpaTernqecmm MCHC/IKMEHT»

TeopeTnueckuil MaTepuai, U3JI0KEHHBIM B JIEKIUAX KOHKPETU3UPYETCS Ha MPAKTUYECKUX 3aHATUAX B
nporecce keiic-aHanuza. Tekyluit KOHTPOJIb 3HAHUHM CTYJEHTOB OCYIIECTBIISIETCS Ha OCHOBE YCTHBIX
ONPOCOB U BBINOJIHEHUS NHCbMEHHON KOHTPOJIBHOM paboThl (110 OKOHYaHMM 1-ro monyns). B
KOHTPOJIbHOE 3aJJaHM€ MOTYT OBITh BKIIOYEHBI, KAaK OTKPBITBIE BOMNPOCHI, TaK M BOIPOCHI C
MHO>KECTBEHHBIMH BapUaHTaMU OTBETOB (TecThl). IIpumephl TECTOB, MCIOJIB3YEMBIX JUIsI IPOBEPKU
3HaHUH CTYJIEHTOB, 10 COOTBETCTBYIOIINM pa3jiesiaM U TeMaM AUCLUUIUIMHBI IPUBEICHbBI HUXKeE:

1. CTpaTternyeckoe nNJIaHMpPOBaHUE — ITO:

a. Kommiekc MmeponpusaTHii, HapaBJIeHHBIX Ha PELICHUE MEPBOCTENEHHbIX LeJel 1 3a1a4 GUupMbI
+ 0. [Ipouecc pa3paboTku crpateruu GUPMBbI, IPU KOTOPOM IIJIaH Pa3BUTHUSI KOHKPETU3UPYETCS Ha
JUTUTEIbHBIN MEPHO C TOAPOOHBIM ONMMCAHUEM PELICHUH U AeHCTBUN, HEOOXOIUMBIX JJIs
JNOCTUIKEHHUS LIeJIeH I1aHa

B. [Iponecc co3nanus 3agaHuii A KaX10ro 4ieHa TPyA0BOI0 KOJIEKTUBA (GUPMBbI

2. Buabl kopnopaTuBHOM cTpaTeruu AuBepcuuKanmm:

+ a. CBsi3aHHAs U HECBs3aHHas

6. OOmas u yactHas

B. KonkpeTHas u aGctpakTHas

3. Boicmiuii ypoBeHb CTPAaTern4ecKoro MeHea;KkMeHTa — 3TO:

+ a. KopnopaTupHsbIit

0. Jlemosoit

B. O01IecTBeHHBIN

4. HazoBuTe TPH 3J1eMeHTA, COCTABJIAIOIINX NPOLEcC CTPATErH4eCKOro MeHeIKMeHTa:

a. CtpaTeruyeckoe IjaHUpPOBaHUE, aHAJIN3 BHEIIHEN cpenbl, popMupoBaHue 1eael U 3a1ad GUupMbI
0. AHanu3 BHelHeN cpeasl, GopMUpoBaHUE 1eNeil u 3ana4 GUPMBI, peanu3aius CTpaTeruu

+ B. CTpaTternueckoe MJIaHUPOBAHUE, pEAIM3ALUS CTPATETNH, KOHTPOJIb U PETYyIUPOBAHUE

5. Byayuiee pupmbl, npeacKa3aHHOe MeTOJA0M IKCTPANOJISALNHN HCTOPHYECKH CI0KMBIIMXCS
TeHJACHU M Pa3BUTHUA — ITO:

a. CpegHecpoyHoOe MIaHUPOBAHUE

+ 0. JloarocpouHoe MmiIaHupPOBaHHE

B. [Iporno3upoBanue

6. Kakas omuOxa HandoJiee 4acTo BCTpevaeTcsi NP peajn3alMy HOBOM cTpaTeruu?

a. OTCYTCTBYIOT HEOOXOAUMBIE PECYPCHI

6. Heo6xo11MM0 MHOTO BpeMEHH ISl IPUCTIOCOOJIEHUS! K HOBBIM YCIIOBUSIM pbIHKA

+ B. HoBas cTparerus aBToMaTH4eCKy HAJaraeTcsl Ha CTapylo YIpaBIEHUYECKYIO CTPYKTYPY

7 - Tect. UTo npeanoJiaraetr OeHKa CTOMMOCTH CTPATerH4eCKHUX MPOrpaMM 3JIeMEHTHBIM
MeTOoAO0M?

a. Beienenue sJeMeHTOB 3aTparT MO KakJ0H U3 paboT, BXOAAIIUX B IPOTpamMMy

+ 6. KanpkynupoBaHue 3aTpar Ha KaXAyl0 U3 padoT, BXOAAIINX B IPOrpaMMy
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B. CpaBHUTENIbHBIN aHAIN3 U YKPYITHEHHBIE PACUEThl HA OCHOBE aHAJIOTUYHBIX [IPOEKTOB,
peann30BaHHBIX paHee

8. IIponecc KOMIIJIEKCHOT0 AHAJIN3a BHYTPEHHHUX PeCypcOB H BO3MOKHOCTeH NpeANpusiTus,
HANIPABJICHHBbIH HA OLIEHKY TeKYIIero COCTOSIHUA OU3Heca, ero CHJIbHBIX U CJ1a0bIX CTOPOH,
BbIsIBJICHHE CTPATETHYeCKHUX NMPo0JIeM — 3TO:

+ a. SWOT-ananus

6. STEP-ananus

B. YIIpaBJIC€HUYECKUN aHAIU3

9. Kakas u3 crpareruii Han0oJiee moaxoasimas 1js GUPM-JIU1epOB PHIHKA ONpeaeJieHHOI
orpacau?

a. CTparerus oTIMYUTEIBHOTO UMHUJIKA

0. Ctparerus cnenuaian3anuu

+ B. CTpaTerust akTUBHOM 000POHBI

10. Yro noapasymeBaer PEST-ananun3?

+ a. AHanIM3 MOJUTUYECKUX, IKOHOMHUYECKUX, COL[UAIBHBIX U TEXHOJOIMYECKUX aCIIEKTOB BHEIIHEH
Cpeibl, CHOCOOHBIX MOBIUATH HA NESATEIbHOCTh (PUPMBI

6. 'pynnupoBKy Bcex (akTOpoOB BHYTPEHHEH Cpellbl U U3yUEHUE KaKIOW U3 HUX B KOHTEKCTE
BIIMSIHUSA HA pa3BUTHE QUPMBI

B. M3yuenne Hanbosee CHILHBIX KOHKYPEHTOB (PUPMBI

11. Pa3gen crpaTernyeckoro mjiaHa, B KOTOPOM PaccMaTPUBAIOTCS BONPOCHI KOHI eI
CTPATErn4ecKOro MapKeTHHIa, AaHAJN3a PbIHKA, )KU3HEHHOI 0 IUKJIA TOBapa,
CerMEeHTHPOBAHMS PHIHKA TOBapa, CTPaTeruu HeHoo0pa3oBaHus, KIACCH(PUKALMU U aHAIHU3A
KOHKYPEHTOB, INIAHUPOBAHUS COBITA M TOBAPOJABHMKEHH 1, IJIAHUPOBAHUS PEKJIaMHOM
KAMIAHUHU — 3TO:

a. CTparernyeckuil miaH Npou3BOJCTBA

6. Ctparerndeckuil mjiaH ynpaBiaeHUs IEPCOHATIOM

+ B. CTpaTernueckuil miaH MapKeTUHIa

12. CTpaTerusi ynpapJieHUs NEPCOHATOM (GUPMBI, IPOU3BOJACTBOM, PMHAHCAMHU U CTPATErUH
BCeX APYIux cgep aesiTeJJbHOCTH — 3TO:

+ a. KopnopatusHas cTparerus

0. @yHKUIMOHAJbHAsA CTpaTerus

B. busnec-cTparerus

13. lng 4yero MokeT MCNOJIb30BaThCsl MoJieJib BOCTOHCKOI KOHCYJIbTATUBHON rpynnbi?

a. Jlns GopMupoBaHusa KOHKYPEHTHON cTpaTeruu Gpupmsl

+ 6. Ins popmupoBanus noptdeibHON cTpaTeruu Gupmsl

B. s popmupoBanus OGusHec-cTpaTeruu GupMbl

14. Kakoii u3 3JieMeHTOB He BXOJUT B COCTAB CTPATern4ecKoro mnjaHa?

+ a. ITHBECTULIMOHHBIN IIaH

6. ®UHAHCOBBIN MJIaH

B. MapKeTUHIOBBIN IIJIaH

15. YTo J1e:KMT B OCHOBE KOHIJIOMEPATHON HHTEerpauuu?

a. OTHOLIEHHUS COOCTBEHHOCTH

+ 6. Enunoe ynpaBieHue

B. O6mHoOCTh prHAHCOB

16. Eciu nmpeo6aajaeT eHOBAasi KOHKYPeHLUs, TO HanOoJiee 3(p(peKTUBHOI cTpaTeruei
SIBJISICTCS

+ a. Ctparerus nuaepcTBa 1o HeHam

6. Ctparerust ”HHOBaIM I

B. Ctparterus nuddepennuanuu ceppuca
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17. CorjiacHO KOHIENIUHN CTPATEINYeCKOI0 MeHeIKMEeHTAa, HAa YTO CTOMT YKa3bIBaTh
Pa0OTHUKY NPU MOCTAHOBKeE 3a1a4yu’?

a. Ctporo Ha KpyT ero o0s3aHHOCTEH

6. Ctporo Ha 001aCTh IPUIOKEHUS YCUIUH

+ B. Ha sxemaemblii pe3ysbTaT, a HE Ha €r0 00A3aHHOCTH U 00JaCTh NPUIOKECHUS YCHIINH

18. Koro npuHATO CYMTATH NPEAISECTBEHHUKAMH CTPAaTErH4Y€CKOr0 MEeHeI)KMEHTa U NepPBbIMH
crparerammu?

+ a. AHTHYHBIX Punocopor

6. Kuraiickux ¢unocodosn

B. HeMenKHX BOGHHBIX CTPATEroB

Tect - 19. Kakas u3 crparernii Haut6osee 3¢ppeKTHBHA KaK CPeJICTBO BbIX0Aa U3 Kpu3uca?
+ a. [IpuHATHE KOMIUIEKCHBIX MEP JUI PE3KOr0 YBEIUYEHUS 10X0I0B

6. [Ipunanue ToBapy MM yClIyre TeX CBOWCTB, 32 KOTOPBIE MOKYNATEJb TOTOB 3aIJIATUTh

B. [loBbIlIEHUE 1IEHBI TOBApa /10 BEJIMYUHBI, CIIOCOOHON MOKPBITh U3AEPIKKU

20. CrpaTerusi, KOTOpasi MpeanoJaraer 0TKa3 oT J0JTOCPOYHBIX B3IJISAAA0B HA OM3HeC B MOJb3Y
MaKCHMAJIbHOTO IOJY4eHUS J0X0A0B B KPATKOCPOYHOM NMEepPCHEeKTHBE — 3TO CTPAaTerus:

a. CokpalmieHus pacxoi0B

6. Pa3BuTus npoaykra

+ B. «COopa ypoxasn»

21. Yo Takoe QYHKIHOHAJbHbIA OeHUMAPKUHI?

a. [Ipomecc m3yueHus: TOBapoB, yCIyT, IPOIECCOB paboThl PUPM, KOTOPBIE SBISIOTCSA MPSIMBIMU
KOHKYpPEHTaMU

+ 0. [Ipouecc u3y4eHust TOBapoOB, yCIYyT, IPOIECCOB paboOThl PUPM, KOTOpPHIE HE SBISIIOTCS NPSIMBIMH
KOHKYpEHTaMU

B. [IpoBeeHne He3aBUCUMOM AKCIIEPTHON OILIEHKH pabOThl (PUPMBbI

22. YTo0 AABJAETCH OCHOBHBIM HEJOCTATKOM CHCTEeMbl HAy4YHOro ynpasJienusa ®@. Teitaopa?
+ a. OHa peanusyeMa JUIIb C JUCIUILIMHUPOBAHHBIMU pabOTHUKAMHU

6. OHa oTOpBaHa OT peaJbHBIX YCIOBUM MPUHATHUS pELICHUI

B. YPOBEHb OIIATHI TpyJla paOOTHUKOB HE 3aBUCUT OT KayecTBa UX TpyJa

23. KTo0 siBasieTcsi aBTOPOM HAy4HOro TpyAa «O0mee U NPpOMBIIIJICHHOE YIIPaBJIeHUE» ?

a. . ®opn

6. ®©. Teitnop

+ B. A. @anonp

24. Kakue KpuTepHH HCNOAB3YIOTCS 151 JUPPepeHIHANNH CTPATErH4eCKHUX NJIAHOB?

a. llenn n npuHIHAIIBI

+ 6. Lenu u 3amaun

B. 3aJ]a4l U METOBbI

25. Crparerus npeacrasJjsier co00i 3apaHee CINIAHNPOBAHHYIO pPeaKU U0 pUpMy Ha:

a. I3MeHeHune yclIOBHI BHYTPEHHEN Cpeasbl

+ 0. I3MeHeHue yclIoBUM BHEIIHEH CpeJibl

B. KoHKypeHTHbBIE TpeuMyiecTBa

26. UTo siBJsAETCH OCHOBHBIM HEJOCTATKOM CTPATEIrH4eCKOro NJIAHUPOBAHUSA?

a. HeBO3MOKHOCTbH €037aTh NOTEHIUAN AJISl pa3BUTHUS QUPMBI

6. OTcyTcTBUE aNbTEPHATHB PAa3BUTHUS, KPOME MPUHATON

+ B. HeB03M0OKHOCTh JaTh TOYHYIO U JAETAIbHYIO KapTHUHY OyaylLIero

27. CtpaTterus onpejeJser:

+ a. ['paHuIbI BO3MOXKHBIX AeUCTBUN (PUPMBI U TPUHUMAEMBIX YIIPABICHUECKUX PEIIEHUM

6. Co3HaTeNbHOCTh yIpaBieHUus GupMoi

B. D(Pp(HEeKTUBHOCTH NCTIOIB30BaHUSI BHYTPEHHET0 U BHEIIHEr 0 MOTEHIIala
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28. SinoHcKHe KOMIIAHUH, COCPEAOTOYNBIINKE CBOU YCUIHS HA CErMeHTe JelleBbIX
aBTOMOOMJIEH, KOTOPbIE JIMAEPbl AMEPUKAHCKOH ABTOMHAYCTPUHU CUUTAJIU He
3aCJ1yKUBAKIIMMHA BHUMAHNS, IPUMEHUJIH CTPATETHIO:

a. [lonpaxxanus

+ 6. ®naHTrOBOM aTaku

B. O0x0oqHOr0 MaHeBpa

29. Yto fiBJISIETCHA UCXOJAHBIM 3TANOM MpoIecca CTPATErn4ecKoro NJIaHupoOBaHusi?
+ a. AHanu3 cpeabl

0. I3yueHne KOHKYpPEHTOB

B. [louck pecypcosn

30. Tect. CTpaTernyeckasi 30Ha X031iiCTBOBaHHUS — 3TO:

a. [lepcrieKTUBHBII CErMEHT phIHKA

6. CBoOo1HAst PKOHOMHUYECKAs 30HA

+ B. CerMeHT oKpy’Karolieil OusHec-cpebl, Ha KOTOPbIA OpTraHU3als BBIIIA UIU JKeJlaeT BHIUTH
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7.4. MeToauka ouleHUBAHUS 3HAHW A, YMEHNI, HABHIKOB

OueHka 3HaHUNA, YMEHUM 1 HABBIKOB U OMbBITA JEATEIbHOCTH, XapaKTEPU3YIOIIUX ITAIlbI
(dhopMHUpOBaHUSI KOMITIETCHIIMHA O TUCIUTIINHE MPOBOIATCS B (popMe TEKyIIero KOHTPOJII U
MPOMEKYTOUHON aTTecTali. TeKyIuid KOHTPOJIb IPOBOJMUTCS B TEUEHHE CeMecTpa C
IIEJIBI0 OIPE/ICIICHUS YPOBHS YCBOSHHUS OO0YUYarOIUMUCS 3HAHUM, (POPMUPOBAHKS YMEHUN U
HaBBIKOB, CBOCBPEMEHHOI'O BBISBJICHMUS IIpenojaBarejieM HEAOCTaTKOB B IOATOTOBKE
oOyJarommxcsi W MPUHATHS HEOOXOJAUMBIX €p IO €€ KOPPEKTHPOBKE, a TakkKe s
COBEPIIICHCTBOBAHUS METOJMKHA OOY4YEHHMS, OpraHu3allid y4yeOHOH paboThl M OKazaHUs
WHIMBHUIYJIbHON TTOMOIIM 00YyYarOIIMMHUCH.

Kpurepuu oneHky 3HaHMI CTYIEHTOB NPU NMPOBeAeHUN TECTUPOBAHMS

OuneHka «OTJIMYHO)» BBICTABJISETCS MPU YCIOBUM MPABUILHOIO OTBETAa CTYJCHTA HE
MeHee ueM 85% TeCTOBBIX 3aJaHul.

OuneHka «XOpouIo» BBICTABIISIETCS MPHU YCIOBUU TMPABUIBHOTO OTBETA CTYJEHTa HE
MmeHee ueM 70% TeCcTOBBIX 3aJaHul.

OuneHka «ya0BJeTBOPHUTEIbHO» BBICTABISETCS MPU YCIOBUM MPABUIBLHOIO OTBETA
cTyzeHTa He MeHee yeM 50% TeCTOBBIX 3aJaHHil.

OuneHka «HeyA0BJETBOPHUTEIBLHO» BBICTABIACTCS MPU yCIOBUM MPABUILHOIO OTBETA
ctyaeHta menee yeM 50% TeCTOBBIX 3aJIaHUM.

Kpurepuu oueHKH 3HAHMU CTYACHTA NPU HANMUCAHUU MHAUBUAYAIBHOIO0 32/1aHUS

OueHka «OTJMYHO» - BBICTABISAETCA CTYIEHTY, IIOKa3aBUIEMY BCECTOPOHHHE
CUCTEMATU3UPOBAHHBIE, TIIyOOKHE 3HAHUS BOIPOCOB M YMEHHE YBEPEHHO MPUMEHSTh UX Ha
MpPaKTUKE NpPU PEIICeHHMH KOHKPETHBIX 3a7ad, CBOOOAHOE M MpaBUIbHOE OOOCHOBaHUE
MIPUHATHIX PEILICHUM.

OuneHka «XOpouio» - BBICTABISAETCS CTYAEHTY, €CIIM OH TBEPAO 3HAET Marepual,
IPAMOTHO M MO CYIIECTBY H3JaracT €ro, yMeeT NPUMEHATHh IOJyYECHHbIE 3HAHUSA Ha
npaktuke. Ho gomyckaer B OTBETE WM B PELIEHUH 3a[1a4 HEKOTOPBIE HETOYHOCTH, KOTOPBIE
MOXET YCTPAHUTh C MIOMOIIBIO TOMTOJHUTENBHBIX BOIPOCOB MPEMOAABATEII.

OuneHka  «yIOBJIETBOPUTEJIBHO» -  BBICTaBIAETCS  CTYJEHTY, [OKa3aBLIEMY
(dbparMeHTapHbIN, pa3pO3HEHHBIM  XapakTep 3HAHWUW, HEIOCTATOYHO IPABUIIHHBIC
bopMynupoBKHM 0a30BBIX TOHATHUNA, HAPYIICHUS JIOTUUECKOW TOCIEOBATEIbHOCTA B
M3JI0°KEHUH MTPOTPAMMHOr0 marepuaia. Ho mpu 3ToM OH BiaJeeT OCHOBHBIMH NOHSTHSIMU
BBIHOCHMBIX Ha KOHTPOJIBHYIO pabOTy TeM, HEOOXOIUMBIMU JIJIsl JAIBHEUIIIET0 00yUYeHus U
MOKET MPUMEHSTH IMOJTYYEHHbIE 3HAHUS 110 00pa3ily B CTAHAAPTHON CUTYAIIHH.

OuneHka «HeyIOBJIETBOPUTEIbHO» - BBICTABISICTCA CTYJICHTY, KOTOPBIM HE 3HAET
OOJIbIIEH YaCTH OCHOBHOI'O COJAEPKaHUS BBIHOCUMBIX Ha KOHTPOJBHYIO pabOTy BOIPOCOB
TEM.
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9. IlepeyeHb pecypcoB HHPOPMANUOHHO-TEJIEKOMMYHUKALIMOHHOM CeTH
«/HTEepHeT», HeOOXOAUMBIX VISl OCBOCHHMS JUCHHUILIHHbBI

1.OHnaitHoBoe WH(pOPMAITMOHHO-aHAIMTHYEeCKOe W3anue «HanuoHambHas SKOHOMHKAY:
http://www.anticrisis.ru

2. http://www.bibliotekar.ru DnexTponHast Onubiaroreka
3. http://www.iteam.ru TexHoIOrusi KOPIOPATUBHOTO YIPABICHUS
4. http://www.rbk.ru -ananuruyeckuii nopran PBK
5. http://www.anticrisis.ru [TopTai 06 aHTUKPU3UCHBIX MEpax U MPEAJIOKEHUSX.

6. http://www.risk-online.ru  Xypuan «PUCK: Pecypcel, Undopmanus, CHabxenue,
KoHkypeHuus» - aHaTUTUYECKUH KypPHAIT

7. http://www.eg-online.ru “OxoHOMHKA U XU3HL . ExXeHenenpHas razera

9J'IeKTp0HHO-6I/I6III/IOTC‘IHLIe CHCTCMbI

HaumenoBanue [IpunannexHocTh Anpec caiita HaunmenoBanue opranuzanuu-

AIEKTPOHHO- BIIAJICNTBIIA, PEKBU3UTHI IOTOBOPA

OHONMHOTEIHOM Ha HCIIOJIb30BaHUE
cuctemsl (35C)

DNEeKTPOHHO- D00 «M3parensctBo Jlanby CaHKT-
6ubimoreqHas [leTepOypr Jorosop Ne
cuctema cTOpOHHSA https://e.lanbook.com 112/140/2017, ot 25/10/2017
«U3parenbpcTBO JIaHb» — * 21.12.2017 mo 20.12.2018rr.
(«Berepunapus u
CEJBCKOE XO3SICTBOY)

Polpred.com 000 «ITonmpen

CTOpOHH https://polpred.com crpaBouyHukn» CornameHue  OT
05.12.2017 r. be3 orpaHuueHus
BpPEMCHHU

DNEeKTPOHHO- 000 «3maTenscTBO Jlauby»
OoubmoTevHas Cankr-Ilerepoypr  loroBop oT
cucreMa CTOPOHHSA https://e.lanbook.com 09/07/2013r. be3 orpaHuYeHHS
«M3narenscTBO JlaHb» BpEMEHU
(CKypnamnsr)

000 «HOpaiit» Jorosop Ne 35 ot
IBC «FOpaiim cTopoHHAA http:/{www.biblio- 12.12.2017r. k pazgeny
online.ru/ «JlerennapHbIE KHUTH
be3 orpaHnnyeHyst BpeMeHu

10. MeToanyeckue yKazaHus 1Jsl 00y4AIOIIUXCH M0 OCBOCHHUIO TN CIMILIMHBI

N3yuenne aucuummmasl b1.B.0O3 «Crparernueckuii MEHEIKMEHT» OCYILECTBIISIETCS C
HCIIOJIb30BAaHUEM KJIACCUYECKUX (OPM YUEOHBIX 3aHATUMN: JIEKUUN, TPAKTUYECKUX 3aHATUM,
CaMOCTOSITEeNIbHOM paboThl BO BHEAY IUTOPHON 0OCTaHOBKE.

PexoMeHnaanum no noAroToBKe K JeKUMOHHBIM 3aHATHAM (TEOPEeTHYECKUI KYpPC).

Jleknusi sBisieTcss Benmymied ¢opmor y4eOHBIX 3aHsTHM. JIeKius mpeaHa3zHayeHa IS
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U3JI0OKEHUS] TPENoAaBaTelIeM CHUCTEMATU3UPOBAHHBIX OCHOB HAYYHBIX 3HAHMA IO

OUCHUIUIMHE, aHAIWTUYECKOM WHGOpPMAIMd O TPOTHO3UPOBAHUU U  NPEOAOJICHHUU

KpU3UCHBIX sBJIEHMHA. Ha nexuuu, Kak MpaBuiio, IMOJHUMAIOTCS HauOoJee CIIOXKHbBIE,

Y3JI0BBIE BOIPOCHI y4€OHON AUCLUILIAHBI.

MakcumanbHbli 3Q(EeKT JeKius JaeT Torja, KOrja CTYACHT 3apaHee TOTOBUTCS K
JEKIIMOHHOMY 3aHATHUIO: 3HAKOMHUTCS C MpoOJieMaMH JIEKIUU 10 Y4YEeOHUKY WM IO
IporpaMme JUCHUIUIMHBL. PekoMeHTyeTcsl mpocMaTpuBaTh 3alIUCH MPEIBITYIIEro y4eOHOro
3aHATHS, UICXOS U3 JOTHYECKOTO €AMHCTBA TEM YUCOHOU TUCIUTIIUHBI.

B xoze nekuuu cTyAeHTy 1eJIeco00pa3Ho:

CtpeMuTbcs HE K JIOCIOBHOM 3alKMCH M3J1araeMoro IpernojiaBaresieM y4eOHOro
Marepuana, a K OCMBICIEHUIO YCIIBIIIAHHOTO U 3alIMCU CBOMMH CJIOBAaMHU OCHOBHBIX (PAaKTOB,
MBICJIEH JIEKTOpA; BbIpAOATHIBATh HABBIKA TE3UCHOTO HW3JIOKEHHUS W HAMHMCAHUS y4eOHOTO
Marepuana, BECTU 3alliCU «CBOMMH CIOBaMU», BMECTE C TEM, HE JOIYCKasl UCKAXKEHUS UITU
MOJIMEHBI CMBICTIA HAy4YHBIX BbIpakeHHI. OnpeneneHus, Ha KOTOpble 0OpaniaeT BHUMaHHE
MpernoiaBaresib Ju0o CIOBAMHM, JIUOO MHTOHAIMEH, CIEIyeT 3alUChIBaTh YETKO, JOCIOBHO.
Kak npaBuiio, Takue onpeieneHus: NpenogaBaTeib MOBTOPSIET HECKOJIBKO pa3 WiIU JAeT MO/
3aMKCh.

1. OcTaBisATh B TETpaau JUIsl KOHCIIEKTA JIEKIMM IIMPOKHE IMOJs, JMOO BECTH 3allCH Ha
OJIHOM CTpaHulEe. DTO HY>KHO JUIsl TOTO, YTOOBI B JaJIbHEHIIIEM MOKHO OBLJIO ObI BHOCUTH
HEOOXOJUMBbIE JOMOJIHEHUSI B COJIEpP)KAHUE JIEKIMM U3 Pa3IMYHbIX HCTOYHHUKOB!
MoHorpaduil, yueOHbIX TOCOOUMN, IEPUOTUKH U JIP.

2. IlucaTth Ha3BaHME TEMbI, yUeOHbIE BOIPOCHI JIEKIIMA HA HOBOW CTpaHUIIE TETPAJH, YTOOBI
JIETKO MOYKHO ObUTIO HAaWTH HEOOXO0IUMbIE yUeOHBIN MaTepural.

3. HaumHaTh KaXAyi0 HOBYIO MbIC/Ib, HOBBIM (PparMEeHT JEKIHH C KPaCHOW CTPOKW;
3aroJIOBKM U TMOJ3arojIOBKH, BaKHEHIIME MOJIOKEHHs, HA KOTOpble 00palaeT BHUMAaHHE
MpernojiaBaresib, a TaKXKe ONpeNesieHUus BbIACNIATh: OyKBaMHM OOJIBILIETO0 pa3Mepa,
YepHWJIAMHU JPYTroro 1BETa, MO0 MOAYEPKUBATh.

4. HymepoBaTte Bcrpeuaromuecss B JieKIMM nepeducinenus uudpamu: 1, 2, 3 . . ., uiom
OykBamu: a, 0, B..... Ilepeuncnenust aydile 3amuchiBaTh CTOJOIOM. Takas 3amuch
NPUJIAET KOHCIEKTY OOJBUIYIO HArJSAHOCTh U CHOCOOCTBYET Jy4IIeMy 3allOMHUHAHUIO
y4eOHOTr0 MaTepuana.

5. Beipaborath ynoOHyI0 W TOHSATHYIO JUIsi Ce0Sl CHCTEMYy COKpalleHUH U YCIOBHBIX
0003HaYeHUN. DTO HKOHOMUT BpeMsl, O3BOJISET 3alMChIBATh MaTEpUal KaXAOW JICKIUU
MOYTH JIOCJIIOBHO, JAa€T BO3MOXKHOCTh CKOHILIEHTPUpPOBAaTh BHHMAaHHE Ha COJAEP KaHUU
U3JIaraeMoro MaTepuaa, a He Ha MeXaHHUYECKOM Ipoliecce KOHCIIEKTUPOBaHUSI.

[Io oKxOHUaHWHM JIEKLIHUU IIeIeCO00pa3HO J0pabdaThiBaTh €€ KOHCIEKT BO BpeMs
CaMOCTOSATENbHON pabOThl B TOT K€ J€Hb, B KpailHEM cllydae, He MO3Hee, YeM CITyCTs 2-3
JIHS TIOCTIE €€ MPOCTYIIUBaHUS. DTO BaXXHO MOTOMY, UTO €lIe HE 3a0bIT y4eOHbIH MaTepuan
JIEKLIMH, CTYJEHT HAaXOJIUTCS MO €€ BIEeYaTICHUEM, KaK MPaBUiO, SICHO MOMHUT yKa3aHUs
MPEno/iaBaTesis, XOPOIIO OCO3HAET, YTO €My HEMOHITHO U3 MaTepuasa JEeKIUH.

PexomMeHJaluM MO MOATOTOBKE K MNPAKTHYECKHUM (CEMHHAPCKHUM) 3aHATHSIM.
CryzaeHTam cienyeT IpUHOCUTh ¢ COO0M PEKOMEHIOBAHHYIO MIPENoiaBaTesieM JIUTEPaTypy K
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KOHKpETHOMY 3aHATHIO. Hambonee 1enecooOpasHas CTpaTerusi CaMOCTOSTEILHOM
MOATOTOBKU CTYJEHTa K CEMUHApY 3aKIIIOYaeTCsl B TOM, YTOOBI Ha MEPBOM ATalle YCBOUTH
COJIEpKaHUE BCEX BOIIPOCOB CEMHHApa, OOpaillas BHUMAaHUE Ha Y3JI0BbIE IPOOJIEMBI,
BBIJICJICHHBIC MPETNO/IaBaTEIeM B XOJE JICKIIMH JIMOO0 KOHCYJIbTAMKA K ceMuHapy. J[ms aToro
HEOOXOJUMO, KaK MHUHUMYM, IMPOYMTATh KOHCHEKT JEKIUU U Yy4eOHHK, JHO0 yuyeOHOe
nocobue. Crnemyrolmmii 3Tan MOATOTOBKHM 3aKJIIOYaeTcss B BbIOOpe Bompoca st Oosee
IITyOOKOTr0 M3Y4YEeHHsI C UCIIOJIb30BAHUEM JIOTIOJHUTENbHOM uTeparyphl. [lo sTomMy Bompocy
CTYJICHT CTAaHET TJIABHBIM CIEUAINCTOM Ha ceMuHape. L[EeHHOCTh BBICTYIUIEHUS CTYAEHTA Ha
CEMHUHape BO3PACTET, €CIU B XO0J/I€ pabOThl HA/ JIMTEPATypOl OH COIMOCTABUT Pa3HbIE TOUKU
3peHus Ha Ty WK UHYIO TPOoOJIeMy.

ITocne wuzydyenuss u o0000mIeHUs WHGMOPMAIUU, KOTOPYIO COAECpP>KAT HCTOYHUKU U
JMTepaTypa, COCTABIISIETCS] pa3BEPHYTHIA WM KPATKUM IJIaH BBICTYIICHHUSI. OKOHYATEIIbHBIN
BapUaHT IJIJaHA BBICTYIUICHUS B HJI€AJIC KEJIAaTeIbHO UMETh HE TOJIbKO Ha Oymare, HO U B
roJIOBE, M3Jlarasi Ha 3aHSITHU MOATOTOBJICHHBIM BOMPOC B CBOOOJHOM (popMe, HAM3YCTh, YTO
MOMOXKET JIy4IlleMy 3aKpeIUICHUI0 Y4eOHOro maTepualia, CTaHeT XOpOoIIed TPEeHUPOBKOM
YBEPEHHOCTH B CBOMX cwiiax. [Ipyn HeoOX0oIUMOCTH HEe BO30OpaHSAETCS «IOATISALIBATEY B TUIaH
Ha JIMCTKE OyMaru, 4ToObl HE OIUMOUTHCS B IIU(pax, TOUHEE NEPeaaTh COAEPKaHUE LIUTAT, HE
3a0BbITh KAKOW-TO BaKHBIN CIOKET TEMbI BBICTYILJICHHS.

B xone paboThl Ha ceMHHApe OT CTyJeHTa TpeOyeTCsl MOCTOSIHHBIA CaMOKOHTPOJb. Ero
MEePBBIM 0OBEKTOM JIOJDKHO OBITH BpeMsi, OTBEJICHHOE Iperno/iaBaTesieM Ha BhIcTyIuieHue. He
CIIeyeT 3JI0yNOTpeOysiTh BpeMeHeM. JIOCTOMHCTBOM Oparopa SBISETCS CTpPEMIICHHE K
JTAKOHUYHOCTH, HO HE B yIIep0O apryMEHTUPOBAHHOCTHU M COACPKATEILHOCTU BBICTYTLJICHHS.

Crymiast BBICTYIUICHHUSI HA CEMUHAPE WITM PETUIMKU B XOJE€ JUCKYCCUU, BAXKHO HAYUUTHCS
yBaKaTb MHEHHUE COOecelHMKa, HE IMepeOuBaTh €ro, jJaBas BO3MOXXHOCTb MOJHOCTHIO
BBICKA3aTh CBOIO TOUKY 3PCHHUS.

CryneHtaMm, TPOMYCTUBIIMM 3aHSATHA (HE3aBUCUMO OT TPUYMH), HE UMEIOIIUE
MUCHbMEHHOTO PEIICHUsI 3a7ad WM HE IMOJTOTOBUBIIMECS K JAHHOMY MPAKTUYECKOMY
3aHSTHIO, PEKOMEHAYETCSI HE TI035KE YeM B 2-HEJIeNbHBINA CPOK SBUTHCS Ha KOHCYJbTALUIO K
MpenojaBaTe/ito M OTYUTAThCS IO TeMe, Hu3ydaBlleilcs Ha 3aHsATUU. CTyIEeHTHI, HeE
OTUMTABIIKECA MO KaXJI0W HE MpOopabOTaHHOW MMU Ha 3aHATHUSAX TEME K Hadajay 3a4eTHOU
CECCUH, YIYCKAIOT BO3MOXHOCTh TIOJYYWUTh TMOJOXKEHHBIE Oauibl 3a paboTry B
COOTBETCTBYIOIIEM CEMECTPE.

HMoxkmang — »T0 mnyOaMYHOE COOOINECHHME, TMPEJACTABIAIONIee COO0OM pa3BEpHYTOC
M3JIO’KEHUE Ha ompefesieHHyo Temy. OH OTIu4aeTcs OT BBICTYIJIEHHH OOJbIITMM 00hEMOM
BpeMeHn — 20-25 MuHYT (BBICTYIUIEHHS, KaK MOpaBWio, orpaHuudeHbl 10-12 mMuHyTamm).
JlokJaz Taxoke MOCBSIICH 0oJiee MHUPOKOMY KPYTY BOIIPOCOB, YEM BBICTYTIICHHUE.

Tunuynas ommOKa MOKJIATYMKOB B TOM, YTO OHM H3JIaraloT cojiep)kKaHue MpoOiiemM
JOKJIa/1a S3bIKOM KHUTH M KYPHAJIOB, KOTOPBIN TPYAHO BOCIIPUHUMAETCS Ha CIIyX. YCTHas U
MMCbMEHHAsI peyb CTPOSITCSA Mo-pazHoMy. Hambonee ymoOHasi AJisg CIIyXOBOTO BOCIPHUSATHUS
dbpaza comepkutr 5-9 CMBICIOBBIX €IMHMI], MPOU3HOCHMBIX Ha OJHOM B3J0XE. ITO
COOTBETCTBYET 00bEMY OINEpPaTUBHOM MaMsTH yejloBeKa. B mepBbie 5 CeKyH J0KIaa ClioBa,
MIPOU3HECEHHBIE CTYJIEHTOM, YJIEPKHBAIOTCSI B TAMATH €r0 ayJuTOPUM Kak 3ByYaHHE.
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IlemecooOpa3Ho mo3TOMYy 3a 5 CeKyHI cGhOpMHpPOBATh 3aBepIIeHHYIO ¢paszy. ITo
oOecIeurnBaeT e¢ OCMBICIICHHE CIYMIATSIIMU J0 ITOCTYIUICHUS HOBOI'O 00beMa HH(POPMAIIHH.

Jlpyrast TUIIMYHAS ONTHOKA JTOKJIAAIMKOB COCTOMT B TOM, YTO UM HE yJaeTCs BhIICPIKATh
BpeMs, OTBEJACHHOE Ha JokjiaA. YToObl M30€kaTh 3TOM OMMOKK, HEOOXOJMMO, HaKaHyHE
IIPOYUTATh JOKJIAJl, BBISICHUB, CKOJILKO BpEMEHHU MOTpedyeTcss Ha ero yreHue. J[ns ynoocTa
JKeJIaTelIbHO TIPSMO Ha CTpaHUIaX JOKJaJa MPOBECTH pacdyeT BPEMEHH, OTMeuas, CKOJbKO
OPUEHTUPOBOYHO YHJIET HA YTCHHE 2, 4 CTPAHUI] U T.]I.

3aBepiieHre padoThl HaA JOKJIAJAO0M IpeAroiaracT BbIJICJICHUE B €r0 TEKCTE TJIABHBIX
MBICJICH, apryMeHTOB, ()aKTOB C TMOMOIIbI0 a03alleB, MOJIYEPKHBAHHEM, HCIIOJIb30BAaHHUEM
Pa3IMYHBIX 3HAKOB, YTOOBI CMBICIOBBICE 00pa3bl JOKJIaJa IMPUOOpETH U 3PUTEIBHYIO
HaIJISIIHOCTh, OOJIErYalollyto padoTy ¢ TEKCTOM B XOJI€ BBICTYILJICHUS.

11. UudopmManmoHHbIE TEXHOJIOTHH U IPOrPaMMHoOE o0ecneyeHue
Jlnst ocBOeHUs pe3yJbTaTOB OOy4Y€HHsS AUCIUIUIMHBI MNPUMEHSETCS JMUEH3MOHHOE
IIPOrPaMMHO€E 00€CTIEUEHHE, TO3BOJISIIOIIEE NCIIOIb30BaTh!
- [Taket npuxnanusix nporpaMmm MSOffice.
- CnpaBouHO-1ipaBoBasi cuctema « KOHCYyIbTaHT IUIFOCH.
- CnpaBo4HO-1ipaBoBas cuctema «l'apanm.

IIporpammHoe o0ecniedeHue
(MMeH3MOHHOE ¥ CBOOOHO pacnpocTpaHsieMoe),
HCI0JIb3yeMoOe B Y4eOHOM mpouecce

OfficeStandard 2010 OpenLicense: 61137897 ot 2012-11-08

Windows 8 Professional OpenLicense: 61137897 ot 2012-11-08

Windows 7 Professional Open License: 61137897 ot 2012-11-08

Windows 8 Open License: 61137897 ot 2012-11-08
AutoCAD Design Suite Oo6pazoBatenpbHast  juneHsuss (Cetb) Ha
Ultimate, EducationMasterSuite 2015. Bwimana JlarTAY-

Building Design Suite, | Unpopmatrka, Maxaukana.
110 Maya LT, Autodesk® Cpok nieiicTBUA JULIEH3UU — 3 roja.

VRED,

Education Master Suite

Turbo Pascal School http://sunschool.mmcs.sfedu.ru/courses
Pak

Pascal ABC.NET http://mmcs.sfedu.ru

CnpaBounas npaBoBas cuctema Koncynerant [lmroc.http://www.consultant.ru/

HEPEYEHD 3JIEKTPOHHBIX OBPA30OBATEJIBHBIX PECYPCOB, K
KOTOPBIM OBECIIEYUBAETCA JOCTYII OBYYAIOLIIUXCSA
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1.  MuHucrepcTBo Poccniickon ~ depepanyun -
http://MunoOpHaYyKH.pQ/ .

2. ®enepanbublii mopran «Poccuiickoe oopazoBanue» - http:// www.edu.ru/ .

3. Undopmannonnas cucrema «EnnHoe OKHO J0CTymna K 00pa3oBaTeNbHBIM pecypcam»
http://window.edu.ru/ .

4. denepanbHbIN
http://fcior.edu.ru/ .

5. Poccuiickuit moptai oTKpeITOro oopasoBanus - http://www.openet.ru/ .

6. EnuHplii mopTan MHTEpPHET-TECTUPOBaHUS B chepe oOpa3zoBanus - http://i-exam.ru/ .

7.0dunmanbHbIA HHTEPHET-MIOPTANT MPaBOBOM MHGopMaruu - http://www.pravo.gov.ru/ .

8. I'apant.py. UndopmamonHo-paBoBoii mopran - http://www.garant.ru .

9. Koncynberant I[lntoc. CnpaBouHo-nipaBoBas cuctema http://www.consultant.ru.

oOpa3oBaHMsI M  HAyKu

HEeHTp  UHGOPMAIMOHHO-00pa30BaTEebHBIX  PECYypCOB -

CraHnapTHO-000pY/IOBaHHbIE JIEKIIMOHHBIE ayAUTOPUH, Ul TPOBEACHUS JeKUUM. [{ns
MIPOBEICHMS 3aHATHI HCHOJB3YIOTCS JEKIMOHHAS ayAUTOPHUS U MPAKTUKYyM. PacronoxeHsl
no azapecy r. Maxaukana, yn. Maromena I'ampkueBa, 180. Hammuue HoyTOYyKa, TeneBu3o0pa,
nabopatopHoe 0O0OpyIOBaHUE JJsi NPOBEACHHS J1AOOPATOPHO-NPAKTUUYECKUX 3aHATUH.

[InakaTel u CTCHUHEI.

ydyeOHas VYuebHas mebenp, -
ayIUTOPHS IS CTOJIbI U CTYJIbSI
T2 IIPOBEICHUS YYEHHUUYECKHUE,
306 3aHATUN IIPENOAaBaTEIbCKUE
JICKIIMOHHOTO CTYJ U CTOJI
THTIA
yueOHas VYyebnas mebernb, Microsoft Open Li-cense: 61137897
ayIUTOPHS IS CTOJIbI U CTYJIbSI 012012-11-08 - Oec-cpounas Microsof
IPOBEACHUS YYEHUYECKHE, Open License: 61137897 ot 2012-11-08 -
3aHATHI npernoaaBaTelibckue  foec-cpounas CB0OOTHOE MPOTPAMMHOG
MPaKTUYECKOTO | cTyna u ctoi [Ipoektop (obecneueHue, 6eccpouHoe, Q
THUIIA, TEKYIIHX lmT., 9kpad — lmT.  HEeorpaHUYEHHBIM KOJIMYECTBOM
51 [Ipoekrtop luit., 3Kkpan [TUIIEH3HH, mpaBoo0IaaaTeINb
T | npomexyTouH — lmt., HOyTOyK SUN/Oracle. becrinaTHas mpo-rpamMmMma Hg
305 BIX YCIOBUSIX [Ty6nnunoit JMLEH3UN
aTTecTaluu, OecCpoyHO  JUIsi  HEOTPAaHUYEHHOTC
KOHCYJIbTaIIHiA KOJTHYECTBA TIOJIb30BaTeNeH
[MpaBooGnagaTenb
IAdobeSystemsIncorporatedhttps://www.a
dobe.com//ru becnnaTHast mpo-rpamma Ha
YCIIOBUSX [Ty6nuanoit JIULICH3UU
0ECCpOYHOM ISl  HEOTPAaHUYEHHOTC
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KOJTMYECTBA
pa3paboTYMKH
mozilla.org.

MOJIb30BaTENEeN

YYaCTHUKH TPOEKT3

yaeOHas YueOHnast mebernb,
ayaUTOPUS IS CTOJIBI U CTYJIbS
MPOBEICHUSA YUYEHHUYECKHUE,
3aHATUN IIPEIOaBaTEIbCKUAE
T3 | TPAKTHYECKOro CTYJ U CTOJ
304 | THUA, TEKyLHX
u
IIPOMEKYTOYH
BIX
aTTeCcTalMu,
KOHCYJIbTAIlI1
y4yeOHas YuebHas mebenp,
ayaUTOpUS IS CTOJIBI U CTYJIbS
MIPOBEICHUSA YUYEHUUYECKHE,
3aHATUN [IPENOIaBaTEIbCKUE
T |cemuHapckoro n CTYJ U CTOJI
202 | mpaKTUYECKOTO
TUMA, TEKYIIUX U
IIPOMEKYTOUYHBIX
aTTecTaluu,
KOHCYJIbTAIlNM
ydycOHas VYuebHas mebenb,
ayAUTOPUS JJIs CTOJIBI U CTYJIbSI
MIPOBEICHUS YUYEHHUUYECKHE,
3aHATHAN IIPEI01aBaTEIbCKUE
T [CEMHHApCKOTO 1 CTYJ U CTOJ
204 |TPAKTHUECKOrO
THUIIA, TEKYIINX
"
MIPOMEKYTOYHBI
X aTTecTaIui,
KOHCYJIbTallM!

13. OcoOenHoCTH peaju3anum JUCHUIIMHBI 1 HHBAJIUIO0B U JIUIL C

OrpaHNM4Y€HHBIMH BO3MOKHOCTHAMH 3I0POBbLS

O6y‘laIOH_II/IMCSI C OrpaHM4€HHBIMHU BO3MOXHOCTAMH 3J0pPOBbA HNPECAOCTABIIAIOTCA
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CHeluaibHble YUeOHUKN U yueOHble mocoOus, uHas yueOHas TuTeparypa, IpeJoCTaBIcHIe
yCIyr  acCUCTeHTa (NMOMOIIHHMKA), OKa3bIBAIOIIETO OOydYaoImuMcs  HE0OXOIUMYIo
TEXHUUYECKYIO TIOMOIIIb.

a) 171 cJ1a00BUAAIIUX

- Ha 3a4eTe MPUCYTCTBYET ACCUCTEHT, OKA3bIBAIOIINMA CTYJECHTY HEOOXOIUMYIO TOMOIIb
C yYETOM UHIMBUIYAIbHBIX OCOOCHHOCTEH (OH TMOMOraer 3aHsATh pabouyee MecTo,
NepeIBUTaThCs, MPOUUTATh U OPOPMUTH 3a/IaHKE, B TOM YHCJIE, 3aIMUCHIBAS MOJ] TUKTOBKY);

- 3aJaHus Ui  BBIMOJHEHUS, a TakXKe HWHCTPYKIUS O TOPSIKE TMPOBEIACHUS
3aueTa/sK3aMeHa 3aUUTHIBAIOTCS] ACCUCTEHTOM;

- MUCbMEHHBIC 3a/IaHKsI BBIMOJIHSIOTCS Ha OyMare, HaIMKTOBBIBAIOTCSI aCCUCTEHTOM;

- o0ecneunBaeTcs UHANBUIyalbHOE paBHOMEPHOE ocBelieHrne He MeHee 300 JroKc;

- CTYJIEHTy /JIsi BBINOJHEHUS 3afaHusi TpPH HEOOXOJUMOCTH TMPEAOCTaBISETCS
YBEJIMYUBAIOIIIEE YCTPOMCTRO.

0) 1JIsl TIIyXHUX M CJIa00CHbIIIAIIMNX:

- Ha 3a4eTe MPUCYTCTBYET ACCUCTEHT, OKA3bIBAIOLINI CTYACHTY HEOOXOAMMYIO MTOMOIIH
C YYETOM HWHJIUBHUIYalbHBIX OCOOEHHOCTEU (oH momoraeT 3aHATh pabodee MecCTo,
NepeIBUraThCsl, MPOYUTATh U OPOPMUTH 33/JaHKE, B TOM YHCIIE, 3aITUCHIBAs MO JUKTOBKY);

- 3a4yeT NPOBOJUTCS B MUCbMEHHOM (opMe;

- oOecrieunMBaeTCsl HaJUM4YME 3BYKOYCWJIMBAIOLIEH ammapaTypbl KOJJIEKTUBHOTO
MCIIOJIb30BaHUs, TP HEOOXOUMOCTH MOCTYNAIOUIUM MPEAOCTABISIETCS 3BYKOYCHUIINBAIOIIAs
anmnapaTtypa UHAUBHIyaJIbHOTO MOJIb30BaHUS.

- 110 JKEJIaHUIO CTYAEHTA 3a4eT MOXKET IPOBOAUTHCS B MUCbMEHHOM hopme.

B) Ui JIMI € HapyLIeHUsIMH OINOPHO-ABUIaTEJBHOI0 anmapara (TaKeJIbIMHU
HAPYIIEHUSAMH [BHUTaTeJbHbIX (QYHKIUH BepPXHHUX KOHEYHOCTEl WM OTCYTCTBHS
BEPXHUX KOHEYHOCTei):

- MHUCHMEHHBIC 3a/JaHUS BBITIONHSIOTCS HAa KOMIBIOTEPE CO CHEIHMATU3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIeYeHUEM WITH HAIUKTOBBIBAIOTCS ACCUCTEHTOM.

- 110 JKEJIaHWIO CTYACHTA 3a4eT MPOBOJUTCS B YCTHOU (hopme
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YTBEPXIAIO

npopexmop no yuebHol pabome
M.J[. Myxaunos
« __» 202 2.

B nporpamMmy AuCHMIUIUHBL
«CTpaTern4eckuii MeHeIKMEHT

Hanpagnenue moarotoBku
38.04.02 - "MeunemxMeHnT"

BHOCATCA CIICAYIOIINUC N3MCHCHUS:

IIporpamma nepecmMoTpeHa Ha 3aceJaHUM Kadeapbl

[IpoTokon Ne oT T.
3aBenytomuii kadenpoit

Hoxonsu C.B. /  nopodeccop / /

(pammmus, umst, oTaecTBO)  (yUEHOE 3BaHHE) (moamuce)

Onodpeno
[Tpencenarens METOAMYECKONH KOMUCCHH (DaKyIbTETa
Aspakyimes 3.M./  odouewm /

(hamunus, ums, omuecmeo) (yueHoe 3BaHUE) (moanuce)

« » 20 T.
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JIuct perucrparuu n3menenni B PI1JI

/11

Howmepa
pa3naeinos, rae
IIPOU3BEACHBI

V3MEHEHHS

JIOKyMeEHT, B
KOTOPOM OTPaXKEHbI
VM3MEHEHHUS

IHonam
HUChH

Pacmmdp
OBKa TIOJIITUCH

Jara
BBEJICH
us
U3MCHEHUH
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