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1. Ileau u 3aa49u JMCHUILTHHBI

Leabio ocBOeHNS IMCHUILTAHBI "' MeTo/1bl ypaBlieHUs WHHOBAIIMOHHBIMU
MpoeKTaMu"

— 1aTh KOMIUIEKCHOE MPEJCTaBICHUE CTyIeHTaM 00 0cCOOOM HalpaBJICHUH B
MEHEKMEHTE — YIIPABJICHHE MHHOBAIIMOHHBIM IIPOEKTOM, a TaK ke B
MPUOOPETECHUN UMH HaBBIKOB 3()(HEKTUBHOTO IPUMEHEHUS TTOJTyICHHBIX 3HAHUN
Ha MPaKTHKE.

3a0auu  w3y4YeHUsi JUCHMIUVIMHBI:  M3YYUTh  CYIIHOCTh  YIPABJICHUS
WHHOBAIMOHHBIM TMPOEKTOM, BHUJbl WHHOBAIIMOHHBIX MPOEKTOB, METOHOJIOTHIO
yIpaBJICHUs] THHOBAIIUOHHBIMU MPOEKTaMH, CTAHJAPThl YIPABICHUS MPOCKTAMH,
BHCIIHIOKD U  BHYTPEHHIOIO Cpeldy HWHHOBAIMOHHOTO  MPOEKTa, LEJH
WHHOBAI[MOHHOTO MPOEKTa, TpeOOBaHUS K MHHOBAIIMOHHOMY MPOEKTY, )KU3HEHHBIN
LUK IPOEKTa, CTPYKTYPY IIPOEKTa, SKOHOMHUUYECKYIO MOJIETb ITPOCKTA;

- OCBOUTHb METOJbl HMHBECTUIIMOHHBIX pPACUETOB, MOIXOAbl K OLEHKE pHCKa
WHHOBAIIMOHHOTO IPOEKTa, METOAbl YIIPABICHHUS PUCKAMH, CETEBOM aHalu3 U
KQJICHIAPHOE [JIAHWPOBAHNE NHHOBALIMOHHOTO MPOEKTA;

- OBJIQJICTh HABBIKAMH I[UIAHHUPOBAHWS MHHOBALIMOHHOTO IPOEKTa, YIPABIICHHS
KOMMYHUKAIIUSIMH ~ WHHOBAallUOHHOTO  TPOEKTa, OLEHKH  A(OPEKTUBHOCTU
peanu3aliu UTHHOBAIIMOHHOTO MPOEKTAa, OLEHKU PabOThl PyKOBOJMTEISI MPOEKTA,
YJICHOB KOMAaH/Ibl U KOMaH/bI B IIEJIOM.

2. IlepeyeHb MUIaHUpPYeMBIX Ppe3yJbTaTOB OOydYeHUS 1O JUCUUIUIMHE,
COOTHECEHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOEHHUS 00pa30BaTEIbHOMN
IIPOTrpaMMBbI

[Ipouiecc wm3yyeHUs: NUCLUMIUIMHBI HampaBieH HAa (OPMUPOBAHME CIEAYIOIIUX
xkomriereHuuid OIl BO u oBnaaeHue cienyomuMu pe3yjbTaTaMu OOY4YEHUs IO
JTUCHUIUIMHE: «MeToasl ynpaBieHrs HHHOBAMOHHBIMH IPOEKTAMMI.



Kommer Conepxanue Paznen B pesynbrare uzyueHus paszzena IMCUUILTAHBI, 00ECTICUUBAIOIIETO
25000501 KOMIIETEHIINH WNHaukatopsl JUCUHUILIVHBI, (dhopMUpOBaHHE KOMIIETEHIIMH (I €€ YaCcTH) 00yYaroIIHiics TOJIKEH:
(wn ee yacTH) KOMIIETCHIIU I obecreunBaroni
3TaIlbl 3HATh YMETh BIIAJETh
¢dbopmupoBaHus
KOMIIETEHLIMHI
CrocoGen Na-1YK-4 Meronsl Ha IIPOJBUHYTOM | JIeMOHCTpUPOBATH HNHuTterpatuBHbBIMU
YK-4 IPUMEHSATD JemoHcTpupyeT yIpaBieHUs YpOBHE UHTErPATUBHBIC YMEHUSAMH,
COBPEMEHHBIE WHTETPATUBHBIC WHHOBAIIMOHHBIMU WHTETPATUBHBIC yYMEHUS, HEOOXOUMBbIE JJIs1
KOMMYHHMKATUBHBIE | YMECHMS, IIPOEKTaMU YMEHU, HEOOXOMMBbIE IS HaAIMCaHMs,
TEXHOJIOTUH, B TOM | HEOOXOAUMBIC JIJIs HE00XO/IUMBIE JUIsl | HaIMCaHUs, HUCHbMEHHOTO
qucie Ha | HanmucaHwus, HamnucaHusl, MHMCbMEHHOI'O rnepeBoja
MHOCTPaHHOM(BIX) | [iCHMEHHOIO MMCbMEHHOTO repesoja u
A3bIKE(ax), AL | repesona u nepeBoja U | peNaKTUPOBAHUS
AKAICMIHECCKOTO M| 6 nagtupoBanms penaKTUPOBAHUS Ppa3IUYHBIX
pohecCuoHaThHOT
o Baammoneiictans | P THHEIX Ppa3IUYHBIX aKaJIEMUYECKUX
aKaJeMHYECKHUX aKaJeMHUECKHUX TEKCTOB
TEKCTOB TEeKCTOB  (pedeparos,
(pedeparoB, occe, acce, 0030poB, crarei
0030poB, cTaTeil u U T.1.)
T.J.)
NA-2YK-4 MIPEACTABIATH 3¢ hexTUBHO BJIQJIETh OCHOBHBIMH
[Ipeacrasnsier pe3yabTaTh MpEeACTaBIATh pe3yapTaTaMu
pe3yJIbTaThl aKaJeMHueCcKor 1 pe3ynbTaThl aKaJeMHYeCcKor 1
aKaJIeMMYecKol U npogeccuoHaTbHON aKaJeMUYECKON 1 npodeccuoHaIbHON
npohecCuoHaNbHO NesITeNIbHOCTH Ha npodeccroHanbHOM NeSITeIbHOCTH Ha
W JeATeTbHOCTH Ha pa3IMYHBIX HAYYHBIX | JESATEIBHOCTH Ha Pa3IMYHBIX HAYYHBIX
pa3IMyYHbIX MEPOTIPUSITHSIX Pa3IUYHBIX HAYYHBIX | MEPOTIPHUITHSIX
Hay4HbIX MEPONPUITHSIX

MEPOIPHUATHSIX,




Kommer Conepxanue Paznen B pesynbrare uzyueHus paszzena IMCUUILTAHBI, 00ECTICUUBAIOIIETO
CHITNH KOMITCTECHIIHH Wuaukaropsr JCIIMTLTHHEI, (dhopMHpOBaHHE KOMIIETCHIIMHU (MJIM €€ YaCTH) O0YYArOIIUICS TOIDKEH:
(wn ee yacTH) KOMIIETCHIIU I obecreunBaroni
ITaIbI 3HATh YMETh BJIAJICTh
¢dbopmupoBaHus
KOMIICTCHIINH
BKJTIOYAs
MEXTyHAPO/IHbIC
3HATh KaK | IeMOHCTPHPOBATH Haspikamu, 9TOOBI
JIEMOHCTPHPOBAThH WHTETPaTUBHBIC JIEMOHCTPHPOBAThH
UI-3YK-4 WHTETPATUBHBIC YMEHUA, UHTETPAaTUBHBIE
HeMoHCTpupyeT yMEHWUS, HEOOXOTUMbIE JUISL | YMEHWUS,
WUHTCTPATHBHBIC HEOOXOIUMBIE 114 | 5peKTHBHOrO HEOOXOTUMbBIE TUTS
yMeHu, 3¢ EeKTUBHOTO ydacTus B | 3(pEeKTUBHOTO
HeobxoMbIe A y4acTus B | aKaJeMHYECKHX v | ydacTus B
dPpdexTusHOrO aKaJIeMUYECKUX U | mpodeccuoHaNbHbIX aKaJeMUYECKHUX u
yHacTis B Npo(ECCUOHATBHBIX | JUCKYCCHUSX IPO(eCCHOHATBHBIX
aKaJiCMUHCCKHX U JMCKYCCHSIX JMCKYCCHUSIX
poQeCCHOHAIIbHBI
X TUCKYCCHUSIX
KaK OpraHW30BbIBATh | OPraHU30BHIBATH HaBBIKAMUA
NK-3 Crniocoben HJ-11TK-3 UCCIIeIOBAHUS U UCCIIeIOBAHUS U OpraHu3aIu
OCYIIECTBIIAT Opranusyer pa3paboTKy pa3paboTKy FICCIEIOBAHUI 1
cTpaternyeckoe | MCCICAOBaHMA U MEePCIIEKTUBHBIX MEPCIIEKTUBHBIX pa3paboTKy
yIpaBJiIeHNE paspadoTky METOIOB, MOZICTICH U | METOJIOB, MOJIEJIEH M | TIEPCIIEKTUBHBIX
MIPOEKTaMU U TICPCIICKTHBHBIX MEXaHU3MOB MEXaHU3MOB METO/I0B, MOJIENIEeH U
nporpamvamu o | METOAOB, MOJCICH OpTraHu3aIy U OpraHu3aIy U MEXaHU3MOB
BHE/IPEHUIO " MCXaHI3MOB TUTAHUPOBAHHUS TUTAHUPOBAHHUS OpraHu3aIy U
HOBBIX MeTojioB p | OPTaHH3ali 1 MIPOU3BOICTBOM MIPOU3BOICTBOM TUTAHUPOBAHUS

IJIaHUPOBAHUA




Kommer Conepxanue Paznen B pesynbrare uzyueHus paszzena IMCUUILTAHBI, 00ECTICUUBAIOIIETO
CHLIUH KOMIETEHIUH NHauKaTophl JUCIHUILIAHBI, (GopMHMpPOBaHHE KOMIIETCHIINM (WU €€ YaCTH) 00YYaOIMIACs JOIKEH:
(wn ee yacTH) KOMIIETCHIIU I obecreunBaroni
STambl 3HATH YMETb BIIAJIETh
¢dbopmupoBaHus
KOMIIETEHIIUH
Mozeneit IIPOU3BOJICTBOM IPOU3BOJICTBOM
OpraHu3alnyy 1
IJTAHUPOBAHUS el HOBBI PYKOBOJICTB KOBOJUT HaBHIKAMH
aHMPOBA WN1-211K-3 OCHO YKOBOJICTBA | PYKOBO aBBIKA
npou3BojcTBa Ha | PYKOBOIUT HNpOeKTaMu IPOEKTaMH PYKOBOJCTBa
ypOBHE IpoeKTaMu PEMHKMHUPUHTA PEVHKMHUPUHTA IPOEKTaMU
npoMsbliieHHoii | PEHHKIHAPUHIA OU3HEC-TIPOLIECCOB OU3HEC-TIPOIIECCOB PEMHKUHUPUHTA
OpraHu3aluu 6H3H6C—HpOHeCSOB HPOMBIILIEHHON IPOMBIIIIEHHOM OM3HEC-TIPOLIECCOB
TPOMBIIICHHON OpraHu3aIuu OpraHu3aIuu IPOMBIIIIEHHOM
OpraHH3aluH ¢ HCTIOIb30BAHUEM WCTIOJIb30BAHUEM OpraHU3alKu
HCTIOJIb30BAHNEM COBPEMEHHBIX COBPEMEHHBIX HCTIOJIb30BAaHHEM
COBPCMCHHBIX MHPOPMALIMOHHBIX UHPOPMAIMOHHBIX COBPEMEHHBIX
HH@OpMaH%OHHHX TEXHOJIOT Ui TEXHOJIOTHiA MH(OPMAIIMOHHBIX
TEXHOJIOT Ui

TEXHOJIOTUN




3. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHOM NPOrpaMMbl

«Metozpl ynpaBieHs] HHHOBAIIMOHHBIMU MTPOEKTaAMU» BXOJUT B NIEPEUCHD
JYCLUIUIMH 10 BBIOOPY 06s3amenvhou wacmu brokal Jucyunaunvt (mooynu)
cornacHo ®I'OC BO b1.B.04 - MeToabl ynnpaBjieHusi MHHHOBAIIMOHHbIMH
npoexkTamu Jjisg u3yueHus TUCHUIUIMHBL CTYACHT JTOJKEH 00J1a1aTh 0a30BbIMU
3HAHUSIMU OCHOB HaJIOTOBOM MOJUTUKH TOCYJIapCTBA, YIIpaBiIeHUYECKasi SJKOHOMUKA,
obecrieunBaronien 3ppexTnBHOEC (PUHAHCOBO-IKOHOMUYECKOE TUIAHUPOBAHUE B
CEKTOPE TOCYIApCTBEHHOI'0 1 MYHULIMNIAIBLHOTO yrpasiieHus: Pocculickon
denepannu, a TAaKKe K yIaCTHIO B OPTraHU3AIUN U OCYIIECTBICHUN (DMHAHCOBOTO
KOHTPOJISL B CEKTOPE TOCYNaPCTBEHHOTO U MyHHUITUIIATHHOTO YITPaBICHUSI.

Pa3neinl (MOZIy.]II/I) AUCHUIINHBI U MCKIUCHUIITIMHAPHDBIC CBA3HU
C MOCJICAYIOIIIUMHA TUCITUIITITHHAMHA

Ne HanmMmeHoBaHHe 00ecnneynBaeMbIX Ne Ne pazjiesioB JaHHOM M CIIUAII-
n/u (mocyeyommx) AU CHUILINH JIMHBI, HEOOXOAUMBIX JIJIsl U3y4e-
HHA (mOCJIeAyIoIuX)o0ecnequ-
BaeMbIX AMCHUILINH
1 2
1. AHTUKPU3UCHBIA MEHEHKMEHT + +
2. Crparernyeckuii MEHEKMEHT + +
3. Teopus u pakTUKa IPOU3BOJACTBEHHOTO + +
MCHCIIPDKMCHTA
4. O0beM IMCHUILVIMHBI B 3a4€THBIX eIMHULIAX ¢ YKAa3aHUEM KOJIN4YeCcTBa

aKaJIeMUYECKHUX YaCOB, BBIJICJICHHBIX HA KOHTAKTHYIO paboTy ¢ 00yYarOITUMHUCS C
npenojaBaresieM (1o BUIaM YUeOHBIX 3aHATHI) U HA CAMOCTOSITEIbHYIO padoTy
0o0yJarommxcst

OO61mmast Tpy10eMKOCTh (00beM) AUCITUTIIMHBI COCTABIISIET 3 3a4€THHIE
enuanIpl(3ET*), 108 akagemMudeckux 4acoB, 32 ayIUT. YaCOB W3 HUX JEKIUU 16
yaca, npakt. 16 yacoB u CP-76 4acos.

Ounas dhopma 00yueHus

Bun yueOHOI paOoThI Bcero Kypce
4acoB 1
OO011ast Tpy10€MKOCTb: Yachl 108 108
3a4ETHBIC SIUHUIIBI 3 3
AyJUTOpHBIE 3aHATHS (BCET0), B T.U.: 32 32
JIEKIUHU 16 16
npaktudeckue 3anarus (113) 16 16




CamocrositenbHas padota (CPC), B T.4.: 76 76
MOJTOTOBKA K MPAKTUYECKUM 3aHATHSIM 30 30
CaMOCTOSITEJIbHOE U3YYEHHUE TEM 38 38
MOJATOTOBKA K TEKYILLIEMY KOHTPOJIIO 10 10
[TpomexyTouHas aTTeCTalus 3a4uer 3auer

Oo6mast Tpy10eMKOCTh (00beM) AUCITUTUTHHBI COCTABIISIET 3 3a4ETHHIS
enquaUIBI(3ET*), 108 akagemudeckux yacos, 10 ayauT. 4acoB W3 HUX JIEKIHH 4

yaca, npakT. 6 yacos u CP-98 vacos.

3aouHas popma oOydeHuUs

Bun ydueOHo# paboTh Bcero Kypc
4acoB 2
OO6m1ast TPy1I0€MKOCTh: Yachl 108 108
3a4eTHBIC STUHUIIBI 3 3
AyIuTOpHBIC 3aHITHS (BCET0), B T.U.: 10 10
JICKIITUH 4 4
npaktudeckue 3ansatus (I113) 6 6
CamocrositenbHas padota (CPC), B T.4.: 98 98
MOJITOTOBKA K MPAKTUYECKUM 3aHSATHSIM 40 40
CaMOCTOSITEIIBHOE U3YUYECHUE TEM 48 48
ITOATOTOBKA K TEKYIIEMY KOHTPOJIIO 10 10
[TpomexyTouHas aTTecTalus 3a4er 3auer

5. Conep:xanmne QM CHUNIAHBI
5.1. Pa3gesnl (MOaYJIN) TUCHUIUIMHBI M BUIbI 3aHATHHA B Yacax

Ounas dhopma 00yueHus

No HaunmenoBanwue pa3aennos Bcero AyauTopHbIE CamocTtos
n/m (uacos) 3aHATHS ("ac) TeJIbHas
pabora
Jlexuuu JITI3
1. | OcHoBBI ynpaBieHus 6 3 3 14
WHHOBAIIMOHHBIMU NMPOCKTAMU
2. 4 2 2 12
Knaccudukanus u 0coOeHHOCTH
VHHOBAIIMOHHBIX MPOECKTOB
3. | BbiOOp MPOEKTHBIX PeIICHU 4 2 2 12
4. | Texauko- 3KOHOMHUYECKOE
000CHOBaHHUE WHHOBAIIMOHHOTO 6 3 3 14
MIPOCKTA
5. | YopaBneHue KOMaH0H 6 3 3 12
MHHOBALIMOHHOTO MPOEKTa




6. | YrpaBineHue pucCKamMd U OIICHKA
3 PEKTUBHOCTH HMHHOBAIMOHHOTO 6 3 3 12
IPOEKTa
Bcero 108 16 16 76
3aounas hopma oOydeHHUs
Ne HanMenoBanue paseinon Bcero AyauTopHbIE CamocTos
/T (dacoB) 3aHATHSA (Yac) TeIbHas
paborta
Jlexkmuu | JITI3
1. | OcHOBBI ynipaBiieHUS 2 1 1 18
WHHOBAIIMOHHBIMU MTPOCKTAMU
2. 2 1 1 20
Knaccudukanuss u 0COOCHHOCTH
WHHOBAIIMOHHBIX MPOEKTOB
3. | BeIOOp MPOEKTHBIX pEIICHUI 2 1 1 20
4. | Texauko- AKOHOMHYECKOE
000CHOBaHUE WHHOBAI[TMOHHOTO 2 1 1 20
MPOCKTA
5. | YopaBneHue KOMAaHJI01 1 - 1 10
WHHOBAIITMOHHOTO MTPOEKTA
6. | YopaBieHue pUCKaMHU M OLICHKA
(G (HEKTUBHOCTH WHHOBAIMOHHOTO | - 1 10
IPOEKTA
Bcero 108 4 6 98
5.2. TemaTu4ecKuil MJIaH JIEKIMA
Ounas gopma o0yueHust
n/m Tembl JTeKumit KonnuecTBo
4acoB
1. OcHOBBI yIIpaBJI€HUsI HHHOBALIMOHHBIMU MMPOEKTAMU 2
2 Knaccudukanust 1 0coO€HHOCTH HHHOBAITMOHHBIX 4
MIPOEKTOB
3. Bb100p MPOEKTHBIX pEIIeHU 2
4. TexHUKO- PKOHOMHUYECKOE 000CHOBAHHUE 4
MHHOBAITMOHHOTO MTPOEKTA
5. YnpaieHre KOMaHI0M HHHOBAIIMOHHOTO MTPOEKTA 2
6. VYmpasienue puckamu u oneHkKa 3GpHEeKTUBHOCTH 2
MHHOBAIIMOHHOTO MTPOEKTA
Utoro 16

10




3aounas opma o0ydeHHUs

/11 TeMmsbl neknuit KomnuecTBo
4acoB
1. OcHOBBI yIIpaBJI€HUs HHHOBAIIMOHHBIMU MPOEKTAMHU 1
2 Knaccudukanms u 0coO€HHOCTH HHHOBAIIMOHHBIX 1
MIPOEKTOB
3. BbI00Op MPOEKTHBIX PELICHHI |
4. TexHnKO- SKOHOMUYECKOE 000CHOBAHUE 1
WHHOBAIMOHHOTO MTPOEKTA
Hroro 4
5.3. TemaTu4eCcKHUil IVIAH NPAKTHYECCKUX 3aHATHIT
Ounas dhopma 00yueHus
n/m Temsbl stekunii KonnuectBo
4acoB
1. OCHOBBI yIIpaBJICHUSI ”HHOBAILIMOHHBIMH IPOCKTAMU 2
2 Kinaccudukanus 1 0coOOEHHOCTH MUHHOBAIIMOHHBIX 4
MIPOEKTOB
3. Bb100p MPOEKTHBIX pelIeHU 2
4. TexHHKO- PKOHOMUYECKOE 00OCHOBAHUE 4
MHHOBAIIMOHHOTO MTPOEKTA
3. YnpasiaeHre KOMaHA0M MHHOBALIMOHHOTO MPOEKTa 2
6. VYmpaBieHue puckamu U olieHKa 3pGEeKTUBHOCTH 2
WHHOBAIMOHHOTO MTPOEKTA
Uroro 16
3aounas dhopma oOyyeHuUs
n/m Tembl JTeKumit KonnuecTBo
4acoB
1. OcHOBBI yIIpaBJ€HUsI HHHOBALIMOHHBIMU MPOEKTAMU |
2 Knaccudukanust 1 0coO€HHOCTH HHHOBAITMOHHBIX 1
IPOEKTOB
3. Bb100p MPOEKTHBIX pPEIIeHU 1
4, TexHUuKO- SKOHOMHUYECKOE 000CHOBaHUE 1
WHHOBAIITMOHHOTO MTPOEKTA
5. YnpaBieHre KOMaHI0M HHHOBAIIMOHHOTO TPOEKTA
6. VYmpasieHue puckamu U olieHKa 3pGHEeKTHBHOCTH
MHHOBAIIMOHHOTO MTPOEKTA
Uroro 6

5.4. Conep:kaHue pa3iejioB AUCHMILIMHBI
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Ne | HaumenoBaHnue Coneprxanue paszzaena Komneren-
n/ | pa3aena 1805051
|
1. | OcHOBBI CyILIHOCTh Y MIPUHLIMIIBI YITPABIICHUS
yIIpaBJICHUS WHHOBAIMOHHBIMU MTPOEKTAMH. YK-4:
MHHOBAIIMOHHBIMU | CHUCTEMHBIN NOAXO0M K YIIPAaBICHUIO
MPOEKTAMU WHHOBAIIMOHHBIMU TIpoeKkTamu. Llenn WJT-1VK-4
yIpaBJeHUs POEKTaMU B COBPEMEHHOM
Poccun.
2. | Knaccudukanus u
OCOOEHHOCTH TuIbl ”THHOBALIMOHHBIX ITPOEKTOB.
WHHOBAIIMOHHBIX Oco0EeHHOCTH MHHOBAIIMOHHBIX W1-2VK-4
MIPOEKTOB NpOEKTOB. JKU3HEHHBIN UK IPOEKTA.
3. | BeiOop npoektHbix | Pa3spaboTka KOHIENIMHA HHHOBAMOHHOTO | 1 TI-3VK-4
pelIeHun npoekTa. [ [poekTHbIN aHau3.
CrpykTypusanus NpoeKTa.
4. | Texauko-
HKOHOMHYECKOE [InaHnupoBanre THHOBALIMOHHOTO VJ1-3VK-4
000CHOBaHUE npoekTa. CTpyKTypa Ou3Hec- Tu1aHa Jiist
WHHOBAIMOHHOTO a¢dexTuBHOTO NMpoekTa. OTpacip U
IIpOEKTa npeanpusaTre. AHanu3 pelHKa. [{enoBas
nonutuka. CTUMyIupoBaHue cObITa
5. | YopasneHue TK-3
KOMaHJI0M Pa3zBuTHE NpoEKTHOM KOMaH/IbI.
MHHOBAIIMOHHOI'O YrpaBieHrue MPOESKTHOW KOMaHIOM.
MPOEKTa CucreMa cTUMYJIOB U MOTHUBAIUN
koMaHabl. IIITaTHO- HOKHOCTHOE WU-1T1K-3
pacnucanue npoekra. Marpuua
OTBETCTBEHHOCTH. [1naH ynpaBneHus
NEPCOHATIOM. YKPEIJIEHUE CIIJIOUEHHOCTH
6. | YopaBnenue Y JOBEPUS WICHOB KOMAH/IBI.
pUCKaMHU U OLICHKA
¢ dexTuBHOCTH Cucrema ynpaBiaeHHUs] IPOESKTHBIMU
WHHOBAIITMOHHOTO puckamu. OnpeiesieHne Ka4eCTBEHHBIX U
MPOEKTa KOJIMYECTBEHHBIX PUCKOB MPOCKTOB WJT-21TK-3

Pa3IMYHBIX BUJIOB U TIOJI00D
ONTUMAJIFHBIX METOJ/IOB YIIPABJICHHSI
puckamu. Db HEKThI U UHIUKATOPHI
YCHENTHOCTH PeaIu3aIlu IPOEKTa.
Omnpenenenue 3¢ PEKTUBHOCTD
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peain3alilii THHOBAITMOHHOT'O IIPOCKTA.

6. Y4eOHO-MeTOAMYECKOE O0ecIeYeHHe CaMOCTOATEIbHON padoThl

IIpumepHas TemaTuka pedeparoB no JMCHUIIHHE
«MeToabl ynpaBjieHUsI HHHOBAIIMOHHBIMHU IPOEKTAMM»

1. Pa3zpaboTka npoekTa mpoJBUKEHNS HHHOBAIIMOHHOTO MPOYKTa Ha PHIHOK
2. Pa3paboTka MHHOBAIIMOHHOTO MPOEKTA 110 NOBBIIIEHUIO YPOBHS MOTHBAIUU
NepcoHala OpraHu3aluu

3. Pa3zpaboTka npoekTa npoBeIeHUs MAPKETUHTOBBIX UCCIICIOBAaHUN B
OpraHu3aluu
4. Pa3zpaboTKa MpoeKTa MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluu
5. Pa3paboTka nmpoekTa no BBIBEJIEHUIO HA PHIHOK HOBOT'O MPOIYKTa
6. PazpaboTka nmpoekTa 1o co3/1aHii0 HHHOBAIIMOHHOTO OpeHaa
7. Pa3paboTka MHHOBAIMOHHOTO MPOEKTA [0 U3MEHEHUIO CUCTEMBI YIIPaBICHUS
KOMIIaHUHU.
8. Pa3zpaboTka npoekTa Mo COo3AaHUI0 KOPIOPATUBHOTO caiiTa OpraHu3aluu
9. Pa3paboTka npoekra O€HUMapKUHTA

10. Pa3zpaboTka npoekTa o COBEpLUICHCTBOBAHNIO OPTraHU3alMOHHON CTPYKTYpPhI
yIpaBJICHUS IPOEKTaMU B OPTaHU3ALNU

11. Pa3zpaboTka npoekTa Mo COBEpIICHCTBOBAHUIO CUCTEMBI JJOKYMEHTAI[MOHHOTO
oOecrieueHus ynpaBlIeHUs MPOEKTaMU B OpraHu3aluu

12. Pa3zpaboTka mpoeKTa 1o COBEpIIEHCTBOBAHNIO MH()OPMAIIMOHHON CUCTEMBI
yIOpPaBJICHUS MPOEKTaMU B OpTraHU3al[uu

13. Pa3zpaboTka mpoeKTa 1o COBEPIIIEHCTBOBAaHUIO MEXaHU3MA YIIPABICHUS
MPOEKTaMU B YCJIOBUSAX aHTUKPU3UCHOTO YIIPABJICHUS OPTraHU3aUU

14. Pa3zpaboTka mpoeKTa peMHKUpHUHTa Ou3Heca
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15. Pa3zpaboTka mpoeKTa 1o COBEpIICHCTBOBAHUIO CUCTEMBI OIICHKH

3¢ (HEKTUBHOCTH yNpaBIECHHUS IPOCKTAMU B OpTraHU3AINH

16. Pa3paboTka mpoeKTa 1o COBEPIICHCTBOBAHUIO CUCTEMBI YIIPaBICHUSI PUCKAMU
MPOEKTa B OpraHu3aluu

17. Pa3paboTka mpoeKTa 1o COBEPILIEHCTBOBAHUIO OPTaHU3alIMOHHON KYJIbTypa
KOMaH/Ibl POEKTA.

18. Pa3paboTka mpoeKTa 1o COBEpIIEHCTBOBAHUIO CUCTEMBI YIIpaBICHUS
KaueCTBOM MIPOEKTOM.

19. Pa3zpaboTka mpoeKTa 1o COBEpPIICHCTBOBAHUIO MPOIlecca KOHTPOJIS B
MPOEKTHOM YIIPaBJICHUH OPraHU3aLUU

20. Pa3zpaboTka npoekTa 1no COBEpPIICHCTBOBAHUIO ITPoIiecca IIIaHUPOBAHUS B
IPOEKTHOM YIIPaBJICHUH OPTaHU3aLUU

21. Pa3paboTka mpoeKTa Mo COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABIEHUS TPOECKTOM
22. Pa3zpaboTka MpoeKTa 1Mo ynpaBiIeHUIO pa3pad0TKON HOBBIX MPOMBIIUICHHBIX
MPOAYKTOB OpraHU3alun

23. Pa3paboTka mpoeKTa 1o ynpaBJICHUIO ONepausiMi B cepe ycayr

24. Pa3paboTka mpoeKTa 1Mo MOCTPOSHUIO KOPIIOPATUBHON CUCTEMBI YIIPABICHUS
pUCKaMHU Ha MPOMBIIUIEHHOM IIPEANPHUATUN

KonTpoabHbIe BONPOCHI A1 HHANBUAYAJIbHOTO 3aJaHNS:
(camoKOHTpOJIST)
1.CyniHOCTh ¥ IPUHIUIIBI YIIPABICHUS UHHOBAIIMOHHBIMU MPOEKTAMU.
2.CHaCTeMHBIN NOAXO0 K YIPABICHUIO HHHOBAIIMOHHBIMU IIPOCKTAMH.
3.ba30BbI€ MPUHIUIIBI IOCTAHOBKY 33/a4.
4. Tunbl THHOBAITMOHHBIX MTPOEKTOB.
5.ba3oBble NPUHLIMIIBI BEIPAOOTKH PEIICHUI
6.KM3HEHHBIN [IUKII MHHOBAITMOHHOTO MTPOEKTa
7.Pa3paboTka KOHIIENIINY HHHOBAIITMOHHOTO MTPOEKTA.
8.IIpoeKkTHBIN aHaIU3.
9.CTpyKkTypu3anus IpoeKTa
10.Pa3paboTka anbTepHATUBHBIX BAPUAHTOB IMPOEKTA.
11.®opmupoBaHKe OIIEHOYHON CUCTEMBI.
12.060cHOBaHKE BHIOOpA ONTUMATILHOTO BapHaHTa
13.IlnannpoBanue nNpoeKTa.
14.Ananu3 OU3HEC-TPOLIECCOB MPU pa3pabOTKe MHHOBAIIMOHHOTO TIPOEKTA.
15.0t1pacnp n npeanpusiTue.
16.AHaN3 phIHKA.
17.1leHoBas MOJIMTHKA.
18.CtumynupoBanue cObITa
19.YuyacTHHKY MHHOBAIIMOHHOTO MPOEKTA.
20.DopmupoBaHUEe KOMaH bl HTHHOBAIIMOHHOTO MPOEKTA.
21.0Opranuzaius paboT 0 MHHOBAIIMOHHOMY MPOEKTY .
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22.PacyeT BpEMEHH peanu3aluy HHHOBAIMOHHOTO IIPOEKTA.
23.CeTteBoO€ IUIAHUPOBAHUE.

24.I'paduxu I'.I"anTa.

25.Y4er OTKIIOHEHHI BO BPEMEHHU peau3aliy MpoeKTa

26.BpIsBIICHHE PUCKOB MHHOBAIMOHHOTO MIPOEKTA.

27 N nentuduxanusi puCKOB MHHOBAIIMOHHOTO MPOEKTA.
28.KauecTBeHHasl ¥ KOJIMYECTBEHHAS OLICHKA PUCKOB.

29.MeToapl CHUKEHUSI PUCKOB MHHOBAIIMOHHOTO ITPOEKTA.

30.011eHKa 0KUJAEMBIX PE3YJILTATOB U MOCJIEACTBUNA OpPraHU3allMOHHO-
YIIPABJICHYECKUX PEMIEHUN C YUETOM UX COUMAIBHON 3HAUMMOCTH U PEATU3AIIH B
YCIIOBUSIX CII0KHOW M JUHAMHYECKON CPEIbI

MeToauuyeckue peKOMEHIAIUN CTYIEHTY K CAMOCTOATEILHOI padoTe
Metoauyeckue ykazaHusi oOydaromuMcs MO ydyeOHOW mucuuiuinHe «MeToabl
YIPaBJ€HU HHHOBAIMOHHBIMH NPOKTAMH)» COCTaBIIEHbl B COOTBETCTBUM C
KBATM(PUKAIUOHHBIMU  TpeOoBanusamu  DenepaibHOr0O  roCyJIapCTBEHHOTO
0o0pa30BaTeIbLHOTO CTAaHAApTa BBICIIEr0 OOpa30BaHHUS K YPOBHIO IOJTOTOBKH
MarucTpoB 1o HarpasiieHno 38.04.02 «MeHeTKMeHT.

CamocrosiTesibHasA padoTa CTYAEHTOB, IIPEIYCMOTPEHHAsT y4eOHBIM TUIAHOM B
ooremMe He MeHee 50-70% oOmiero KoJM4YecTBa 4YacoB, COOTBETCTBYET OoJiee
IyOOKOMY YCBOEHUIO M3y4yaeMoro Kypca, dbopmupyet HaBBIKU
UCCIIEIOBATENbCKON pabOThl U OPUEHTUPYET CTYJICHTOB HA YMEHHUE MPUMEHSIThH
TEOPETUUYECKUE 3HAHUS HA MTPAKTUKE.

CamocTosiTenbHas paboTa HOCUT CUCTEMAaTUYECKUN XapakTep.

Pe3ynbTaThl CcaMOCTOSITENIBHOM pabOThl KOHTPOJUPYIOTCA TMpenojaBaresieM U
YUYUTBHIBAIOTCS MIPU aTTECTAIMU CTyAeHTa (3aueT, sk3aMeH). [Ipu aTom mpoBoasiTCs:
TECTUPOBAHUE, HKCIPECC-OMPOC HA NPAKTHUYECKUX 3aHATUSIX, 3aCIyLIMBAHHE
JOKJI1a/10B, pedepaToB, MPoBEpKa MUCbMEHHBIX PaboT U T.1I.

3amanust 71 CaMOCTOSTENIbHON pabOThl COCTABJISIOTCA IO pa3zeiiaM U TeMam, 0
KOTOPBIM HE TMPEeAYyCMOTPEHBI ayJUTOPHBIC 3aHATHs, JHO0 TpeldyeTcs
JOTIONTHUTENBHO ~ TpopaboTaTh W MPOAHAIM3UPOBATH  PACCMATPUBAEMBII
pernojiaBaresieM MaTepual B 00beMe 3arJIaHUPOBAHHBIX YaCOB.

JInsi TOATOTOBKM K 3aHSATUSIM U BBIIIOJIHEHHS CaMOCTOSTEIBHON paloThI,
CTyJICHTaM  PEKOMEHAYIOTCA  y4eOHO-METOAMYECKUE  M3JaHus, a  Takke
METOJMYECKUE MaTepualbl, BBINYIICHHbIE Kadeapod CBOMMH CUJIaMU U
Mpe0CTaBIsIEMbIC CTYJIEHTaM BO BpPEMs 3aHATUM (TTPUITOKEHUS):

® HaIIIHBIE TOCOOUS (TUTaKaThI - HA Kadenpe)

® T[J0CCapHil - CIOBAPb TEPMUHOB MO TEMATUKE TUCIUIIINHBI

® TE3HUCHI JIEKIUH.

CamocrosiTesibHas padoTa ¢ KHUIOM. B Halle Bpemsi KHUTa CYILECTBYET B JBYX
dbopmax: TpaJAMIIMOHHOW U DSJEKTPOHHOM. B UWHTEpHETE CYIIECTBYIOT IIEible
OMOJIMOTEKU, PACTIOIArAIOIINE NECITKAMU ThICAY JIEKTPOHHBIX TeKCTOB. CeroaHs B
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oOuiecTBe NpeodagacT MHEHHE, YTO MeYaTHasi KHUIa U €€ KOMIIbIOTEPHBII TEKCT
JOTIOJIHAIOT Apyr nApyra. Vcronb3ysl 3eKTPOHHBIA BapuUaHT KHUTHW 3HAUYUTENILHO
ObICTpee IMOArOTOBUTh Ha €ro 0a3e pedepar, KOHTPOJIbHYI paboTy, MOAOTHATH
TEKCT CBOEW paboThI 1101 TpeOyeMblil yueOHbIM 3a7aHneM 00beM. IleuaTHble KHUTH
ropasio jerdye u yJo0Hee YUTaTh.

PaboTa ¢ KHUTOH, CTYJIEHTBI CTAJIKUBAIOTCS C psiioM npobsieM. OJ1Ha U3 HUX — KaKas
KHura gydme. [lenecooOpa3Ho B MepBylO ouepelb OOpaTUThCS K JIMTEpaType,
PEKOMEHIOBaHHOU mpernoaasareneM. llenecooOpa3Ho NpoYHMTAaTh AHHOTALMIO K
KHHUTE€ Ha €€ CTpaHuLax, B KOTOPOW yKa3aHO, KOMY U JUI1 KaKUX LEJNed OHa MOXKET
OBITh MOJIE3HA.

Hpyras mnpobiema — kak 3((ekTuBHO YCBOMTH Marepuan kHHrH. KadecTBo
YCBOGHHUSI Y4yeOHOro Marepuaja CyIIECTBEHHO 3aBHCAT OTMaHEPhl MPOUTCHHS
KHUTU. MOXHO BBIIEIUTD [ATh OCHOBHBIX ITPUEMOB PAOOTHI C JINTEPATYPOM:
YreHre-npocMOTp MCMONb3YETCA IS MPEIBAPUTEIILHOTO O3HAKOMIIEHUSI C KHUTOM,
OLICHKM ee IeHHocTH. OH mpeamnonaraeT O3HAaKOMJIEHHME C aHHOTALMEW,
IIPEIMCIOBUEM, OTIJIABICHUEM, 3aKIIOYEHHEM KHUTH, IIOMCK II0 OIVIABJICHUIO
Han0oJiee BaKHBIX MBICJIEH U BHIBOJIOB aBTOPA MPOU3BEICHUS.

Bei6opouHoe yteHue mnpenmnoaraeT u30uparenbHOE YTEHUE OTAEIbHBIX Pa3/esioB
TEKCTa. OJTOT METOJ HCIIONb3yeTCs, KakK IPaBUJIO, IIOCJIE MPEABAPUTEIBHOTO
IIPOCMOTPA KHUTH, ITPU €€ BTOPUYHOM YTECHHUH.

CKaHMpOBaHUE NPEACTABISIET OBICTPBI MNPOCMOTP KHHUTM C LENbI0 IOHMCKA
dbamunuu, ¢pakTa, ONEHKH U Jp.

YrnyOaeHHoe YTeHUE NpeanoiaraeT oopaieHre BHUMaHUs Ha JETalld COIeP KaHHS
TEKCTa, €ro aHaiau3 U oueHKy. CKopocTh MOJOOHOr0 BUJA YTEHHUS COCTAaBISET
OpUEHTUPOBOYHO 70 7-10 cTpanull B yac. OHa MOXKET ObITH U BBIIIE, €CIIM YUTATEIb
y>Ke 00J1a1aeT OnpeesIEHHbIM 3HAaHUEM I10 TEME KHUTY WM CTaTbhH.

VYrnyGieHHoe YTeHne TuTepaTyphbl IpeArnoiaraer:

e CrpemieHHMEe K TIOHUMAHHIO TPOYMTAHHOTO. be3 MOHMMaHus CMbICTA
IPOYUTAHHOTO HHPOPMALIMIO €€ OUE€Hb TPYTHO 3alIOMHUTb.

e OOayMbIBaHME U3JI0KEHHOW B KHUTE MH(popMauu. Torna coOCTBEHHbIE MBICIIH,
BO3HUKILIME B XOJI€ 3HAKOMCTBA C YY>KMUMHU pabOTaMu, MOCIY>KAT OCHOBHOM MJis
MOJIy4YE€HUS HOBOTO 3HAHMSL.

e MBbICIEHHOE BBIJIEICHUE KIIOUEBBIX CIIOB, MACH pa3ipoOJieHue COAep:KaHus
TEKCTa Ha JIOTUYECKHE OJIOKHM, COCTaBJICHUE IJIaHa MpoYuTaHHOro. Eciam cTyneHt
UMEET JIEJI0 C JIMYHOW KHHUI'OM, TO KIKOYEBBIE CIIOBA U MBICIM MOYKHO IOJTYEPKHYThH
KapaHJaIoM.

e CocraBieHHe KOHCIIEKTa W3y4YEHHOro marepuana. Eciu crtaths uimm pasnen
KHUTM 10 00beMy  HEOOJbIIONW, TO  IENecoOOpasHO  MPUCTYNHUTh K
KOHCIIEKTUPOBAHUIO, MPOYUTAB UX IMOJHOCTHIO. B Jpyrux ciydasx »xenatreabHo
npountats 7-10 cTpaHu.

Pedepar: [louck nutepaTyphl U cocTaBiieHre OubOIUOrpaduu, HCIOIL30BAHKUE OT
3 10 5 HayyHBIX pa0OOT, U3JIOKEHUE MHEHHUS aBTOPOB U CBOETO CYXKIEHUS IO
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BBIOpAaHHOMY  BONPOCY;  HU3JIO)KEHHE  OCHOBHBIX  aCIEKTOB  MPOOJIEMBI.
O3HAKOMUTKCS CO CTPYKTYpOH U opopmieHnem pedepara.

7. ®OoHIBI OLIEHOYHbIX CPEICTB

7.1. IlepevyeHb KOMIIETEHUUH ¢ YKa3aHUEM 3TANOB UX ()OPMHUPOBAHUSA
B Ipolecce 0CBOCHUS 00pa30BaTeIbHOM MPOTrPAMMBbI

Cemectp (Kypc) JIMCUUTUTMHEL /3]IEMEHTBI TPOTpaMMbl (IPAKTUKH,
I'A), yuacTtBytomnue B GOpPMUPOBAHUH
KOMIICTEHINH

YK-4 CnocobeH npUMEeHATh COBPEMEHHbIE KOMMYHHKATUBHBIE TEXHOJIOTHH, B TOM YHCIIE Ha
WHOCTPaHHOM(BIX) SI3BIKE(AX ), AU aKaJEMUIECKOT0 U TPO(HECCHOHATILHOTO B3aUMOICHCTBUS

N/I-1YK-4 JlemoHCTpHpYeT HHTETPAaTHBHBIE YMEHHS, HEOOXOIUMBIC JJIsl HAIMCAHMA,
HNUCbMEHHOTO MEepeBoJia U PeIaKTUPOBaHUS Pa3IMYHBIX aKaJeMHUYECKUX TEKCTOB (pedeparos,
acce, 0030poB, cTaTeH u T.1.)

N-2YK-4 IlpencraBnser pe3yiabTaThl aKaJIeMUYECKON U MPOPECCHOHATBHON 1EeATEeIbHOCTH
Ha pa3IMYHbIX HAYYHBIX MEPOIPUSITUSIX, BKIIIOUYasi MEKIYHapOHbIE

NJ-3YK-4 JleMoHCTpUpYET HHTErpaTUBHBbIE YMEHHs, He0oO0XoauMble Ui 3(P(HEKTUBHOIO
y4acTHs B aKaJIEMUYECKHUX U MPOPECCHOHATBHBIX TUCKYCCHUSIX

ITK-3 Crioco6eH ocyIecTBIIATh CTPATErHueckoe yrpaBiieHUe IPOEeKTaMH U IIPOrpaMMaMH 110
BHE/IPEHHUIO HOBBIX METOJIOB U MOJIEJI€N OpraHu3aluy U IJIaHUPOBAaHUS POU3BOCTBA Ha
YPOBHE IIPOMBILIUIEHHON OpraHu3alnuu

HNA-1ITIK-3 OpranusyeT uccieJoBaHusl U pa3padOTKy MEPCHEKTUBHBIX METO/0B, MOJEIEH U
MEXAaHU3MOB OpraHU3aluy U INIAaHUPOBAHUS IIPOU3BOACTBOM

N-211K-3 PyKkoBOOUT NPOEKTaMU PEHMHKMHUPUHTA OW3HEC-TIPOLIECCOB MPOMBIIIICHHON
OpraHu3alMK C UCTIOJIb30BAHHEM COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTUI

2(1) AHTUKPU3HUCHBIN MEHEHDKMEHT

3(2) CrpaTernyeckuii MEHEIDKMEHT

I(1) Teopus 1 MpakTHKa IPOU3BOACTBEHHOTO
MEHEDKMEHTa

1(1) BBenenue B cnenuaibHOCTh

2(1) [TpakTrka no npoduito npopeccuoHaIbHON
JIeSITeTIbHOCTH

4(2) [IpegumioMHas

4(2) [ToaroToBka K mporenype 3aluThl ¥ 3aluTa
BBIIYCKHON KBaJIM(UKALIMOHHON paboThl

7.2. Onucanne nMoKasaresieil 1 KpUTepueB OLCHUBAHUA KOMIIETeH NI

IToka3za Kpurepum oueHnBaHus

TeJIH Ikana no TpaANIMOHHON NATHOAVIBHOM CHCTEMe
Iloporossiii I[IpoaBunyThIii(«xopomo | Beicokmii
(«yIOBIETBOPUTEIHHOY) ») («OTIMYHOY)

YK-4 Cnocoben MMPUMCHATH COBPECMCHHBIC KOMMYHHUKATUBHBIC TCXHOJIOTMHU, B TOM YHCJIC Ha
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MHOCTPaHHOM(BIX) sI3bIKe(aX), AJI aKaJJeMUUYECKOro U MPo(ecCHOHAILHOTO B3aUMOICHCTBUS

3Hanusa | 3HaeT Ha NPOABUHYTOM | 3HAET HA IPOJBHUHYTOM 3HaeT Ha MPOJIBHUHYTOM
YpOBHE COBPEMEHHBIE | COBPEMECHHBIE ypOBHE COBpPEMEHHBIE
KOMMYHHKATHBHBIC KOMMYHHUKATHBHBIC KOMMYHHKATHBHBIC
TEXHOJOTHMH, B TOM YHUCJIE | TEXHOJOTUH, B TOM YHUCJI€ | TEXHOJIOTHUH, B TOM YHCIIE
Ha WHOCTPAaHHOM(bIX) | HA UHOCTPaHHOM(BIX) Ha MHOCTPAHHOM(BIX)
s3bIKe(ax), IS | si3bIKe(ax), s s3bIKe(ax), TUTSt
aKaJEMHYECKOI0 U | aKaJIEeMHYECKOIo U aKaJIEMHYECKOI0 u
npodeccuoHaIbHOTO npodeccrnoHalbHOTO pohecCuoHaTBLHOTO
B3aUMO/ICVCTBHUS C | B3aMMOJECHCTBUS HE B3aWMO/JICVCTBHUS Ha
CYILLIECTBEHHBIMU CYILECTBEHHBIMU BBICOKOM YPOBHE
omuOKaMu omuOKaMu

Ymenust | YMeeT npuMeHsITh YMeeT npuMeHsTh YMeeT NpUMEHSTh
COBPEMEHHBIE COBPEMEHHBIE COBpPEMEHHBIC
KOMMYHHUKATHBHbBIE KOMMYHHKATHBHBIC KOMMYHHKATHBHBIC
TEXHOJIOTHH, B TOM YUCJI€ | TEXHOJIOTUH, B TOM YHCJIC | TEXHOJIOTHH, B TOM YHCIIE
Ha HHOCTPAHHOM(BIX) Ha MHOCTPaHHOM(BIX ) Ha UHOCTPAHHOM(bIX)
A3bIKe(ax), A s3bIKe(ax), AJis sI3bIKE(ax), I
aKaJIeMHYECKOro U aKaJeMHYeCKOro u aKaJIeMHYECKOro U
poheccuoHaIBLHOTO poeCCHOHATHLHOTO npo¢ecCHOHATHLHOTO
B3aMMOJICICTBUS B3aMMO/ICHCTBUS C B3aMMOJICHCTBHS B IIOJTHOM
Ha CYIIECTBEHHO HU3KOM HEKOTOPBIMH o0beme
YpOBHE 3aTpyIHEHUSIMU

HaBbik | Bnageer coBpeMeHHbIE Bnaneer coBpeMeHHbIE Bnaneer coBpeMeHHbIE

" KOMMYHHKATHBHbBIE KOMMYHHKATHUBHbBIC KOMMYHHKATHBHBIC

TEXHOJIOTUH, B TOM YHCIIE
Ha HHOCTPAHHOM(BIX)
A3bIKe(ax) HaBbIKaMU , JUJIS
aKaJeMUYECKOro 1
npodheccuoHaIbHOTO
B3aUMOJICICTBUS Ha
HU3KOM YpOBHE

TEXHOJIOTUH, B TOM YHCIIC
Ha HHOCTPaHHOM(BIX )
sI3bIKe(aX) HaBbIKaMU , JIJIsI
aKaJeMUYeCKOro 1
po¢eCCuOHAIBHOTO
B3aMMO/ICHCTBUS B
JOCTAaTOYHOM 00BEME

TEXHOJIOTHH, B TOM YHUCJIC
Ha UHOCTPAHHOM(bIX)
s3bIKe(aX) HaBBIKAMHU , JUJISI
aKaJeMHYeCcKOro U
po(eCCUOHATIEHOTO
B3aMMOJICHCTBHUS Ha
JIOCTaTOYHO BBICOKOM
ypOBHE

IIK - 3 Cnoco0OeH oCylIecTBIATh CTPATETHYECKOE YIPaBJIEHUE MPOEKTaMU U MPOrpaMMaMu IO
BHE/IPEHUIO HOBBIX METOJIOB M MOJIeJIel OpraHu3alliy U IUIAaHUPOBAHMsI TPOM3BOICTBA HA YPOBHE
HpOMBIHIJ'ICHHOI\/JI opraHu3alnvn

3Hanug

3HaeT Ha NPOJBUHYTOM
YPOBHE OCYIIIECTBIATh
CTPaTeru4ecKoe
yIpaBlieHUE MPOEKTaMU U
IporpaMMamu 1o
BHEJ[PEHUIO HOBBIX
METOJI0B U MOJENEHN
OpraHu3aluu U

3HaeT Ha NPOJBUHYTOM
YPOBHE OCYIIECTBIISATh
CTpaTEruuecKoe
yIpaBJIeHUE MPOEKTaMH U
IIpOrpaMMaMu Io
BHEJIPEHUIO HOBBIX
METOJIOB U MOZEIEN
OpraHu3aluy u

3HaeT Ha NPOJBUHYTOM
YPOBHE OCYILECTBIATh
CTpaTeru4ecKoe
yIpaBleHUE MPOEKTaMH U
IporpaMMamu 1o
BHEJIPEHUIO HOBBIX
METOJI0B U MOAEIEN
OpraHu3aly u

IIJIAHUPOBAHUSA IIJIAHUPOBAHUSA IIJIaHUPOBAHUS
IIPOU3BOJICTBA HA YPOBHE IIPOU3BOJICTBA HA YPOBHE | IPOU3BOJICTBA HA YPOBHE
IIPOMBILUIEHHOU IIPOMBIILTIEHHOU IIPOMBILIEHHOU
OpraHu3auu OpraHU3alMK C HE OpraHu3auu
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C CYIIICCTBCHHBIMHU
olnodKaMu

CYIIIECTBEHHBIMU
OLINOKAMU

Ha
JIOCTaTOYHO BBICOKOM
ypOBHE

Ymenust | YMeer Ha IIPOJBUHYTOM yMeeT Ha NPOABUHYTOM yMeeT Ha NPOABUHYTOM
YPOBHE OCYILECTBIIATh YPOBHE OCYILECTBIIATh YPOBHE OCYILECTBIIATh
CTpPaTeTUYECKoe CTpAaTEeTU4YeCcKoe CTpPaTEeTUYECKOe
YIPAaBIEHUE NPOCKTAMU U | YIIPABJICHUE IPOEKTaMU U | YIIPABJIICHUE IPOEKTAMU U
IporpaMmmamu 1o [IpOrpaMMaMHu 110 IIporpaMmamu 1o
BHEJPEHUIO HOBBIX BHEJPEHUIO HOBBIX BHEJPEHUIO HOBBIX
METOJI0OB U MOJEIIEH METOZ0B M MOJEJIEH METOJI0B U MOJEJIEH
OpraHu3aluu U OpraHu3alyy U OpraHu3aluu U
IIJIJAHUPOBAHUSA IJIAHUPOBAHUS IIJIaHUPOBAHUSA
IIPOU3BOJICTBA HA YPOBHE IIPOU3BOJICTBA HA YPOBHE | IIPOU3BOJICTBA HA YPOBHE
IIPOMBIILIIEHHOU IIPOMBIILIIEHHOU IIPOMBILIEHHOU
OpraHu3anuu OpraHu3aluu OpraHu3aluu
C CYILIECTBECHHBIMH C HE CYLIECTBEHHBIMHU Ha
olmnoKamMu omnoOKamMu JIOCTaTOYHO BBICOKOM

YPOBHE
Hasbik | Biageer Ha npoasunyrom | Biageer Ha Buaneer Ha npoaBHHYTOM
" YPOBHE HaBBIKaMH IS IIPOJBUHYTOM YPOBHE YPOBHE HaBBbIKaMH U1

OCYILECTBIICHUS
CTPaTEru4ecKoro
YIIPaBJICHUE POEKTAMU U
IIpOrpaMMamHu I10
BHEJIPEHUIO HOBBIX
METOJIOB U MOJEIIEH
OpraHu3anuu u
IUTAHUPOBAHMS
IIPOU3BOJICTBA HA YPOBHE
IIPOMBIILTICHHOU
OpraHu3anuu

C CYILLECTBEHHBIMU
omunoKaMu

HaBBIKAMM 1S
OCYLIECTBJICHUS
CTPATETUYECKOTO
yIpaBJI€HUE NPOEKTAMH U
porpaMMaMu o
BHEJIPEHUIO HOBBIX
METOJIOB U MOJICIIC
OpraHu3alyu 1
TJIAHUPOBAHUS
MIPOU3BOJICTBA HA YPOBHE
MIPOMBIILIIEHHOU
OpraHu3alu

C HE CYIIIECTBEHHBIMU
OIIMOKaMU

OCYIIECTBICHUS
CTPaTEruuecKoro
YIPaBJICHUE IPOEKTAMU U
IporpaMMamu 1o
BHEJIPEHUIO HOBBIX
METOJIOB U MOJEJIEH
OpraHu3anuu u
IIJIaHUPOBAHUSA
IIPOM3BOJICTBA HA YPOBHE
IIPOMBILICHHOU
OpraHu3anuu

Ha nocrarouno BeICOKOM
YPOBHE
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7.3. TunoBbie KOHTPOJIbHBIE 3aJAHUSA

TecTnI

1.Opeanuzayuonnas cmpykmypa, npu KOmopou 803MOMCHO nepepacnpeoenenue

yenoeeyecKUx pecypcos

MEXIy MPOEKTaMU 0€3 peopraHu3aluy CyIlIECTBYIOIIEH CTPYKTYPBbI:
1. MarpuruHnas

2. OyHKIMOHAIbHAS

3. JIuHeHO-QyHKIIMOHATbHAS

4, JIMBU3MOHAIbHAS

2.Cmopona, ecmynaiowasi 8 OMHOWEHUs C 3aKA3YUKOM U Depyuas Ha ceos
OMBEemMCmMEeHHOCMb 3d GbINOJIHEHUE

pabom u ycuye:

1. UHBECTOP

2. CIIOHCOP

3. KOHTpaKTOp (MOIPSIIUHMK)

4. nuueH3map

5. KOHEYHBIH NOTPEOUTENb PE3YyIbTATOB MPOEKTA

3. Yuacmuuku npoekma — smo ...:

1. (u3MYECKHE JINILA U OPTraHU3al|K, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUECHBI B
MPOEKT WX

2. YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI PU OCYILIECTBIEHUU TPOEKTA

3. KOHEYHBIE MOTPEOUTENTN PE3yJIbTaTOB IPOEKTA

4. KOMaH/1a, YIIPaBJIAOLIAst IPOEKTOM

5. 3aKa34MK, HHBECTOP, MEHEKEP IPOEKTa U KOMaH/1a ITPOEKTa

4.0cobennocmsb COYUANbHBIX NPOEKMOB.

1. KonndecTBeHHas M Kau€CTBEHHAs OLICHKA JOCTUKEHUS PE3yJIbTaTOB
CYILIECTBEHHO

2. 3arpyaHEeHa

3. Ilenbio cOLMAIBHBIX MTPOEKTOB ABJISETCS YIYUIIEHUE SKOHOMUYECKUX
MoKa3aTeJie CUCTEMbI

4. Cpoku mpoeKTa YETKO OMPEeICNICHbl U HEe TPEOYIOT KOPPEKTUPOBKHU B MPOILIECCe
peanu3amnuu

5. OCHOBHBIE OTPAHUYEHHUS CBSI3aHBI C JUMUTUPOBAHHON BO3MOKHOCTHIO
HCITOJIb30BaHUS

TEXHHUYCCKUX MOIIHOCTEH

5. Uunosayuonnvie npoekmol OMAUUAIOMCA ....

1. BBICOKOM CTEIEHBIO HEOMPEAETCHHOCTH U PUCKOB

2. IIETILIO TIPOCKTA SBIISICTCS MTOTYYSeHHE MPUOBLIN Ha BJIOKEHHBIE CPEJICTBA
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3. HE0OXOAMMOCTBIO UCIIOJIb30BaTh (PYHKIMOHAIBHBIE OPTraHU3allMIOHHbBIE

CTPYKTYPBI
4. O0JBIIMM 00BEMOM IIPOCKTHOU JOKYMEHTAIIUU

6.OpeaHuzayuorHas cmpyKkmypa — 3mo ...:

1. COBOKYIHOCTb 3JIEMEHTOB OpraHU3alMU (JOJKHOCTEN U CTPYKTYPHBIX
noJipa3/ieJICHUuH 1

2. CBSI3EH MEX1y HUMU

3. KOMaH/ia MPOeKTa Mo/ pyKOBOJICTBOM MEHEKEepa MPOeKTa

4. OpraHU3alMOHHO-ITPABOBAs JOKYMEHTALIMS NPEANPUSITHS, PEATU3YIOIIETO
MIPOEKT

5. JOKYMEHTAIUs1, PErJIaMEHTUPYIOIIAsi TPOIIECCHI, MPOUCXOSIINE B
OpraHU3alluuU:

7. Knrouesoe npeumywiecmeo ynpasnenus nNpoeKmamu.

1. HPKOHOMMSI BpEMEHH U PECYPCOB HA PEATM3AIIMIO MPOEKTA 3a CUET
IPUMEHEHUS

2. 3G ()EKTUBHBIX METOIOB, TEXHOJIOTHIM U HHCTPYMEHTOB YIIpaBJICHUS

3. BO3MOKHOCTh C IOMOILbI0 UHCTPYMEHTOB IJIAHUPOBAHUS CMOAEIHPOBATH
JeTaNbHO U (hOpMaATU30BaTh

4. peanu3anuio npoeKTa

5. BO3MOXHOCTh OCYIIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOMN

3 PEKTUBHOCTH MHBECTUIITMOHHOTO
8.Bexa —smo ...:

1. HA0Op JTOTUYECKU B3aMMOCBSI3aHHBIX Pa0OT MPOEKTa, B IPOIECCE
3aBEpIICHHS KOTOPBIX JOCTUTAETCS

2. OJIMH M3 OCHOBHBIX Pe3yJIbTaTOB MPOEKTa

3. MOJIHBIM HAOOp MOCIEA0BATENIbHBIX pa0OT MPOEKTA

4. KJII0YEBOE COOBITHE MPOEKTA, UCIIOJIB3YEMOE ISl OCYILLECTBICHUS KOHTPOJIS
HaJ X0JIOM

3. €ro peajn3anuu

9.1Ipoexm omauuaemcsi om npoyeccHol 0esamerbHOCmuy mem, 4mo ...

1. IPOEKT SIBJISETCS] HEMIPEPHIBHOW JESTENIbHOCTbIO, a MIPOLIECC — EMHOPA30BbIM
MEPONPUITHEM

2. IPOEKT NOJACPKUBACT HEU3MEHHOCTh OPTaHU3alllH, a MPOLIECCHI
CIOCOOCTBYIOT €€ U3MEHEHUIO

3. MIPOIECCHI B OPTaHU3AINH [IUKJINIHBI, OHU TTOBTOPSIFOTCS, a MTPOEKT —
YHHUKAJICH, OH BCET/Ia

4. UMeEeT JIaTy Hadajla ¥ OKOHYaHHsI

5. MIPOIECCHI B OPTaHU3AINH PETTIAMEHTHPYIOTCS JOKYMEHTAIBHO, TPOCKTHI HE

TPeOYIOT TOKyMEHTAIBHOTO 0(hopM

10.Oxpyosrcenue npoekma — 3mo ...:

1. cpelna MpoeKTa, MOPOK/A0IIasi COBOKYITHOCTh BHYTPEHHUX WJIM BHEITHUX
CHJI, KOTOPBIS
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2. CHOCOOCTBYIOT WJIM MEUIAIOT TOCTIKEHHUIO 1EJTH MPOEKTa

3. COBOKYITHOCTH ITPOEKTHBIX PaboT, MPOIYKTOB U yCIIYT, IPOU3BOACTBO
KOTOPBIX JIOJDKHO OBITH 00€CIIeYeHO B paMKaX OCYIIECTBIISIEMOTO MMPOCKTa

4. TpyTIa 3IEMEHTOB (BKIIOYAIOIINX KaK JFOACH, TaK U TEXHUIECKHE DJICMCHT,
OpPTraHU30BAHHBIX TAKUM

5. o0pa3oM, 9YTO OHU B COCTOSTHUH JICHCTBOBATh KaK €AMHOE IIEJIOC B IETISX
JTOCTHKCHHSI IOCTABJICHHBIX

11.Ha cmaouu pazpabomku npoekma:

1. pacxoayercs 9-15% pecypcoB nmpoekTa
2. pacxoayercs 65-80% pecypcoB nmpoekTa
3. peCypchl IPOEKTa HE PACXOAYIOTCS

12.Ilpoexm — smo ...:

1. uHXeHepHas, TeXHUYECKasl, OpraHu3allMOHHO-TIPaBOBast IOKYMEHTAIUS 110
peanu3aluy 3arIaHupPOBaHHOTO MEPOTTPUSATHUS

2. OrpaHMYEHHOE IO BPEMEHH, LICJICHANPABICHHOE N3BMEHEHNE OTAECIbHOMN
CUCTEMBI C

3.  YCTaHOBIJIEHHBIMHU TP€OOBAaHUAMH K Ka4ECTBY pe3yJIbTAaTOB, C OTPAHUYCHUSIMHU
pacxoI0BaHus

4.  CpeICTB M CO crenudUIEeCcKON opraHu3alyen

5. Tpynna 3JIeMEeHTOB (BKJIFOYAIOIINX KaK JIOJCH, TaK U TEXHUYECKHUE DJIEMEHT,
OpraHU30BaHHBIX TAKUM

00pa3oMm, UTO OHU B COCTOSTHUU JICUCTBOBAThH KaK €IMHOE 11EJI0€ B LETX
JIOCTUKEHUS MIOCTABJICHHBIX MEPe]l HUMHU e

13.Haubonvuwee nusinue na npoekm oxkaszvleaiom ....

l. HYKOHOMHUYECKHUE U IPABOBBIE (PAKTOPHI

2. sKoJIoTHYecKue (HaKTOpbl U UHPPACTPYKTYpa

3. KYJbTYPHO-COLIMAIbHBIC (PAKTOPBI

4. MOJINTUYECKUE U SKOHOMUYECKHE (DAKTOPHI

14.Ilpeomemnas obracms npoekma:

1. COBOKYMHOCTb MPOEKTHBIX PabOT, MPOIYKTOB U YCIYT, TPOU3BOJICTBO
KOTOPBIX JTOJKHO

2. OBITH 00ECTIEUCHO B pAMKaX OCYIIECTBIISIEMOTO MPOEKTa

3. pe3yJIbTaThl MIPOEKTA

4. MECTOTOJIOKECHHE MPOSKTHOTO oduca

5. rpyIIa JIEMEHTOB (BKIFOYAIONINX KaK JIOCH, TaK M TEXHUYECKHUE DJICMEHT,

OpraHU30BaHHBIX TAKUM
o0pa3oM, 4TO OHH B COCTOSTHUU JICHCTBOBATh KaK €IMHOE IIEJI0¢ B IETIAX
JTOCTHKCHHUS TIOCTABJICHHBIX TTEPE/T

HUMM LIEJIEN

15.Daza npoexma — smo ...:

1. HA0Op JIOTUYECKH B3aMMOCBSI3aHHBIX pa0OT MPOEKTA, B TIPOIIecce
3aBEPIICHUS KOTOPBIX
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2. JIOCTUTAETCS OAUH U3 OCHOBHBIX PE3YJIbTATOB IIPOEKTA

3. MOJIHBIN HAOOP MOCNeA0BaTENIbHBIX PA0OT MPOEKTA

4. KJIF0UEBOE COOBITUE TIPOEKTA, UCIIOJIB3YyEMOE VISl OCYIIECTBICHUS KOHTPOJIS
HaJl XOJIOM €ro peajn3aluuu

16. Dynkyuonanvhas cmpykmypa — smo ...

1. COBOKYMHOCTb JTUHEHHO-(PYHKIIMOHAIBHBIX MOJpa3eICHUM, e Kaxa0e
nojipaszieJicHue

2. BBITIOJIHSET ONpE/IeIeHHbIE PYHKIINU, XapaKTEePHbIE AJIs1 BCEX HANPaBIICHUH
JESITeIbHOCTU

3. PEAIPUATHS

4. BpPEMEHHasl CTPYKTYpa, co3faBaeMasi sl pelIeHHs] KOHKPETHOM
KOMIUIEKCHOM 3a1auM (pa3paboTKH MPOEKTa U €ro peau3aiun

5. CTPYKTYpa, 3aKPEIUIAIONIasi B OPTraHU3AI[MOHHOM IIOCTPOCHUH KOMITAaHWH JIBa

HaIlpaBJIEHUS! PYKOBOJICTBA — BEPTUKAJIbHOE (yIpaBieHUE (PYHKIMOHAIbHBIMU U
JMHENHBIMU CTPYKTYPHBIMHU MOJIPA3EIICHUSIM U TOPU30HTaIbHOE (YIIpaBiIeHUE

POEKTaM
17.1locnedosamenvrocms 8 uepapxuueckol cmpykmype yeiel u 3a0ay4 (ceepxy
6HU3).

l. Muccus

2. Crtparernueckas 1eilb

3. TakTrueckue nenu

4. OrnepaTuBHBIE 33a41

18.I]env npoexma — smo ...

1. JKEJAeMbIU Pe3yJIbTaT JEATCIIbHOCTH, IOCTUTAEMbIN B UTOTE YCIIEITHOTO
OCYIIIECTBIICHUS

2. MPOEKTA B 33JJaHHBIX YCIOBUSIX €T0 BHITIOJHCHUS

3. HaIIPaBJICHUS] 1 OCHOBHBIE IPUHIUIIBI OCYILIECTBICHUS MPOEKTA

4. MOJIy4eHHE PUOBLITU

5. MPUYMHA CYIIECTBOBAHUS ITPOCKTA

19. Unuyuayus npoexma — smo cmaoust npoyecca ynpaesieHusi npoeKmonm,
Dpe3y1bmamom KoOmopotu s611emcsi ...

1. CaHKIIMOHWPOBAHUE HavaJla IPOEKTa

2. YTBEPKJIEHUE CBOJHOIO IJIaHA

3. OKOHYAHHE MPOEKTHBIX paboT

4. apXMBHPOBAHUE MTPOECKTHOM TOKYMEHTALlMU U U3BJICUEHHBIE YPOKHU

20.3a0auu, xomopule sxaouaem opmuposarue KOHYenyuu npoeKma:

1 AHanu3 npo0sieMbl 1 MOTPEOHOCTH B MTPOEKTE

2 COOop UCXOIHBIX TaHHBIX

3. Onpenenenue 1eyiei u 3aaad NpoeKTa

4 Pa3zpaboTka KOHIIETIINK 110 OTAETBHBIM (PYHKITUSM YIIPABICHHS MPOEKTA
5. Opranuzainus 1 KOHTPOJIb BEITIOJTHEHUS PadOT

21.Ilocneoosamenvrocmov npoyeccos onpeoeieHus yeaell u 3a0au.
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1. DopMyIUPOBaHUE

2. CtpykTypupOoBaHue

3. CornacoBaHue

4. dukcanus

22.Kpumepuu, komopwim 0oaxcua coomeemcmeosams SMART-yenw:

1. [enp nomkHa ObITh U3MEPUMOH, T.€. JOJKHBI OBITh YKa3aHbl KOHKPETHBIC
MOKa3aTesu u

2. UX 3HAYEHUS, IO KOTOPBIM OMPEACIISIETCSI CTENEHb TOCTHKEHUS 1IN

3. [{ens momkHa OBITH COTIaCOBaHA BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMH
4. JloixkHA OBITH ONpesiesieHa AaTa JOCTUKEHUS 1IETU

3. [ens nomxHa OBITH CHOPMYTUPOBAHA B OJTHOM MPEIIOKEHUN
23.Konyenyus npoexma ...:

1. JIOJKHA OBITh COTJIACOBaHA KIIFOYEBBIMU YYaCTHUKAMU MTPOEKTA: 3aKa3UUKOM,
WHBECTOPOM,

2. CIIOHCOPOM H JIp.

3. 0053aTEILHO COIEPKUT OMUCAHUE 1IeJIeH MTPOEKTa, €r0 OCHOBHBIX
napaMeTpoB

4. yTBEPKJIa€TCA B 3aBEPIICHUH (pa3bl MHUITHAIIUU TIPOEKTa

5. 00s13aTEIHHO COACPIKUT CBOJAHBIN KaJICHJAPHBIN TIJIaH MPOEKTHBIX padoT

24.Dakmopwl, KOmopviMU XApaKmepu3yromcs npoeKmuvle pUCKU U Ha OCHO8e
KOMOpbIX (hopmupyemcs niau ynpasieHus PUCKAMU.

1 PuckoBoe coObITHE

2 BeposiTHOCTh HACTYTUIEHUSI PUCKOBOTO COOBITHUS

3. Pa3Mep moTeps B pe3yabTaTe HACTYIUICHUS] PUCKOBOTO COOBITHUS

4 Crenenb arpeCCUBHOCTH BHEIIHEN CPEJIbI

5 VYpoBeHb uHpIAIUNA

25.0cHosHoll pe3yrbmam cmaouu pa3pabomiu npoeKma:

1. CBOJHBIN TIJIaH OCYIIECTBICHUS MPOEKTA

2. KOHLEIIIMS MPOEKTa

3. JOCTHKEHHE 1I€TTH U TIOJTyYeHHUE 0KUIaeMOro pe3ysibTaTa MpoeKTa

4. WHXCHEPHAs MPOEKTHAsI IOKYMEHTaIUs

26.1locnedosamenvrocmov Oeticmeull no NIAHUPOBAHUIO CIOUMOCMU NPOEKMA.:
1. OrnpeneneHue CTOMMOCTH UCIIOb30BaHUS PECYPCOB (MaTEpUATIbHBIX U
TPYIOBBIX

2. Omnpenenenne CTOMMOCTH KaXX10M MPOEKTHOM pabOThI, UCXOAsS U3 00beMa

3aTpa4ynBacMbIX Ha
BBIITOJTHEHUE PECYPCOB U X CTOUMOCTH

3. OnpeneneHne CTOMMOCTH BCETO MPOEKTA

4. CocraBienue, COTJIaCOBAHUE U YTBEPKIECHUE CMETHI TPOEKTA

27 Ilpeomemnas obaacmo npoexma — 3mo :

1. coJiep>KaHue U 00beM MPOEKTHBIX PadOT, COBOKYITHOCTH MPOYKTOB U YCIIYT,
2. IPOU3BOJICTBO KOTOPBIX JOKHO ObITh 00ECTIEUEHO B pe3yJibTaTe

24



3aBEPIICHHS

3. OCYIIECTBJISIEMOTO TIPOEKTa

4. YKeJTaeMblid pe3ybTaT IeITeIbHOCTH, IOCTUTAEMbIN B UTOT€ YCIEITHOTO
OCYIIECTBJICHUS IPOEKTA B 3aJJaHHBIX YCIOBHUSAX €TI0 BHITIOJHEHUS

5. HaIpaBJICHUSI 1 OCHOBHBIE MPUHIIUITBI OCYIIECTBICHUS TPOEKTa

28 . Kanenoapuwiii nian — smo ...

1. JIOKYMEHT, YCTaHABIIMBAIOIINI MOJHBIN epedeHb padoT MPOeKTa, X
B3aUMOCBS3b,

2. MOCJIEIOBATEIBbHOCTh U CPOKHU BBINIOJHEHUS, TPOIOJKATEIBHOCTH, 8 TAKKE
WCTIOJIHUTEIICH U

3. peCypchl, HEOOXOIUMBIE JIJIsl BBITIOJHEHUS pabOT MPOeKTa

4. ceTeBas Auarpamma

5. IUJIAH 110 CO3JaHUIO0 KaJleHIaps

29. luacpamma I'anma —smo ...:

1. rOpU30OHTAaJIbHAS JIMHEWHAs AuarpaMmma, Ha KOTOpOoil paboThl TPOEKTa
IPEICTABIISIOTCS

2. MPOTSKEHHBIMU BO BPEMEHU OTPE3KaMU, XapaKTePU3YIOIIUMHUCS
BPEMEHHBIMU U IPYTUMHU

3. rapaMmeTpaMu

4. JIOKYMEHT, YCTaHABIIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUYCHHS MPOEKTa
5. rpaguueckoe n300paKeHue UEPAPXUIECKON CTPYKTYpbI BceX padOT MpoeKTa
30.1Inanuposanue npoexma — 3mo :

1. HEIPEPBIBHBIN MIPOLIECC OMPEIETICHUS HAMTYUIIEero crnocoda AelCTBUM s
JTOCTUKCHHUS

2. MOCTaBJICHHBIX 1IEJIEH MPOEKTa C YUYETOM CKJIaAbIBAIOIICHCS 0OOCTaHOBKH

3. pa3oBOE MEPOIPUSATHE MO CO3IaHUI0 CBOJHOIO IJIaHa MPOEKTa

4. 3TO CTa/AUs MpoLEecca YIPaBiIeHUs IPOEKTOM, Pe3yIbTaTOM KOTOPOH

SIBJISICTCSI CAHKIIMOHUPOBAHHKE
HayaJia IpoeKTa
31.Cmpyxkmypnas oexomnozuyusi pabom (C/[P) npoexma — smo ...:

1. rpaduyueckoe n300pakeHHEe HePApXUUECKON CTPYKTYPhI BCEX pabOT MpoeKTa
2. HaIpaBJICHUS ¥ OCHOBHBIE MPUHIIUIIBI OCYIIIECTBICHUS TPOCKTA

3. JIEPEBO PECYPCOB IIPOEKTA

4. OpraHW3alMOHHAs CTPYKTYpa KOMaHIbI TPOCKTA

32.Memoo kpumuyecko2o nymu ucnoav3yemcs s ....

1. ONTHMH3AINHU (COKPAIICHUE CPOKOB peasTU3aIiK MPOCKTA)

2. TUTAHUPOBAHUS PUCKOB MTPOCKTA

3. TJTAHUPOBAHUSI MEPOTIPHATHH 11O BEIXOY U3 KPUTHUCCKUX CUTYAITHHA

4, OTIPEICIICHHS TIPOAOHKUTEIIBHOCTH BBITIOJTHCHUS OTACIBHBIX padoT

33.I1lpu cocmasnenuu CJ[P oexomnosuyus pabom npekpaujaemcs mozod, Ko20d
BbINOJIHEHBL CIedYIowUe YCA0BUSL:
1. MOHATCH KOHCYHBIN PE3yJIbTAaT KaKI0H pabOThI U CIIOCOOBI €0 JTIOCTHKCHUS
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2. MOTYT OBITh OTPEICIICHBI BPEMEHHBIE XapaKTEPUCTUKH U OTBETCTBEHHOCTH 32
BBIIIOJTHEHUE

3. Ka)XJ10M paboThI

4. KOMaH/Jia IpoeKTa ycrana coctabisats CJIP

34.3asepwarowas cmaous niaHuposanus NpeoMemHuou 0o1acmu npoekma:

1. aHaJIN3 TEKYIIEr0 COCTOSIHUS U YTOYHEHUEM 1IeJIel U pe3yIbTaTOB MPOEKTa
2. YTOYHEHUE OCHOBHBIX XapaKTEPUCTUK MPOCKTA

3. aHaJiu3 U KOPPEKTUPOBKA OTPAaHUUYEHUN U JONYIICHUH, TPUHATHIX HA CTaAUN
WHULIMAIUIY TTPOCKTA

4. BBIOOp KPUTEPHUEB OIICHKU TTPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3yIhTaTOB
CO3/IaHUsI IPOEKTa

3. MOCTPOCHUE CTPYKTYPHOU JEKOMIO3UIIUH MPEIMETHON 00JIaCTH MPOEKTA
35.1locnedosamenvrocms deticmautl O NIAHUPOBAHUIO MAMEPUATLHBIX PECYPCO8
npoekma:

l. Omnpenenenre MaTepuaibHbIX PECYPCOB, HEOOXOIUMBIX ISl BBITIOTHEHUS
KaXKJ10i pabOoThI

2. CocraBieHue equHOTO MEPEYHs MaTEPUAIBHBIX PECYPCOB AJISI peain3alun

IPOEKTA U aHAJIN3
aNbTEPHATHBHBIX BAPUAHTOB

3. Omnpenenenye HaMMYUs HEOOXOAUMOIro 00beMa MaTepUaIbHBIX PECYPCOB
4. AHanu3 1 pa3penieHre BO3HUKIINX IPOTUBOPEUUA B TOTPEOHOCTH U
HaJIMYMU MATEPUAIBHBIX PECYPCOB

36.Cocmasnawowue cmaouu peanuzayuu npoeKma.

1 Opranuzanus 1 KOHTPOJIb BBIIOJHEHUS ITPOEKTA

2 AHanM3 U peryJMpoBaHNE BBIIOJHEHHUE IIPOEKTA

3. BBoa B dKCIUTyaTalWio ¥ IPUHATHE MPOEKTA 3aKa3UUKOM

4 JIOKyMEHTHUPOBAaHHE W AHAJIN3 ONBbITA BBIIIOJHEHHS JTAHHOTO IPOEKTa

5 ®opMUpOBaHUE KOHLENIUHU IPOCKTa

37.Ananuz cocmosanus u obecneuenue Kauecmea 8 Npoekme KOUAen ...

1. KOHTPOJIb KA4€CTBA B IPOEKTE

2. (dbopMHpOBaHKE OTYETOB ISl OIEHKH BBIMOJTHEHUS KaueCTBa

3. IIPOLIECC MPOBEPKU COOTBETCTBUS UMEIOIUXCS PE3YJIbTaTOB KOHTPOJIS
KauecTBa

4. CYIIECTBYIOIIUM TPEOOBAHUSIM

5. dbopMupoBaHUE CIIUCKA OTKJIOHEHUM

38.0Opeanuzayus u ocywecmenenue KOHMpOas Kauecmea 8 npoeKme 6KI4aen ...:
l. KOHTPOJIb KA4E€CTBA B IIPOEKTE

2. (dbopMHpOBaHUE OTYETOB ISl OLIEHKH BBIMOJIHEHUS! Ka4eCTBA

3. IpolLiecC MPOBEPKU COOTBETCTBUS UMEIOLIUXCS PE3YJIbTaTOB KOHTPOJIS
Ka4ecTBa CyLIECTBYIOIINM

TpeOOBaHUIM

4. (opMupoBaHUE CIMCKA OTKJIOHEHUN
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5. OTIpe/ICIICHIE HEOOXOIUMBIX KOPPEKTUPYIOMIHUX ACHCTBUN TT0 0OCCTICUCHHTIO
KAueCcTBa B MIPOEKTE

39.Konmpons u pe2yiuposanue KOHMpaKkmos eKuovaem ...:

1 3aKpPBITUE KOHTPAKTOB

2 MPOBEICHUE TOPTrOB U BHIOOP MOCTABIIMKOM U MOAPSTINKOB

3. 3aKJIFOYEHUE KOHTPAKTOB

4 Y4EeT BBIIIOJHEHUS pabOT 10 KOHTPAKTy

5 MPEACTABICHUE OTYETHOCTH O BHITIOJIHEHUU KOHTPAKTOB

40.3asepuwienue npoekma — 3mo cmaousi npoyecca YnpaeieHusi NpoeKmom,
BKIIOUAIOWAS NPOYECCHI ... !

1. (dbopMUpOBaHUS KOHIEIINH MMPOEKTa

2. (dbopMuUpOBaHUS CBOJHOTO TUIaHA IPOEKTA

3. OCYUIECTBJIEHUS BCEX 3AIJIAHUPOBAHHBIX MPOEKTHBIX padoT
4. BBO/JIa B AKCIUTyaTalMIO U IPUHATHUS IPOEKTA 3aKa3UMKOM,
JOKYMEHTUPOBAHMSI U aHAJIN3A

5. OIBITA PEAIN3ALMM IIPOEKTA

41.Ananusz oesmenpHoCmu u pazeumue KOManobl NPOEKma 6KYdem ...:
1 dbopMUpOBaHHUE OTYETOB 00 MCIIOJIHEHUHU PabOT MpOEKTa

2 peryJIMpOBaHKE OIUIATHI, JIbIOT U MOOIIPECHUI

3. peopraHu3aIyio KOMaHIbl B COOTBETCTBUH C IMPOTPECCOM MPOEKTa
4 pa3pabOTKy KOHIICTIIIMH YIIPABJICHUS TIEPCOHATIOM

5 co3/laHu€e (PUHATILHOIO OTYETa

42.Memoo oceoennoco obvema noseosnem ...:

1 ONPENEIUTh OTCTABAHKNE/ONIEPEKEHUE X0a peaau3alun padoT no rpaduky u
2 Mepepacxo/1/5KOHOMHIO OFOXKETa MPOEKTa

3. ONTHMH3UPOBATH CPOKH BBITTOTHEHHS MPOEKTA

4 OTIPENICIIUTH MPOJIOJDKUTEIIBHOCTh OTICIBHBIX pabOT MPOEKTa

5 OCBOMTH MaKCUMAJIBHBIM 00BhEM OFOJIPKETHBIX CPEJICTB

43. Peanuzayusi npoekma — 3mo cmaousi npoyecca ynpasieHus npoeKmom,
pe3yIbmamom KOmopou A6I1emcs ....

1. CaHKIIMOHMPOBAHUE HAayaJla MPOEKTa

2. YTBEPKIECHUE CBOJHOIO IJIaHA

3. OCYIIECTBIICHUE MPOEKTHHIX pa0OT U JOCTHKEHUE MPOCKTHBIX IEJIeH
4. apXUBUPOBAHUE MPOEKTHOW TOKYMEHTAIIUU U U3BJICUCHHBIC YPOKHU
44.0Opeanuzayus u N0020MOBKA KOHMPAKMOE 8 NpOeKme 8KII0UaAen ...:

1. pacripeneneHre PyHKIIMOHATBHBIX 00S3aHHOCTEH M OTBETCTBEHHOCTH B
COOTBETCTBHH C

2. MJIAHOM yTIPaBJICHUS KOHTPAKTAMU

3. MPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U TIOJAPSTUYNKOB

4. 3aKJIFOYEHHE KOHTPAKTOB

3. 3aKpPBITHE KOHTPAKTOB

45. OPZQHMS(ZL;uﬂ U KOHMpOJib 8bINOJIHEHUA npoeKna eKjirovaem ....
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1 OpTraHU3aIMIO YIIPABICHUS IPEIMETHON 00JIaCThIO POEKTA

2 KOHTPOJIb BBITIOJIHEHHUS MTPOEKTA M0 BPEMEHHBIM MapamMeTpam

3. COBEPILIEHCTBOBAHNE KOMaH bl IPOEKTa

4 dbopMHpOBaHUE KOHLIECTIIIMH YIIPABICHUS KAYECTBOM B IIPOEKTE

5 3aKTIOYUTENbHYIO OLEHKY (DUHAHCOBOM CUTYyaIMH (MOCTIPOCKTHBIA OTYET)
46.Cucmema konmpons 6yoem 3¢hpexmueHou npu 00A3ameNbHOM HATUYUU ...

1 IJ1aHOB padoT

2 CHUCTEMBI OTYETHOCTH

3. BHEIIIHETO HE3aBUCUMOTO ayauTa

4 AJIEKTPOHHOTO JOKYMEHTO000pOTa

5 MIPOrpaMMHOr0 o0ecreyeHus JJisi KOHTPOJIS HaJl BBIIIOJIHEHHEM PadoT
47.0peanuzayus u KOHMPOIb 8LINOJIHEHUSL NPOEKMA NO CIMOUMOCIU 8KIOYAEM ...

1. pacnpenenenre PyHKIUOHATBHBIX 00SI3aHHOCTEH U OTBETCTBEHHOCTH B
COOTBETCTBHH C

2. IJIAHOM YIIPaBJICHUS CTOUMOCTBIO U (PUHAHCUPOBAHUEM B MPOEKTE

3. y4eT (PaKTUYECKUX 3aTpaT B MPOEKTE

4. dbopMHpoBaHUE TEKYIIEH OTYETHOCTH O COCTOSIHUM CTOUMOCTH U
(dbuHaHCHpOBaHUS

3. IIPOEKTA

48. Ananusz u pecyruposanue usMeHeHul 8 NPOeKm KI0YaAem ...:

1. 00630p U aHATU3 TUHAMUKA U3MEHEHUH B MTPOEKTE
2.TEeKYUIYIO OIEHKY U3MEHEHUH B MPOEKTE U IOCTUTHYTHIX B CBSI3U C 3TUM
pE3yIbTaTOB
3. KOPPEKTUPYIOLINE IEUCTBUS
4.  3aKITIOYUTENIBHBIA OTYET O (PAKTUUECKUX U3MEHEHUSIX B IIPOCKTE
5.popmupoBaHNe apXUBa UBMEHEHUN B MPOEKTE
49.1locnedosamenvrocmy Oelcmeuil No AHAIU3Y U Pe2YIUPOBAHUIO KOMMYHUKAYULL
npu 8bINOJIHEHUU NPOEKMA.

1. AHanu3 c00eB U HapyIICHUI Npu 00€CTICUeHUN YYACTHHUKOB IIPOEKTa
HeoOxonumon nHdopmaruein

2. AHann3 3anpocoB Ha BHECEHHE NU3MEHEHUN

3. AHanmu3 QyHKIIMOHUPOBAHUS CUCTEMbl KOMMYHUKAIIMM 1TOCIIE BHECEHUS
HEOOXOIUMBIX U3MEHECHUM

4. NudopmupoBaHre y4aCTHUKOB O BHECEHHBIX N3MEHEHUSIX
50.Coomseemcmesue ¢az npoexma u yeneii oyeHKU UHEECMUYUOHHO20 NPOEKMA.

1. [TpunHsATHS pereHnst 00 THBECTUPOBAHUN — WHUIIMAIINS ITPOCKTA

2. Pa3paboTku onTUMaNbHONW CXEMbl HHBECTUPOBAHUS — pa3pabOTKa MPOCKTa

3. ITlpomexyTouHas OlICHKA MPOEKTA, C IEJIbI0 IPUHATHS PEIICHUS O TallbHEHIIIeM
WHBECTUPOBAHUN — peasu3alus MpoeKTa
4. ®dunHanbHas OLEHKA PE3yIbTATOB MMPOEKTA — 3aBEPIICHUE MTPOEKTA
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40. + +
41, + +

42, + +

43 +

44. + + + +
45. + + +

46. + +

47. + + + +
48. + + +

49. + + + +
50. + + + +

KonTposabHbIe BONPOCHI A1 HHANBUAYAJIBHOIO 3a1aHHUA:
(camoKoOHTpOJIST)
1.CyIHOCTh ¥ NPUHLIMIIBI YIPABJIEHNS HHHOBALIMOHHBIMU TIPOEKTAMH.
2.CHaCTEMHBIN TOAXO K YIPABJICHUIO HHHOBAITMOHHBIMU ITPOEKTAMH.
3.ba30BbIe MPUHIUIIBI IOCTAHOBKU 33/a4.
4. Tunbl ”THHOBAIMOHHBIX TIPOEKTOB.
5.ba3oBble MPUHIIUITBI BEIPAOOTKU PEIICHUIM
6.KM3HEHHBIN [IUKII MHHOBAITMOHHOTO MTPOEKTa
7.Pa3paboTka KOHLUENIUN HHHOBAIIMOHHOT'O TIPOEKTA.
8.IIpoekTHbII aHAIH3.
9.CTpyKkTypu3anus mpoeKTa
10.Pa3paboTka anbTepHATUBHBIX BAPUAHTOB IMPOEKTA.
11.®opmupoBaHn€e OLIEHOYHON CUCTEMBI.
12.060cHOBaHKE BIOOPA ONTUMATIBHOTO BapHaHTa
13.IlnannpoBanue nNpoeKTa.
14.AHan3 OU3HEC-TPOLIECCOB MPH pa3pabOTKe MHHOBAIIMOHHOTO TIPOEKTA.
15.0t1pacnp n npennpusiTue.
16.AHa)IN3 pBIHKA.
17.11eHoBas OJIUTHKA.
18.CtumynupoBanue cObITa
19.YyacTHHKY MHHOBAIIMOHHOTO MPOEKTA.
20.DopmupoBaHUE KOMaH/Ibl THHOBAIIMOHHOTO MPOEKTA.
21.0Opranuzaius paboT 0 MHHOBAIIMOHHOMY TPOEKTY .
22.PacyeT BpeMEHHU peaau3alii MHHOBAIIMOHHOTO MTPOEKTA.
23.CeTeBo¢€ MJIaHUPOBAHUE.
24 I'pauku I'.I'anTa.
25.Y4er OTKIIOHEHHI BO BPEMEHHU peain3aliuy IPOeKTa
26.BrpIsBIIEHNE PUCKOB MHHOBAILIMOHHOTO IIPOEKTA.
27 N nentudukanusi puCKOB MHHOBAIIMOHHOTO MPOEKTA.
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28.KauecTBeHHas U KOJMYECTBEHHAS! OLICHKA PUCKOB.

29.MeTo/1bl CHUKEHHSI PUCKOB MHHOBALIMOHHOTO MPOEKTA.

30.01eHKa 0KUTAEMBIX PE3YJIHTATOB U MOCJIEACTBUN OPraHU3allMOHHO-
YIIPaBIEHYECKUX PELICHUI C yYETOM UX COLIMAIbHON 3HAYMMOCTH U peaanu3aluu B
YCJHOBUSX CIOKHOW U TUHAMUYECKOW CPEIBI

7.4 TunoBble KOHTPOJIbHbIE 3aJAHUS:
Bomnpocsl k (3Kk3amMeHy) 3aueTy
0 AUCHMILIMHE «MeToabl ynpaBjeHUsI HHHOBAUMOHHBIMHU NPOECKTAMID)
1. Cxema nielicTBHI 1 BO3SHUKHOBEHNE KOMMYHUKAIMI YYaCTHUKOB ITPOEKTA.
2. Cdepa xoMIeTeHIINN HHHOBAIIMOHHOTO MEHEKepa MPHU MOATOTOBKE U
IIPUHATHM PELICHHS 110 MHHOBALIMOHHOMY IIPOEKTY.
3. KBanugukanroHHbIE CTaHAAPTHI 10 YIPABICHUIO poekTamMu. HalmoHnansHbie
TpedoBanus u komnereHu (HTK) k cnenuanucramM no ynpasieHUIO TPOEKTaMHU.
4. UadopmallMoHHbIE CUCTEMBI B YIIPABICHUHY HHHOBAIIMOHHBIMH ITPOEKTAMH.
5. Mozaenu 3penocTy OpraHu3alii 110 YIIPABICHUIO IPOEKTaMU
6. MeTtonbl 1 IpoLEeyphl 3aKPBITHS POEKTA.
7. Komanna ynpasnenus npoektoM. [TpuHuumner popmMupoBaHus U 3a1a4u
KOMAaH/IbI.

8. ConeprxkaHre U METO/IbI YIIPABICHNE PACIIMCAHUEM IIPOEKTA.
9. OCHOBHBIE IPUHIMIIBI U CONEPIKAHNUE YIIPABICHUS TPOCKTHBIMU PUCKAMU.
10. Oduc ynpaBieHust IpOEKTOM, €ro 3aJa4i U QyHKIUU.

11. PecypcHoe nimaHupOBaHUE NPU YIIPABICHUH IIPOEKTOM.

12. PeHTabenbHOCTh MNHHOBALMOHHOTO POEKTA, METOABI ONPEICICHUSI.

13. KopriopaTuBHbI€ CTaHIAPTHI YIPABIEHUS MpoeKkTamMu B Poccnn.

14. Yopasnenue coaepaHueM HHHOBALMOHHOTO MPOEKTA U €r0 KOMIIOHEHTHI.
15. IokyMEHTUPOBAHKE PACIPEICTICHUS POJIEN U OTBETCTBEHHOCTH YJICHOB
KOMaH/bl IIPOEKTA.

16. PecypcHoe obecrniedeHre HHHOBAITMOHHOTO MTPOCKTA.

17. YupaBieHre nepcoHaIOM MPOEKTA.

18. ITpropeTu3anys B yrpaBjI€HUM HUHHOBAMOHHBIMH ITPOEKTAMU.

19. IIpoiiecc KOHTPOJISI KaueCTBA BBITTOJIHEHUS ITPOEKTA
20. TexHOIOrMY NIIAHUPOBAHHUSI BBIITOJTHEHUS! MHHOBALMOHHOTO IPOEKTA.
21. Kputepun kauecTBa npouecca yrnpaBIeHUs TPOCKTOM.
22. ®UHAHCOBBINA MPOPUIL THHOBAIIMOHHOTO MPOEKTA.
23. CucremMa yrpaBlIeHHS 3aKyNIKAMU U KOHTPAKTaMU: 3TaIlbl U IPOLIECCHAs
CTPYKTypa.
24. CtouMoOCTHas OlICHKa TpoekTa. MeTo bl M TOKA3aTeN OIICHKH.
25. I[lonaTtue MmpoeKT?, ero Npu3Haku U CTPYKTYpa.
26. YrpaBieHue B3auMOJEHCTBUEM B POEKTHOM JIESITELHOCTH.
27. )Ku3HeHHbI [IMKJ MUHHOBAILIMOHHOTO MIPOEKTA, €ro CTPYKTypa U 3HAYCHUE JJIs
yYIPaBJICHHUS] THHOBAILMOHHBIM ITPOEKTOM.
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28. MeTroap! U coaepKaHue KOHTPOJISA 3a MPOLECCaMUA HHHOBAITMOHHOTO
MIPOEKTUPOBAHHS.

29. UHCTpYMEHTBI yNPaBJICHUS MPOSKTHBIMU pUCKaMU U (OPMBI UX
WCIIOJIb30BaHU.

30. PazBuTtne xomManabl mpoekTa. CTaguu pa3BUTUS KOMaH/bI.

31. OcoOeHHOCTH MHHOBAIUH KaK 00BbEKTa IIIAaHUPOBAHUS U YIIPABICHHUS.
32. Buipl pUCKOB NP BbIPAOOTKE MPOESKTHBIX PEIICHUI 110 HOBOBBEJEHHUIO.
33. IIpuHIuns! pa3paboOTKH U METO/IbI YIIPABICHUS OIOKETOM MPOCKTA.
34. DKOHOMHUYECKHUE, COITUANBHBIE U CIICIIUATbHbBIE MTOKa3aTeNn 3PGEKTUBHOCTH
MHHOBAIlMOHHOT'O MPOEKTA.

35. KonmuecTBEHHBIN aHAIU3 PUCKOB IIPOEKTA.

36. [InanupoBaHue pecypcoB MHHOBAIIMOHHOTO MTPOCKTA.

377. KaueCTBEHHBIN aHAJIN3 PUCKOB MPOEKTA.

38. OcHoBHBIE POPMBI PUHAHCUPOBAHUS HHHOBAIMOHHOIO MPOEKTA.

39. Meronb! 1 popMbl KOHTPOJIS IPH YIPABICHUN UHHOBALIMOHHBIMU IIPOEKTaMHU.
40. OueHKM NOCIeACTBUI PUCKOB MUl yIPaBICHUs poekTaMu. [Iporpamma
JVCHUIUIAHBI "MeToAbl yrpaBieHUs] ”THHOBAIMOHHBIMY MpoekTamu'; 38.04.02

"Menemxment". Ctpanuna 14 u3 18.

41. MeTozs! CTpyKTypu3auuu paboT B yIPaBIE€HUU NPOEKTaMU: rpaduuecKue
CXEMBI, CeTeBbIEe rpapUKU, MATPUILIBI CBA3EH.

42. Metoabl 1 THCTPYMEHThI UJIEHTU(DHUKAIUN PUCKOB.

43. OcHoBHbIe (ha3bl MPOESKTHOTO IIUKJIA U UX cofepkaHue. 44.
NudopmarmonHoe odecrieueHue MHHOBAIIMOHHOTO TIPOEKTA.

45. ConeprkaHue COLMANbHOM OLICHKA HHHOBALIMOHHOTO IPOEKTA.

46. YueT NpuoOpUTETOB B MPOEKTHOM (PMHAHCUPOBAHUU (CXeMa MPOEKTHOTO
(buHaHCUpOBaHUA).

47. IlnanupoBaHue KauecTBa B YIIPABICHUU IMPOEKTOM.

48. YrpaBieHue UCIOIHEHUEM MPOEKTa

49. O06BeKTHI (OTpaciu ACSTEIHHOCTU U 3aJ1a4M) JIJISl yIIpaBICHUS
WHHOBALMOHHBIM ITIPOEKTOM.

50. UudopmarnronHas cucreMa yrnpapieHUs] MHHOBALMOHHBIM IPOEKTOM.
51. Y4acTHHKM MHHOBAMOHHBIX IIPOEKTOB, NX UHTEPECH! U OTHOLICHUS B
IpolLiecce yIpaBiIeHUsS IPOEKTAMM.

52. BuioB pUCKOB M0 3Tanam pa3paboTKHU U peaiu3alliu MPOeKTa.

53. Metoabl popMupoBaHus pacnucaHus (rpaduka) NpoeKTa.

54. Mopens NpUHATHS PELICHUN NPH YIIPABICHUH IPOECKTOM.

55. CtpykTypa 1iaHa ynpaBJIeHUsI IPOECKTOM.

56. MaTpuuHas CTpyKTypa yHpaBJIeHUs] HHHOBALIMOHHBIM IIPOEKTOM.

57. YpaBieHrue CTOUMOCTBIO TIPOEKTA.

58. ®@yHKIMOHANIbHAS CTPYKTYpPa YIPABICHHUS] HHHOBAILMOHHBIM ITPOEKTOM.
59. MeTtoapl NPpUHATUS PEUICHUN B YIIPABICHUU TPOCKTAMH.

60. IIpoekTHas cTpykTypa ynpaBieH!s] HHHOBALMOHHBIM IIPOEKTOM
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7.5.MeToauKa OUeHMBAHUSA 3HAHUMA, YMEHU, HABBIKOB

OueHka 3HaHUW, YMEHMM UM HaBBIKOB U (WJU) ONbITa JESITEIHLHOCTH,
XapaKTEePU3YIONMX JTanbl (OPMUPOBAHUS KOMIETCHIIMH 1O JAWCIUILUIMHE
MPOBOJATCA B (opMe TEKyIIero KOHTPOJS M IPOMEKYTOYHOH aTTeCTallvu.
Texkymmii KOHTPOJIb MPOBOJMUTCS B TEUECHUE CEMECTpPa C LEIbI0 OINPEACIICHUS
YPOBHSI yYCBOCHHS MarucTpam 3HAHHWK, (OPMHPOBAHWS YMCHHA M HABBIKOB,
CBOEBPEMEHHOTO BBISBJICHUSI TPENOJaBaTEIeM HEIOCTaTKOB B MOATOTOBKE
oOy4Jaronmxcst ¥ NPUHATHSI HEOOXOAUMBIX MEP MO €€ KOPPEKTUPOBKE, a TAKXKE JJIs
COBEPILIEHCTBOBAHUSI METOJUKH OOY4Y€HHUs, OpraHu3aluu Yy4eOHOUW paboThl U
OKa3aHMsI MHIUBUIYaTbHOM MOMOIIHM 00YUYarOIIUMHUCS.

Kpurepuu onieHK# 3HAaHMI CTYICHTOB NPHU NPOBEACHUHN TECTUPOBAHUS
OuneHka «OTJIMYHO)» BBICTABISECTCS MPU YCIOBUU MPABUIIBHOIO OTBETA CTYJCHTA
HE MeHee 4eM 85% TeCTOBBIX 3aJaHUM.

OuneHka «XOpouIo» BBICTABISECTCS NPHU YCIOBUU MPABUIBHOTO OTBETA CTYJEHTA
He MeHee ueM 70% TeCTOBBIX 3alaHUM.

OueHka «yJA0BJETBOPUTENbHO» BBICTABISCTCS IMPU YCIOBUU MPABUIBLHOTO
OTBETa CTyAcHTa HE MeHee ueM 50% TEeCTOBBIX 3a/IaHUMN.

OueHka «HeEYI0BJIETBOPUTEIBHO» BBICTABISACTCS NPU YCIOBUM MPABUIBLHOIO
oTBeTa cTyAeHTa MeHee yeM 50% TeCTOBBIX 3a/IaHUH.

Kpurepuu onieHKH 3HAHMI CTYIEHTA NIPH HANTUCAHUN HHAUBUIYAJIBHOIO
3aJlaHusA

OueHka «OTJIMYHO» - BBICTABJISIETCS CTYJIEHTY, IOKa3aBIIEMY BCECTOPOHHUE
CUCTEMATU3UPOBAHHbIE, TIIyOOKHE 3HAHUS BOMPOCOB U YMEHHE YBEPEHHO
MPUMEHSATh MX Ha TPAKTUKE TPH PEIICHUMM KOHKPETHBIX 3aja4, CBOOOJHOE U
paBUILHOE 0OOCHOBAHUE MPUHSATHIX PEIICHUIA.

OueHka «XOpoOLIO» - BBICTABISETCA CTYJIEHTY, €CIIM OH TBEPJO 3HAET MaTepua,
rPaMOTHO U MO CYIIECTBY M3JIaraeT €ro, yMeeT MPUMEHATH MTOJTy4YEHHbIC 3HAHUS HA
npaktuke. Ho qonmyckaer B OTBETE WIIM B PEIIEHUH 3a/1a4 HEKOTOPbIE HETOYHOCTH,
KOTOpBIE MOXKET YCTPaHUTh C TIOMOIIBK)  JIOMOJHUTEIBHBIX  BOIPOCOB
MPEIO/IaBaTEeIA.

OuneHka «yJA0BJIETBOPUTEJIbHO» - BBICTABJISICTCS CTYJIEHTY, ITOKa3aBIIEMY
(dbparMeHTapHbIi, pa3pO3HEHHBIM XapaKTep 3HAHUM, HEIOCTATOYHO IMPABUILHBIE
bopMyIupOBKH 0a30BBIX MOHATHIA, HAPYIIEHUS JIOTUIECKON MOCIEI0BATEILHOCTH
B W3JI0KEHUH MPOTrPpaMMHOI0 Marepuaia. Ho mpu 3TOM OH BiaJIeeT OCHOBHBIMHU
MOHATUSMUA BBIHOCUMBIX Ha KOHTPOJIbHYIO paboOTy TeM, HEOOXOJAMMBIMU JIJIst
JanbHEHIIero o0y4YeHUsI ¥ MOXKET MPUMEHSThH MOyYeHHbIC 3HAHUS 10 00pasily B
CTaHIAPTHOU CUTYyaLHH.
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OIIeHKa «HEYAOBJETBOPUTECJIbHO» - BLICTABJICTCA CTYACHTY, KOTOpBIﬁ HC 3HACT
OOoJIBIIIEN YacTH OCHOBHOTO COACPKaHUA BBIHOCHUMBIX Ha KOHTPOJIBHYIO pa60Ty
BOIIPOCOB TCM.

Kpurepum oneHk#n 0TBETOB Ha 3a4eTe
3auTeHO - COOTBETCTBYET OTBETY MarucTpa Ha OLIEHKA OTJIMYHO, XOpOIIO M
YAOBJIETBOPUTEIBHO.
He3aureHO — COOTBETCTBYET OTBETYy MArMCTpa HA HEYJOBJIETBOPUTEIBHYIO
OLICHKY.

8. IlepeyeHb OCHOBHOM U JI0NOJHUTEILHON YU4eOHOM JIUTEPATYPHI,
HE00XO0AMMOM 1JIsl 0CBOCHUS TUCUMILIUHBI

OcHoBHas JauTEparypa:

. I'pumnn B. B. YnpaBieHrne HHHOBaIIMOHHOM AESITEIbHOCTHIO B YCIOBUSAX
MOJICpHHU3AINHI HAIIMOHAIbHOM YKOHOMHUKH : yueOHoe nocodue / B. B. I'pumums. -
Mocksa: JlamkoB u K', 2010. - 368 ¢. - ISBN 978-5-394-00328
2. babuu B. H. aHOBanmoHnHast Mmojiesb Ou3Hec-mpolecca: yueoHoe nocodue /
B.H. babuu, A.I'. Kpemnés. - 2-e u3z., crep. - Mockga : @nunta, 2018. - 184 ¢. -
ISBN 978-5-9765-3545-9. - URL: https://znanium.com/catalog/product/965940

(mata obpamienus: 23.07.2020). - TekCT : 3MEKTPOHHBIH.

3. IIpockypun B. K. Anainu3 u puHaHCUPOBaHNE HHHOBALIMOHHBIX POEKTOB:
yueoHoe nocobue / B.K. IIpockypun; noa pea. U.5. JlykaceBuua; @uHaAHCOBBIN
yHuBep. nipu [IpaButennctBe PO - Mocksa : By3zosckuii yueonuk: HUL] MHDPA -
M, 2014. - 112 c. - ISBN 978-5-9558-0212-1. - URL: TekcT : 27eKTPpOHHBIH.

JlonoiHMTEILHAA JIUTEPaTypa:

1. ITonos B. JI. YnipaBieHue ”HHOBAITMOHHBIMU MTPOCKTAMU: ydueOHOE mocooue /
B.JI. TTonos, H.JI. Kpeminies, B.C. KoBmios; oz pea. B.JI. ITonosa. - Mocksa :
HUILL MH®PA-M, 2014. - 336 c. - (Briciiee oopa3oBanue: bakanaspuar). - ISBN
978-5-16-010105-7. - URL: - TekcT : 3JI€KTPOHHBIN.

2. IIpockypun B. K. AnanTanyst ”HHOBaIlUOHHOM CTpaTEerud KOMITAaHUN K

U3MeHeHUsIM BHelHel cpenbl: MoHorpadus / B.K. IIpockypus. - Mocksa :
By3zosckuit yueonnk, HUIL] MH®PA-M, 2016. - TeKCT : 2JIEKTPOHHBIH.
3. benses FO. M. THHOBaIIMOHHBIN MEHEHKMEHT : Y4eOHUK 1J1s1 OakanaBpoB / FO.
M. benses. - 2-e u3n., crep. - Mocksa : Jlamkos u K, 2020. - 218 c. - ISBN 978-5-
394-03555-5. - URL: - TeKcCT : 3MEeKTPOHHBIN.

3. YopaBienue npoekTamu : y4eOHHUK U MPakTUKyM it By30B / A. W. banaios,

E. M. Porosa, M. B. TuxonoBa, E. A. TkadeHko ; 1moj o01mei peaakiuei
E. M. PoroBoii. — Mocksa : U3natensctBo FOpaiit, 2022. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-00436-6. — TekcT : 37EKTpOHHBIH //
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Oo6pazoBatenpHas iatdopma FOpaiit [caiit]. — URL:
4. MocksuH, C. H. Ynpasnenue npoexkrtamu B cpepe 00pa3oBaHus : yueOHOE
noco6wue ais By30B / C. H. MockBuH. — Mocksa : 3natenscTBo FOpaiir,
2022. — 139 c¢. — (Bwicuiee oopazoBanue). — ISBN 978-5-534-11817-9. —
Texkcer : anexTpoHHbil // O6pazoBaTenbHas miatdopma FOpaiit [caiiT]. — URL:
https.
5.3y0, A. T. YipaBneHue npoeKkTamu : y4eOHUK U IPAKTUKYM ISl BY30B /
A. T. 3y6. — Mocksa : UznatensctBo FOpaiit, 2022. — TeKCT : 37eKTpOHHBIH //
9. [lepeyeHn pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIUOHHOM ceTH
«HTEepHET», HEOOXOTUMBIX /1JI51 0CBOEHHUS TUCUMUILINHBI

1. MuHHUCTEPCTBO CENMBCKOTO X03saKcTBa PD.http://mex.ru

2. Elibrary. ru (PUHII)- nayunas snexrponnas 6ubiamnoreka. — Mocksa, 2000.
http://elibrary.ru

3. Muposas mudpoas 6ubnuorexa - https://www.wdl.org/ru/country/RU/

4. Hayunas 6ubauoreka MI'Y umenu M.B. JlomonocoBa - http:/nbmgu.ru/
3. Poccuiickas rocynapctBennast Oubnunoreka - https:/ www.rsl.ru
6.  becrutatHas osnektpoHHas OubnuMoTeka - EjaMHOE OKHO jocTyna K

o0Opa3oBaTenbHBIM pecypcam - http://window.edu.ru

7. Kypuan «PUCK: Pecypcst, Undopmanust, Cuadxenue, KonkypeHms -
aHaJTUTUYECKUH KypHal - http://www.risk-online.ru

8. “OKoHOMUKA U KU3Hb . ExxeHenenpHas rasera -https://www.eg-online.ru
9. Odunmaneueiii cailt Munucrepcra punancoB Poccuiickoit @enepanuu

- http://www.minfin.ru

10.  OdunmanbHblii caidT PefepanbHOMN CIIyKObl TOCYAapCTBEHHOW CTaTUCTUKH
Poccuiickoit @enepanuu - http:// www.gks.ru

11.  OdunumansHbiii caldT [{leHTpa MaKpOIKOHOMHYECKOTO aHAIIU3a U
KpPaTKOCPOUYHOTO MPOTrHO3UpOoBaHus - http:// www.forecast.ru

J1eKTPOHHO-0MOJIMOTEYHbIE CHCTEMBbI

* | HaumenoBanu | IlpunagiexkHoct Anapec caiita HaumenoBanu
€ 3JIEKTPOHHO- b e
On0/IMOTEYHOH OpraHu3aluu-

CHCTEeMBbI BJI/IeJIbLA,
ABO) PEKBU3HUTHI
J0T0BOpA HA
HCIO0JIb30BaHH
e

1 | DnekTpoHHO- CTOPOHHSIS https://e.lanbook.co | OOO

OuOIMoTeYHAs m «M3maTenscTBO
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cucrema
«M3naTenbeTBO
Jlanb»
(«Berepunapus
U CEeJIbCKOE
X03SUCTBOY)

Jlanby CaHKT-
[TetepOypr
Jorosop Ne
112/140/2017,
ot 25/10/2017
21.12.2017 no
20.12.2019rr

Polpred.com CTOPOHHSIA https://polpred.com | OOO «Ilonamnpen
CITPAaBOYHHKI)
Cornamenue
ot 05.12.2017r.
bes
OTpaHUYCHUS
BpEMEHU
DNEKTPOHHO- CTOPOHHSA https://e.lanbook.co | OOO
OuOIMoTeYHAS m «M3naTenscTBO
cucTema Jlanp» CaHKT-
«3narenbCcTBO [TetepOypr
Jlanby JloroBop ot
(Kypnaunsr) 09/07/2013r.
bes
OTpaHUYCHUS
BpEMEHU
DNeKTPOHHO- CTOPOHHSIS https://e.lanbook.co | OOO
OuOIMoTeYHAS m «M3naTenscTBO
cucremMa Jlanp» CaHKT-
«DKOHOMHKA U [TeTepOypr
MEHEKMEHT — Horosop Ne 201
N3 narenscTBO ot 20/08/2018 ¢
JamkoB u K» 20/08/2018 mo
ObC Jlanb 20/08/2019

10. MeToanyeckue yKazaHus 1Jisl 00y4AHOIIUXCH 110 OCBOCHHUIO U CHMILIMHBI

N3ydenne MUCHMIUIMHBI OCYIIECTBISAETCS C UCIOJIB30BAHUEM KJIACCHUYECKUX (HopM
y4€OHBIX 3aHSTHI: JCKIUN, MPAKTUUYECKUX 3aHITHI, CAMOCTOATEIHLHON PaboThl BO
BHEAYIUTOPHOM 0OCTaHOBKE.
Pexomenganuu mo moAroTroBKe K JIEKHHMOHHBIM 3aHATHUSAM (TeOpeTHYeCKUil
Kypc). Jlekuus spisiercs Benymed (GopMoi yuyeOHBIX 3aHSATHM, MpelHa3HaueHa
JUISL U3JI0KEHUS MPENoJaBaTesieM CUCTEMATU3UPOBAHHBIX OCHOB HAayYHBIX 3HAHUU
M0 JUCUMIUIMHE, aHAJUTUYECKOW HHQOpMAIMU O JIHUCKYCCHOHHBIX Mpobiiemax,
COCTOSIHUM M TIEPCIEKTHBAxX IMOBBIIICHUS KauecTBa MUINEBBIX MPOAyKTOB. Ha
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JIEKIIMH, KAaK MPaBWIO, MOJHUMAIOTCS HauOOJIee CIOKHBIE, Y3JIOBBIE BOIIPOCHI
y4eOHOM JTUCIMIIAHBI.

MakcumanbHblii 3G (GEKT JeKIUs JaeT TOT/Aa, KOrja CTYIeHT 3apaHee TOTOBUTCA K
JICKIIMOHHOMY 3aHSITHIO: 3HAKOMUTCS C ITpoOIeMaMu JISKIIMK TI0 YYeOHUKY WIIU T10
pOrpaMMe AUCUUILIMHBI. PeKOMeHIyeTcs npocMaTpUBaTh 3aliCH MPEABIIYIETO
y4eOHOTr0 3aHITHS, UCXO/S U3 JJOTHYECKOTO €AMHCTBA TEM YUCOHOU U CLUILITUHBI.
B xone nexuuu CTyAeHTy 1elIeco00pa3Ho:

l. CrpeMuTbcd HE K JIOCIOBHOM 3alMCH HM3JaraéMoro MnpernoaaBaTeIeM
y4eOHOro MaTepuana, a K OCMBICJICHHUIO YCIBIIIAHHOTO U 3allUCH CBOMMH CIIOBaMH
OCHOBHBIX (DaKTOB, MBICICH JIEKTOpa; BbIpaOAThIBATh HABBIKA TE3UCHOTO
U3JI0’KEHUS U HAMCAaHUs y4eOHOTO MaTepuaa, BECTH 3aliCU «CBOUMHU CJIOBaMM»,
BMECT€ C TE€M, HE JOINYyCKas HWCKAKEHHUS WIM MOJMEHBI CMBIC/Ia HAyYHBIX
BbIpakeHHd. OrnpenenieHns, Ha KOTOpble OOpalaeT BHUMAaHHUE MPENoJiaBaTellb
an00 cioBaMHU, JTUOO MHTOHALMEW, CIIEAYeT 3aluChiBaTh YETKO, JOCIOBHO. Kak
MPABUJIO, TAKUE OINPEAECIEHUS PENOAaBaTelb NOBTOPSET HECKOJIBKO pa3 MU JaeT
IIOJ1 3aIIUCh.

2. OcTaBisaTh B TETpaau IJIsi KOHCIIEKTA JIEKIIMU IIMPOKUE MOJs, JIUOO BECTH
3alliCU Ha OJAHON CTpaHUIE. DTO HYXKHO Ui TOTO, YTOOBI B AAJIbHEHIIIEM MOXKHO
ObUIO OBl BHOCUTH HEOOXOJUMBIE JOINOJIHEHUS B COJEp)KAaHUE JIEKIUH U3
Pa3IMYHBIX UCTOYHUKOB: MOHOTpaduil, ydeOHBIX MOCOOUIL, IEPUOTUKH U JIP.

3. Ilucarp Ha3BaHWE TEMbI, y4yeOHbIE BONPOCHI JEKIWM HAa HOBOM CTpaHMIIE
TETpaju, YTOOBI JIETKO MOXKHO ObLIO HaTU HEOOXOAUMbIC YUEeOHBII MaTepua.

4. HaunHatTh KaXAyH0 HOBYIO MbIC/Ib, HOBBIA (parMeHT JICKIUH C KpacHOMU
CTPOKH; 3aroJIOBKM U IOA3aroJIOBKH, Ba)KHEHIIME TMOJOKEHHs, Ha KOTOpHIE
oOpaiaer BHUMaHUE MpENnoAaBaTeib, a TAaKKe ONMpPEAesICHUs BBbIIENATh: OyKBaMuU
OOJBIIETO pa3Mepa, YEPHUWIAMH JIPYTOTo 1BETA, JIMOO MO YEPKUBATh.

5. HymepoBaTh BcTpedaromniyecs: B JEKIUK nepevucienus mugpamu: 1, 2, 3 ..
wi OykBamu: a, 0, B. . . . Ilepeuncnenus mydie 3anuchiBaTh CTONOIOM. Takas
3aliCh MPUIACT KOHCIEKTY OOJIbLUIYIO HAIJIAHOCTh M CHOCOOCTBYET JyulIeMy
3alIOMUHAaHMIO Y4eOHOTO MaTepuania.

6. Bripaborath ynoOHYH0 W TOHATHYIO JUIsi Ce0sl CHCTEMY COKpAaIlleHUd W
YCJIOBHBIX 0003Ha4YE€HHI. ITO SKOHOMUT BPEMS, MIO3BOJISIET 3alUChIBATh MaTepHall
KOKIOM JIEKUMM TIOYTH JIOCJIOBHO, JA€T BO3MOXXHOCTh CKOHIICHTPUPOBATH
BHUMAaHHE Ha COACpPKaHWU HU3JIaraeMoro marepuaia, a He Ha MEXaHUYECKOM
poliecce KOHCIIEKTUPOBAHMS.

[Io OKOHYaHUIO JEKLUMHU LETECO00pa3HO N0padaThIBaTh €€ KOHCIEKT BO BPeMs
CaMOCTOATENLHON paboThl B TOT k€ JIeHb, B KpallHEM ciyyae, He IMO3JHee, YeM
crycTs 2-3 AHS MOcie €€ MPOCIyIIMBaHus. DTO BaXKHO MTOTOMY, UTO €I1e HE 3a0bIT
y4eOHbI MaTepuan JIeKIUHU, CTYJEHT HaXOIUTCS TOJl €€ BIEYATICHHEM, Kak
IPaBWJIO, SICHO NMOMHHT YKa3aHWs MNPENoAaBaTeNsl, XOPOLIO OCO3HAET, YTO €My
HETMOHATHO U3 MaTepuaia JCKINH.
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PexoMeHganuM 1O NOATOTOBKE K MNPaKTHYecKUM 3aHATUsAM. CTyneHTam
CJIelyeT MPUHOCUTH ¢ COOOM PEKOMEHJIOBAHHYIO MPENoJaBaTeyeM JIUTepaTypy K
KOHKpeTHOMY 3aHATHIO. Hambosee menecoobpas3Hasi cTpaTeruss caMOCTOATEIbHON
MOJITOTOBKU CTY/IEHTA K MPAKTUYECKOMY 3aHSITHIO 3aKIIOYAeTCsl B TOM, YTOOBI Ha
NEPBOM 3Tare YCBOUTH COJIEP)KAHME BCEX BOMPOCOB MPAKTHUUECKOTO 3aHSTHS,
oOpailiass BHUMaHUSI Ha y3J10BbI€ MPOOJIEMbI, BBIJICJICHHBIC MPEIOIaBaTEIeM B X0/I€
JEKIUU 00 KOHCYJIBTAIMU K MPAKTHUECKOMY 3aHATHIO. J[J1s1 3TOro HeobXxoaumo,
KaK MUHUMYM, TIPOYHUTATh KOHCIICKT JICKIIMK M y4eOHUK, 100 ydueOHOe mocoowue.
Crnenyronuii 3Tanm ITOATOTOBKH 3aKIIIOYaeTCs B BBIOOpE Bompoca I Ooiiee
NIyOOKOTO M3YYEHUS C UCHOJIB30BAHUEM JIOMIOJHUTEIILHON uTeparypsl. [1o aTomy
BONIPOCY CTYJICHT CTAHET TJABHBIM CIICIUAIMCTOM Ha MPAKTUYECKOM 3aHSTHH.
[{leHHOCTD BBICTYIUICHHUSI CTYJEHTA HAa MPAKTUYECKOM 3aHSATHUU BO3PACTET, €CIIM B
xo/ie pabOThl HaJl JIUTEPaTypOl OH COMOCTABUT Pa3HbIE TOUYKU 3PEHUS HA Ty WIH
HHYIO TTPoOJIeMy.

[Tocne u3yyeHust u 00001IeHUsT UHPOPMALIMK, KOTOPYIO COACpX AT UCTOYHUKU U
JUTEepaTypa, COCTABIACTCS PA3BEPHYTHIM WM KpPAaTKUA ITUTAH BBICTYILICHUS.
OkoHYATEIbHBIA BapUaHT IUIaHA BBICTYIUICHUS B HJieaje KeJIaTelbHO HUMETh HE
TOJILKO Ha OyMare, HO ¥ B TOJIOBE, M3J1arasi Ha 3aHSATUU MOATOTOBJICHHBIN BOMPOC B
cBOOOHON (hopme, HaU3yCTh, YTO MOMOKET JYUIIeMy 3aKpeIUIEHHI0 Y4eOHOro
MaTepuaia, CTaHET XOPOIIeH TPEHUPOBKOW YBEPEHHOCTH B CBoMX cujax. llpu
HEOOXOJMMOCTH HE BO30PAHSACTCS «IOTISAABIBATE»Y B IUIAH HA JIMCTKE OyMarw,
yTOOBI HE OMMOUTHCS B IU(Dpax, TOUHEe MepeaaTh CoJepKaHUe IIUTaT, HE 3a0bITh
KaKOW-TO BaXKHBIN CIOXKET TEMbI BBICTYTUICHUSL.

B xoxe paGoThl Ha MPAKTHYECKOM 3aHITHH OT CTYyJEHTa TPEOYEeTCs] MOCTOSHHBINA
CaMOKOHTPOJIb. Ero mepBeIM OOBEKTOM JOHKHO OBITH BpeMs, OTBEICHHOE
nmpenojiaBatesieM Ha BbICTyIUieHHe. He cremgyer 3710ynoTpeOisiTh BpEMEHEM.
JIOCTOMHCTBOM OpaTopa SIBIISIETCS CTPEMJICHHE K JIAKOHWYHOCTH, HO HE B yIiepo
apryMEHTUPOBAHHOCTH U COJIEPYKATEIILHOCTH BBICTYIUICHHUS.

Cryiasi BRICTYIIICHUS] HA IPAKTHYECKOM 3aHITHH WM PETUTUKH B XOJI€ JUCKYCCHUH,
BXHO HAYYUTHCS YBa)KaTh MHEHHE coOeceqHHKa, He TepeOuBaTh €ro, jaBas
BO3MO>XHOCTh TMIOJTHOCTBIO BBICKA3aTh CBOIO TOUKY 3PEHHSI.

CryaeHTam, TPOIYCTUBIIUM 3aHATUS (HE3aBUCMMO OT TMPHUYMH), HE HMEIOLIUE
MUCBMEHHOTO peIlIeHWs 3aJad WM He TMOJArOTOBUBIIMECS K JaHHOMY
MPAKTUIECKOMY 3aHATHIO, PEKOMEHIYETCS HE TOIKE 4YeM B 2-HEACNBbHBIN CPOK
SBUTHCSI HAa KOHCYJIBTAIMIO K MPEIMOAABATEIII0 M OTYUTATHCS 10 TEME, N3yUCHHOU
Ha 3aHATHN. CTYICHTHI, HC OTUYMTABIINECS MO0 KKI0W HE TpopaboTaHHON MMM Ha
3aHATHSAX TEME K Hadally 3a4eTHOW CECCHH, YITYyCKAalOT BO3MOKHOCTH ITOJYYHUTh
MOJIO’KEHHBIE 0aJIbl 32 pabOTy B COOTBETCTBYIOIIEM CEMECTPE.

Jokjag — 3T0 MyOJMYHOE COOOIIEHUE, MPEACTaBIIsIoNIee CoO0N pa3BepHYTOE
U3JIO’KEHUE Ha OmpeseieHHy0 TeMy. OH OTaMYaeTcss OT BBICTYIJIEHUH OOJbIITUM
o0bemMoM BpeMeHr — 20-25 MUHYT (BBICTYIUICHHUS, KaK TIPABUIIO, orpaHnndeHsl 10-12

38



MuHyTaMu). JlOoKJaa Takke MOCBSIIEH OoJjiee HIMPOKOMY KpPYry BOIPOCOB, Ye€M
BBICTYTUICHHE.

Tunuynas ommbKa JOKJIATIYUKOB B TOM, YTO OHU M3JIaraloT COJEp)KaHHe MpoosieM
JIOKJIaAa SI3bIKOM KHUTH M SKYPHAJIOB, KOTOPBIM TPYJAHO BOCIPUHHUMACTCS Ha CIIyX.
VYcTHas M MHUChbMEHHAsT pedb CTPOSTCS To-pasHoMmy. HawmbOomee ymoOHas yis
CIIyXOBOTO BOCHPHUSTHS (pa3a COACPKHUT 5-9 CMBICIOBBIX €IUHUII, TTPOU3HOCUMBIX
Ha OJIHOM B3JI0X€. DTO COOTBETCTBYET 00bEMY OINEPATUBHOMN MaMsATH YeloBeka. B
NepBbIe 5 CEKyH JIOKJaja CJIOBA, MPOU3HECEHHBIC CTYJACHTOM, yACPKUBAIOTCS B
aMATH €ro ayJAuTOPUU KakK 3BydaHme. llemecooOpa3HO Mmo3TOMYy 3a 5 CEKyH]
chopMHpOBaTh 3aBeplICHHYIO (pa3dy. ITo obeclmeuynBaeT €€ OCMBICICHUE
CIIyIIATEJISIMU JI0 TIOCTYTUICHUSI HOBOTO 00beMa HH(POpMAITHH.

Jlpyrasi TUTIMYHAS OMMOKA TOKJIAJYUKOB COCTOMT B TOM, YTO MM HE YIAcTCA
BBIICpKATh BpPEMs, OTBEICHHOE Ha MOKiIaa. UToObl M30ekaTh 3TOM OIMIMOKH,
HEoOXOUMO, HaKaHyHE MPOYUTAaTh JOKIAJ], BBISICHUB, CKOJBKO BpPEMEHU
norpedyercss Ha ero ureHue. s ymoOcTBa »KemareabHO MPSIMO Ha CTpaHHIax
JIOKJIaJla TIPOBECTH pacueT BPEMEHU, OTMEYasi, CKOJIbKO OPUEHTUPOBOYHO YHJET Ha
YyTeHue 2, 4 CTpaHUII U T.I.

3aBepiieHre pabOThl Haa JOKIAJOM TIPEIINoJiaraeT BBIJIEJICHHE B €ro TEKCTe
IJIABHBIX MBICTICH, apryMEeHTOB, (DaKTOB C MOMOIIBI0 a03aleB, MOTYCPKUBAHUEM,
WCIIOJIb30BAHUEM Pa3IMYHbIX 3HAKOB, YTOOBI CMBICIOBbIE OOpa3bl JIOKJIa/aa
MpUOOPENH U 3PUTEIILHYIO HArJISIAHOCTD, 00JIErYaroNnlyo paboTy ¢ TEKCTOM B XOJI€
BBICTYIUICHHSI.

MeToanueckue peKOMeHJAIlMM 1O TMOJATOTOBKe K 3adery. lV3ydeHwue
JUCLUMIUIMHBL  3aBepliaeTcs caadeid oOywarommmucs 3adeta. Ha  3agere
OTpeeNseTCs KAYeCTBO U 00BEM YCBOCHHBIX CTyJAeHTaMH 3HaHuil. [loaroToBka k
3a4eTy TPOIECC WHAMBUAYAIbHBIH, TEM HE MEHEE, CYIIECCTBYIOT HEKOTOPHIC
MpaBWJIa, 3HAHUSI KOTOPBIX MOTYT OBITh MOJIE3HBI JISI BCEX.

B xo/e moaroToBkM K 3a4eTy 00y4aromuMcs TOBOISITCS 3apaHee MOArOTOBICHHBIC
BOIPOCHI 10 aucturuinHe. [lepeuens BOMpOCOB /ISt 3a4eTa COACPIKUTCS B JIaHHON
paboueit mporpamMme.

B mpemnBepun 3adera mnpemnoaaBaTesib 3a0JarOBPEMEHHO MPOBOJUT TPYHIIOBYIO
KOHCYJIbTAIIMIO M, B CIy4yae HEOOXOJIMMOCTH, UHJIUBHUAYaJIbHbIE KOHCYJIbTAIIUU C
obOyuarommmmucs. [Ipu TpoBeACHUH KOHCYJIBTAIUKM 0000IMaeTcs MpOACHHBIN
MaTepHuay, pPacKpbIBaCTCS JIOTMKA €T0 W3yYCHHs, INPUBJICKACTCS BHUMaHUE K
BOIIPOCAaM, TIPEICTABISAIONIMM  HaWOOJBIINE TPYAHOCTH IS BCEX WK
OOJBIIMHCTBA OO0YYaIOIIUXCSA, PEKOMEHIYETCsl JuTepaTrypa, HeoOxoaumas s
MOJITOTOBKH K 3a4ETy.

[Ipn moaroTtoBke K 3a4yeTy OOydYaromIMecs BHUMATEIBHO H3YYarOT KOHCIICKT,
PEKOMEHIOBAHHYIO JTUTEPATypy U JIeJIal0T KpaTKUE 3alUCU MO KaXJA0MY BOIIPOCY.
Takast MeTOoIMKa TTO3BOJISIET MOJYYUTh MTPOYHBIC U CHCTEMAaTU3UPOBAHHBIC 3HAHUS,
HEOOXOJMMBIE Ha 3adere. 3aJjoroM YyCHEIIHOM Cclayu 3adera  SBIISACTCS
cucremMaTnueckas padota HaJl yueOHOM AUCHUIUIMHON B TeueHue roaa. Hakanyne u
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B TIEpUOJ DK3aMCHAIIMOHHOW CEeCCMU HeoOXomuMa W IIeJICHAIpaBJICHHAS
noAroToBka. HaunHate MoBTOpeHHE PEKOMEHIYETCS 32 MECSII-TIOJITOpa /10 Havyaga
ceccud. IloAroTroBKy K 3a4yeTy >KeNaTeJIbHO BECTH, HCXOJd U3 TpeOoBaHUU
nporpaMMbl y4eOHON JUCHMIUIMHBL. DTHUM JIOKYMEHTOM Pa3pellIeHO IMOJIb30BaThCs
Ha DK3aMEHeE.

['oToBACH K 3aueTy, Jydilleé BCEro coyeTaTh IOBTOPEHHE 110 IPUMEPHBIM
KOHTPOJIbHBIM BOMPOCaM C IMapajuIeIbHBIM MOBTOPEHHUEM IO IIporpamMme yueOHOM
JTACIUTLINHBI.

Eciu B pacnopshk€HUM CTyJE€HTa €CThb HECKOJIbKO JIHEW Ha MOATOTOBKY, TO
11e1eco00pa3HO OMPENEINTh IPaPuK MPOXOXKIACHHUS BOMPOCOB M3 pacdyera, YTOOBI
OCTaJIOCh BPEMSI Ha TOBTOPEHHE HAanOoJiee TPYIHBIX.

OObyuaromumecs, UMEIOIINE 3aJI0JKEHHOCTh W HEUCTPaBJICHHBIE
HEYJIOBJICTBOPUTEIbHBIE OIIEHKM II0 CEMUHAPCKUM 3aHATHSIM, K 3a4eTy He
JIOITY CKaIOTCA.

B xone cmaum 3adyeta Y4YMTHIBAETCS HE TOJBKO Kauye€CTBO OTBETA, HO U TEKYILas
yCIeBaeMoCTh oOyuatromierocs. BeroMocTh mociie ciauu 3ayera 3aKphIBacTCs U
claeTcs B y4eOHYI0 4acTh paKyybTeTa.

11. UndopmManmoHHbIe TEXHOJOTHH U IPOTPAMMHOE o0ecrneuyeHune
Jl11s 0OcBOEHUS Pe3yJIbTaTOB 00YUYEHHS! TUCIHUIUIMHBI IPUMEHSETCS TULIEH3MOHHOE
IPOrpaMMHOE 00ECIIEUEHHE, TO3BOJISIONIEE UCTIOIb30BATh:
- [Taket npuxnanusix nporpaMmm MSOffice.
- CripaBo4YHO-IpaBOBas cucteMa «KOHCYJIBTaHT ILTIOCH.
- CnpaBouHO-TipaBoBas cuctema «l'apanm.

IIporpammHoe o0ecrieyeHue
(J1M1IeH3HOHHOE ¥ CBOOOTHO PaCIpOCTPaHsieMoe),
HCI0JIb3yeMOE B YHeOHOM npouecce

OfficeStandard 2010 OpenLicense: 61137897 ot 2012-11-08
Windows 8 Professional OpenLicense: 61137897 ot 2012-11-08
Windows 7 Professional Open License: 61137897 ot 2012-11-08
Windows 8 Open License: 61137897 ot 2012-11-08
AutoCAD Design Suite O6pazoBatenbHas muuens3us (Cerp) Ha
Ultimate, EducationMasterSuite 2015. Beimana Jlar['AY -
Building Design Suite, [10 | UudopmaTtuka, Maxaukaina.

Maya LT, Autodesk® Cpoxk nercTBuUs JIULEH3UH — 3 TOJa.
VRED,

Education Master Suite

TurboPascalSchool Pak http://sunschool.mmcs.sfedu.ru/courses

CnpaBounas npaBoBas cuctema Koncynerant [lmroc.http://www.consultant.ru/
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12. Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3b1 HEOOXOAUMOI 119
oCylIeCcTBJIEHHsI 00Pa30BaTeJIbHOI0 MPoLecca Mo AMCIUIJINHE
«MeToabl ynpasjieHrsi HHHOBAIMOHHBIMHU MPOEKTAMM))

Ha xadenpe sxonomuku u ynpasienus B AIIK JlarectaHCKoro rocy1apcTBEHHOTO
arpapHOro yHUBEpCUTETa UMeroTcs ayautopuu (435 ayn., 442 ayn. u 304 ayn.),
000py/IOBaHHBIE MHTEPAKTUBHBIMH MYJIbTUMEAUMHBIMU JOCKaMH, MPOEKTOpaMH,
YTO TMO3BOJSET YHUTATh JIGKIHUH B QopMmaTe Mpe3eHTaluid, pa3padOTaHHBIX C
MOMOIIBI0 TIAKeTa MPUKIAIHBIX mporpaMmMm MS Power Point, ucmosib3oBaTh
HarJsAHbIe, WUTIOCTPUPOBAHHBIE MaTepHalibl, OOMIMPHYI0 HHQOpPMAIHIO B
TaOIMYHON U Tpadudeckoi Gopmax, MakeT NPUKIAAHBIX 00YYaIOIIUX MPOrpamm, a
TAaK)K€ JJIEKTPOHHbIE pecypcbl ceTh WHtepHer. OCHOBHasi peKOMEHIyeMas
JaUTepaTypa UMeeTcs B Hanuuuu B Oubnunoreke Jarl’'AY.

13. OcoOenHoCTH peayu3anuy JUCHUIINHBI 1 HHBAJIUIO0B U JIUIL ¢
OrpaHUYeHHBIMHU BO3MOKHOCTSIMHU 3/10POBbSI

OOy4JaronuMcsi ¢ OrpaHMYCHHBIMU BO3MOYKHOCTSIMU 3JIOPOBBSI TTPEIOCTABIISIOTCS
CIelMaJIbHbIe YYeOHWKHM W y4eOHble mocoOMs, HWHasg yuyeOHas JHTeparypa,
MPEA0CTaBICHNE YCIIYT aCCUCTEHTa (MTOMOIIHUKA), OKA3bIBAIOIIETO 00YyUYatOIIMMCS
HEOOXOMMYIO TEXHUYECKYIO TIOMOIIIb.
a) 1A cJ1a00BUAAIUAX
- Ha 3a4eTe MPHUCYTCTBYET ACCHUCTEHT, OKAa3bIBAIOIIMI CTYIEHTY HEOOXOIUMYIO
MOMOII[b C YYETOM UHMBHUAYaAJIbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh pabouee
MECTO, TIEPEIBUTAThCS, IPOYUTATh U OOPMHTH 3aJIaHHE, B TOM YHCIIC, 3aITUChIBAs
MOJ1 TUKTOBKY);
- 3aJIaHUs JJI BBIMOJHEHUS, a TAK)KE€ MHCTPYKIIUS O TIOPSJIKE MPOBEJACHHS 3aueTa
3a4YUTHIBAIOTCS] ACCUCTEHTOM;
- MICbMEHHBIC 3aJ]aHUs BBIMOJHSIIOTCS Ha OyMare, HaJUKTOBBIBAIOTCS ACCUCTCHTY;
- obecrnieunBaeTcsl WHIWBHAyallbHOEC paBHOMEpHOE ocBelieHne He Menee 300
JIIOKC;
- CTYIEHTY JUIS BBIMOJHEHUS 3aJaHus IMPU HEOOXOIUMOCTH MPEIOCTABIACTCS
YBEJIMYHUBAIOIIEE YCTPOUCTBO.
0) 1Sl TUIyXUX M CJIa00CAbIIIAIIMNX:
- Ha 3a4eTe MPHUCYTCTBYET ACCHUCTEHT, OKA3BIBAIOIIMKA CTYACHTY HEOOXOTUMYIO
MOMOIIIb C yYE€TOM HWHAWBUIYAJIBbHBIX OCOOCHHOCTEH (OH moMoraer 3aHATh
pabouee MeCTO, TIepeIBUTaThCS, TPOYUTATh U OQOPMHUTH 3aJaHKUE, B TOM YHUCIIE,
3aIKMCHIBAs MOJ] TUKTOBKY);
- 3a4ETIPOBOJIUTCS B MHUCHMEHHOM (opMme;
- obecrneuynBaeTCsl HAIWYUE 3BYKOYCWJIMBAIOUIEH amnmaparypbl KOJUIEKTHBHOTO
WCIIOJIb30BAHUS, TP  HEOOXOAMMOCTH  TOCTYMAIONIMM  MPEIOCTABISETCS
3BYKOYCHUJIMBAIOIIIAsl allapaTypa WHINBUIYATHHOTO MOJIh30BAHMUS.
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- 10 JKEJIaHHIO CTYACHTA 3a4eT MOXKET MPOBOAUTHCS B MUCbMEHHOM (popme.

B) MJIS JIMIl ¢ HAPYIICHUSIMH ONMOPHO-IABUTATEJbLHOI0 aNnnapara (TsKeJbIMHU
HAPYWICHUSIMUA JABUTATEJbHBIX (YHKUMH BEePXHUX KOHEYHOCTEH WJIM
OTCYTCTBHSI BEPXHUX KOHEYHOCTEH):

- IMCHbMEHHBIC 3aJIaHUsI BBITIOJHSIIOTCS HA KOMIIBIOTEPE CO CHEUUATM3UPOBAHHBIM
POrpaMMHBIM 00ECIICYEHUEM HIIM HaJUKTOBBIBAIOTCS] ACCUCTEHTY.

- 110 KEJIAHUIO CTYJICHTa 3a4eT IPOBOJIUTCS B yCTHOU (hopme

42



I[OIIOJIHeHI/IH U U3MCHCHUSA B paﬁoqylo nmporpaMmmy IUCIHUIIJIUHBI

Buecennbie nsmenenus Ha 20 /20 y4eOHBIN TOA

YTBEPXIAIO
npopeKkmop no yuebHot pabome

M. J[.Mykaunos

« » 20 2.

B nporpammy aucuuriivnsl (MoayJsis) «MeTosl yripaBlieHHe HHHOBAIIMOHHBIMU
MIPOCKTAMM»
110 HanpasjeHuto noaAroToBku 38.04.02 — «MeHeKMEHT»

BHOCATCA CIICAYIOIINUC N3MCHCHUS:

ITporpamma nepecMoTpeHa Ha 3aceaHuu Kadeapsbl

ITporokoi Ne OT T.

3aBenytromuii kadenpoit

Hoxonsa C.B. /  mpodeccop / /
(bammnus, ums, otdaectBO)  (yueHOE 3BaHHUE) (monmuce)
OnobGpeno

[Ipencenarens METOIUYECKOM KOMUCCUM (haKyJIbTETa

Aspakymues 3.M./  odoyemm /

(hamunus, ums, omuecmeo) (yueroe 3BaHHUE) (moammuce)

« » 20 1.
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Jluct peructpaunu nsmeHenuu B PI11/]

n/m Howmepa JIOKyMEHT, B [Toanucek | PacmmdpoBka Jara
pa3zaenos, rae KOTOPOM MOAUCH BBEJCHUS
IPOU3BEACHBI OTPaKEHBI M3MEHECHUI

VU3MEHEHUSI V3MEHEHUSI
1.
2
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