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1. IIeJ'll/I H 3aJa91 JUCHUIIINHBI

Leibio ocBOCHUS] TUCUMIIMHBI. « Y IPABICHHUE IPOEKTAMW» - JAET
KOMIUIEKCHOE TPEICTaBICHHUE CTyIeHTaM 00 0cOO0OM HaIlpaBJICHUU B
MEHE/KMEHTE — yNpaBJeHHE MPOCKTaMH, a TAK)XXe B MPUOOPETEHUN UMHU HABBIKOB
3¢ ($HEeKTUBHOTO MPUMEHEHUS TIOTYYEHHBIX 3HAHUH Ha MPAKTHKE 00eCTIeunBaOIINX
pa3BuTHE MPodeCCHOHATBHBIX KOMIIETEHIIUHN B cpepe yIpaBICHHs MPOCKTaMH.

3aoauu n3ydeHus TUCUUIINHBI:

- HM3YYUTh CYIIHOCTh YIPABICHUS MPOEKTOM, BUIbI MPOEKTOB, METOHOJIOTHIO
VIPaBICHUS TPOEKTAMH, CTaHAAPThl YIPABJICHUS IPOEKTAMH, BHEIIHIOK U
BHYTPEHHIOIO Cpely IPOEKTa, LIeJU MPOEKTa, TPEOOBAHUS K IPOEKTY, )KU3HEHHBIN
LUKIJI TPOEKTA, CTPYKTYPY IPOEKTa, SKOHOMUYECKYIO MOJEIIb MPOEKTA;

- OCBOUTb METOAbl MHBECTULHMOHHBIX pAacyeTOB, MOAXOAbl K OLEHKE pPHUCKA,
METO/bl YINPABIEHUS PUCKAaMHU, CETEBOM aHaiu3 W KaJCHAAPHOE IUIAHWPOBAHUE
IIPOEKTA;

- OBJIQJICTh HABBIKAMHU IIJIAHUPOBAHUS MPOEKTA, YMNPABICHUS KOMMYHHKAIUSIMU
IPOEKTa, OUEHKH A(P(PEKTUBHOCTU peaqu3alli MPOEKTa, OUEHKH padOThI
PYKOBOJIUTENS IPOEKTA, YICHOB KOMaH/Abl U KOMaH/IbI B LIEJIOM.

2. IlepeyeHb mJIAHMPYeMBbIX Ppe3yJbTATOB OOyYEeHHS IO JUCUUILIMHE,
COOTHECEHHBIX C IUJIAHUPYEMBIMU pe3yJbTaTaMU OCBOCHHUS 0O0pa3oBaTeNbHOMN
IPOrpaMMBbl

[Ipouiecc u3y4yeHUs: NUCHMIUIMHBI HampaBieH HAa (OPMUPOBAHME CIEAYIOIMIUX
komrierennnii OI1 BO u oBnageHue cienyroomuMu pe3yibTaTaMd OOy4YeHHUS TIO0
JUCLUIUIMHE: « Y TIPaBJICHUE MPOEKTaAMU».



Kommer Conepxanue Paznen B pesynbrare u3ydenus pasjiena IUCHUTUIHHBI, 00€CIICYNBAIOIIETO
EHIUU KOMIIETCHIINU HNuaukaTopsl JUCLUIUINHBI, (dhopMHpOBaHHE KOMIIETCHIIMHU (MJIM €€ YacTH) 00yYaroIMICs TOJDKEH:
(wn ee yacTH) KOMIIETCHIIU I obecreunBaroni
JTarbl 3HATh YMETb BJIAJIETh
¢dbopmupoBaHus
KOMIIETCHIIMH
IK-7 Crnocoben NA-1IIK-7 I'ocynapcTBeHHOE M | HA IPOJBUHYTOM AHanu3upoBath U HaBsikamu ananusa
pa3pabarbIBaTh PazpaGaTbiBaet MYHHLMIIAIBHOE ypoBHE cieliuuKy 1 | pa3duparhCs B MeXaHu3Ma
BapUaHThI BapHaHThI yIpaBieHuE 3a/1a4u CTPYKTyp€ OpraHOB (YHKIMOHUPOBAHUS
YIPaBICHYECKUX | YIPABICHUYECKUX aJIMMHHUCTPaTUBHO- yIPaBIEHUS Ha BCEX | OPraHOB
peuieHuin B | pelIeHUH B YIIPABJIEHYECKOU YPOBHSX BJIACTH rOCYIapCTBEHHOI'O U
SKOHOMHMYECKUX | DKOHOMHUYECKUX JESATEIIBHOCTH, MYHHIIHAIIAJIBHOTO
cyObeKTax Ha | cyObeKTax Ha OCHOBHBIE [T0Ka3aTEIH yIpaBJIeHUs
OCHOBE OCHOBE KPHUTEPHUEB U KpUTEPUU €€
KpHUTEpHUEB YKOHOMUYECKON 3¢ deKTUBHOCTH
SKOHOMHYECKOH | 3((heKTUBHOCTH
3¢ PeKTUBHOCTHU C
y4ETOM
BO3MO>KHBIX
PHCKOB NA-2I1K-7 coJiepKaHus, cMbIcia, | 3¢ (HEeKTUBHO METOJaMH
O60cHOBBIBaET OCHOBHBIX LI€JIEH, y4acTBOBaTh B camMoOpraHu3aluu
IIPUHSATHE COLIMAIbHOU IpynIoBoi padore Ha | pabovero BpeMeHH,
SKOHOMHYECKUM 3HAYUMOCTHU OCHOBE 3HaHUs paMOHaIBLHOTO
CcyObEeKTOM npodeccun IIPOLIECCOB IPYIIIOBON | MPUMEHEHUS
peleHuit ¢ y4eToM roCy/IapCTBEHHOIO U | IMHAMUKHU U pecypcos
BO3MOKHBIX MYHHIMIIAIBHOTO MIPUHLIUIIOB
PHUCKOB yIpaBlIEHUS, (dhopmupoBaHus
CTPEMJIEHHEM K KOMaH/Ibl

YIYYIICHUIO 3TOTO
IIOHUMAaHUs 4yepe3
WCIIOJIb30BAHHE




Kommer Conepxanue Paznen B pesynbrare u3ydenus pasjiena IUCHUTUIHHBI, 00€CIICYNBAIOIIETO
SHINH KOMIIETEHIINH HNuaukaTopsl JUCIUTLIAHBI, (dhopMUpOBaHHE KOMIIETEHIIMH (I €€ YaCcTH) 00yYaroIIHiics TOJIKEH:
(wn ee yacTH) KOMIIETCHIIU I obecreunBaroni
JTarnbl 3HATh YMETb BIIAJETh
¢dbopmupoBaHus
KOMIIETCHIIUH
3HaHUI B CBOEH
JeSITeIbHOCTH
NK-13 | CnocobHOCTH WI-1TK-13

BBITIOJTHSATh BLIIONHSCT COCTaBJICHHE YMEHHEM ONPEeNATh | HaBbIKAMH
HEO0OXO0TUMBIC HEOGXOMUMEIE JUTS SKOHOMHUYECKUX napameTphbl KauecTBa | COCTaBJIEHUE
JUISL COCTABJICHHMSL | o raprar o paznenon IUIAHOB | YIPAB/IEHYECKHX SKOHOMHYECKUX
OKOHOMHYCCKUX | yrom o o sl X pacyeTsl, pelieHui u pasnenoB TIJIAHOB,
Pas/ieNoB MIAHOB | 1asneron  miaHoB aHAIN3UPYET U | OCYILIECTBIICHUS aHanmu3a,
pacuersl, pacHeTH, coJiepKaTeIbHO aJIMUHUCTPATUBHBIX WHTEPIPETUPOBATH
00OCHOBBIBaTh UX AHATM3MpYET - UHTEPIPETUPYET MIPOLIECCOB, BBISIBIIATH | MOJYyYECHHbIE
W TPEACTABIATE | oo nonyatenbHO MOJTyYEHHBIC OTKJIOHCHHS U pe3yabTaThl B
pe3yabTaThl MHTEPIPETUPYET pe3yJIbTaThI B | IPUHUMATH COOTBETCTBUU c
paboThI B | nomyuenHbie COOTBETCTBUU C | KOPPEKTUPYIOIITHE MPUHSATHIMHU B
COOTBETCTBUH  C | honvmprarer B MPUHATHIMU MepbI OpraHu3aIu
MIPUHSITHIMA B | COOTBETCTBUM c OpraHu3aIu CTaHJapTaMH "
OpraHu3aluu NPHHATEIMHI B CTaHAapTaMu COBEPILIEHCTBOBAHUS
CTaHJapTaMu OpraHM3AIIH 3TOTO MMOHUMAaHUS

CTaHIapTaMHu 4yepe3 HUCIOIb30BAHUE

3HAHUH B cBoei

ACATCIIBHOCTH




Kommer Conepxanue Paznen B pesynbrare u3ydenus pasjiena IUCHUTUIHHBI, 00€CIICYNBAIOIIETO
SHINH KOMIIETEHIINH HNuaukaTopsl JUCIUTLIAHBI, (dhopMUpOBaHHE KOMIIETEHIIMH (I €€ YaCcTH) 00yYaroIIHiics TOJIKEH:
(wn ee yacTH) KOMIIETCHIIU I obecreunBaroni
JTarnbl 3HATh YMETb BIIAJETh
¢dbopmupoBaHus
KOMIIETCHIIUH
NA-211K-13 - OCHOBHBIE€ METOIEI — OCYILIECTBJISATh — NPUHLUIAMHU
[IpoBoaut pacyer MIPOBEJICHUE PACUETOB | PyKOBOJICTBO pa3paboTKu u
u aHaIu3 Y aHaJIu3a UCTIOJTHUTEIISIMU yIpaBiICHUS
SKOHOMHMYECKUX H SKOHOMHYECKUX U POEKTa, MPUMEHATh | MPOEKTaMH Ha BCEX
(hMHAHCOBBIX (DMHAHCOBBIX IJIAHOB, | HHCTPYMEHTBI JTarnax >KM3HEHHOTO
IUIaHOB,  OH3Hec- OUM3HEC-TIJIAaHOB yIpaBIeHUS [UKJIa, CO/Iep KaHNe
MJIAaHOB B 000CHOBBIBATH U W3MEHEHUSIMU B MEPOTIPUSTHH 110
COOTBETCTBUU c MIPE/ICTaBIATh MpOeKTe, 00ECIEeUnuTh | 00EeCTIEYECHUIO
MIPHHSTEIMHU B pe3yabTaThl paboThl B | MIPOEKTHI pECYpCaMH U | pecypcamMu U
OpraHu3aIu COOTBETCTBUU C uHpopMaluei, pacnpeneneHuo
CTaHJapTaMu TIPUHATHIMU B MOATOTOBUTH OTYETHl | HH(pOpMaIuu,
OpraHu3alu Y TIPOBOJIUTH WHCTPYMEHTBI
CTaHJapTaMu MOHUTOPHHT KauecTBa | KOHTPOJIA U
U yNpaBIICHUE MOHUTOpPUHIA
MPOEKTAMHU yIpaBiICHUS

Ka4uCeCTBOM IIPOCKTA




3. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHOM NPOrpaMMbl

«YTIpaBiIeHUs MTPOSKTaMIW» BXOAWT B MEPEUCHb AUCIUTLINH 110 BRIOOPY
sapuamusnou yacmu bnokal/[ucyunaunvr (vooynu) cornmacao ®I'OC BO b1.B.18
po(heCCHOHATTFHOTO IUKJIa 00pa30BaTEIbHON MPOTPaMMBbI TIOJTOTOBKH
OaxanaBpoB. [yt M3y4ueHUs TUCIUTUTHHBI CTYICHT JOJDKSH 00J1a1aTh 0a30BBIMH
3HAHUSIMU OCHOB HAJIOTOBOH MOJUTHKH rOCYJAapCTBa, YIIPaBICHICCKAs IKOHOMHUKA,
obecrieunBaronien 3ppexTnBHOEC (PUHAHCOBO-IKOHOMUYECKOE TUTAHUPOBAHUE B
CEKTOPE TOCYIApCTBEHHOI0 ¥ MYHUIUIIAIBHOTO yIIpaBieHus Poccuiickoit
denepanyn, a TaKKe K YIaCTHIO B OpraHU3aIldN ¥ OCYIIESCTBICHHHA (DHHAHCOBOTO
KOHTPOJIS B CEKTOpE YTIpaBJICHHUE IPOSKTaAMHU.

Pa3neinl (MO[Iy.]II/I) AUCHUIINHBI U MCKIUCHUIITIMHAPHDBIC CBA3HU

C MOCJICAYIOINUMHU JTUCIHUIIJIMHAMHA
Ne HanMmeHoBaHHe 00ecieYnBaeMbIX Ne Ne pazjiesioB JaHHOM M CIIUAII-
n/n (mocjieAyOMUX) IMCUMILTHH JIMHBI, HEOOXOUMBIX /Il H3y4e-
HHA (mOCJIeAyIoIuX)o0ecnequ-
BaeMbIX M CIMILINH

1 2
1. DTHKa rocy1apCTBEHHON U MyHULIMIIAIBHON + +
CITY OBl
2. YnpasneH4yeckass 3KOHOMUKA + +
3. BBenenue B crieriualbHOCTD + +
4. O0beM TMCHUIUIMHBI B 3a49€THBHIX €IMHULIAX ¢ YKAa3aHUEM KOJINYeCcTBa

aKaJIeMUYECKUX YacOB, BBIJICJICHHBIX HA KOHTAKTHYIO pabOTy ¢ 00yUYarOIUMHUCS C
npenojaBareneM (Mo BUaM y4eOHBIX 3aHSATHI) U Ha CAMOCTOSITEIBbHYIO paboTy
00yJarommxcst

OO6m1ast Tpy10€eMKOCTh (00bEeM) TUCIMIUIMHBI COCTABIISIET 4 3aUETHBIE
eaunubl(3ET*), 144 akagemuyeckux 4yacoB, 48 ay/IUT. 4aCchbl M3 HUX JIEKIHUH 16
4acoB, IMpakT. 32 yacoB u CP-96 yacos.

Ounas gopma o0ydeHust

Bun yueOHo# paboTh Bcero Kypc
4acoB 4(7cemecTtp)
OO6miast TPy 10€MKOCTh: Yachl 144 144
3a4€THBIC €TUHUIIBI 4 4
AyauTopHbie 3aHsTUs (BCEro), B T.4.: 48 48
JICKIIUU 16 16
npaktuyeckue 3ansatus (113) 32 32
CamocrositenpHas padota (CPC), B T.4.: 96 96
MOJITOTOBKA K MPAKTUYECKUM 3AHATUSIM 40 40




CaMOCTOSITEJIbHOE U3YYEHHUE TEM 46 46
MOJATOTOBKA K TEKYILLIEMY KOHTPOJIIO 10 10
[IpomekyTOoUHasl aTTecTalUs 3auer 3auer
OuHo- 3a04Hast hopma 00yUeHuUs
Bun yuebHoit paboThl Bcero Kypc
4acoB 4
OO01mast Tpy10€MKOCTh: YaChl 144 144
3a4YETHBIE €TUHUIIEI 4 4
AynuTopHBIC 3aHATHS (BCEr0), B T.4U.: 44 44
JIEKIIUA 14 14
npaktudeckue 3auarus (113) 30 30
CamocrosrensHas padbora (CPC), B T.4.: 100 100
MOJATOTOBKA K NMMPAKTUYECKHAM 3aHSATUAM 40 40
CaMOCTOSITEJIbHOE U3YYEHHE TEM 50 50
MOJITOTOBKA K TEKYIIEMY KOHTPOJIIO 10 10
[IpomMexyTouHasl aTTeCTalus 3a4eT 3auer

5. Conep:xanne QM CHUANIAHBI
5.1. Pa3zaesibl (MOAy/1M) TUCUMIIIMHBI U BU/bI 3AHATHI B Yacax

Ounas ¢popma 00yueHus

Ne HaunmenoBanue paznenon Bcero AyauTopHbIe Camocros
n/m (uacos) 3aHATHS (dac) TeJbHas
paborta
Jlexum JIT13
1. | IIpoeKTHO-OpHUEHTUPOBAHHBIN 72 8 16 48
MOJAXOJ K YIIPABJICHUIO
2. M 72 8 16 48
€TOIUKHU IUIAaHUPOBAHUSA
MPOEKTHOM AEATEIbHOCTH
Bcero 144 16 32 96
OuHo- 3a04Hast hopma 00yUeHUS
No HanmenoBanwue pa3aeinon Bceero AyauTopHbIE CamocTtos
n/m (uacos) 3aHATHS (Jac) TeJbHas
pabota
Jlexiun JITI3
1. | ITpoeKTHO-OpHEHTUPOBAHHBII 74 8 16 50

MOJIXOJT K YITPABJICHUIO




2. M 70 6 14 50
€TOUKH TJIaHUPOBAHMS
MIPOEKTHOM JEATEIbHOCTH
Bcero 144 14 30 100
5.2. TemaTnueckui 1JIaH JeKINHA
Ounas dhopma 00yueHus
/11 TeMmpl neknumt KomnuectBo
4acoB
Pazpnean 1.
1. OcCHOBBI IIJIAHUPOBAHMUSI M YIIPABJICHUS] TPOCKTAMU 2
2 Pa3BuTHe npOeKTHOM KOMAaHbI 2
3. ITokazaTenu SKOHOMUYECKON 3 (HEKTUBHOCTH MPOEKTA 2
4 OCHOBBI IIJITAHUPOBAHHUS U YIIPABJICHUS TPOCKTAMM. 2
[InanupoBaHue noka3areiaeii 3KOHOMUYECKON
(D (PEKTUBHOCTH MPOEKTA
Paspea 2.
1. [LiranupoBaHUE MPOEKTOB 2
2. ['pynmsl mporeccoB, NO3BOJIAIOIINE YIIPABIATH 2
IIPOEKTAMU
3. MeToz ceTeBOro IIaHUPOBAHUS U YIIPABICHHS IPOEKTOM 2
4. OpraHu3alMoOHHbIE CTPYKTYPhI YIIPABICHUS IPOEKTAMM. 2
Hroro 16
OuHo- 3a04yHasi dopma 0OyueHus
n/m Temsl stekunii KomnnuecTBo
4acoB
Paspean 1.
1. OCHOBBI IIJIAHUPOBAHMUSI M YIIPABJICHUS TPOCKTAMU 2
2 Pa3BuTHe NpOEKTHON KOMAaH/IbI 2
3. [Toka3zaTenu SKOHOMUYECKOH 3P (HEKTUBHOCTH MPOEKTA 2
4 OCHOBBI IIJITAHUPOBAHUS U YIIPABJIECHUS TPOCKTAMM. 2
[imanupoBanue nmokaszarene SJKOHOMUYECKON
(D GEKTUBHOCTH MPOCKTA
Pasnea 2.
1. [LiIranupoBaHuE MPOEKTOB |
2. ['pymmbl mponeccoB, MO3BOJISIOIINAE YIIPABIATh 1
IPOEKTAMHU
3. MeTtox ceTeBOro IjIaHUpPOBaHUsl U YIPABJICHUS IPOECKTOM 2
4. OpraHu3almoHHbIE CTPYKTYPbI YIIPABIECHUS TPOEKTAMM. 2

10




Hroro 14

5.3. TemaTuyeckuii IJIAH NPAKTUYECKUX 3aHATHI
Ounas dhopma 00yueHus

n/m TeMbl TPaKTUYECKUX 3aAHATUN KomnuectBo
4acoB
Pazpeu 1.
1. OcCHOBBI IIJIAHUPOBAHMUS U YIIPABJICHUS] IPOCKTAMU 4
2 Pa3BuTHne npoeKTHON KOMAaH/IbI 4
3. [Tokazarenn S5KOHOMHUYECKOH 3P PEKTUBHOCTH MTPOEKTA 4
4 OCHOBBI IIJTAaHUPOBAHHUS U YIIPABJICHUS ITPOCKTAMM. 4

[InaHupoBaHue okazaTeneii SIKOHOMHUYECKOM
(D GEKTUBHOCTH MPOEKTA

Paspea 2.
1. [iranupoBaHue MPOEKTOB 4
2. ['pynmel mporieccoB, MO3BOJISIIONINE YIPABIIAThH 4
MIPOEKTaMH | pynIibl IPOLECCOB, MO3BOJISAIOIINE
YIPaBJISITh IPOEKTAMH
3. Mertoz ceTeBoro IaHupOBaHUsS U YIIPABIECHUS IPOECKTOM 4
4. OpraHu3alMoOHHbIE CTPYKTYPbI YIIPABIEHUS MPOEKTAMM. 4
Uroro 32
OuynHo-3a04Has (popMa 0OyUeHUs
n/m TeMbl MPaKTUYECKNUX 3aAHATUN KomnuectBo
4acoB
Paszpnea 1.
1. OCHOBBI IJITAHUPOBAHMS ¥ YIIPABJIEHUS IPOEKTAMU 4
2 Pa3zBuTHE NpOoEKTHOM KOMaH/IbI 4
3. ITokazaTenu s5koHOMUYECKON AP (HEKTUBHOCTH MPOEKTA 4
4 OCHOBBI IJIAHUPOBAHUS U YIIPABJICHUS TPOCKTAMM. 4
[imanupoBaHue mokaszarene SJKOHOMUYECKOU
(D PEKTUBHOCTH MPOCKTA
Paspmea 2.
1. [ImaHnpoBaHUE NPOEKTOB 2
2. ['pymmbl mponeccoB, MO3BOJISIOUINAE YIIPABIISATh 4
IPOEKTaMu
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3. MCTOI[ CCTCBOI'O INIAHUPOBAHUS U YIIPABJICHUA ITPOCKTOM

4. OpraHu3aiMoHHbIE CTPYKTYPBI YIIPABICHUS TPOECKTaMHU

Htoro

30

5.4. Conep:xkanue pa3aejioB IMCUUIIINHBI

Neo | HaumenoBanu | CopaeprkaHue pasena
n/ | e pasaena

Kowmrie
TEH-
1805051

1. | ITpoekTHo- 1. OcHOBBI INIAHUPOBAHMSA U YIIPABJICHUS
OpUEHTUPOBA NMPOEeKTAMU
HHbIN ToAX0J | CyITHOCTh U IPUHIIUIIBI yIIPaBICHUS
K WHHOBAIIMOHHBIMU ITPOEKTaMH. CHCTEMHBIN MOIXO0/
YIPABIECHUIO | K YIIPABJICHUIO MHHOBAIITMOHHBIMHU ITPOEKTAMH.
L{enp yripaBiieHHsI IPOEKTaMH B COBPEMEHHON
Poccun.
2.Pa3BuTHe NPOCKTHON KOMAH/bI
Pa3BuTHne NpOEKTHON KOMaHABI. Y IIPABIICHHUE
IIPOEKTHOM KoMaH10i. CrucreMa CTUMYJIOB U
MoTHBaIMi koMaHabl. [lITaTHO- TOMKHOCTHOE
pacnucanue npoekra. Marpuina OTBETCTBEHHOCTH.
[litan ynpasieHHs IEPCOHAIOM. Y KpEIUICHUE
CIJIOYEHHOCTH U I0BEPHs YWICHOB KOMaH/IbI.
3.IJloka3aTenu 3k0HOMHUYECKOH 3P PEeKTHBHOCTH
NPOEKTA
Pa3paboTka koHuenuuu npoekra. [IpoekTHbIi
ananu3. CTpyKTypH3alus IPOEKTa.
[InanupoBanue npoekra. CTpykTypa OM3HEC- IiaHa
1t 3gdexkTuBHOro npoekra. OTpacip u
npeanpusaTie. AHaINU3 pelHKa. [{eHoBas monuTuka.
CrumynupoBaHue coObITa
4. OCHOBBI IVIAHMPOBAHMS U YIIPABJICHUS
npoexramu. Ili1anupoBanue nokasareJeu
IKOHOMHYECKOH 3P PEeKTUBHOCTH MPOCKTA
[TnanupoBanue u pa3padoTKa MPOEKTOB;
peanu3aius NpOEKTOB; albTEPHATUBHbBIC

IIPOEKTHI;

YIIPaBJIEHHUE NPOEKTaMU; ONPEAENATh U
000CHOBATh YKOHOMHYECKHUE U COLIMATIBHO-
AKOHOMUYECKHUE NoKa3zarenu 3¢ PeKTUBHOCTH
IIPOEKTA; OMPEAEIUTD IVIABHYIO HIICHO ITPOCKTA.

IIK-7:

1TIK-7

211K-
13
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MeTtoauku
IJIAHUPOBAHU
s TPOEKTHOM
JEATEIIbHOCTH

1. IlmanupoBaHue NMPOEKTOB

Oco0eHHOCTH TTaHUPOBAHUS MPOEKTHOMN
JESATEIbHOCTH MPEATPUSITHUS

[IpoexT npencraBiseT cOO0N CIOKHYIO CUCTEMY
B3aMMOOOYCIIOBJICHHBIX U B3aUMOYBSI3aHHBIX 10
pecypcam, CpokaM U UCIIOJIHUTEIISIM MEPOTIPUATUM,
HaIlpaBJIEHHBIX HA JOCTUKEHUE KOHKPETHBIX LEJIel
2.I'pynnsl mpoueccoB, NO3BOJISIIOLINE YIIPABJATH
NpoeKTaMH

[IpoeKT TECHO CBSI3aH C HAYYHO-TEXHUYECKUM
oOecrieueHreM, a HIMEHHO JOCTHKCHUS B
MPEAMETHON 00JIACTH TPOEKTA U PUBHECEHHE
HOy-xay. [IpoekT 0ObeAMHSAET 3HAHUS U OMBIT MO
peanu3anuu OnpeIesIeHHbIX UAEH, TPU 3TOM
(dopMupyeTcs 30Ha peau3aluu MpoeKTa, B
KOTOPOU MPUHUMAIOTCS PELIEHUS 110 YIIPABICHUIO
IPOEKTOM, U CIOCOOCTBYET peaan3aluy NepcoHana
MPOEKTAa, KOTOPBIN SIBISETCS YaCThIO TPYAOBBIX
pecypcoB BooO1IE.

3.Meroa ceTeBoro NJIAHUPOBAHUA U YIIPABJICHUSA
NPOEKTOM

MeTonbl CETEBOTO TUIAHUPOBAHUS U YIIPABJICHHUS:

B ycoBepiieHcTBOBaHHOM BHJIE€ ¢ pa3HOOOPa3HBIM
COBPEMCHHBIM MPOTPAMMHBIM 00eCIIeYeHUEM ITH
METO/IbI SBIIIOTCS IICHTPATLHBIM 3BEHOM B IICTIH
METO/IOB YIIPABJICHUS MPOEKTaMHU, T C UX
MTOMOIIBIO BBITMTOJTHSIOTCS CIEAYIOIINE PYHKITHH:
a) MOJICTIMPOBAHUE MTPOCKTA;

0) BpemeHnHol aHamn3 MPOEKTA;

B) PecypcHblil aHanM3 IPOEKTa;

r) Pactipenenenue pecypcos.

MOHUTOPHUHT MPOEKTa — COBOKYITHOCTh
METOJIOB U TIPOIIEAYP KOHTPOJIS 32 XOJA0M
BBITIOJIHEHUS Pa0OT MPOCKTA.

4. Opranu3alnuoHHbIe CTPYKTYPbI yIIPaBJIeHUs

NpoeKTaMu

CtpyKTypH3aIis MpoeKTa NpeICTaBISAET COOOM

ITIK-13

211K-7
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JIEPEBO OPUEHTUPOBAHHBIX HA MPOIYKT
KOMITOHEHTOB, a TaK)K€ 3TO OPraHU3alusl CBSI3ed U
OTHOUIEHUH MeXy dJieMeHTaMu. Beab npoekt
BO3HMKAET, CYIIIECTBYET U pa3BUBACTCS B
OTIPEJICTICHHOM OKPY>KEHHH, KOTOPOE Ha3bIBAETCA
BHelHen cpenoit. CocTaB MpoeKTa HE OCTaeTCs
HEU3MEHHBIM B MPOLECCE €TI0 PeaIn3aIuu U
Pa3BUTHSL, B HEM MOTYT MOSBISTHCS HOBBIC
AJIEMEHTHI WM OOBEKTHI U U3 €r0 COCTaBa MOTYT
yaansatbes. [IpoeKT Kak Bcskas CUCTEMa MOXKET
OBITh pa3JeJIeH Ha SJIEMEHTHI.

6.1IpumepHast TeMaTUKA pedepaToB 10 JUCHUILINHE
«YnpaBJieHHe IPOEKTAMMI»

1. OcobGeHHOCTH Pa3pabOTKH MPOEKTa MPOJBUKEHUS MPOJAYKTa HA PHIHOK
2. Pa3paboTka MpoeKTa 10 MOBBIIIEHUIO YPOBHS MOTUBALIUU NIEPCOHANA
OpraHu3alun

3. IIpoBeneHuss MapKETUHIOBBIX UCCIIEI0BAaHUI B OpTaHU3alUU Il pa3paboTKu
IIPOEKTa
4. OcHOBBI IIPOEKTUPOBAHUS MMOBBILIEHUSI KOHKYPEHTOCIIOCOOHOCTH OpraHU3aI|uu
5. CocraBiieHrE ITPOEKTA M0 BBIBEICHUIO HA PBIHOK HOBOT'O MPOAYKTA
6.0co0eHHOCTH pa3pabOTKH MPOEKTa MO CO3/IaHUI0 OpeHaa

7. IlpoekTupoBaHKE MO U3MEHEHUIO OPTraHU3ALMOHHON CTPYKTYPbI IPEATPUITHS.
8. Pa3zpaboTka nmpoekTa OeHUMapKUHTa
9. CoBeplIeHCTBOBaHNUE OPraHU3allMOHHON CTPYKTYPhI YIIPABICHUS MPOEKTaMH B
OpraHu3aluu

10. TIpoextrpoBaHHE MO COBEPIICHCTBOBAHUIO CUCTEMBI JOKYMEHTALIMOHHOTO
o0ecrniedyeHus ynpaBiaeHUs MPOEKTaMH B OpraHu3aliu

11. CoBepmieHcTBOBaHUE HH(GOPMAIITMOHHON CUCTEMBI YIIPaBIECHUS TPOCKTaAMU B
OpraHu3aluu

12. Pa3zpaboTka npoekTa 1o COBEpPIIEHCTBOBAHMIO MEXaHU3Ma YIIPaBJICHHUS
IIPOEKTaMU B YCIIOBUSAX aHTUKPU3UCHOTO YIIPaBJICHUS OpraHUu3alun

13. Pa3paboTka poeKkTa penHKupuHTa On3Heca

14.Cucrema oueHKH 3P PEeKTUBHOCTH YIIPABJICHUS MPOEKTaMH B OpraHu3anuu 15.
Cucrembl ynpaBlieHUs PUCKAMH MPOEKTA B OpraHu3aluu

16. OCOOEHHOCTH OPraHU3alMOHHON KYJIbTypa KOMAaHIbl TPOEKTA.
17.Pa3paboTka mpoeKTa Mo COBEPIIEHCTBOBAHUIO MTPOLIEcCca KOHTPOJIA B
MPOEKTHOM YIPaBICHUH OPraHU3aLUN

19. IIponecc nmnaHupoOBaHKs B MPOEKTHOM YIIPABJICHUN OpraHU3alUn
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20. Cucrema ynpaBiieHUS] TPOCKTOM U IMyTH COBEPIICHCTBOBAHUS

21. Pa3paboTka rmpoekTa Mo ynpaBJIeHHUIO pa3pab0TKON HOBBIX TPOMBIIICHHBIX

MPOyKTOB OpraHU3aluu

22. TIpoeKT no ynpaBJIEHUIO ONEepalusIMU B chepe yCiayr

23. IIpoeKkTupoBaHKE 110 TOCTPOEHUIO KOPIIOPATUBHON CUCTEMBI YIIPaBICHUS
pUCKaMH Ha MPEAIPUITHSIX.

Bonpocwt ona camoxonmponsa

1. JTaiiTe XapaKTEPUCTUKY COBPEMEHHOW KOHILIENIIUH YIIPABICHUS TPOEKTAMH.
2. CymHOCTb TOHSTHH «IIPOEKT», «IIPOTPAMMay, «IOPTHETs TPOSKTOBY.

3. OcHOBOMOJIAraroNMe MPUHIIUIBI U KITF0UEBbIe (DYHKIIMH YIIPABICHUS
MIPOEKTaMH.

4. B3auMOCBS3b YIIPaBICHUS TPOCKTAMU U (PYHKIIMOHAIBHOTO MEHEIP)KMEHTA.
5. 7)Ku3HEeHHBII LIUKIT TPOEKTA.

6. HOCTOI/IHCTBa N HCAOCTATKH OCHOBHBIX ITOAXOAO0B K YVIIPABJICHHUIO ITIPOCKTOM:

CUCTEMHOT0, IPOLECCHOT0, MPOIPaMMHO — LIEJIEBOTO.

7. XapakTepucTuKa Iporecca MHUUALUU IPOEKTa OT 3apOKIACHUS UIEU 10
BOIUIOLLEHUS 3aMbICIa.

8. Oprann3aMoOHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTaMHU.

9. CoBpeMeHHbBIE METO/IBI M CPEJICTBA OPTraHU3aLMIOHHOTO MOAEIIMPOBAHUS
IIPOEKTOB.

10. XapakTepucTuka MapKETHHIa MMPOEKTA KAK KIFOUYEBOW COCTABIISIONIEH
CUCTEMBI YIIPaBJICHUS )KHU3HECITOCOOHOCTHIO MTPOEKTA.

11. IIponecc axMUHUCTPUPOBAHUS TPOEKTOB.

12. IIponeaypsl SKCEPTU3BI IPOEKTA.

13. XapakTepuUCTUKN YPOBHEN MIIAHUPOBAHUS TPOEKTOB.

14. Cniennduka KaJeHJapHOTO U CETEBOT0 IJIAHUPOBAHUS PaOOT MO MPOEKTY.
15. NHCTpyMEHTBI yIIpaBi€HUs MPOEKTaMHU.

16. CymHoCTb U cojiepaHue macnopra MpoeKTa, MiaH-rpaduka mpoeKTa.
17. O0s3aTenbHbIe U PEKOMEHyeMbIe OPMBbI OTUETHOCTH IO MPOEKTY.

18. IIpo1iecc ynpaBieHUs CTOUMOCTBIO MPOEKTA.

19. McTouHMKM U OpraHU3allMOHHbIE (POPMBI (PMHAHCHUPOBAHUS MPOEKTOB.
20. Opranuzanusi IpOEKTHOTO (PMHAHCUPOBAHMUS.

21. brokeTnpoBaHKs IPOEKTA.

22. XapakTEepUCTUKHU MTOACUCTEM YITPABIICHUS IPOECKTAMHU.

23. TpeOoBaHuUs K COCTaBy KOMaH/Ibl MPOEKTa U Mpolecc ee GOpMUPOBAHMUSL.
24. UndopmaimoHHble TEXHOJIOTUN YIPABICHUS POEKTAMHU.

25. Ouenka 3(pPpeKTUBHOCTH MPOEKTOB C Y4ETOM (PaKTOPOB pUCKA U
HEONPEIEIEHHOCTH.

26. MexayHapoJIHbIe U POCCUIICKUE CTaHIAPThI B 00JIACTH YIIPaBICHUS
IIPOEKTaMH.
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27. OcoOEHHOCTHU peali3alii MPOEKTHOIO MOAX0Aa B KPU3UCHBIX YCIOBUSX.

28. [lepcrieKTUBBI pa3BUTHSI IPOSKTHOTO YIPABJICHUS B YCIOBUSIX HHHOBAIMOHHON
HKOHOMHUKH.

29. YupaBneHue KaJpoBbIMU PeCypcamMu MPOEKTa.

30. YnpaBineHre KOMMYHHUKAIHSIMUA TTPOEKTa

31. YnpaBieHne KOHTaKTaMU U TOCTaBKaMU

32. [IpumeHeHue JOTUCTUKU B pealn3allii MPOEKTOB

33. Cetessle rpaduku u rpaduku ["anra.

34. YrpaBiieHHE pUCKaMH MPOEKTa

MeToanuyeckue peKOMEHIAIUN CTYIEHTY K CAMOCTOSAITeILHOI padoTe
Mertoauyeckue  ykazaHusi — oOyyalommmcs MO  y4eOHOHW  JAUCIHUILIMHE
«T'ocynapcTBeHHOe W  MYHMUMNAJIbHOE YIPABJE€HHE» COCTaBJICHBI B
COOTBETCTBHUM  C  KBWIM(UKAIMOHHBIMU  TpeOoBaHusiMu  DenepaibHOTO
rocyJapCTBEHHOT0 00pa30BaTENbHOTO CTAaHAApTa BBICIIETO O0pa3oBaHUS K
YPOBHIO IMOJATOTOBKHA MarucTpoB no HanpasieHuto 38.04.02 «MeHemKMEHT».
CamocrosiTesibHAasA padoTa CTYAEHTOB, IIPEIYCMOTpPEHHAsT y4eOHBIM TUIAHOM B
ooremMe He MeHee 50-70% o0miero KoJM4YecTBa 4YacoB, COOTBETCTBYET OoJiee
rIIyOOKOMY YCBOEHHUIO M3y4aeMoro Kypca, dbopmupyet HaBBIKU
UCCJIEIOBATENHCKOW PabOThl U OPUEHTUPYET CTY/IEHTOB Ha YMEHHE MPUMEHSTh
TEOPETUYECKUE 3HAHUS HA TTPAKTUKE.

CamocTosiTenbHas paboTa HOCUT CUCTEMAaTUYECKUN XapakTep.

Pe3ynbTaThl €caMOCTOSITENILHOM pabOThl KOHTPOJUPYIOTCA TMpernojaBareiieM U
YUYUTBHIBAIOTCS TIPU aTTECTAIIMU CTyJeHTa (3a4eT, 3k3ameH). [Ipu aTom npoBoasTCs:
TECTUPOBAHUE, HKCIPECC-OMPOC HA TNPAKTUUECKUX 3aHATUSX, 3aCIyIIMBaHUE
JOKJIa7I0B, pedepaToB, MpOBEpPKa MUCLMEHHBIX PabOT U T.1.

3amanust 71 CaMOCTOSTENbHON pabOThl COCTABJISIOTCA IO pa3zeiiaM U TeMam, 0
KOTOPHIM HE TMPEAyCMOTPEHBI ayJAWTOpPHBIC 3aHATHS, JUOO0 Tpedyercs
JOTIONTHUTENBHO ~ TpopaboTaTh W MPOAHAIM3UPOBATH  pacCMaTPUBACMbIN
pernojiaBaresieM MaTepual B 00beMe 3arJIaHUPOBAHHBIX YaCOB.

JInsi TOATOTOBKM K 3aHSATUSIM U BBIIIOJIHEHHS CaMOCTOSTEIBHON paloThI,
CTyJICHTaM PEKOMEHIYIOTCS  y4eOHO-METOJWYECKHE U3JIaHus, a  TakKkke
METOJMYECKHE MaTepuaibl, BBIMYIICHHbIE Kadenpoil CcBOMMH CcUJIaMU |
MpEe0CTaBIsIeMbIE CTYJIEHTaM BO BpPEMsI 3aHATUM (TTPUITOKECHUS):

® HarJsHbIe TOcoOUs (TUTaKaThl - Ha Kadeape)

® [J0CCapHil - CIOBAPbh TEPMUHOB MO TEMATUKE TUCIUIIINHBI

® TE3UCHI JICKIIUH.

CamocrosiTesibHAsA padoTa ¢ KHUrOM. B Haille BpemMsi KHUTa CYILIECTBYET B JABYX
dbopMax: TpaJUIIMOHHOW U OJJIEKTPOHHOW. B WHTEpHETEe CyIIECTBYIOT IIeJbIe
OMOJIMOTEKU, PACTIONIAraIOIINE IECITKAMU ThICAY YJIEKTPOHHBIX TeKCTOB. CeroHs B
oO1ecTBe MpeodiaiaeT MHEHUE, YTO MeYaTHas KHUTa U €€ KOMITbIOTEPHBIM TEKCT
JOTIOJIHAIOT Jpyr npyra. VIcmonb3ys JIEeKTPOHHBIM BapHaHT KHUTH 3HAYUTEIHLHO
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ObICTpee MOATOTOBUTh Ha ero 0aze pedepar, KOHTPOJIbHYIO paboTy, MOAOTHATH
TEKCT cBOeH paboThl MOJ1 TpeOyeMblil yueOHbIM 3a1anueM 00beM. [leuyaTHbie KHUTH
ropaszio Jjerde u y00Hee YUTaTh.

PaboTa ¢ KHUTOM, CTYJEHTBI CTAIKMBAIOTCS C psoM rpodieM. OHa U3 HUX — Kakas
kHura Jydime. llemecoobpa3sHo B mepByro odepedb OOpaTUThCS K JIATEpaType,
pEeKOMEHI0BaHHOM TmpenoaaBareneM. llenecooOpazHo NpouMTaTh AHHOTALMIO K
KHHUTE Ha €€ CTpaHulaX, B KOTOPOW yKa3aHO, KOMY M JUI KaKUX IeJIei OHa MOKET
OBITh MOJIE3HA.

Hpyras mnpobiema — kak 3((eKTHBHO YCBOMTH MarTepuan kHHTH. KadecTBo
YCBOGHHUSI Y4yeOHOro Marepuaja CyIIECTBEHHO 3aBHCAT OTMaHEPbl MPOUTCHHS
KHUTH. MOXHO BBIIEUTH MATH OCHOBHBIX TPHUEMOB pabOTHI C TUTEPATYPOIL:
YreHre-npoCcMOTP UCTONb3YETCA I MTPEIBAPUTEIILHOTO O3HAKOMIIEHUSI C KHUT'OM,
OLIEHKM ee MeHHOocTH. OH mpeanonaraeT O03HAKOMJIEHHE C aHHOTAlMEew,
NPEIMCIOBUEM, OTIJIABICHUEM, 3aKIIOYEHHEM KHUTH, IOWCK IO OIJIABJIEHUIO
Han0oJiee BaKHBIX MBICJIEH U BBIBOJIOB aBTOPA MPOU3BEICHUSI.

Bei6opouHoe uteHue mnpenmnoaraeT u30uparenbHOE YTEHUE OTAEIbHBIX Pa3/IesioB
TEKCTa. OJTOT METOJ HCIIONb3YeTCs, KaK IPaBUJIO, IIOCIE IPEABAPUTEIBHOIO
IPOCMOTpPA KHUTH, TIPY €€ BTOPUYHOM YTCHHUU.

CKaHUpOBaHUE MPEACTABISIET OBICTPBIM MPOCMOTP KHUTU C LEJNbIO IOUCKA
dbamunuu, hakta, OLIEHKH U Jp.

Yriny0OaeHHoe YTeHUE NpeanoiaraeT 0opaieHre BHUMaHUS Ha JETalld COIEeP KaHUS
TEKCTa, €ro aHaiau3 U oueHKy. CKopocTh MOJOOHOr0 BUJA YTEHHUS COCTABISET
OpUEHTUPOBOYHO 110 7-10 cTpanui B yac. OHa MOKET OBITh U BBIIIE, €CIIM YATATEIb
y>Ke 00J1a1aeT ONPEEIIEHHBIM 3HAHUEM I10 TEME KHUTY WA CTaTbH.

VYrmyOneHHOe YTeHHE JTUTEePaTyPhl IIPEAIOIIAraeT:

e CrpemieHre K T[OHMMAHUIO MPOYUTAHHOrO. be3 TmoHHMMaHUS CMbIcCia
IPOYUTAHHOTO HHPOPMALIMIO €€ OUE€Hb TPYIHO 3alIOMHHUTb.

e OOxyMbIBaHME U3JI0KEHHOW B KHUTE MH(popMaluu. Torna coOCTBEHHbIE MBICIIH,
BO3HMKIIIME B XOJI€ 3HAKOMCTBA C YY>KUMH pabOTaMu, MOCTY>KaT OCHOBHOW ISt
MOJIy4Y€HHUS HOBOTO 3HAHMSL.

e MBpBICIIEHHOE BBIJCIICHUE KIHOYEBBIX CIIOB, MJEW pPa3ApoOJeHUE COAepH aHUsS
TEKCTa Ha JIoTMYeckue OJIOKH, COCTABJICHUE IUIaHa MPOYUTAHHOro. Eciam cryaeHt
UMEET JIeJI0 C JINYHOM KHUTOM, TO KIIFOYEBBIE CJIOBA M MBICIH MOKHO MOJTYEPKHYThH
KapaHJaIioM.

e CocraBieHME KOHCIIEKTa HW3y4YEHHOro Mmarepuana. Ecim crtarbs wiam pasnen
KHAUTH 10 00beMy  HEOONbLIOW, TO  IEJIecOoO0pa3HO  NPUCTYNUTh K
KOHCIIEKTUPOBAHUIO, MPOYUTAB MX MOJHOCThIO. B Apyrux ciydasx xemnareiabHO
npountats 7-10 crpaHu.

Pedepar: [louck nutepaTyphl U cocTaBiieHre OubOIMOrpaduu, HCIOIB30BAHHUE OT
3 10 5 HayyHBIX palbOT, U3JIOKEHUE MHEHHUS aBTOPOB U CBOETO CYXKIEHUS IO
BBIODAHHOMY  BOIPOCY;  HM3JIO)KEHHME  OCHOBHBIX  aCHEKTOB  MPOOJIEMBI.
O3HaKOMUTHCS CO CTPYKTYpoi u opopmieHuem pedepara.
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7. ®OoHIBI OLIEHOYHbIX CPEIACTB

7.1. IlepevyeHb KOMIIETEHUMH ¢ YKa3aHUEM 3TANOB UX (OPMHUPOBAHMS
B Ipolecce 0CBOeHNs1 00pa30BaTeJIbHOM MPOrPAMMBI

Cemectp (Kypc) JIMCUUTUTMHEL /3]IEMEHTBI TPOTpaMMBbl (IPAKTUKH,
I'A), yyacTtBytomue B GOpPMUPOBAHHHT
KOMIICTEHINH

IIK-7 CrnocobeHn pa3pabaThiBaTh BapUaHTHI YMPABICHUYECKHX PEIICHUH B SKOHOMHYECKHX
CyOBEeKTax Ha OCHOBE KPUTEPHUEB SKOHOMHUYECKOH 3()()EKTUBHOCTH C YYETOM BO3MOKHBIX
PHUCKOB

N/I-111K-7Pa3pabarbiBacT BapuaHTBl YIPABICHYECKUX PEIICHHH B HKOHOMHYECKHX
cyOBeKTax Ha OCHOBE KpUTEpUEB SKOHOMHUUYECKOH 3(hpekTHBHOCTH

HNA-2IIK-7 CnocobeH pemaTh CTaHAApTHBIE 3a7a4dl MPO(EeCCUOHATBHON NIEATETbHOCTH C
ydueToM oTpacieBoii cnenuduku opranmzanuii AIIK wu ywacTBoBaTh B mpOBEICHHUH
UCCIIEIOBaHU B 00JIaCTH MPO(HECCHOHATEHON AEATEIIEHOCTH

ITK-13 CnocoOHOCTH BBIMOIHATH HEOOXOUMBIE JJIi COCTABICHHUS YKOHOMHUYECKHUX Pa3/ieioB
TUTAHOB pacyeThl, 00OCHOBBIBATh UX W IMPEICTABIATH PE3YIbTAaThl PabOTHI B COOTBETCTBUU C
MPUHATHIMU B OpraHU3alMK CTaHIapTaMu

HNA-11TK-13 BeimonHsier He0OX0AMMBIE JUIsl COCTABJICHHUS] SKOHOMHYECKUX Pa3/IesioB IJIaHOB
pacyeTbl, aHAIM3UPYET M COJAEPKATEIIbHO HHTEPIPETHPYET IOJYYEHHbIE pPE3yibTaThl B
COOTBETCTBUU C MPUHATHIMU B OPTAHU3AIIMN CTAaHIAPTAMHU

NA-2ITK-13 IIpoBoauT pacyeT U aHAJIU3 SKOHOMHUYECKUX M (DUHAHCOBBIX IJIAHOB, OM3HEC-
TJJAHOB B COOTBETCTBHUU C MPUHSITHIMUA B OPTaHHU3AIIMN CTaHIAPTaAMH

2(1) ["ocyapcTBEHHOE U MYHUIIMIIATIbHOE YIPABJICHUE

3(2) OTHKa rocyAapCTBEHHOM U MYHHUIIUIIAJIbHOU CITyKObI

1(1) VYnpaBieHueckas 5KOHOMHUKA

1(1) BBenenue B cnenuaibHOCTh

2(1) [IpakTuka no npoduito mpodeccuoHaTbHON
JeSITeIbHOCTH

4(2) [IpegumioMHas

4(2) [ToaroToBka K mpornenype 3auThl ¥ 3aluTa
BBIIYCKHOU KBaJIM(UKALIMOHHON pabOThI

7.2. Onucanmne nMoKasartesieil 1 KpUTepHeB OLCHUBAHUA KOMIIETCH NI

IToka3za Kpurepum oueHnBaHus

TeJIH Ikajna no TpaANIMOHHON NATHOAVIBHOM CHCTEMe
Iloporossiii I[poaBunyThIii(«xopomo | Beicokmii
(«yIOBIETBOPUTEIHHOY) ») («OTIMYHOY)

IIK-7 Cnocoben pa3pabaTeiBaTh BapUaHTHl YNPABICHUYECKHX PELIEHUH B 3KOHOMUYECKHUX
cyOBbeKTax Ha OCHOBE KPUTEpUEB SKOHOMUYECKOH 3(h(PEeKTUBHOCTHU C YYETOM BO3MOKHBIX PUCKOB
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3Hanus

3HaeT Ha TPOJIBUHYTOM
ypoBHE cienupuky u
3a]]a4u aIMUHHCTPATUBHO-
YIIPaBJICHYECKOU
NeSITeIbHOCTH, OCHOBHBIC
NoKa3aTesl U KPUTEPHUH ee
3 PEKTUBHOCTH MOJTUTHUKH
C CYILIECTBEHHBIMH

3HaeT Ha MPOJBUHYTOM
ypOBHE crienu(uKy u
3a/1a4u
aJIMHHHUCTPATHBHO-
YIIPaBJICHUYECKON
JesITeIbHOCTH, OCHOBHBIC
MOKa3aTeIn U KpUTepUu
ee apexTuBHOCTH ¢ HE

3HaeT Ha MNPOJABHHYTOM
ypoBHE  cneuuduky U
3aJa4u aJIMUHUCTPATUBHO-
YIIPaBJICHYECKOU

NEeSITeJIbHOCTH, OCHOBHBIC
NIOKa3aTeIn U KPUTEPUH ee
s dexTuBHOCTH Ha
BBICOKOM yYpPOBHE

omnOKamMu CYIIECTBEHHBIMU
OILITMOKaMH

YmMmenust | YMeer aHaau3upoBaTh U YMmeeT aHaIM3UPOBATh U YMmeeT aHaIU3UpOBaTh U
pa30upaThCs B CTPYKTYype pa3buparbes B CTPYKTYype | pa30uparhes B CTPYKTYpe
OpraHoB yMpaBJICHUS HA OpraHoB YINpPABJICHUS HA OpraHoB YNpaBJICHUS Ha
BCEX YPOBHSX BJIACTH BCEX YPOBHSIX BJIACTH BCEX YPOBHSX BJIACTH B
Ha CYIICCTBCHHO HH3KOM C HEKOTOPBIMHU IIOJIHOM 00BbeEME
YPOBHE 3aTpyAHEHUSIMU

HaBbixk | Bnaneer HaBbIKaMu Bnageer naBpikaMu Bnaneer naBpikaMu

" aHajan3a MEXaHH3Ma aHaJIn3a MEXaHH3Ma aHaJan3a MEXaHH3Ma

(bYHKIIMOHUPOBAHUS
OpraHoB
rOCy/IapCTBEHHOTO U
MYHUIIUIIATEHOTO
yIpaBIeHUs

Ha HU3KOM YPOBHE

(hyHKIIMOHUPOBAHUS
OpraHoOB
rOCyJapCTBEHHOTO U
MYHUIIUATIAIEHOTO
yIpaBIeHUs

B JIOCTATOYHOM O0OBEME

(bYHKIIMOHUPOBAHHUS
OpraHoB
rOCy/IapCTBEHHOTO U
MYHHIIAITATEHOTO
yIpaBlIeHUs Ha
JIOCTaTOYHO BBICOKOM
ypOBHE

IIK — 13 CriocoOHOCT BBITIONHATE HEOOXOIUMBIC ISl COCTABICHUSI YKOHOMHUYECKUX Pa3/ICcIIOB
IUTAHOB pacyeThl, 0OOCHOBBIBATh MX U MPEACTABIATh PE3yibTaThl pabOThl B COOTBETCTBUU C
MIPUHSATHIMHU B OpraHU3aIMK CTaHIapTaMHU

3Hanug

3HaeT HA MPOJBHHYTOM
YPOBHE CMBICIT OCHOBHBIX
Hesuei, conuanbHOM
3HaYMMOCTH Tpodeccuu -
OCHOBHBIE METO/IbI
MPOBEJICHUE PACUCTOB U
aHaJIM3a SKOHOMHYECKHUX U
(MHAHCOBBIX IJIAHOB,
OHM3HEC-TIIIaHOB
000CHOBBIBATH B
MPEJICTaBISITh PE3YIbTATHI
paboThl B COOTBETCTBUU C
MPUHSITHIMU B
OpTraHM3aIK CTaHIapTaMU
C CYIIECTBEHHBIMU
omuoOKaMu

3HaeT Ha TPOABUHYTOM
YPOBHE CMBICIT OCHOBHBIX
LIEJIEN, OCYIIECTBIATh
PYKOBOJICTBO
UCTIOJHUTENISIMU TIPOEKTa,
MPUMEHSTh HHCTPYMEHTHI
yIpaBJIeHUs
W3MEHEHHSIMHU B TIPOEKTE,
o0ecreYnTh MPOEKTHI
pecypcamu 1
uHpopmanue,
MOJITOTOBUTH OTYETHI U
MIPOBOJIUTH MOHUTOPUHT
Ka4yecTBa M yIpaBJICHUE
MIPOEKTaMH
YIpaBICHYECKHX 33124

C HeE CYIIECTBEHHBIMU
omnoKaMu

3HaeT Ha MPOJBUHYTOM
YPOBHE CMBIC]I OCHOBHBIX
1IE€JIEH, OCYIIECTBISTh
PYKOBOJCTBO
UCTIOTHUTEIISIMU MTPOEKTA,
MPUMEHSTh HHCTPYMEHTBI
yOpaBlIeHUs] U3MEHEHUSIMHU
B IIPOEKTE, 00ECIIEYUTH
MPOEKTHI pecypcamu H
uH(popMaluen,
MOJTOTOBUTH OTYETHI U
IPOBOJMTH MOHUTOPHHT
KauyecTBa U ynpaBlIcHHUE
MMPOEKTaMHU
yIpaBIeHYECKUX 3314
Ha

JIOCTaTOYHO BBICOKOM
ypOBHE
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YMmenus

yMEeT ONpe/eIIATh
napaMeTpbl KauyecTBa
YHPaBIECHYCCKUX PEIICHUI
U OCYIIIECTBIICHUS
aJMHUHHCTPATUBHBIX
MIPOILIECCOB, BHISBIATH
OTKJIOHEHHS ¥ IPUHUMATh
KOPPEKTUPYIOIINE MEPHI

C CYIIICCTBCHHBIMHU
omnOKamMu

yMeeT OIPeaelsiTh
napamMeTpbl KayecTBa
yIpaBJIEHYECKUX
pEeLIECHUI U OCYILIECTBIATh
PYKOBOJICTBO
WCTIOJTHUTEINISIMU TIPOEKTA,
IPUMEHSATh HHCTPYMEHTBI
yIpaBJICHUS
WU3MEHEHUSIMU B IPOEKTE,
00€CTIeYUTh MPOESKTHI
pecypcamu U
uHpopManue,
HOJrOTOBUThH OTYETHI U
IIPOBOJIUTH MOHUTOPUHT
KayecTBa M yIpaBJIcHUE
IIPOEKTaMH

C HE CYIIECTBEHHBIMH
omnoOKaMu

yYMEET OIpe/IeIIsTh
napamMeTpbl KauecTBa
YIIPaBICHYECKUX PELICHUH
, IPUMEHSTh UHCTPYMEHTHI
yIIPaBJICHUS U3MEHEHUSAMH
B IIPOEKTE, 00ECIICYHUTD
HPOEKTHI PeCypcaMu 1
uHpopManuei,
HOATOTOBUTH OTYETHI U
IPOBOIUTH MOHUTOPUHT
Ka4ecTBa M yNpaBJIeHNuE
POCKTaMHU

JOCTaTOYHO BBICOKOM
ypOBHE

HaBbIik
"

Bnangeer naBpIkaMu
MTOHUMAaHUS COJICPKAHUSI,
CMEICJIa, OCHOBHBIX IIEJICH,
HaBBIKAMH

COCTaBJICHHC
SKOHOMHUYECKUX Pa3JiesioB
IIAHOB, aHaJIM3a,
MHTEPNPETUPOBATH
MOJIyYEHHBIE PE3YJIbTaThl B
COOTBETCTBUHU c
MPUHSATHIMHU B
OpraHu3aIi CTaHIAapTaMH
u COBEPILIEHCTBOBaHUS
ATOrO TOHUMAaHUS 4Yepe3
WCIIOJIb30BaHUE 3HAHWH B
CBOCH IeATEIHFHOCTH

C CYILLIECTBEHHBIMU
OIIMOKaMU

Braneer naBriKaMu
TTOHUMAaHHUS COJCPKaHMUSI,
CMBICJIa, OCHOBHBIX IICIICH,
COIMAJIbHOM 3HAYUMOCTH
npodeccruy HaBBIKaMU

COCTaBJICHUE
SKOHOMHUYECKHUX PAa3CIIOB
IIJIAHOB, aHaimusa,
WHTEPIIPETUPOBATH
MOJIyYEHHbIE PE3YJbTaThl
B COOTBETCTBUU c
MIPUHSATHIMHU B
OpraHu3alu
CTaHJapTaMu u
COBEPILIEHCTBOBAHUS

3TOTO TOHHUMAHHS Yepe3
HCIIOJIb30BaHNUE 3HAHUH B
CBOEH JIeATEIILHOCTH

C HE CYILIECTBEHHBIMU
OIIMOKaMH

Bmageer naBeikamMu
MMOHUMAaHUS COACPIKAHUS,
CMBICJIa, OCHOBHBIX IIEJICH,
COIIMAJIbHOM Ha BCEX
JTanax >KH3HECHHOI'O
LMKJIa, Ha BCEX ATaIax
JKM3HCHHOT'O IIHMKJIA,
coJiepKaHuEe MEPOIIPUATHN
10 00eCTICYCHUTO
pecypcaMu u
pacrpeieIieHUI0
uH(popMaluuy,
MHCTPYMEHTBI KOHTPOJIA U
MOHUTOPHUHTA YIPABIICHUS
KaueCTBOM ITPOEKTa
uH(popMaluuy,
WHCTPYMEHTBI KOHTPOJIA U
MOHUTOPHUHTA YIPABIICHUS
KaueCcTBOM ITPOEKTa Ha
JIOCTATOYHO BEICOKOM
YpOBHE

7.3. TunoBbie KOHTPOJIbHBIE 32IaHUA

1. Heas npoexra — 310:

TecThl

20




a)- ChopmynupoBaHHas mpobdieMa, ¢ KOTOPOH MPUIETCS CTOJKHYTHCS B IPOIECCE
BBITIOJIHEHUS MTPOEKTA

0)- YTBepxkaenue, Gopmyupyroliee o0Iue pe3yiabTaThl, KOTOPBIX XOTEIOCH Obl
JTOOUTBHCS B IPOIECCE BHITIOTHEHUS ITPOEKTa

B)- KoMmIuiekcHas o1ieHKa UCXOIHBIX YCIOBHM U KOHEUHOTO pe3yJibTaTa [0 UToraM
BBITIOJIHEHUS MTPOEKTA

2. Peanm3zanmsi MpOEKTA — 3TO:

a)- Co3naHue ycClIOBUM, TPEOYIOIIUXCS JJIs1 BBIMOJHEHUS MIPOEKTA 32 HOPMATHUBHBIMN
nepuos

0)- Habmonenue, peryiupoBaHue U aHaIn3 Iporpecca IpoeKTa

B)- KoMIuiekCHOE BBITIOJTHEHHE BCEX OMMCAHHBIX B MPOEKTE JACUCTBUM, KOTOPHIE
HaIlpaBJICHbI HA IOCTUKEHUE €T0 1eei

3. IIpoeKT oT/INYaeTCs OT NMPOLECCHOM AesITeJIbHOCTH TeM, YTO:

a)- IIpouieccsl MeHEe MPOIOKUTENBHBIE TIO BPEMEHHU, YEM TTPOCKTHI

0)- Jlyis peanu3zanuy 0JTHOTO TUIIA TTPOLIECCOB HEOOXOAUM OJIMH-BA UCTIOJIHUTEIIS,
JUTSL peau3aliy MPoeKTa TpeOyeTcss MHOKECTBO UCTIOTHUTENIEH

B)- [Ipo1iecchl OJTHOTUIIHBI U IUKJIUYHBI, IPOEKT YHUKAJIEH MO CBOEH LEIU U
METO/IaM peajn3allii, a TAaK’Ke UMEeT YeTKUE CpOKa Havajaa U OKOHYaHUS

4. UTo U3 nepevucJIeHHOr0 He SIBJISIeTCSl MPeMMYIeCTBOM MPOEKTHOM
OPraHM3alMOHHON CTPYKTYPbI?

a)- O0beIMHEHUE JTI0/Ie U 000PYI0BAHUS POUCXOAUT YEPE3 MIPOCKTHI

0)- Komangnas paboTta U 4yBCTBO COIPUYACTHOCTH

B)- CokpallieHue JMHUN KOMMYHUKAIINU

5. Uro BK/II0YAIOT B Ce0s1 MPoOLEcChl OPraHU3ALMHU U NPOBEACHUS KOHTPOJISA
Ka4ecTBa MPOEKTa?

a)- [IpoBepKky COOTBETCTBUS YK€ MOTYUCHHBIX PE3YIbTATOB 3aJaHHBIM
TpeOOBAHUSIM

0)- CocTaBieHue repeyHs He1opadOTOK M OTKIOHCHUH

B)- [IpoMexXyTOUHBIN U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB
6. MeTo 0CBOCHHOT0 00bEMa JaeT BO3MOKHOCTD:

a)- OCcBOUTh MUHUMAJIbHBIN OIO/KET MPOEKTa

0)- BBIsSIBUTB, OTCTACT WM OTIEPEKAET peasin3alIus MPOeKTa B COOTBETCTBUH C
rpadukom, a TaKkKe MOJCYUTATh MePEPACXO/] MIIH SKOHOMHUIO MPOEKTHOTO
OromKeTa

B)- CKOpPPEKTUPOBATH CPOKH BBITIOJHEHUS OT/ICJIbHBIX MTPOIIECCOB MTPOCKTA

7. Kakasi yacTh pecypcoB pacxoayercsi HA HAaYaJbHOM 3Tale peajan3anun
npoeKTa?

a)- 9-15 %

0)- 15-30 %

B)- 10 45 %

8. Kakue (pakTopsbl cHIbHee BCero BIAMAKT HA Peau3aluio MpoeKkTa?

a)- DKOHOMHYECKHE U COLUATIbHbBIC
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0)- DKOHOMHUYECKHE U OpPraHU3allMOHHbIE

B)- DKOHOMHUYECKUE U MTPABOBBIC

9. HazoBuUTE OTJIMYMTEIHbHYI0 0CO0EHHOCTH HHBECTUIIHOHHBIX IPOEKTOB:
a)- bonb1ioit OroKeT

0)- Boicokas crerneHnb HeOnpeIeIeHHOCTH U PUCKOB

B)- Llenbio siBnsieTcs 00s13aTenbHOE MOTyYeHUE TPUOBUIH B pe3yJIbTaTe
peanu3anuy mpoeKTa

10. Yrto Takoe Bexa?

a)- 3HaKOBOE COOBITHE B PeaU3allii MPOEKTa, KOTOPOE UCTIONB3YETCS IS
KOHTPOJIS 32 XOJIOM €r0 peasin3aluu

0)- Jlornuecku B3aMMOCBSI3aHHBIE ITPOLIECCHI, BBINIOJHEHNE KOTOPBIX MPUBOJIUT K
JIOCTHXKEHUIO OJTHOM U3 LEJIEH MPOEKTa

B)- COBOKYITHOCTb MOCJIEA0BATENIBHO BBIMOJHAEMbIX JIEUCTBUM 110 peain3alun
IPOEKTa

11. YyacTHHUKHU NPOEKTA — 3TO:

a)- [lorpeOutemnu, st KOTOPBIX MPEIHAZHAYAIICS PEeaTU3yeMbIil POEKT

0)- 3aKa3uMKH, UHBECTOPbI, MEHEDKEP IMPOEKTa U €ro KOMaH/a

B)- ®usnyeckre U FOpUINIECKUE UL, HETIOCPEACTBEHHO 3a/1CHICTBOBAHHBIC B
MPOEKTE WJIK YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BHIMIOJHEHUS ITPOEKTA
12. Tect. UHMIuanus NpoeKTa ABJAETCS CTAJAUel B Mpolecce ypaBJIeHUs
MPOEKTOM, 110 MTOraM KOTOPOIi:

a)- OOBsIBISIETCSI OKOHYAHUE BHITIOJTHEHUS MPOEKTA

0)- CaHKIIMOHUPYETCS Ha4YaI0 MPOEKTa

B)- YTBEpKJIaeTcs yKPYITHEHHBIN MPOESKTHBIN IJIaH

13. YUrto Takoe npeaMeTHas 00J1acTh nNpoekTa’?

a)- O0BEMBI MPOEKTHBIX PA0OT U UX COAEPKaHNUE, COBOKYITHOCTh TOBAPOB U YCIYT,
MIPOU3BOJICTBO (BBITIOJIHEHHUE) KOTOPHIX HEOOXOUMO 00ECTICYUTh KaK pe3yIbTaT
BBITIOJIHEHUS MTPOEKTA

0)- HampaBiieHust 1 MPUHIIUAIIBI peaTh3aIiy MPOEKTa

B)- [IpuunHBbI, MO KOTOPHIM OBLIT CO3/1aH MPOEKT

14. JIns yero nmpeqHa3HA4YeH METO KPUTUYECKOTO IyTH?

a)- Jlnst onpeneneHust CpOKOB BBIMOIHEHUS HEKOTOPBIX MPOIIECCOB MTPOEKTa

0)- s onpenenieHrsi BO3MOYKHBIX PHCKOB

B)- Jli1sl onTMMU3aLMK B CTOPOHY COKpAILIEHUS CPOKOB peasin3aliu MpoeKTa
15. CTpykTypHasi AeKOMIO3M LU NPOEKTA — ITO:

a)-Harnsanoe nzoOpaxenue B Buje rpadMKkoB U CXEM BCEl MepapXruyecKon
CTPYKTYpPBbI pabOT pOeKTa

0)- CTpyKkTypa OpraHu3aifu 1 JAeJIETUPOBAHUS TTOJTHOMOYUN KOMAH/IbI,
peanu3yronen NpoeKT

B)- ['padvik mocTyIuIeHHs ¥ pacX0I0BaHUS HEOOXOANUMBIX JJIs peaTn3alun
IIPOEKTa PECYpPCOB
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16. Kakue pakTopbl HE00X0AMMO YYNTHIBATH B MIPOLecce MPUHATUSA PelIeHNs]
0 peajiM3alny HHBECTULIMOHHOTIO NpoeKTa?

a)- Q1m0 u NOJTUTUYECKYIO CUTYAIUIO B CTpaHe

0)- Uudasauuro, ypoBeHb 0€3pab0THIIBI U aTbTePHATUBHBIC BAPUAHTHI
WHBECTUPOBAHUS

B)- Undnsuuto, pucku, anbTepHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

17. Kak Ha3bIBaeTCsi BpeMEHHO MPOMEKYTOK MEK1y HAYAJIOM peau3alu u
OKOHYAHMEM MPOoeKTa?

a)- Craaus npoekra

0)- )Kru3HeHHBIN UK TPOCKTA

B)- Pe3ynbTaT nmpoekra

18. B Microsoft Project ecTb ciieayromue TUIIBI PpECypPCOB:

a)- MarepuanbHbie, TPYJOBBIE, 3aTPaTHbIC

0)- MaTepuaiibHble, TPYA0BbIE, BpEMEHHbBIE

B)- TpynoBblie, GuHAHCOBBIE, BPEMEHHbBIE

19. IIpoekT, KOTOPBI MMeeT JHUIIb OTHOT0 MOCTOAHHOI0 COTPYAHNKA —
YIPABJISIIONIET0 MPOEKTOM, SIBJISIETCH ... MATPUYHOM CTPYKTYPOH.

a)- EnuanaHOM

0)- OpauHapHO#

B)- Cnaboii

20. Kak Ha3pIBaeTcsi CKMIAKA, COAEHCTBYIOIANA peKjlaMe npoeKra?

a)- CTuMynupyromas

0)- [IpoekTHas

B)- MapkeTuHroBast

21. /IBa HHCTPYMEHTA, COACHCTBYOLIUX MEHEKEPY MPOEKTAa B OPraHU3alun
KOMAaH/Ibl, CIOCOOHOM PadoTaTh B COOTBETCTBHMU C LEJISIMH U 321241 MPOEKTA
—3TO CTPYKTYPHAasl cXeMa OPraHu3auuu M....

a)- YKpymHeHHbIN rpaduk

0)- Marpuiia OTBETCTBEHHOCTH

B)- JIOJDKHOCTHASI HHCTPYKIUS

22. HazoBuTe MeTO KOHTPOJIAA (PAKTHYECKH BBINIOJTHEHHBIX PadoT 1O
peajJin3anuu NPOeKTAa, MO3BOJSIIONIUI MPOBECTH YUeT HEKOTOPBIX
MPOMEKYTOYHBIX UTOTOB /IJISl HE3aBePIIEHHBIX PadoT.

a)- 10 va 90

0)- 50 Ha 50

B)- 0 x 100

23. Tpu cnocoda puHAHCUPOBAHUSA MPOEKTOB: caMO(pUHAHCHPOBaHue,
UCMOJIb30BAHHUE 32€MHBIX H ... CPEJCTB.

a)- [IpuBnexaembIx

0)- ['ocymapcTBeHHBIX

B)- CIOHCOpCKUX
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24. CocTosiHnusl, KOTOpPbIe MPOXOAUT MPOEKT B MpoLiecce CBOei peaju3anum —
3TO ... IPOEKTA.

a)- DTanbl

0)- Ctaguu

B)-Da3bl

25. Kak Ha3bIBaeTCsi BpeMeHHOe 100pOBOJIbHOE 00beTHHEHHEe YHACTHUKOB
NPOEKTAa, OCHOBAHHOE HA B3aUMHOM COIJIAIIIEHHMH U HANIPABJIEHHOE HA
oCylIecTB/IeHHE MPUOLLILHOT0, HO KANIUTAJI0EMKOI0 NpoeKTa?

a)- KoHconumanus

0)-Koncopumym

B)- MHTerpanus

26. 3aBepmiawiias (pa3a ;KU3HEHHOT0 IUKJIA MPOEKTA COCTOUT U3
NMPHUEeMOYHBIX HCTILITAHUI H ...

a)- KOHTpoJIbHBIX HCTIpaBIIEHUN

0)- ONBITHOM AKCIUTyaTauu

B)- MozaepHuzanuu

27. Kak Ha3bIBaIOTCSl 1eHEKHbIE IOTOKHU, KOTOPbIE MOCTYNAIOT 0T KAXK/JA0I0
YUYACTHUKA pPeain3yeMoro npoekra?

a)-IIputoku

0)- AKTHUBBI

B)- Bkiass

Tecr - 28. Kak Ha3bIBaeTCsl OPraHU3aNMOHHAs CTPYKTYPa yIpaBJieHUs
NMpOeKTaMU, IPUMeHsieMasi B OPraHU3aIUsAX, KOTOPbIe OCTOSTHHO
3aHUMAIOTCS peajiu3aiueii 0JHOr0 WJIN HECKOJIbKUX MPOEKTOB?

a)- MarepuHckas

0)- AIxoKkpaTuueckas

B)-Bceobmiee ympasieHue npoeKTaMmu

29. IIpoekT, 3aKa34MK KOTOPOI0 MOKET PENIUTHCS YBEJIUYUTH €ro
OKOHYATEJIbHYI) CTOUMOCTDH 110 CPABHEHHUIO C MEPBOHAYAIbHOM, SBJISIETC:
a)- [IpocteiM

0)- KpatkocpouHbiM

B)- JloJIrocpoyHbIM

30. O0beaHeHUE PeCypCcoB B Mpolecce Co31aHusi BUPTYaJIbLHOI0 ouca
NMPOEKTA XapaKTEePHU3yeTcH ... He3aBHCHUMOCTBIO.

a)- TeppuropuanbHoOit

0)- ®uHaHCOBOM

B)- AZIMUHUCTPATUBHOM

Kniouu k mecmam

a 9] 8
1. +
2. +
3. +
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29. +

30. +

KOHTpOJIl)HI)Ie BOIIPOCHI IJI HHAUBUAYAJIBHOI'O 3alaHUSA:

7.4 TunoBble KOHTPOJIbHbIE 3aJAHUS:
Bomnpocsl k 3auery

M0 JUCHUILINHE «YTPABJEHHUS MPOEKTAMM»:

1. [TonsTHE ynpaBieHHs MPOEKTOM, €r0 HEOOXOIUMOCTb.
2. CoBpeMeHHasi KOHILIETIUS YIIPaBICHUS IPOECKTOM.

3. OTIMYUTENbHBIE PU3HAKU U XaPAKTEPUCTUKH MPOEKTA.

4. Knaccudukaius mpoeKkToB.

5. Llenn, pe3ynpTarsl, CPOKM U CTOUMOCTB ITpoekTa. Kpurepun crenenun
JIOCTHXKEHUS 1IEJIEN MTPOEKTA.

6. CTpykTypa npoekra. TpeboBaHMS K CTPYKTYypE IPOCKTA.

7. dKu3HEHHBII LUK MPOEKTA U €ro (asbl.

8. YUaCTHHMKM MPOEKTA U UX IIEJIH.

9. Okpyxkaromas cpeaa nmpoekra. @akTopbl HENOCPEACTBEHHOTO U JAJIBLHETO
OKPYKECHHUSI.

10. OpranuzaiioHHasi CHCTeMa YIpaBJIeHUS TPOSKTOM. Y clIoBHS 3 (HEKTUBHOTO
YIPaBICHUS IPOECKTOM.

11. [IpuHUMIBI MPOEKTUPOBAHUS OPTaHU3ALMOHHO-TUHAMUYECKUX CTPYKTYP
YIPaBIECHUS IPOECKTOM.
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12. Jluneitnbie, GyHKIIMOHATIBHBIC U TMHEHHO-(DYHKIIMOHAIBHBIE CTPYKTYPbI
YIPABJICHHS IPOEKTOM.

13. IIporpaMmMHO-LI€TIEBOM IPUHLIMII IOCTPOCHUS TMHAMUYECKUX CTPYKTYP
YIPABJICHMS POEKTOM. LleHTpanu30BaHHbIe, KOOPANHALNOHHBIE U MATPUYHBIC
CTPYKTYPBL.

14. buznec-1uian npoekra. OueHka 3pPEeKTUBHOCTH Oy IyIIMX HHBECTULIUH.

15. OcHOBHBIE 3a/1a4M U IPUHLIMIIBI INTAHUPOBaHUs npoekTa. 16. Pa3paborka
npeaMeTHol obnactu mpoekTa. CTpyKTypHasi 1EKOMIO3UIIUS Pe3yIbTaTOB
IIPOEKTA.

17. IInaHnpoBaHKe NPOEKTA IO BPEMEHHBIM ITAPAMETPAM.

18. IlnanrpoBaHre CTOMMOCTH B MPOEKTE.

19. IlonsiTne KavyecTBa MPOEKTA.
20. TpeOoBaHus K HHPOPMALIMH, UCIIOIB3YyEMOM B MpoeKkTe. ba3a maHHBIX MpoeKTa.
21. UudopmanmoHHbIe TEXHOJIOTUH U MH()OPMATMOHHO-TEXHUYECKUE CPEICTBA,
UCITIOJIB3YEMBIE B IIPOEKTE.
22. Tlonsatue npoekTHOro pucka. Knaccuduxarus npoeKTHbIX PUCKOB.
23. IIporao3upoBaHHUE U OLIEHKA pUCKa B ipoekTe. KauecTBEeHHBIN 1
KOJIMYECTBEHHBIN aHAJIN3 POEKTHBIX PUCKOB.
24. Metoabl U cTIOCOObI CHUKEHHSI PUCKOB B TIPOEKTE.
25. Ionsitue 3¢ HeKTUBHOCTH MPOEKTa, BUJIBI 23PHEKTUBHOCTH MPOEKTA.
26. KoHuenryanbHas cxema NpoBeAeHUs aHann3a 3P(HEKTUBHOCTH MPOEKTA.
27. Koapdpuuments! (pruHaHCOBON OLIEHKU 3P (HEKTUBHOCTH MPOEKTA:
K02 hULIMEHTHI pEeHTa0EIbHOCTH.
28. Koapdpunments! pruHaHCOBOM OLIEHKU 3P (HEKTUBHOCTH MPOEKTA:
K02 dULIEHTH 000PAYNBAEMOCTH.
29. KoaddunmenTs! ((PUHAHCOBON COCTOATENBLHOCTH MPOEKTA.
30. AHanu3 ACHEKHBIX MOTOKOB MPOEKTA: TEHEKHBIN MTOTOK OT MHBECTUIIMOHHOMN
NEeATEIbHOCTH.
31. Ananu3 AeHEKHBIX TTOTOKOB MTPOEKTA: JCHEXKHBIN MOTOK OT (PMHAHCOBOM
NEATEIBbHOCTH.
32. AHanu3 AEHEKHBIX MOTOKOB MPOEKTA: JEHEKHBIN MTOTOK OT OMEPALIMOHHOM
NEeATEIBbHOCTH.
33. IIpocThie METOBI O1IEHKH d(PPEKTUBHOCTU MTPOCKTA.
34. JINCKOHTHUPOBAHHBIE METOJIbI OLEHKH 3P(HEKTUBHOCTH MPOEKTA.
35. Heo0XoauMOCTh MPOBEACHUS TUCKOHTUPOBAHUS JIEHEAKHBIX TOTOKOB MPOEKTA.
KoHuenuust BpeMeHHONW CTOMMOCTH JICHET .
36. Bb1O0Op CTaBKM JUCKOHTUPOBAHUS IPOEKTA.
37. MeTtonpl pacuera CTaBKH TUCKOHTUPOBAHUS: YKPYIIHEHHBIN METOJ pacueTa.
38. MeTobl pacyeTa CTaBKU JUCKOHTUPOBAHUS: KYMYJISITUBHBIN METO]T pacuera.
39. OcHoBHBIE NTOKa3aTeNH YPPEKTUBHOCTH MTPOCKTA
40. IlpoBenenue aHaan3a 4YyBCTBUTEILHOCTH MPOEKTA.
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7.5.MeToauka OlleHUBAHMS 3HAHUUA, YMEHH, HABBIKOB

OuneHka 3HaHUM, YMEHMM U HaBBIKOB M (WJIM) ONBITa JIEATEIBLHOCTH,
XapaKTepU3yoIMX ATanbl (HOPMUPOBAHMS KOMIETCHIMH MO JUCHUILIAHE
IpOBOJATCA B (opMe TEKyIIero KOHTPOJsS M IMPOMEXKYTOUYHOM aTTecTalluu.
Tekymunii KOHTPOJb MPOBOJIUTCS B TEUEHHE CEMECTpa C LEJIBI0 ONPEACICHUs
YPOBHSI YCBOEGHHSI MarucTpamu 3HAHHWM, (GOpPMHpPOBAHMS YMEHHMA M HABBIKOB,
CBOEBPEMEHHOTO BBIABJICHUS IIPENOAABATENIEM HEIOCTAaTKOB B  ITOATOTOBKE
o0yJaromuxcs U MPUHITHS HEOOXOAUMBIX MEp O €€ KOPPEKTHPOBKE, a TAKKE JIJIs
COBEPILIEHCTBOBAHUSI METOJUKH OOY4YEHHUs, OpraHu3alMh Yy4eOHOW paboThl H
OKa3aHMs MHIUBUIYaIbHON MOMOIIM 00Y4YarOIIUMHUCS.

KpuTtepun onieHKH 3HAHMI CTYACHTOB IPH NMPOBEACHNH TeCTHPOBAHUSA
OuneHka «O0TJIMYHO» BBICTABIIETCS MPU YCIOBUH NPABUIBHOIO OTBETA CTYIECHTA
HE MeHee 4eM 85% TeCTOBBIX 3aJaHUM.

OueHKka «XOpouI0» BBICTABJISAETCSA IPHU YCIOBHM INPABWIBHOIO OTBETA CTYJEHTA
He MeHee 4eM 70% TecTOBBIX 3aJaHUM.

OueHka «yAOBJIETBOPHUTEJIbHO» BBICTABISIETCS IIPU YCIOBUM IPABUIIBHOTO
OTBeTa cTyZieHTa He MeHee ueM 50% TeCTOBBIX 3aJaHul.

OuneHka «HEYAOBJIECTBOPUTENbHO» BBICTABILSIETCS NPU YCIOBHH IPAaBUIIBHOTO
OTBeTa cTyJeHTa MeHee yeM 50% TeCTOBBIX 3aJIaHUN.

KpuTtepun onieHKH 3HAHMI CTYA€HTA PY HANIMCAHUN UHAMBHUYAJIbHOTO
3aJaHus

OuneHka «OTJIMYHO» - BBICTABIACTCS CTYJIEHTY, IIOKA3aBLUIEMY BCECTOPOHHHUE
CUCTEMATU3UPOBAHHbIE, TJIyOOKHME 3HAHUS BOIPOCOB M YMEHUE YBEPEHHO
IPUMEHATh MX Ha NPAaKTUKE NpPH PEIICHHH KOHKPETHBIX 3ajad, CBOOOJHOE U
paBUIbHOE 0OOCHOBAHUE MPUHATHIX PEIICHUM.

OueHka «XOpouIo» - BBICTABIIETCS CTYIAEHTY, €CJIM OH TBEPAO 3HAET MaTepuall,
I'PaMOTHO U MO CYyLIECTBY M3J1araeT €ro, yMeeT IPUMEHATh NOJIyYeHHbIC 3HAaHUS Ha
npaktuke. Ho momyckaer B OTBETE WM B PELIEHUM 33]1a4 HEKOTOPbIE HETOYHOCTH,
KOTOPBIE  MOXET YCTPaHUTh C IIOMOIIBI  JIONOJIHUTEIBHBIX  BOIPOCOB
IIPENOIaBaTEeIs.

OueHka «yAOBJIETBOPUTEJNbHO» - BBICTABISIETCS CTYJEHTY, IOKa3aBIIEMY
dbparMeHTapHbIi, Pa3pO3HEHHBIN XapaKTep 3HAHWUM, HEJOCTATOYHO MpPaBUIIbHBIC
bopMyIupOBKM 0A30BBIX MOHSTHI, HAPYILIEHUS JOTMYECKOM MOCIEA0BATEIbHOCTU
B M3JIOKEHHH IPOTPaMMHOTO Marepuana. Ho mpu 3ToM OH BilafieeT OCHOBHBIMU
MOHATUSIMUA BBIHOCUMBIX Ha KOHTPOJIBHYIO pabOTy TeM, HEOOXOIMMBIMHU IS
JanbHeero o0y4eHusl 1 MOXKET MPUMEHSThH MOJIyYeHHbIE 3HaHUS MO0 00pasily B
CTaHIAPTHOU CUTYyaLINH.

OueHka «HeyJA0BJETBOPUTEIbHO)» - BBICTABIAETCA CTYAEHTY, KOTOPBIM HE 3HAET
OosbIlIell YaCTH OCHOBHOTO COJIEP’KaHUsI BBIHOCUMBIX Ha KOHTPOJBHYIO paldoTy
BOIIPOCOB TEM.
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KpI/ITepI/II/I OIICHKH O0TBCTOB HA 3a4€TC
3autreHo - COOTBCTCTBYCT OTBCTY CTYACHTAa Ha OICHKH OTIIMYHO, XOPOIIO H

YIOBJICTBOPUTEIHHO.
He3auTeHo — COOTBETCTBYET OTBETY CTYJICHTa Ha HEYJIOBJICTBOPUTEILHYIO
OIICHKY.

8. IlepeyeHb OCHOBHON M JONIOJHUTEIBHON Y4eOHOI JIUTEpaTyphbl,
He00X0AMMOii VISl OCBOCHUS JUCHUIITMHBI
9. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHUKAIMOHHOM ceTH
«HHTEepHET», HEOOXOAUMBIX JJIsl 0CBOCHHA TMCUMILINHBI

1. YrpaBneHue npoekTamu : y4eOHHMK U NPakTUKyM 1Jid By30B / A. . bamamos, E.
M. Poroga, M. B. Tuxonoga, E. A. Tkauenko ; moj obmieit penakiuei E. M.
Porooii. — Mocksa : U3patensctBo FOpaiit, 2023. — 383 c. — (Bbiciiee
oOpazoBanue). — ISBN 978-5-534-00436-6. — TekcT : 2IeKTPOHHBIH //
Oo6pazoBatenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/510590 (nara oopamenus: 22.06.2023).

2. MocksuH, C. H. Ynpasnenue npoektaMu B cepe oOpa3oBaHus : yueOHOE
noco6bue ais By30B / C. H. MockBuH. — Mockga : U3gatensctBo FOpaiit, 2023.
— 139 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-11817-9. — Tekcr :
aneKTpoHHBIHN // O6pa3zoBatenbHas miardopma KOpaiit [caiir]. — URL: https://
urait.ru/ bcode/518609 (nmara oopamenus: 22.06.2023).

3.3y0, A. T. YipaBnenue npoekTamu : y4eOHHUK U IPAKTUKyM 11t By30B / A. T.
3y0. — Mockaa : M3narensctBo FOpaiit, 2023. — 422 ¢. — (Briciiee
obOpazoBanue). — ISBN 978-5-534-00725-1. — TekcT : 31€KTpOHHBIH //
O6pa3zoBarenbHas miatdopma FOpaiit [caitt]. — URL:
https://urait.ru/bcode/511087 (mara oopamenus: 22.06.2023). 4. Yekmapes, A.

B. Ympasnenue UT-npoexkramu u riporieccamu : yueOHUK Ju1st By30B / A. B.
UYexmapeB. — Mocksa : M3gatenbctBo FOpaiit, 2023. — 228 ¢. — (Briciiee
oOpazoBanue). — [SBN 978-5-534-11191-0. — Texkcr : 2eKTpOHHBIH //
O6pa3zoBarenbHas miatdopma FOpaiit [caitt]. — URL:
https://urait.ru/bcode/516193 (nara obpamenus: 22.06.2023).

5. [onsikos, H. A. YnpapneHue "HHOBAaMOHHBIMU MPOEKTAMU : YUEOHUK U
npaktukym Juis By30B / H. A. Tlonsikos, O. B. MoTosuiios, H. B. Jlykamios. — 2-
€ u31., uctp. u aon. — Mocksa : MU3narensctBo FOpaiit, 2023. — 384 ¢c. —
(Beiciiee obpazoBanue). — ISBN 978-5-534-15534-1. — TekcT : 2neKTpOHHBIH //
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Oo6pazoBatenpHas wiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511434 (nara oopamenus: 22.06.2023).

6. Xonoakosa, B. B. YripaBieHre H”HBECTUIITMOHHBIM IIPOCKTOM : YUEOHHK U
npakTukyMm Juis By30B / B. B. Xonoakosa. — Mocksa : M3natenscTBo FOpaiiT,
2023. — 302 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-07049-1. —
Tekcrt : anexTponnslit // O6pazoBaTenbHas miatdopma FOpaii [caiit]. — URL:
https://urait.ru/bcode/516169 (mata obpamenus: 22.06.2023).

7. Anexcanos, Jl. C. Ynpasnenue npoextamu B AIIK : yueOnuk myst By3os / 1. C.
Aunekcanos, B. M. Komenes, H. B. UekmapeBa. — MockBa : 3gaTenbCcTBO
FOpaiit, 2023. — 193 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-15176-3.
— Texct : anexktponnslii / O0pazoBarensHas maatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/520410 (nata oopamenus: 22.06.2023).

8. Ky3nenosa, E. B. Ynpasnenue noprdenem npoeKToB Kak UHCTPYMEHT
peanu3alu KOprnopaTuBHOM cTpaTeruu : yueOHuk juist By30B / E. B. Ky3nernosa.
— 2-e u31., nepepad. u gon. — Mocksa : M3natensctBo FOpaiit, 2023. — 177 c.
— (Bwicuiee o6pazosanue). — [SBN 978-5-534-07425-3. — Texer :
aneKTpoHHbIHN // O6pa3zoBatenbHas miardopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/512289 (nata ob6pamenus: 22.06.2023).

9. YmpaBieHue npoekTamu [ DIEKTPOHHBIN pecypc]: COOPHUK yUeOHO-
METOJIMYECKIX MAaTePUAJIOB 110 AUCITUIUTHHE I HAIIPABJICHHS MTOTOTOBKH
38.03.02 MenemkmenT / coct. I'.A. 3anomckas. — binaropemenck: U3n- Bo AMI'Y,
2017. — http:// irbis.amursu.ru/ DigitalLibrary/AmurSU_Edition/9084.

JJIeKTPOHHO-0MOJIMOTEYHbIE CHCTEMBbI
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CTOPOHHSAS

10. MeToanyeckue yKazaHus sl 00y4AKOLIUXCH 110 OCBOCHHUIO TUCHMILIMHBI
N3ydeHne TUCHMIUIMHBI OCYIIECTBISETCS C UCIOJIB30BAHUEM KJIacCUUeCKuX (popm
y4€OHBIX 3aHSTHI: JCKIUN, MPAKTUUYECKUX 3aHITHI, CAMOCTOATEIHLHON paboThl BO
BHEAYIUTOPHOM 0OCTaHOBKE.

Pexomenganuu mo moAroTroBKe K JIEKHHMOHHBIM 3aHATHSAM (TeOpeTHYECKUi
Kypc). Jlekuus siBisierca Beaymied ¢GopMol y4eOHBIX 3aHATHN, TpeIHa3HAYeHA
JUISL M3JI0KEHUS MPENoJaBaTesieM CUCTEMAaTU3UPOBAHHBIX OCHOB HAay4YHBIX 3HAHUU
Mo JUCIUIUIMHE, aHAIUTUYECKOW HH(POpPMAIUU O IUCKYCCHOHHBIX MpoOiemax,
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COCTOSIHUM M TMEpPCIEKTUBaxX IOBBIIICHHUS KayecTBa IMHILEBBIX NpOAyKTOoB. Ha
JIEKIIMM, KaK MPaBWIO, MOJHUMAIOTCS HauOoJee CIOXKHbBIE, Y3JIOBbIE BOIPOCHI
y4eOHOM JTUCIMIIIAHBI.

MakcumanbHblii 3G (GEKT JeKIUs JaeT TOT/Aa, KOrjaa CTYIeHT 3apaHee TOTOBUTCS K
JICKIIMOHHOMY 3aHSTHIO: 3HAKOMUTCS C TIpoOIeMaMu JIEKIIMHA TI0 YYeOHUKY WIIH TI0
MpOrpaMMe AUCUUILIMHBI. PEeKOMEHIyeTcs NpOCMaTpUBaTh 3alMCH MPEABIIYLIErO
y4eOHOT0 3aHATHS, UCXO/S U3 JJOTHYECKOTO €AMHCTBA TEM YUCOHOU U CHUTLITUHBI.
B xope nekuuu cTyIeHTy 1eiaecoo0pasHo:

l. CtpeMuTbcd HE K JOCIOBHOWM 3alMCH HM3JaraéMoro MpernojaBaTeIeM
y4eOHOro MaTepuania, a K OCMBICJICHHUIO YCIBIIIAHHOTO U 3allMCH CBOMMH CJIOBAMU
OCHOBHBIX (DaKTOB, MBICICH JIEKTOpa; BbIpaOAThIBATh HABBIKA TE3UCHOTO
U3JI0’KEHUS U HaMCaHUs y4eOHOTO MaTepuaa, BECTH 3allCH «CBOMMH CIIOBAMUY,
BMECT€ C TE€M, HE JOINyCKas HWCKAKEHHUS WIM TOJMEHBI CMBIC/Ia HAyYHBIX
BbIpakeHHd. OnpeneneHns, Ha KOTOpble OOpamiaeT BHUMAaHUE NPENOAaBaTeib
au0o cnoBaMu, J1MO0 MHTOHALMEH, CIEQyeT 3alKChiBaTh YETKO, N0cioBHO. Kax
IIPaBUJIO, TAKUE ONPEIEICHUS MPENOoAaBaTENb NOBTOPSET HECKOJIBKO Pa3 WM JAeT
IIOJ1 3aIIUCh.

2. OcraBnsTh B TETpaaM Il KOHCIEKTa JIEKIMU LIMPOKUE MOJs, JIMOO BECTU
3alliCU Ha OJHOM CTpaHUIE. DTO HYXHO Uil TOTO, YTOOBI B AAJbHEHIIEM MOKHO
ObUIO OBl BHOCUTH HEOOXOJUMBIE JIONOJIHEHUS B COJAEP)KAHHUE JEKIUU U3
pPa3TUYHBIX UICTOYHUKOB: MOHOTpaduii, yaeOHbIX MOCOOUIA, TEPUOIUKH H JIP.

3. Ilucarp Ha3BaHWE TEMbI, y4yeOHbIE BONPOCHI JIEKIUM Ha HOBOM CTpaHUIIE
TETpaju, YTOObI JIETKO MOKHO ObLIO HaWTH HEOOXOAUMbIC YUE€OHBII MaTepua.

4. HaunHaTh KaXAyH0 HOBYIO MbIC/Ib, HOBBIM ()parMeHT JIEKIUH C KpacHOU
CTPOKH; 3aroJIOBKM U TOA3arojOBKH, Ba)XKHEHINME TIOJOXKEHUS, Ha KOTOphIE
oOpalaer BHUMaHUE MpEnoAaBaTeib, a TAaKKe ONpPEAeSICHUs BbIIEIATh: OyKBaMu
00JbILIEro pa3Mepa, YepHUIIaAMHU JAPYTOro 1BEeTa, JM00 MO UepKUBATh.

5. HymepoBaTh BcTpeudaromnyecs: B JeKIUU nepedncinenus mudpamu: 1, 2, 3 ..
ui OykBamu: a, 0, B. . . . [lepeuncnenus myudiie 3anuchiBaTh cTosoom. Takas
3aliCh NPUJACT KOHCIEKTY OOJIBLIYI0 HAIISIHOCTh M CIOCOOCTBYET JydlleMy
3alIOMUHAaHMIO Y4eOHOTO MaTepuania.

6. Bripaborath ynoOHYH0 W TOHATHYIO JUIsi Ce0sl CHCTEMY COKpAaIlleHUd W
YCIJIOBHBIX 0003Hau€HUIl. DTO SKOHOMHT BPEMsl, IO3BOJISIET 3alKUChIBaTh MaTeprall
KOKJIOM JIGKUMM TIOYTHU JIOCJIOBHO, JAa€T BO3MOXXHOCTb CKOHILIEHTPUPOBATh
BHUMAaHHE Ha COACPKAaHWU HU3JIaraeMoro marepuaina, a He Ha MEXaHUYECKOM
npoliecce KOHCTIEKTUPOBAHMUS.

[To OKOHYaHUIO JEKLIMH Lieaecoo0pa3Ho n0pabaThiBaTh €€ KOHCIEKT BO BpeMs
CaMOCTOATENBbHON paboThl B TOT k€ JI€Hb, B KpailHEM cllyyae, HE MO3/JHEE, YEM
crycTs 2-3 AHS Mocie €€ MPOoCHyIIMBaHus. ITO BaXKHO TTOTOMY, UTO €Ile HE 3a0bIT
y4eOHBbI MaTepuan JeKUWH, CTYyJACHT HaXOAWUTCA TOJ €€ BIeYaTJIICHHWEM, Kak
IPaBUJIO, SICHO NMOMHHT YyKa3aHWUs MPErnoAaBaTeis, XOPOUIO OCO3HAET, YTO €My
HEIOHATHO U3 MaTepHalia JEKLINH.
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PexoMeHganuM 1O NOATOTOBKE K MNPAKTHYeCKUM 3aHATUsIM. CTyneHTam
CJIelyeT MPUHOCUTH ¢ COOOM PEKOMEHJIOBAHHYIO MPENoJaBaTeyeM JIUTepaTypy K
KOHKpeTHOMY 3aHATHIO. Hambosee menecooOpas3Hasi cTpaTeruss caMOCTOATEIbHON
MOJITOTOBKU CTY/ICHTA K MPAKTUYECKOMY 3aHITHIO 3aKIIOYAETCsl B TOM, YTOOBI Ha
NEPBOM 3Tare YCBOUTH COJIEP)KAHME BCEX BOMPOCOB MPAKTHUUECKOTO 3aHSTHS,
oOpailiasi BHUMaHUsI Ha y3JI0BbI€ MPOOJIEMBbI, BbIICJICHHBIC MPEOIABATENIEM B X0/I€
JEKIUU 00 KOHCYJIBTAIMU K MPAKTHUECKOMY 3aHATHIO. J[J1s1 3TOro HeobXxoaumo,
KaK MUHUMYM, TPOYHUTATh KOHCIICKT JICKIIMK M y4eOHUK, 100 ydeOHOe mocobue.
Crnenyronuii 3Tanm ITOATOTOBKH 3aKIIIOYaeTCs B BBIOOpE Bompoca I Ooiiee
MIyOOKOTO M3YYEHUS C UCHOJIB30BAHUEM JIOMIOJHUTENILHON auTeparypsl. [1o aTtomy
BONIPOCY CTYJIEHT CTAHET TJABHBIM CIICIUAIMCTOM Ha TMPAKTHYCCKOM 3aHSTHH.
[{eHHOCTD BBICTYIUICHUS CTYJEHTa HA MPAKTUYCCKOM 3aHSTHH BO3PACTET, €CIU B
X0JIe pabOoThI HaJ JUTEPATYpPO OH COTOCTAaBUT pPa3HbIC TOYKH 3PEHUS HA Ty WIH
HHYIO TTPOOJIeEMy.

[Tocne u3yyeHust u 00001IeHUsT UHPOPMALIMK, KOTOPYIO COACpX AT UCTOYHUKU U
JUTEepaTypa, COCTABIACTCS PA3BEPHYTHIM WM KpPAaTKUM TUTAH BBICTYIUICHHUS.
OkoHYATEIbHBIA BapUaHT IUIaHA BBICTYIUICHUS B HJieaje KeJIaTelbHO HUMETh HE
TOJILKO Ha OyMare, HO U B TOJIOBE, M3J1arasi Ha 3aHATUU MOJTOTOBJICHHBIN BOIIPOC B
cBOOOHOM (hopme, HaM3yCTh, YTO MOMOXKET Jy4lIeMy 3aKpEIUICHUIO Y4eOHOro
MaTepuaga, CTaHET XOPOIIeH TPEHUPOBKOW YBEPEHHOCTH B cBoux cujax. llpu
HEOOXOJMMOCTH HE BO30PAHSACTCS «IOTISAABIBATE»Y B IUIAH HA JIMCTKE OyMarw,
yTOOBI HE OMMOUTHCS B IU(pax, TOUHEE MepeaaTh COJACpPKaHUE IUTAT, HE 3a0bITh
KaKOW-TO BaXKHBIN CIOXKET TEMbI BBICTYTUICHUSL.

B xoxe paGoThl Ha MPAKTHYECKOM 3aHITHH OT CTYyJEHTa TPeOyeTCs MOCTOSHHBIN
CaMOKOHTPOJIb. Ero mepBeIM OOBEKTOM JOHKHO OBITH BpeMs, OTBEICHHOE
nmpernojiaBatesieM Ha BbICTyIUieHHe. He creayer 3710ynoTpeOssiTh BpEeMEHEM.
JIOCTOMHCTBOM OpaTopa SIBIISIETCS CTPEMJICHHE K JIAKOHWYHOCTH, HO HE B yIIepo
apryMEHTUPOBAHHOCTH U COJIEPYKATEITLHOCTH BBICTYIUICHUS.

Cryiasi BRICTYIIICHUS] HA IPAKTHYECKOM 3aHITHH WM PETUTUKH B XOJI€ JUCKYCCHUH,
BXHO HAYYUTHCS YBa)KaTh MHEHHE cCOOeceqHUKa, He TepeOuBaTh €ro, aaBas
BO3MO>XHOCTh MIOJTHOCTBIO BBICKA3aTh CBOIO TOUKY 3PEHHSL.

CryaeHTtam, TPOIYCTUBIIUM 3aHSATUS (HE3aBUCUMO OT TPUYMH), HE HMEIOIIHNE
MUCBMEHHOTO peIlIeHWs 3aJad WM He TMOJArOTOBUBIIMECS K JaHHOMY
MPAKTUIECKOMY 3aHATHIO, PEKOMEHIYETCS HE TO3KE 4eM B 2-HEACNBbHBINH CPOK
SBUTHCSI HAa KOHCYJIBTAIMIO K MPEMOAaBATeIII0 M OTYUTATHCS 10 TEME, N3yUCHHOU
Ha 3aHATHU. CTYJCHTHI, HE OTYNUTABIINECS 10 KAKI0W HEe MpopaboTaHHON MMH Ha
3aHATHSAX TEME K Hadally 3a4eTHOW CECCHH, YITYyCKAalOT BO3MOKHOCTH ITOJYYHUTh
MOJIO’KEHHBIE 0aJIjIbl 32 pabOTy B COOTBETCTBYIOIIEM CEMECTPE.

Jokjag — 3T0 MyOJMYHOE COOOIIEHHE, MPEACTaBISIoNee COO0M pa3BepHYTOE
U3JIOKEHHE Ha OmpesesieHHy0 TeMy. OH OTJMYaeTcss OT BBICTYIJIEHUH OObITIM
o0bemMoM BpeMeHr — 20-25 MUHYT (BBICTYIUICHHUS, KaK TIPABUIIO, orpaHnndeHsl 10-12
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MuHyTamu). Jlokiaa Takke IMOCBAIIEH Oojiee MIUPOKOMY KPYTY BOIIPOCOB, YeM
BBICTYILJICHHE.

Tunu4ynas ommoOKa JOKIATYMKOB B TOM, YTO OHM M3JIaraloT COJEp:KaHue MpodsieM
JOKJIaJIa SI3bIKOM KHUTH U JKYPHAJIOB, KOTOPBIA TPYAHO BOCIPUHUMAETCS HA CIyX.
YcTHas ¥ NMHCbMEHHAs pedb CTposATcs Tmo-pazHoMmy. Haumbonee ymoOHast st
CIIyXOBOTO BOCTpUSATHUS ()pa3a COAEPKUT 5-9 CMBICIOBBIX €IUHHMII, TPOU3HOCUMBIX
Ha OJIHOM B3JI0X€. DTO COOTBETCTBYET 00bEMY OINEPATUBHOM MaMsATH deloBeka. B
MEPBBIC 5 CEKYHII JOKJIaJa CIIOBA, MPOWU3HECEHHBIC CTYICHTOM, YACPKUBAIOTCS B
maMATH €ro ayJAuTOPUU KakK 3BydaHme. llemecooOpa3HO Mmo3TOMYy 3a 5 CEKyH.
chopMHpOBaTh 3aBepHICHHYIO (pa3dy. ITo o0eclmeuynBaeT €€ OCMBICICHUC
CIIyIIATEIISIMU JI0 TIOCTYTUICHUSI HOBOTO 00BheMa HH(POpMAITHH.

Jlpyrasi TUTIMYHAS OMMOKA TOKJIAJYUKOB COCTOMT B TOM, YTO MM HE YIAcTCA
BBIICpKATh BPEMs, OTBEICHHOE Ha MOKiIaa. UToObl M30ekaTh 3TOM OIMIMOKH,
HEoOXOUMO, HaKaHyHE IMPOYUTAaTh JOKIJAJ, BBISICHUB, CKOJBKO BpPEMEHHU
norpedyercss Ha ero ureHue. s ymoOcTBa »KemareabHO MPSIMO Ha CTpaHHIax
JIOKJIaJla TIPOBECTH pacueT BPEMEHU, OTMEYasi, CKOJIbKO OPUEHTUPOBOYHO YHJIET Ha
YyTeHue 2, 4 CTpaHUII U T.I.

3aBepiieHrue pabOThl Haa JOKIAJOM TIPEINoJiaracT BbIIEICHHE B €ro TEKCTe
IJIABHBIX MBICTICH, apryMEeHTOB, (DaKTOB C MOMOIIBI0 a03aleB, MOJYCPKUBAHUEM,
WCIIOJIb30BAHUEM Pa3IMYHbIX 3HAKOB, YTOOBI CMBICIOBbIE OOpa3bl JIOKJIa/aa
pUOOpENH U 3PUTEIIbHYIO HATJISAHOCTD, 00JIETYalON[yI0 pab0OTy ¢ TEKCTOM B XOJI€
BBICTYIUICHHSI.

MeToanueckue peKOMeHJAIlMM 1O TMOJATOTOBKe K 3adery. lV3ydeHwue
JUCLUMIUIMHBL  3aBepliaeTcs caadeid oOywarommmucs 3adeta. Ha  3agere
OTpeeseTCs KAYeCTBO U 00BEM YCBOCHHBIX CTyJAeHTaMH 3HaHuil. [loaroTroBka k
3a4eTy TPOIECC WHAMBUAYAIbHBIH, TEM HE MEHEE, CYIIECCTBYIOT HEKOTOPHIC
MpaBWJIa, 3HAHUSI KOTOPBIX MOTYT OBITh MOJIE3HBI JISI BCEX.

B xoze moaroToBKM K 3a4eTy 00y4aromuMcs TOBOASITCS 3apaHee MOArOTOBICHHBIC
BOIPOCHI 10 auctuiuinHe. [lepeuens BOMpoCoB AJis 3a4eTa COACPKUTCS B JaHHOU
paboueit mporpamMme.

B mpemnBepun 3adera mnpemnoaaBaTesib 3a0JarOBPEMEHHO MPOBOAUT TPYIIIOBYIO
KOHCYJIBTAIIMIO M, B CIy4yae HEOOXOIWMOCTH, UHJIMBHUIyaTbHbIC KOHCYJIBTAIIUU C
obOyuarommmmucs. [Ipu TpoBeACHUH KOHCYJIBTAIUKM 0000IMaeTcs MpOACHHBIN
MaTepHuay, pPacKpbIBACTCSA JIOTMKA €Tr0 H3YyYCHHS, IMPHUBIEKACTCS BHUMAaHUE K
BOIIPOCAM, TIPEJICTABIAIONIMM  HaWOOJBIINEC TPYJHOCTH JUISI BCEX WA
OONBIIMHCTBA OOYYaIOIIUXCS, PEKOMEHIyeTCsl JuTeparypa, HeoOxoaumas Jyis
MOJITOTOBKH K 3a4ETy.

[Ipu moaroToBke K 3adeTy OOydYaronIMecs BHUMATEIBHO HW3Y4alOT KOHCIICKT,
PEKOMEHIOBAaHHYIO JINTEPATypy U ACIIAIOT KPATKHUE 3aIKCH 10 KaXXJIOMY BOIIPOCY.
Takast MeToIMKa MO3BOJISIET MOJYYUTh MTPOYHBIE U CUCTEMAaTU3UPOBAHHBIC 3HAHUS,
HEOOXOJMMBIE Ha 3adere. 3aJjoroM YyCHEIIHOM Cclayu 3adera  SBIISACTCS
cucreMaTnueckasi padota HaJl yueOHOM AUCHUIUIMHON B TeueHue roaa. Hakanyne u
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B IEpPUOJa DK3aMCHAIIMOHHOW CECCMM HeoOXoauMa W IIeJICHAIpaBICHHAS
noAroToBka. HaunHate MoBTOpeHHE PEKOMEHIYETCS 32 MECSII-TIOJITOpa 10 Havyaiaa
ceccud. IloAroTroBKy K 3a4yeTy >KeNaTeJIbHO BECTH, HCXOJd U3 TpeOoBaHUU
nporpaMMbl y4eOHON MUCHMIUIMHBL. DTHUM JIOKYMEHTOM Pa3pellIeHO IMOJIb30BaThCS
Ha DK3aMEHeE.

['oToBACH K 3aueTy, Jydllle BCEro coyeTaTh IOBTOPEHHE 110 IPUMEPHBIM
KOHTPOJIbHBIM BOTPOCaM C IMapajuIeSIbHBIM MOBTOPEHHUEM IO IIporpamMme yueOHOM
JTACIUTLINHBI.

Eciu B pacnopsik€HUM CTYJE€HTa €CThb HECKOJIbKO JIHEW Ha MOATOTOBKY, TO
11e1eco00pa3Ho OMPENEINTh IPapuK MPOXOXKICHHUS BOMPOCOB U3 pacdera, YTOOBI
OCTaJIOCh BPEMSI Ha TOBTOPEHUE HAanOoJiee TPYIHBIX.

OObyuaromumecs, UMEIOIINE 3aJI0JKEHHOCTh W HEUCTPaBJICHHBIE
HEYJIOBJICTBOPUTEIbHBIE OIIEHKM II0 CEMUHAPCKUM 3aHATHSIM, K 3a4eTy He
JIOITY CKaIOTCA.

B xone cmaum 3adyeta Y4YMTHIBAETCS HE TOJBKO Kauye€CTBO OTBETA, HO U TEKYILas
yCIeBaeMOCTh oOyuaromierocsi. BenoMocTs mocie caauu 3adyera 3aKkpbIBacTCs U
claeTcs B y4eOHYI0 4acTh paKyybTeTa.

11. UndopmManmoHHbIe TEXHOJOTHH U IPOTPAMMHOE o0ecrneuyeHune
Jlj1s1 0OCBOEHHUS pe3yJIbTaTOB 00YUYEHUS TUCHUIUIUHBI IPUMEHSIETCS TMLIEH3NOHHOE
IpOrpaMMHOE 00ECIIeYeHHE, MTO3BOJIAIOIIECE UCTIOIb30BATh:
- [Taket npuxnanusix nporpamMmm MSOffice.
- CripaBo4YHO-IpaBOBas cucteMa «KOHCYJIBTaHT ILTIOCH.
- CnpaBouHO-TipaBoBas cuctema «l'apanm.

IIporpammHoe o0ecnieyeHue
(J1M1IeH3HOHHOE ¥ CBOOOTHO PaCIpOCTPaHsieMoe),
HCI0JIb3yeMOE B YHeOHOM npouecce

OfficeStandard 2010 OpenLicense: 61137897 ot 2012-11-08
Windows 8 Professional OpenLicense: 61137897 ot 2012-11-08
Windows 7 Professional Open License: 61137897 ot 2012-11-08
Windows 8 Open License: 61137897 ot 2012-11-08
AutoCAD Design Suite O6pazoBatenbHas muuens3us (Cerp) Ha
Ultimate, EducationMasterSuite 2015. Beimana Jlar['AY -
Building Design Suite, [10 | UudopmaTtuka, Maxaukana.

Maya LT, Autodesk® Cpoxk nercTBuUs JIULEH3UH — 3 TOJa.
VRED,

Education Master Suite

TurboPascalSchool Pak http://sunschool.mmcs.sfedu.ru/courses

CnpaBounas npaBoBas cuctema Koncynerant [lmroc.http://www.consultant.ru/
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12. Onucanue MaTepuaJIbHO-TEXHUYECKOH 0a3b1 HEOOXOAUMOI 119
OCYyILIEeCTBJIEHHSI 00Pa30BaTEIbLHOI0 MPOLEcca MO AUCIUILIHHE
«YnpasjeHue MpoeKTaMu»

Ha xadenpe »KoHOMHKM U ympaBlieHusi JlarectaHCKOro rocyJaapcTBEHHOTO
arpapHOro yHUBEpPCUTETa UMEIOTCs ayautopuu (435 ayn., 442 ayn. u 304 ayn.),
000pyI0OBaHHBIE WHTEPAKTUBHBIMU MYJbTUMEIUHHBIMH JTOCKAMH, TTPOCKTOPaMH,
YTO TMO3BOJSET YHUTATh JIGKIHMH B QopMmaTe Mpe3eHTaluid, pa3padOTaHHBIX C
MOMOIIBI0 TIAKeTa MPUKIAIHBIX mporpaMmMm MS Power Point, ucmosib3oBaTh
HarJsAHbIe, WUTIOCTPUPOBAHHBIE MaTepHalibl, OOUIMPHYI0 HH(POpPMAIUIO B
TaObIMYHON U Tpadudeckoi Gopmax, MakeT NPUKIAJAHBIX 00YUAIOIIUX MPOrpamm, a
TAaK)K€ JJIEKTPOHHbIE pecypcbl ceTh HWHtepHer. OCHOBHas peKOMEHyeMmas
JUTEpaTypa UMeeTcs B Hanuuuu B Oubnnoreke Jarl’'AY.

13. OcoOenHoCTH peayu3anuy JUCHUIIMHBI 1JIS HHBAJIUIOB U JIUIL C
OrpaHUYeHHBIMHU BO3MOKHOCTSIMHU 3/10POBbSI

OOy4aronuMcesi ¢ OrpaHUYCHHBIMU BO3MOXKHOCTSIMHU 37I0POBBSI TIPEAOCTABIISIOTCS
CIelMaJIbHbIe YYeOHWKHM W y4eOHble mocoOMs, HWHasg yuyeOHas JHTeparypa,
MPEA0CTaBICHNE YCIYT aCCUCTEHTa (TTOMOIIHUKA), OKA3bIBAIOIIETO 00YYarOITUMCS
HEOOXOMMYIO TEXHUYECKYIO TIOMOIIIb.
a) 1A cJ1a00BUAAIUAX
- Ha 3a4eTe MPHUCYTCTBYET ACCHUCTCHT, OKA3bIBAIOIIMK CTYIACHTY HEOOXOIUMYIO
MOMOII[b C YYETOM UHMBHUAYaAJIbHBIX OCOOCHHOCTEH (OH MOMOTaeT 3aHATh pabouee
MECTO, TIEPEIBUTATHCS, MPOYNTATh U OOPMHTH 33J]laHNE, B TOM YHCIIE, 3aITUChIBas
MOJ1 TUKTOBKY);
- 3aJIaHUs JJI BBIMOJHEHUS, a TAK)KEe MHCTPYKIUS O TIOPSIAKE MPOBEICHUS 3aueTa
3a4YHUTHIBAIOTCS] ACCUCTEHTOM;
- MICbMEHHBIC 3aJ]aHUs BBIMOJHSIIOTCS Ha OyMare, HaJUKTOBBIBAIOTCS ACCUCTCHTY;
- obecrnieunBaeTCsl WHIWBHIyaJlbHOEC paBHOMEpHOE ocBemieHne He MeHee 300
JIIOKC;
- CTYIEHTY JUIS BBINOJHEHUs 3aJaHUsS TMPU HEOOXOIMMOCTH MPEIOCTaBISICTCS
YBEJIMYHUBAIOIIIECE YCTPOUCTBO.
0) 1Sl TUIyXUX M CJIa00CAbIIIAIIMNX:
- Ha 3a4eTe MPHUCYTCTBYET ACCHUCTEHT, OKA3BIBAIOIIMKA CTYACHTY HEOOXOTUMYIO
MIOMOIIIb C YYE€TOM HWHIWBUIYAIBHBIX OCOOCHHOCTEH (OH moMoraer 3aHAThH
pabouee MeCTO, TIEpeIBUTaThCs, TPOYUTATh W OQOPMHTH 3aJaHUE, B TOM YHUCIIC,
3aIKMCHIBAs MTOJ] TUKTOBKY);
- 3a4ETIPOBOJIUTCS B MHUCHMEHHOM (opMme;
- obecrneuynBaeTCsl HAIWYUE 3BYKOYCWJIMBAIOUIEH amnmaparypbl KOJUIEKTHBHOTO
WCIIOJIb30BAHUS, TP HEOOXOJUMOCTH  IMOCTYMHAIONUM  TIPEIOCTaBISETCS
3BYKOYCHUJIMBAIOIIIAS aMMapaTypa UHIUBUTYTBHOTO MOJIh30BaHMUS.
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- 10 JKEJIaHHIO CTYACHTA 3a4eT MOXKET MPOBOAUTHCS B MUCbMEHHOM popme.

B) MJIS JIMIl ¢ HAPYIICHUSIMH ONMOPHO-IABUTATEJbLHOI0 aNnnapara (TsKeJbIMHU
HAPYWICHUSIMUA JABUTATEJbHBIX (YHKUMA BEePXHUX KOHEYHOCTEeH WJIH
OTCYTCTBHSI BEPXHUX KOHEYHOCTEH):

- IMCHbMEHHBIC 3aJIaHMS BBIMIOJHSAIOTCS Ha KOMIBIOTEPE CO CHEUUATU3UPOBAHHBIM
POrpaMMHBIM 00ECIICYEHUEM WIIM HaJIUKTOBBIBAIOTCS] ACCUCTEHTY.

- 110 JKEJIAaHUIO CTYACHTA 3a4eT MPOBOIUTCS B YCTHOU (hopme.
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I[OIIOJIHeHI/IH U UI3MCHCHUSA B paﬁoqylo nmporpamMmmy IUCIHUIIJIUHBI

Buecennbie n3menenus Ha 20 /20 y4ueOHBIHN T0OJ1

YTBEPXIAIO
npopexkmop no yuebHot pabome

M_J[. Myxaunos

« » 20 e

B nporpammy aucuuriinHbl (MOayJis) « Y IpaBIeHUs IPOSKTaMU
1o HanpasjaeHuto moaAroToBku 38.03.01 - "MeHekMeHT»

BHOCATCA CIICAYIOIINUC N3MCHCHUS:

ITporpamma nepecMoTpeHa Ha 3aceaHuu Kadeapsbl

ITporokoi Ne oT T.

3aBenytromuii kadenpoit

Hoxonsa C.B. /  mpodeccop / /
(bammnus, ums1, otaectBO)  (yueHOe 3BaHHUE) (moamucse)
OnobGpeno

[Ipencenarens METOIUYECKOM KOMUCCUM (haKyJIbTETa

Aspakymues 3.M./  odoyemm /

(hamunus, ums, omuecmeo) (yueroe 3BaHHUE) (moammuce)

« » 20 1.
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Jluct peructpanun nzmenenuit B PI1/]

n/n Howmepa JIoKyMmeHT, B [Tonmuce | Pacmmdposka Hata
paszenos, rae KOTOPOM MOJIITUCH BBEJICHUS
MIPOU3BEICHBI OTPaKEHBI M3MEHEHUN

M3MEHECHHUS M3MEHECHHUS
1.
2
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