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1. eau u 3agaum AMCHUILINHBI

Leibio ocBOCHUS TUCUMIIMHBI. « Y TIPABICHHUE IPOEKTAMW» - JAET
KOMIUIEKCHOE TPECTaBICHUE CTYJeHTaM 00 0cOO0OM HaIlpaBJICHUU B
MEHEKMEHTE — yTpaBJIeHHE MPOCKTaMHU, a TAK)XE B IPUOOPETEHNH UM HaBBIKOB
3¢ ($HEeKTUBHOTO MPUMEHEHUS IOTyYEeHHBIX 3HAHUI Ha MPAKTHUKE 00ECIIeUNBAIOIINX
pa3BuTHE MPOodeCCHOHATHHBIX KOMIIETEHIIUH B cpepe yrnpaBiIeHUS MPOCKTAMH.

3aoauu n3ydeHus TUCUUIINHBI:

- HW3YyYHUTh CYIIHOCTHb YIIPABJICHHUS MPOEKTOM, BHUABI MPOEKTOB, METOOJOTHUIO
YOPaBJIEHUS TPOEKTAMH, CTaHAAPThl YIPABJICHUS IPOEKTAMH, BHEIIHIOK U
BHYTPEHHIOIO CpeIy MPOEKTa, eI MPOEKTa, TPEOOBAHUS K MPOEKTY, KUZHCHHBIN
LUKIJI TPOEKTA, CTPYKTYPY NPOEKTa, SKOHOMUYECKYIO MOJEIIb MPOEKTA;

- OCBOMTb METOJbl MHBECTUIMOHHBIX PACUYETOB, MOJAXOJbI K OIEHKE pHCKa,
METO/bl YIPABIEHUS PUCKAaMHU, CETEBOM aHalu3 W KaJ€HAAPHOE IUIAHWPOBAHUE
IIPOEKTA;

- OBJAJETh HABBIKAMHU TUIAHUPOBAHUS MPOEKTA, YNPABJICHUS KOMMYHUKAIASIMHU
IPOEKTa, OUEHKH A(P(PEKTUBHOCTU peaqu3alli MPOEKTa, OLUEHKH padOThI
PYKOBOJIUTENS IPOEKTA, WIEHOB KOMAaH/Ibl 1 KOMaH/bI B LIETIOM.

2. IlepeyeHb mJIAHMPYeMBIX Ppe3yJbTATOB OOyYeHHsS I[I0 JUCUUILIMHE,
COOTHECEHHBIX C IUJIAHUPYEMBIMU pe3yJbTaTaMU OCBOEHHUS OOpa30BaTEIbHOM
pOrpaMMBbl

[Ipouiecc u3ydeHus: NUCHUIUIMHBI HampaBieH HAa (OPMUPOBAHME CIEAYIONIUX
komrierennuii OIl BO u oBnaneHue cienyronmMu pe3yibTaTaMu 0O0y4eHHs T10
JUCLUIUIMHE: « Y TIPaBJICHUE MPOEKTaAMU.



Kommer Conepxanue Paznen B pesynbprare uzydeHus paszjena IuCUUILTAHBI, 00ECIICUUBAIOIIETO
EHIUU KOMIIETCHIINU HNuaukaTopsl JUCLUIUINHBI, (dhopMHpOBaHHE KOMIIETEHIIMHU (MJIM €€ YacTH) 00yYaroIMICs JOJDKEH:
(wn ee yacTH) KOMIIETCHIIU I obecreunBaroni
JTarbl 3HATh yYMETh BJIAJIETh
¢dbopmupoBaHus
KOMIIETCHIIMH
K-/ Crnocoben nA-111K-7 I'ocynapcTBeHHOE M | HA IPOJBUHYTOM AHanu3upoBath U HaBsikamu ananusa
pa3pabarbIBaTh PazpaGaTbiBaet MYHHLIMIIAIIBHOE ypoBHE cieliupuKky 1 | pazOuparhCs B MEXaHU3Ma
BapUaHThI BapHaHThI yIpaBJeHUE 3a/1a4u CTPYKTyp€ OpraHOB (YHKIMOHUPOBAHUS
YIPABICHUYECKUX | YIPABICHUYECKUX aJIMMHHUCTPaTUBHO- YIPaBICHUS HA BCEX | OPraHOB
peuieHuin B | pelIEeHUH B YIPABJIEHYECKOU YPOBHSX BJIACTU rOCYIapCTBEHHOI'O U
SKOHOMMYECKUX | DKOHOMHUYECKHUX JESATEIIBHOCTH, MYHHLIAIIAJIBHOTO
cyObeKTax Ha | cyOBeKTax Ha OCHOBHBIE [T0Ka3aTEIH yIpaBiICHUS
OCHOBE OCHOBE KPHUTEPHUEB U KpUTEPUU €€
KpHUTEpHUEB YKOHOMUYECKON 3¢ deKTUBHOCTH
HKOHOMHYECKOH | 3((heKTUBHOCTH
3¢ PEeKTUBHOCTHU C
Y4ETOM
BO3MO>KHBIX
PHUCKOB Na-211K-7 coJiepKaHus, cMbIcia, | 3¢ (HEeKTUBHO METOIaMHU
O60cHOBBIBaET OCHOBHBIX IIeJIEH, y4acTBOBaTh B camMoOpraHu3aluu
IIPUHSATHE COLIMAIbHOU IpymnnoBoi paboTe Ha | pabovero BpeMeHH,
SKOHOMHYECKUM 3HAYUMOCTHU OCHOBE 3HaHUs paMOHaIBLHOTO
CyObEeKTOM npodeccun IIPOLIECCOB IPYNIIOBON | IPUMEHEHUS
peleHui ¢ yu4eToM rOCy/IapCTBEHHOTO U | IMHAMUKH U pecypcos
BO3MOKHBIX MYHHMIMIIAIBHOTO MIPUHLIUIIOB
PHUCKOB yIpaBieHus, (dhopmupoBaHus
CTPEMJIEHHEM K KOMAaH/Ibl

YIIYYLIEHUIO 3TOTO
IIOHUMAaHHUs 4epe3
HCIOJIb30BAHUE




Kommer Conepxanue Paznen B pesynbprare uzydeHus paszjena IuCUUILTAHBI, 00ECIICUUBAIOIIETO
SHINH KOMIIETEHIINH HNuaukaTopsl JUCIUTLIAHBI, (dhopMUpOBaHHE KOMIIETEHIMH (WJIM €€ YaCcTH) 00yJaroIHiics TOJIKEH:
(wn ee yacTH) KOMIIETCHIIU I obecreunBaroni
JTarnbl 3HATh YMETb BIIAJETh
¢dbopmupoBaHus
KOMIETCHIIUH
3HaHUI B CBOEH
JeSITeIbHOCTH
IIK-13 | CnocobHOCTE WI-1TK-13

BBITIOJTHSATh BLITIONHSET COCTaBJICHHE YMEHHEM OTPEENATh | HaBbIKAMH
HEO0OXO0IUMBIC HEOGXOMUMEIE  JUTS SKOHOMHUYECKUX napameTphbl KauecTBa | COCTaBJIEHUE
JUISL COCTABIICHMSL | oy raprar o paznenon IUIAHOB | YNPABICHYECKHX SKOHOMHYECKUX
OKOHOMHYCCKUX | yrom o oo s kX pacyeTsl, peleHui u pasnenoB TIJIAHOB,
Pas/ieNoB MIAHOB | yasneron  mnaHoB aHAIU3UPYET U | OCYILIECTBIICHUS aHaImn3a,
pacuersl, pacHeTH, coJiepKaTeIbHO aJIMUHUCTPATUBHBIX WHTEPIPETUPOBATH
00OCHOBBIBaTh UX AHATM3ApYET - WHTEPIPETUPYET MIPOLIECCOB, BBISBIIATH | TOJYYEHHbIE
W TPEACTABIATE | oo nonyatenbHO MOJTyYCHHBIC OTKJIOHCHHS U pe3yabTaThI B
pe3yabTaThl MHTEPIPETUPYET pe3yJIbTaThI B | IpUHUMATH COOTBETCTBUU c
paboThI B | nomyuenmble COOTBETCTBUU C | KOPPEKTUPYIOIINE MPUHSATHIMHU B
COOTBETCTBUH  C | honvmprarey B MPUHATHIMU MepbI OpraHu3alu
MIPUHITHIMA B | COOTBETCTBUM c OpraHu3aIu CTaHJapTaMH "
OpraHu3aluu NPHHATEIMHI B CTaHAapTaMu COBEPILIEHCTBOBAHUS
CTaHJapTaMu OpraHM3AIIH 3TOTO MTOHUMAaHUS

CTaHIapTaMHu 4yepe3 HUCIOIb30BAHUE

3HAHUH B cBoe

ACATCIIBHOCTH




Kommer Conepxanue Paznen B pesynbprare uzydeHus paszjena IuCUUILTAHBI, 00ECIICUUBAIOIIETO
SHINH KOMIIETEHIINH HNuaukaTopsl JUCIUTLIAHBI, (dhopMUpOBaHHE KOMIIETEHIMH (WJIM €€ YaCcTH) 00yJaroIHiics TOJIKEH:
(wn ee yacTH) KOMIIETCHIIU I obecreunBaroni
JTarnbl 3HATh YMETb BIIAJETh
¢dbopmupoBaHus
KOMIETCHIIUH
Na-211K-13 - OCHOBHBIE METO]IbI — OCYLIECTBIIATh — IPUHIUIIAMU
[IpoBoaut pacyer MIPOBEJICHUE PACUETOB | PYKOBOJICTBO pa3paboTKu u
u aHaJIN3 U aHaJnu3a UCIIOJTHUTESIMU yIpaBICHUS
SKOHOMHMYECKUX H SKOHOMHYECKUX U POEKTa, MPUMEHATh | MPOEKTaMH Ha BCEX
(MHAHCOBBIX (MHAHCOBBIX IJIAHOB, | HHCTPYMEHTHI JTanax *XU3HEHHOTO
IUIaHOB,  Ou3Hec- OUM3HEC-TIJIaHOB yIpaBICHUS UKJIa, CO/Iep KaHNe
IJIAaHOB B 00OCHOBBIBATh U U3MEHEHUSIMU B MEPONPUSITUIN 1O
COOTBETCTBUU c MIPE/ICTaBIATh pOeKTe, 00ECIeUnTh | 00EeCTIEYCHUIO
MIPUHSITEIMU B pe3ysbTaThl paboThl B | IPOEKTHI pECypcamMH U | pecypcamu U
OpraHu3aluu COOTBETCTBUH C uHpopmanuei, pacnpeesIeHUI0
CTaHJapTaMH MPUHSTHIMU B MOATOTOBUTH OTYETHl | HH(pOpMaIuu,
OpraHu3aLuu Y IPOBOJIUTH WHCTPYMEHTBI
CTaHJapTaMU MOHHUTOPHHT KayecTBa | KOHTPOJIS U
Y YIIpaBJICHHE MOHUTOpPUHTA
MIPOEKTaMHU yIpaBIeHUS

Ka4ueCTBOM IIPOCKTA




3. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHOM IPOrpaMMbl

«YTIpaBiIeHUs MTPOSKTaMIU» BXOAWT B MePeUEHb AUCIUTLINH 110 BEIOOPY
sapuamusenou yacmu bnokal/[ucyunaunvr (mooynu) cornacao ®I'OC BO b1.B.18
po(heCcCHOHATFHOTO IUKJIa 00pa30BaTEILHON MPOTPAMMBI IO OTOBKH
OaxanaBpoB. /[yt u3ydeHUs TUCIUTUTHHBI CTYACHT JOJKEH 00J1a1aTh 0a30BBIMH
3HAHUSIMU OCHOB HAJIOTOBOH MOJUTHKH TOCYAapCTBa, YIIPaBICHISCKAs IKOHOMHUKA,
obecrieunBaronien 3ppexkTnBHOEC (PUHAHCOBO-IKOHOMUYECKOE TUIAHUPOBAHUE B
CEKTOpPE TOCYJIApCTBEHHOI0 1 MYHUIIUNIAIBHOTO YIpaBieHus Poccuiickoit
denepany, a TAKKe K YIaCTHIO B OpraHU3aIliN U OCYIIECTBICHHH (PUHAHCOBOTO
KOHTPOJIS B CEKTOpe YTIpPaBJICHNE IPOSKTAMHU.

Pa3znennl (MOAYJIH) TUCHUILIMHBI M MeKIUCHUIJIMNHAPHDbIE CBS3H
¢ MOCJEeAYIOIMMMH JUCHUILJINHAMH

Ne HanMmeHoBaHHe 00ecieYnBaeMbIX Ne Ne pa3jiesioB 1aHHOM QM CIUII-

n/n (mocjieayONUX) TMCUMILTHH JIMHBI, HEOOXOAUMBIX JIJISl H3y4e-

HHSA (OCJIeAYIOIMX)o0ecedu-
BaeMbIX JMCIUILINH

1 2
1. OTHKa rocy1apCTBEHHON U MyHUIIMIIAIIbLHON + +
CITY OBl
2. YnpasneH4yeckass 3KOHOMHUKA + +
3. BBenenue B cnenuaibHOCTh + +
4, Oo0nem AUCHUILIMHBI B 3A9€THLIX ¢ IMHUIIAX C YKAa3aHUEM KOJIHYECTBA

aKaJeMUYECKUX YacOB, BBIJICIICHHBIX HA KOHTAKTHYIO pabOTy ¢ 00y4YaIOIIUMHUCS C
npenojaBarenieM (Mo BUIaM Y4eOHBIX 3aHSATUI) U HA CAMOCTOSITEIBHYIO paboTy
o0y4Jarommxcst

O6m1ast Tpy10€eMKOCTh (00bEeM) TUCIUILUIMHBI COCTABIISIET 4 3aUETHBIE
eaunubl(3ET*), 144 akanemuyeckux 4yacoB, 48 ayJIUT. 4achbl U3 HUX JEKIHUHU 16
gacoB, pakT. 32 gacoB u CP-96 gacos.

Ounas gopma o0ydeHust

Bun yaeOHo# paboTh Bcero Kypc
4acoB 4(7cemectp)

OO6m1ast TPyI0€MKOCTh: Yachl 144 144
3a4€THBIC €TUHUIIBI 4 4
AyauTopHble 3aHsATUs (BCEro), B T.4.: 48 48
JIEKIIUHA 16 16
npaktuaeckue 3auarus (113) 32 32
CamocrositenpHas padota (CPC), B T.4.: 96 96
MOJITOTOBKA K MPAKTUYECKUM 3aHATHSIM 40 40




CaMOCTOSITeJIbHOE N3YUYEHHE TEM 46 46
MOATOTOBKA K TEKYIIEMY KOHTPOJIIO 10 10
[TpoMexxyTOUHas aTTeCcTalus 3a4ueT 3auer
OuHo- 3a04Has hopma 00yueHus
Bun yueOHOM paOoThI Bcero Kypce
4acoB 4
OO6m1ast TpPyJI0EMKOCTh: Yachl 144 144
3a4ETHBIE €IUHUALIBI 4 4
AynuTopHbIe 3aHATHS (BCEro), B T.4.: 44 44
JIEKIIAN 14 14
npaktudeckue 3aasaTus (113) 30 30
CamoctostensHas padora (CPC), B T.4.: 100 100
MOJTOTOBKA K MPAKTHYECKUM 3aHATHSIM 40 40
CaMOCTOSITENIbHOE U3YUCHHE TEM 50 50
MOATOTOBKA K TEKYIIEMY KOHTPOJIIO 10 10
[TpomexkyTouHast aTTecTanus 3auer 3auer

5. Conep:xanne QM CHUANIAHBI
5.1. Pazgesibl (MOAYy/IM) TUCUMILIMHBI U BUAbI 3AHATHI B Yacax

Ounas dpopma 00yyeHust

Ne HaunmenoBanue pa3nenon Bceero AyauTopHblie CamocTos
n/m (uacos) 3aHsATHS (Jac) TeJbHas
pabora
Jlexum JITI3
1. | [IpoeKTHO-OpHUEHTUPOBAHHBIN 72 8 16 48
MOJAXOJ K YIIPABJICHUIO
2. M 72 8 16 48
€TOIUKHU IUIAaHUPOBAHUSA
MIPOEKTHOM JAEATEILHOCTH
Bcero 144 16 32 96
OuHo- 3a04Hast hopma 00yUeHUS
No HanmenoBanwme pa3aeinon Bceero AyauTopHbIe CamocTtos
n/m (uacos) 3aHATHS (Jac) TeJbHas
pabota
Jlexiun JITI3
1. | [IpoeKTHO-OpHUEHTUPOBAHHBIN 74 8 16 50
0IX0/1 K YIIPaBJICHUIO




2. M 70 6 14 50
€TOAUKU TJTAHUPOBAHUS
MIPOEKTHOU JAEATEIbHOCTH
Bcero 144 14 30 100
5.2. TemaTnueckui 1JIaH JeKINHA
Ounas dhopma 00yueHus
/11 TeMmsbl neknum KomnuectBo
4acoB
Paspean 1.
1. OcCHOBBI IIJIAHUPOBAHMUS U YIIPABJICHUS] TPOCKTAMU 2
2 Pa3BuTHEe NpOEKTHON KOMAaH bl 2
3. IToka3zaTenn SKOHOMUYECKOH 3P (HEKTUBHOCTH MPOEKTA 2
4 OCHOBBI IJIAaHUPOBAHUS U YTIPABIICHUS TPOCKTAMHU. 2
[InanupoBanue nmokazaresiaeii IKOHOMUYECKON
(D GEKTUBHOCTH MPOEKTA
Pasznea 2.
1. [InaHupoBaHUE NPOESKTOB 2
2. ['pynmsl mporeccoB, MO3BOJISIOIINE YIPABISITH 2
MIPOEKTaAMU
3. MeToJ ceTeBOro IaHUPOBaHUS U YIIPABJICHUS TPOESKTOM 2
4, Opranu3aimoHHbIe CTPYKTYPHI YIIPABICHHS MPOEKTAMH. 2
Hroro 16
OuHo- 3a04yHasi opma 0OyUeHUs
n/m Templ JIeKIM KomnnuecTBo
4acoB
Pa3zpnen 1.
1. OcCHOBBI [IJIAHUPOBAHMS U YIIPABJIEHUS IPOEKTAMU 2
2 Pa3BuTre mpoeKTHOW KOMAaH bl 2
3. [Toka3zaTenu SKOHOMUYECKOH 3P (HEKTUBHOCTH MPOEKTA 2
4 OCHOBBI TNTAHUPOBAHUS U YIIPABICHUS MTPOCKTAMHU. 2
[ImanupoBanue mokaszarenae SJKOHOMUYECKON
(D GEKTUBHOCTH MPOCKTA
Pa3znea 2.
1. [l;rannpoBaHUE IMTPOEKTOB 1
2. ['pynnel mpoiieccoB, MO3BOJISIIOIINE YIPABIATh 1
IPOCKTAMHU
3. MeToJ ceTeBOro IaHMPOBAHUS U YIIPABJICHUS IPOSKTOM 2
4, OpraHu3anmoHHBIC CTPYKTYPHI YIIPABICHUS TPOCKTaMHU. 2

10




Hroro

14

5.3. TemaTuyeckuii IJIAH NPAKTUYECKUX 3aHATHI

Ounas dhopma 00yueHus

n/m TeMbl TPaKTUYECKUX 3aAHATUN KomnuectBo
4acoB
Paspean 1.
1. OcCHOBBI IIJIAHUPOBAHMUSI U YIIPABJICHUS] TPOCKTAMU 4
2 Pa3BuTHne npoeKTHON KOMAaH/IbI 4
3. ITokazaTenu s5koHOMUYECKON 3((HEKTUBHOCTH MPOEKTA 4
4 OCHOBBI IJTAHUPOBAHUS U YIIPABJICHUS ITPOEKTAMM. 4
[InanupoBaHue noka3areaeii 3KOHOMUUYECKON
(D GEKTUBHOCTH MPOEKTA
Pa3pmea 2.
1. [InaHMpOBaHUE NPOEKTOB 4
2. ['pynmel mpo1eccoB, MO3BOJISAIOMINE YIPABIATH 4
npoekTamMu ['pynmsl MporeccoB, MO3BOJISIOMINAE
YOPABJISITh NPOEKTAMHU
3. Mertoz ceTeBoro IIaHupOBaHUS U YIIPABICHUS IPOEKTOM 4
4, Opranu3aniMmoHHbIE CTPYKTYPhI YIPABIEHUSI TPOCKTaMHU. 4
Htoro 32
OuHo-3a04yHas dopma 00yyeHus
n/m TeMbl MPaKTUYECKUX 3aHATUN KomnuectBo
4acoB
Paszpnea 1.
1. OCHOBBI IJITAHUPOBAHMUS U YIIPABJICHUS TPOEKTAMU 4
2 Pa3BuTHe NpOEKTHOM KOMaHbI 4
3. ITokazaTenu s5koHOMUYECKON I(HEKTUBHOCTH MPOEKTA 4
4 OCHOBBI IJITAHUPOBAHUS U YIIPABJICHUS TPOCKTAMM. 4
[imannpoBaHue mokaszarene SJKOHOMUYECKOU
(D GEKTUBHOCTH MPOCKTA
Pasnea 2.
1. [ImaHMpOBaHUE TPOEKTOB 2
2. ['pynmsl po1eccoB, NO3BOJIAOIIUE YIPABIAThH 4
IPOEKTaMu
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3. MCTOI[ CCTCBOI'O INIAHUPOBAHUSA U YIIPABJICHUA ITPOCKTOM

4, OpraHn3aiMoHHbIE CTPYKTYPBI YIPABJICHHS NPOEKTAMH

Hroro

30

5.4. Conep:kaHue pa3aesioB IMCHUIIINHBI

Neo | HaumenoBanu | CopaeprkaHue pasena
n/ | e paszaena

Kowmrie
TEH-
1805051

="

[IpoekTHO- 1. OcHoBBI IVIAHNPOBAHUSA W YIIPABJIEHUSA
OpUEHTUPOBA NMPOEeKTAMU
HHBIN moaxo/; | CyIHOCTh M HPUHLIMIIBI YIIPABICHUS
K WHHOBAllMOHHBIMH MpoeKTaMu. CUCTEMHBINA MOAXOA
YOPaBJIEHHAIO | K YIPABJICHUIO MHHOBAITMOHHBIMU ITPOEKTAMH.
Llenp ynpaBieHHsI IPOEKTaMHA B COBPEMEHHOU
Poccun.
2.Pa3BuTHE NPOEKTHOI KOMAaH/bI
Pa3BuTHne NpOEKTHON KOMaHABI. Y IIPABIICHHUE
IIPOEKTHOM KoMaH10. CrucreMa CTUMYJIOB U
MoTuBauui koMaHel. llITaTHO- HOKHOCTHOE
pacnucanue npoekra. Marpuina OTBETCTBEHHOCTH.
[Inan yrpaBiaeHus NEPCOHAIOM. Y KPETUICHHE
CIUIOYEHHOCTH U TOBEPUS YJICHOB KOMAaH/IbI.
3.IToxka3zaTeiu 3KOHOMUYeCKOii IPPeKTUBHOCTH
NPOEKTA
Pa3paboTka koHuenuuu npoekra. [IpoekTHbIi
ananu3. CTpyKTypH3alus POEKTa.
[InanupoBanue npoekrta. CTpykTypa OM3HEeC- IiaHa
1t 3gdexkTuBHOro npoekra. OTpacip u
npeanpusaTie. AHaIU3 peIHKa. [{eHoBas monuTuka.
CrumynupoBaHue coObITa
4. OCHOBBI IVIAHMPOBAHMS U YIIPABJICHUS
npoexramu. Ili1anupoBanue nokasareJeu
IKOHOMHYECKOH 3P PEeKTUBHOCTH NMPOCKTA
[InanupoBanue u pazpaboTka MPOEKTOB;
peanu3anys MpoeKTOB; aIbTEPHATUBHBIC
IPOEKTHI;
yIpPaBJIEHUE MTPOEKTAMU; ONIPENEIIATh U
000CHOBATh YKOHOMHUYECKHUE U COLIUATIBHO-
AKOHOMUYECKHUE MoKa3zarenu 3¢ PEeKTUBHOCTH
IIPOEKTA; ONPEAEIUTD IVIABHYIO UJICK0 TPOEKTA.

[1K-7:

ITIK-7

211K-
13
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MeTtoauku
IJIAHUPOBAHU
s TPOEKTHOM
NEATEIIbHOCTH

1. IlnaHupoBaHue MPOEKTOB

Oco00eHHOCTH TIaHUPOBAHUS MPOEKTHOMN
JEATEIbHOCTH MPEATPUSITHUS

[IpoexT npencraBiisgeT cOO0H CI0KHYIO CUCTEMY
B3aMMOOOYCIIOBJICHHBIX U B3aUMOYBSI3aHHBIX T10
pecypcam, CpokaM U UCIIOJIHUTEIISIM MEPOTIPUSATUH,
HaIpaBJICHHBIX HA JOCTHKEHUE KOHKPETHBIX IeJIeH
2.I'pynnsl npoieccoB, N03BOJISIIONINE YIIPABJISATH
NpoeKTaMH

[TpoekT TeCHO CBS3aH C HAYYHO-TEXHHYESCKIM
oOecrneueHneM, a UMCHHO JOCTIDKCHUS B
MpeAMETHON 00JIaCTH TTPOCKTA M MPUBHECCHHE
Hoy-xay. [IpoekT 0ObeAMHSAET 3HAHUS U ONBIT MO
peanu3anuu onpeeIeHHbIX UACH, TPU 3TOM
dbopmupyeTCs 30Ha peanu3aliy MpoeKTa, B
KOTOPOI MPUHUMAIOTCS PEIICHHUS 110 YIPABICHUIO
IPOEKTOM, U CIOCOOCTBYET peau3aliy nepcoHana
POEKTa, KOTOPBIN SIBIISIETCS YACTHIO TPYIOBBIX
pecypcoB BooOI1IIE.

3.MeTo/ ceTeBOro NJIAHMPOBAHUA U YIIPABJIEHUS
MPOEKTOM

MeToabl CETEBOTO TUTAHUPOBAHUS U YIIPABICHHUS:

B ycoBepiiieHCTBOBaHHOM BHJI€ ¢ Pa3HOOOPa3HBIM
COBPEMCHHBIM MPOTPAMMHBIM 00eCIIeYeHUEM ITH
METO/IbI SBIIIOTCS IICHTPATLHBIM 3BEHOM B IICTIH
METO/IOB YIIPABJICHHS MPOEKTAMH, TJI€ C UX
TTOMOIIBIO BBITTOJTHSIOTCS CIEAYIOIIHE (PYHKITUH:
a) MOJICTIMPOBAHUE MTPOCKTA;

0) BpemenHoli aHamn3 MPOEKTa;

B) PecypcHblil aHanM3 IPOEKTa;

r) Pactipenenenue pecypcos.

MOHUTOPUHT IPOEKTAa — COBOKYITHOCTh
METOJIOB U MPOLIEyp KOHTPOJIS 32 XOJI0M
BBITIOJIHEHUS Pa0OT MPOCKTA.

4. Opranu3alnuoHHbIe CTPYKTYPbI yIIPpaBJIeHUs

NpoeKTaMu

CtpykTypH3aIms IpoeKTa MpeacTaBiseT coboi

ITIK-13

21IK-7
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JIEPEBO OPUEHTUPOBAHHBIX HA MPOIYKT
KOMITOHEHTOB, a TaK)K€ 3TO OPraHU3alusl CBSI3ed U
OTHOUIEHUN MEXy dJieMeHTaMu. Beab npoekT
BO3HMKAET, CYLIECTBYET U pa3BUBACTCS B
OTIPEJICTICHHOM OKPY>KEHHUH, KOTOPOE Ha3bIBaeTCA
BHelHen cpenoit. CocTaB MpoeKTa HE OCTaeTCs
HEU3MEHHBIM B MPOLECCE Er0 PeaIn3aluu 1
Pa3BUTHSL, B HEM MOTYT MOSBJISITECS HOBBIC
AJIEMEHTHI WM OOBEKTHI U U3 €ro COCTaBa MOTYT
yaansaTees. [IpoekT kak Beskas cucTeMa MOXKET
OBITH pa3JeJIeH HA SJIEMEHTHI.

6.IlpumepHasi TeMaTuKa pedepaToB Mo JUCHUIIHHE
«YrnpasiieHHe NPOEKTAMM»

1. OcobGeHHOCTH Pa3pabOTKH MPOEKTa MPOIBUKEHUS MPOAYKTa HA PIHOK

2. Pa3paboTka MpoeKTa 1o MOBBIIIEHUIO YPOBHS MOTUBALIMU IIEpCOHAIIA
OpraHu3aluu

3. IIpoBeneHuss MapKETUHIOBBIX UCCIIEI0BAaHUI B OpTaHU3alMK ISl pa3paboTKu
IpoeKTa

4. OCcHOBBI IPOEKTUPOBAHHUS MOBBILIEHUS KOHKYPEHTOCIIOCOOHOCTH OpraHU3aI|U
5. CocTaBieHre nIpoeKTa Mo BHIBEACHHUIO HA PHIHOK HOBOTO MPOIYKTa
6.0cobeHHOCTH pa3pabOTKH MPOSKTA MO CO3aHUI0 OpeH/Ia

7. TlpoexTupoBaHKe IO U3MEHEHUIO OPTaHU3AMOHHON CTPYKTYPBI IPEATPUSATHSI.
8. Pa3paboTka mpoekTa O6HUMapKUHTA

9. CoBepiiieHCTBOBaHNE OPTaHU3aMOHHON CTPYKTYphI YIIPABICHUS IPOEKTAMU B
OpraHU3aIHu

10. IIpoekTpoBaHME MO COBEPIICHCTBOBAHUIO CUCTEMBI TJOKYMEHTAIIMOHHOTO
o0ecrniedyeHus ynpaBiIeHUs POEKTaMH B OpraHU3aluu

11. CogepiieHCTBOBaHKE HMH(POPMAIIMOHHON CHCTEMBI YIIPABJICHUS MPOEKTaAMH B
OpraHu3aluu

12. Pa3zpaboTka nmpoeKTa 1o COBEpPIICHCTBOBAHUIO MEXaHU3Ma YIIPABICHUS
IPOEKTaMU B YCJIOBHUSIX aHTUKPU3UCHOTO YIPABJICHUS! OPTaHU3alUN

13. Pa3zpaboTka nmpoeKkTa pemHXHUpUHTa ON3HEeca

14.Cucrema orieHkH 3(h)(PEKTUBHOCTH YNPaABICHUS MPOEKTaMU B Opranu3anuu 15.
CucTtembl ynpaBieHUs] pUCKaMH MTPOEKTa B OpraHU3alluu

16. OCOOEHHOCTH OPraHU3aMOHHON KYJIbTypa KOMAaH/Ibl IPOEKTA.
17.Pa3paboTka mpoeKTa 1Mo COBEPIICHCTBOBAHHUIO MPOIIECCa KOHTPOIIS B
MIPOEKTHOM YIPABJICHUN OpPTaHU3AIIH

19. IIponecc nmnaHupoBaHKs B MPOEKTHOM YIIPABICHUN OpraHU3alun

14




20. Cucrema ynpaBjieHUS] TPOCKTOM U ITyTH COBEPIICHCTBOBAHUS

21. PazpaboTka NpoeKTa Mo YINpaBJIeHUIO pa3pabOTKON HOBBIX MPOMBIIIJIEHHBIX

MPOYKTOB OpraHU3aluu

22. TIpoeKT 1no ynpaBlIEHHUIO ONEpalusIMU B chepe yCIyr

23. IIpoekTrpoBaHUE M0 TOCTPOCHUIO KOPIIOPATUBHOM CUCTEMBI YIIPABICHUS
pUCKaMH Ha MPETIPUITHSX.

Bonpocwt ona camoxonmponsa

1. JTaiiTe XapaKTEPUCTUKY COBPEMEHHOW KOHLIETIAH YIIPABJICHUS TPOEKTaAMHU.
2. CyIHOCTb TIOHSTHH «IIPOEKT», «IIPOTPaMMay, «IOpTdETb TPOCSKTOBY.

3. OcHOBOMOJIAraroNMe MPUHIIUIBI U KITF0UEBbIe (DYHKIIMH YIIPABICHUS
MIPOEKTaMH.

4. B3auMOCBS3b YIIPaBICHUS TPOCKTAMU U (PYHKIIMOHAIBHOTO MEHEIKMEHTA.
5. 7)Ku3HEeHHBIN LIUKI IPOEKTA.

6. HOCTOI/IHCTBa N HECAOCTATKU OCHOBHBIX ITOAXOO0B K YIIPABJICHHUIO ITIPOCKTOM:

CUCTEMHOT0, IPOLECCHOT0, MPOIPaMMHO — LIEJIEBOTO.

7. XapakTepucTuKa Ipolecca MHUIMALUU IPOEKTA OT 3aPOKIACHUS UIEH 10
BOIUIOLLEHUS 3aMbICIa.

8. Oprann3anoOHHbIE CTPYKTYPBI YIPABICHUS POECKTAMH.

9. CoBpeMEHHbBIE METO/IbI M CPEJICTBA OPTraHU3ALIMIOHHOTO MO/ICIIMPOBAHUS
IIPOEKTOB.

10. XapakTepucTuka MapKETHHIa MPOEKTA KAK KIFOUEBOUW COCTABIISIONMIEH
CUCTEMBI YIIPaBJICHUS )KHU3HECITOCOOHOCTHIO MTPOEKTA.

11. IIpouiecc anMUHUCTPUPOBAHUS TPOECKTOB.

12. IIponeaypsl SKCIEPTU3bI IPOEKTA.

13. XapakTepuCTUKN YPOBHEN MIIAHUPOBAHUS IPOEKTOB.

14. Criennduka KaJleHJapHOTO U CETEBOT0 IJIAHUPOBAHUS padOT MO MPOEKTY.
15. NHCTpyMEHTBI yIpaBi€HUs POECKTaMHU.

16. CymHoCTb U cojiepKaHue acnopTa MpoeKTa, MaH-rpaduka mpoeKTa.
17. O0s3aTenpHbIE U peKOMEHyeMble (POPMBI OTYETHOCTH TIO MIPOEKTY.

18. IIponecc ynpaBiaeHUs CTOUMOCTBIO IPOEKTA.

19. VicTouHUKM U OpraHU3alMOHHbIE POPMBI (PMHAHCHUPOBAHUS MPOEKTOB.
20. Opranuzanusi IpOEKTHOTO (PMHAHCUPOBAHMUS.

21. brokeTHpOBaHUS IPOEKTA.

22. XapakTepUCTUKHU NOACUCTEM YIIPABJIECHHUS IPOECKTaMHU.

23. TpeGoBaHuUsI K COCTaBY KOMaH/Ibl POEKTA U Ipoliecc ee PopMUPOBaAHUSI.
24. UndopmanimoHHble TEXHOJIOTUU YIPABICHUS MPOEKTAMHU.

25. Ouenka 3 PeKTUBHOCTH NMPOEKTOB C Y4E€TOM (PaKTOPOB pUCKA U
HEONPEEIEHHOCTH.

26. MexayHapoJIHbIe U POCCUICKUE CTaHIAPThI B 00J1aCTH yIIpaBICHUS
IIPOEKTaMH.
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27. OcoOEHHOCTHU pean3alii MPOEKTHOIO MOAX0a B KPU3HCHBIX YCIOBUSX.

28. IlepcrieKTUBBI pa3BUTHSI IPOEKTHOTO YIPABJICHUS B YCIOBUSIX WHHOBAIMOHHON
HYKOHOMHUKH.

29. YupaBneHue KaJpoBbIMU peCcypcamMy MPOeKTa.

30. YnpaBneHre KOMMYHHUKAIMSIMUA TTPOSKTa

31. YnpaBieHne KOHTaKTaMU U TOCTaBKaMU

32. [IpumeHeHue JOTUCTUKY B pealn3aliy MPOEKTOB

33. Cetessle rpaduku u rpaduku ["anra.

34. YrpaBiieHHE pUCKaMH MPOEKTa

MeToauyeckue peKOMEHIAIUN CTYIEHTY K CAMOCTOAATEIbLHOI padoTe
Mertoauyeckue — ykazaHusi — oOydaromumcs MO  y4eOHOHW  JAUCIHUILIMHE
«I'ocynapcTBeHHOe W  MYHMUMNAJIbHOE  YNpPaBJieHHe» COCTaBJIICHBI B
COOTBETCTBHUM  C  KBWIM(UKAIMOHHBIMU  TpeOoBaHusiMu  DenepaibHOTO
roCyapCTBEHHOT0 00pa30BaTENBbHOTO CTAaHAApPTa BBICIIETO OO0pa3oBaHUs K
YPOBHIO IMOJAITOTOBKHA MarucTpoB 1o HampasieHuto 38.04.02 «MeHeIKMEHT.
CamocrosiTesibHAasA padoTa CTYAEHTOB, IIPEAYCMOTPEHHAsT y4eOHBIM IUIAHOM B
ooremMe He MeHee 50-70% oOmiero KoJM4YecTBa 4YacoB, COOTBETCTBYET OoJiee
rIIyOOKOMY YCBOEHHUIO M3y4aeMoro Kypca, dbopmupyet HaBBIKU
UCCJIEIOBATENHCKOW PabOThl U OPUEHTUPYET CTYJEHTOB Ha YMEHHE NPUMEHSTh
TEOPETUYECKUE 3HAHUS HA TTPAKTUKE.

CamocTosiTenbHas paboTa HOCUT CUCTEMAaTUYECKUN XapakTep.

Pe3ynbTaThl €caMOCTOSITENILHOM pabOThl KOHTPOJUPYIOTCSA IpenojaBaresieM U
YUYUTBIBAIOTCS MIPU aTTECTAIMU CTyACHTA (3aueT, sk3aMeH). [Ipu aTom mpoBoasITCS:
TECTUPOBAHUE, HKCIPECC-ONMPOC HA NPAKTUUECKUX 3aHSATUSAX, 3aCHyIIMBAaHUE
JOKJIa710B, pedepaToB, MpOBEpPKa MUCLMEHHBIX PaboT U T.1.

3amanust 71 CaMOCTOSTENbHON pabOThl COCTABJISIOTCA IO pa3zeiiaM U TeMam, 0
KOTOPBIM HE TMPEeAYyCMOTPEHBI ayJUTOPHBIC 3aHATHs, JUO0 TpeldyeTcs
JOTIONTHUTENBHO ~ TpopaboTaTh W MPOAHAIM3UPOBATH  pacCMaTPUBACMbIN
MpernojiaBaresieM MaTepual B 00beMe 3allJIaHUPOBAHHBIX YaCOB.

JInsi TOATOTOBKM K 3aHSATUSIM U BBIIIOJIHEHHS CaMOCTOSTEIBHON paloThI,
CTYyJEHTaM PEKOMEHAYIOTCS  y4yeOHO-METOAUYECKHME U3JIaHusd, a  TaKkKe
METOJMYECKHE MaTepuaibl, BBIMYIICHHbIE Kadenpoil cBOMMH CcUJIaMU |
Mpe0CTaBIsIeMbIE CTYJEHTAaM BO BPEMsI 3aHATUM (TTPUITOKECHUS):

® HarJsHbIe TOcoOUs (TUTaKaThl - Ha Kadeape)

® [J0CCapHil - CIOBAPb TEPMUHOB MO TEMATUKE TUCIUIUINHBI

® TE3UCHI JICKIIUH.

CamocrosiTesibHAsA padoTa ¢ KHUIOM. B Haille Bpemsi KHUTa CYHIECTBYET B JIBYX
dbopMax: TpaJUIIMOHHOW U OJJIEKTPOHHOW. B WHTEpHETEe CYIIECTBYIOT IIeTbIe
OMOJIMOTEKU, PACTIONIAraIOIINE IECITKAMU ThICAY YJIEKTPOHHBIX TeKCTOB. CeroHs B
oO1ecTBe MpeodiiaiaeT MHEHUE, YTO MeYaTHas KHUTa U €€ KOMITbIOTEPHBIM TEKCT
JTOTIOJIHAIOT Jpyr npyra. Vcrmons3ys 3JIeKTPOHHBIM BapHaHT KHUTH 3HAYUTEITIHLHO
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ObICTpee MOATOTOBUTH Ha ero 0aze pedepar, KOHTPOJIbHYIO paboTy, MOAOTHATH
TEKCT cBOeH paboThl O] TpeOyeMblil y4eOHbIM 3a1anneM 00beM. [leuaTHbie KHUTH
ropaszio Jerde u y100Hee YuTaTh.

PaboTa ¢ KHUTOM, CTYJCHTBI CTAIKUBAIOTCS C psoM rpodieM. OHa U3 HUX — Kakas
kHura Jydme. llemecoobpa3Ho B mepByro odepenb OOpaTUThCS K JIUTEpaType,
pEeKOMEHI0BaHHOM mpenoaaBareneM. llenecooOpazHo NpouyMTaTh AHHOTALMIO K
KHHUTE Ha €€ CTpaHulaX, B KOTOPOW yKa3zaHO, KOMY U JJIs KaKUX IeJIeid OHa MOXKET
OBITh MOJIE3HA.

Jlpyras mpobimema — kKak 3(¢EKTHBHO YyCBOWTh Marepuasl KHHUTH. KadecTBo
YCBOGHHUSI Yy4eOHOro Marepuaja CYIIECTBEHHO 3aBHCAT OTMaHEPhl MPOUYTCHHS
KHUTH. MOXHO BBIIENUTH MATH OCHOBHBIX TPHUEMOB pabOTHI C TUTEPATYpOil:
YreHre-npoCcMOTP UCIONB3YETCS Ui MIPEIBAPUTEIIBHOTO O3HAKOMIIEHUSI C KHUT'OM,
OLIGHKM ee MeHHOocTH. OH TmpeanonaraeT O3HAKOMJIEHHME C aHHOTAlMew,
NPEIMCIOBUEM, OTIJIABICHUEM, 3aKIIOYEHHEM KHUTH, IOWCK IO OIJIABJIEHUIO
Han0oJiee BaKHBIX MBICJIEH U BBIBOJIOB aBTOPA MPOU3BEICHUS.

Bri6opouHoe uteHue mnpenmnoaraeT u30uparenbHOE YTEHUE OTAEIbHBIX Pa3/IesioB
TEKCTa. OTOT METOJ MCIOJb3YeTCsl, KaK MpaBWJIO, IOCIE MPEIBAPUTEILHOTO
IPOCMOTpPA KHUTH, TIPY €€ BTOPUYHOM YTCHHUU.

CKaHUpOBaHUE MPEACTABISIET OBICTPHIM MPOCMOTP KHUTU C LEJNbIO IIOMCKA
dbamunuu, hakta, OLIEHKH U Jp.

YrinyOneHHoe YTeHUe NpeanoiaraeT oopanieHre BHUMaHUS Ha JETalld COIEeP KaHHS
TEKCTa, €ro aHaiau3 U oueHky. CKopocTh MOJOOHOr0 BUJA YTEHUS COCTAaBISET
OPUEHTUPOBOYHO 110 7-10 cTpanui B yac. OHa MOKET OBITh U BBIIIE, €CIIM YATATEIb
yKe 00J1a1aeT ONPEEIICHHBIM 3HAHUEM I10 TEME KHUTY WA CTaThH.

VYrnyOneHHOe YTeHHE JIUTEepaTyphl IPEAIOIIaraer:

e CrpemieHre K TMOHMMAHUIO MpPOYUTAHHOro. be3 TmoOHMMaHUs CMbIcia
IPOYUTAHHOTO HHPOPMALIMIO €€ OUE€Hb TPYIHO 3alIOMHHUTb.

e OO0ayMbIBaHME U3JI0KEHHOW B KHUTE MH(popMaluu. Toraa coOCTBEHHbIE MBICIIH,
BO3HUKILIME B XOJI€ 3HAKOMCTBA C YY>KMMHU pabOTaMH, IMOCIY>KAT OCHOBHOM MJis
MOJIy4YEHHUSI HOBOTO 3HAHMSL.

e MBpBICIIEHHOE BBIJCIICHUE KIHOYEBBIX CIIOB, MJEW pPa3ApoOJeHUE COAepH aHUsS
TEKCTa Ha JIOTUYECKUe OJIOKM, COCTAaBJIICHHWE IUIaHa MPOYMTaHHOro. Ecnu cryaeHt
UMEET JIeJI0 C JINYHON KHUTOM, TO KIIFOYEBBIE CJIOBA M MBICIH MOXKHO MOJYEPKHYThH
KapaHJaIioM.

e (CocraBneHHe KOHCIIEKTa HM3y4yeHHOro marepuana. Ecnmu craTes wuiam paszgen
KHUTH 10 o0beMy HEOONbLIOW, TO  LEIeCOO0pa3HO  MPUCTYNUTh K
KOHCIIEKTUPOBAHUIO, MPOYUTAB MX MOJHOCTHIO. B Apyrux ciydasx xeiareiabHO
npountats 7-10 crpaHu.

Pedepar: [louck nutepaTyphl U cocTaBiieHre OubOIUOrpaduu, HCIOIL30BAHHUE OT
3 10 5 HayyHBIX PalOOT, U3JIOKEHUE MHEHHUS aBTOPOB U CBOETO CYXKIEHHUS IO
BBIODAHHOMY  BOIIPOCY;  HM3JIO)KEHHME  OCHOBHBIX  aCHEKTOB  MPOOJIEMBI.
O3HaKOMHTHCS CO CTPYKTYpoi u odopmieHuEeM pedepara.
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7. ®OoHIBI OLIEHOYHbIX CPEIACTB

7.1. IlepevyeHb KOMIIETEHUMI ¢ YKa3aHUEM 3TANOB UX ()OPMHUPOBAHUSA
B Ipolecce 0CBOeHNs1 00pa30BaTeJIbHOM MPOrPAMMBI

Cemectp (Kypc) JIMCUUTUTMHEL /3]IEMEHTBI TPOTpaMMBbl (IPAKTUKH,
'), ygactByrormiue B GOpMUPOBAHUH
KOMIICTEHINH

IIK-7 CnocoGen pa3pabaTbiBaTh BapUAHTHl YNPABICHUECKUX PELICHUN B AKOHOMUYECKUX
CyObeKTax Ha OCHOBE KPHUTEPHEB SKOHOMHYECKOH 3()(PEKTHBHOCTH C y4EeTOM BO3MOKHBIX
PHUCKOB

N/I-111K-7Pa3pabaTpiBacT BapuaHTHl YIPABICHYECKHX pEHICHHH B HIKOHOMHYECKUX
CcyOBbEeKTaX Ha OCHOBE KPUTEpUEB SKOHOMUYECKOH 3(hpekTHBHOCTH

HNA-2IIK-7 Cnoco0eH pemiath CTaHAAPTHBIC 3a1a4d MpOo(EeCcCUOHATBbHON ACSITEIBHOCTU C
yuetoM oTpacieBoi cnenuduku opranmzanmii AIIK wu ywactBoBaTh B MpOBEICHHH
UCCIIEIOBaHU B 00JIaCTH MPO(HECCHOHATEHON AEATEIIEHOCTH

ITK-13 CnocoOHOCTH BBIMOIHATHE HEOOXOJUMBIE JIJISi COCTABICHHSI SKOHOMHUYECKUX Pa3JIeioB
IUTAHOB pacyeThl, 00OCHOBBIBATh UX M TPEJACTABIATH PE3yIbTAaThl paOOTHI B COOTBETCTBUU C
MPUHATHIMU B OpraHU3alMK CTaHIapTaMu

N-11TK-13 BeimonHseT HEOOXOAMMBIE JIJISi COCTABJICHHS SKOHOMUYECKHUX PAa3J/IeiioB IJIAaHOB
pacyeTbl, AHAIM3UPYET M COJAEPKATEIbHO HHTEPIPETHPYET IIOJYUYECHHbIE PE3YNbTaThl B
COOTBETCTBUU C IPUHATHIMU B OPraHU3alMM CTaHAApTaMU

HN-2ITK-13 IIpoBoauT pacyeT U aHAIU3 SKOHOMHYECKUX M (DMHAHCOBBIX ILIAHOB, OH3HEC-
IJIAHOB B COOTBETCTBUU C IPUHSATHIMU B OpraHU3alMK CTaHAApTaMU

2(1) [ocyaapcTBEHHOE U MYHHUIIMIATIBHOE YIIPABICHHE

3(2) DTHKA rOCYIapCTBEHHOW U MYHHUIMITATBHON CITYXKOBI

1(1) YrpasieH4YecKkas SJKOHOMHKaA

1(1) BBejieHne B CrieMalibHOCTh

2(1) [TpakTuka o mpoduiio mpohecCuoHaTLHOM
JeSATeIbHOCTH

4(2) [TpenurioMHast

4(2) [ToAroToBKa K MPOIEeype 3aIIUThI U 3alIUTa
BBINYCKHON KBaJIM(UKALMOHHON padOThI

7.2. Onucanne nMoKasaresieil 1 KpuTepueB OLCHUBAHUSA KOMIIETEH NI

IToka3za Kpurepumn oueHnBaHus

TeJn HIkana no TpaANIMOHHON NATHOAIIBHOM CHCTEMe
Iloporossiii I[IpoaBunyThIii(«xopouo | Beicokmii
(«yIOBIETBOPUTEIHHOY) ») («oTIMYHOY)

IIK-7 Cnocoben pa3pabaTelBaTh BapUaHThl YHPABICHYECKHX PEHIEHUH B 3KOHOMHUYECKHX
cyObeKTax Ha OCHOBE KPUTEpUEB SKOHOMUYECKOH 3(h(PEeKTUBHOCTHU C YUETOM BO3MOKHBIX PHCKOB
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3Hanus

3HaeT Ha TPOJBUHYTOM
YpOBHE cHeU(PUKY U
3a]]a4u aIMUHHCTPATUBHO-
YIIPABJICHYECKOU
NeSITeIbHOCTH, OCHOBHBIC
NoKa3aTesl U KPUTEPHUH ee
3 PEKTUBHOCTH MOJTUTHUKH
C CYILIECTBEHHBIMH

3HaeT Ha MPOJIBUHYTOM
ypoBHE crieniu(puKy u
3a/1a4u
aJIMHHHUCTPATHBHO-
YIpaBJICHYECKON
JesITeIbHOCTH, OCHOBHBIC
MOKa3aTeIn U KpUTepUu
ee apdexTuBHOCTH ¢ HE

3HaeT Ha MNPOJABHHYTOM
ypoBHE  crneuupuKky u
3aJa4i aJIMUHUCTPATUBHO-
YIIPABJIEHYECKOU

NEeSITeJIbHOCTH, OCHOBHBIC
NIOKa3aTeIn U KPUTEPUH ee
s dexTuBHOCTH Ha
BBICOKOM YpPOBHE

omunOKamMu CYIIIECTBEHHBIMU
omuOKaMu

YmMmenust | YMeer aHaau3upoBaTh U YMmeeT aHaIM3UPOBATh U YMmeeT aHaIM3UpOBaTh U
pa3bupartbcsi B CTPYKType | pa3Ouparbest B CTPYKTYpe | pa3OMpaThCs B CTPYKTYpe
OpPraHoOB YNpPaBJICHUS Ha OpraHoB YIpPaBJICHUS HA OpPraHoB YINpPaBJICHUS Ha
BCEX YPOBHSX BJIACTH BCEX YPOBHSX BJIIACTH BCEX YPOBHSX BJIACTH B
Ha CYIIECTBEHHO HU3KOM C HEKOTOPBIMHU IIOJIHOM 00BeMe
YPOBHE 3aTPYIHECHUSAMHA

HaBbixk | Brnageer HaBbIKaMu Bnageer naBpikamMu Bnaneer naBpikamMu

" aHaJan3a MEXaHH3Ma aHaJIn3a MEXaHH3Ma aHajan3a MEXaHH3Ma

(byHKIIMOHUPOBAHUS
OpraHoB
rOCy/IapCTBEHHOTO U
MYHHIIHITAJIEHOTO
yIpaBIeHUS

Ha HU3KOM ypOBHE

(b YHKIIMOHUPOBAHUS
OpraHoOB
roCyJIapCTBEHHOTO U
MYHUIIUAIAIEHOTO
yIpaBICHUS

B JIOCTATOYHOM O0OBEME

(byHKIIMOHUPOBAHHUS
OpraHoB
rOCy/IapCTBEHHOTO U
MYHHIIATIATEHOTO
yIpaBIeHUS Ha
JIOCTaTOYHO BBICOKOM
YpOBHE

IIK — 13 CrocoOHOCTh BBITIOIHATE HEOOXOIUMBIC JIJISI COCTABIICHUSI YKOHOMHUYECKUX PAa3/IeiioB
TUTAHOB pacyeThl, 0OOCHOBBIBATh MX M MPEACTaBIATh PE3yNbTaThl PaOOTBHI B COOTBETCTBUU C
MPUHSITHIMU B OPTaHU3AINN CTaHIapTaAMH

3Hanug

3HaeT HA MPOJIBUHYTOM
YPOBHE CMBICIT OCHOBHBIX
Hesei, conuanbHoM
3HaAYMMOCTH Ipodeccuu -
OCHOBHBIE METO/IbI
MIPOBEJICHUE PACUCTOB U
aHaJIM3a SKOHOMHYECKUX U
(MHAHCOBBIX IJIAHOB,
OHM3HEC-TIIIaHOB
000CHOBBIBATH B
MPEJICTaBIISITh PE3YIbTATHI
paboThl B COOTBETCTBUU C
MPUHSITHIMU B
OpTaHMU3aIK CTaHIapTaMU
C CYIIIECTBEHHBIMU
omuoOKaMu

3HaeT Ha MPOABUHYTOM
YPOBHE CMBICIT OCHOBHBIX
IIEJIEHN, OCYIECTBIATh
PYKOBOJICTBO
UCTIOJHUTEJISIMU TIPOEKTA,
MPUMEHSTh HHCTPYMEHTHI
yTIpaBJICHUS
W3MEHEHHSIMU B TIPOEKTE,
o0ecreYnTh MPOEKThI
pecypcamu 1
uHpopMmalue,
MOJITOTOBUTH OTYETHI U
MIPOBOJIUTH MOHUTOPUHT
Ka4yecTBa M yIpaBJICHUE
MIPOEKTaMH
YIIpaBICHYECKHX 3a7a4

C HE CYIIECTBEHHBIMH
omnoKaMu

3HaeT Ha MPOJIBUHYTOM
YPOBHE CMBICT OCHOBHBIX
TI€JIEH, OCYIIECTBISTh
PYKOBOJICTBO
UCIIOJIHUTEIIIMU MPOEKTA,
MPUMEHSATh HHCTPYMEHTBI
YIPaBJIECHUS U3MEHEHUSIMU
B IIPOEKTE, 00ECIIEYUTH
MIPOEKTHI pECypCaMu U
uH(popManue,
MOATOTOBUTH OTUETHI U
MIPOBOJIUTH MOHUTOPUHT
KAauecTBa U YIPABJICHUE
MMPOEKTaMHU
YIPABJICHUECKUX 3a7a4
Ha

JIOCTaTOYHO BBICOKOM
YpOBHE
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YMmenus

yMeeT ONpe/eIIaTh
napaMeTpsl KauyecTBa
YIPaBICHYCCKUX PEIICHUI
Y OCYIIIECTBIICHHS
aJIMHUHHCTPATHBHBIX
MIPOILIECCOB, BHISBIATH
OTKJIOHEHHS ¥ IPUHUMATh
KOPPEKTUPYIOIINE MEPHI

C CYIIICCTBEHHBIMHU
omnOKamMu

yMe€eT OIPEeNeIsiTh
napamMeTpsl KauecTBa
yIIpaBJIEHYECKUX
pELICHUI U OCYLIECTBIIATh
PYKOBOJICTBO
VCTIOJHUTENSIMU TIPOEKTA,
IPUMEHATh HHCTPYMEHTBI
yIIpaBIICHUS
U3MEHEHUSIMU B IPOEKTE,
00€CTIeYUTh MPOESKTHI
pecypcamu U
uHpopMaImeH,
MOJrOTOBUTh OTYETHI U
IIPOBOJIUTH MOHUTOPUHT
KayecTBa M YIpaBJICHUE
IIPOEKTaMH

C HE CYIIECTBECHHBIMH
omnoOKaMu

yYMEEeT OIpe/esTh
napamMeTpbl KauecTBa
YIIPaBICHYECKUX PELICHUH
, IPUMEHSTh HUHCTPYMEHTHI
YIIPaBJICHUS HU3MEHEHUSAMHU
B IIPOEKTE, 00ECIICYHUTD
HPOEKTHI PeCypcaMu U
uHopmManuei,
HOATOTOBUTH OTYETHI U
IPOBOIUTH MOHUTOPUHT
Ka4ecTBa M yIpaBJICHHUE
POEKTaMHU

JOCTaTOYHO BBICOKOM
yYpPOBHE

HaBbIik
)/ |

Bageer naBpikaMu
MMOHUMAaHUS COJICPKAHUS,
CMEICJIa, OCHOBHBIX IICJICH,
HaBBIKAMH

COCTaBJICHHC
SKOHOMHUYECKUX Pa3JiesioB
IIAHOB, aHaJIM3a,
MHTEPNPETUPOBATH
MOJIYYCHHBIC PE3YJIbTAThI B
COOTBETCTBUHU c
MPUHSATHIMHU B
OpraHu3aIy CTaHAapTaMU
u COBEPILIEHCTBOBAHUS
ATOrO TIOHUMAaHUS 4Yepe3
HCIOJIb30BaHUE 3HAHUH B
CBOCH JeSITEIIHLHOCTHU

C CYILLIECTBEHHBIMU
OIIMOKaMU

Brnaneer HaBeIKaMu
TTOHUMAaHHUS COJCPKaHMUSI,
CMBICJIa, OCHOBHBIX IICIICH,
COIMAJIbHOM 3HAYUMOCTH
npodeccruy HaBBIKaMHU

COCTaBJICHUE
SKOHOMHUYECKHUX Pa3/CIIOB
IIJIAHOB, aHaimusa,
WHTEPIIPETUPOBATH
MOJIyYEHHBIE PE3YNbTAThI
B COOTBETCTBUU c
MPUHSATHIMU B
OpraHu3alu
CTaHJapTaMu u
COBEPILIEHCTBOBAHUS

9TOTO TOHHUMAHHS Yepe3
HCIIOJIb30BaHUE 3HAHUH B
CBOEH JIeATEIILHOCTH

C HE CYILIECTBEHHBIMU
OIIMOKaMH

Brnancer naBeikaMu
MTOHUMAaHUS COACPIKAHUSA,
CMBICJIa, OCHOBHBIX IICIICH,
COIIMAJILHOM Ha BCEX
JTanax KH3HECHHOI'O
LMKJIa, Ha BCEX dTaIax
JKHM3HCHHOT'O IIMKJIA,
coJiepKaHuEe MEPOTIPUATHN
10 00eCTICYCHUTO
pecypcaMu u
pacrpeieIeHUI0
uH(popMaluy,
MHCTPYMEHTBI KOHTPOJIA U
MOHUTOPUHTA yIPaBICHUS
KaueCTBOM IPOEKTa
uH(popMaluuy,
MHCTPYMEHTBI KOHTPOJIA U
MOHUTOPHUHTA yIPaBICHUS
KaueCcTBOM IPOEKTa Ha
JIOCTATOYHO BEICOKOM
YpOBHE

7.3. TunoBbie KOHTPOJIbHBIE 32IaHUA

1. Heas npoexra — 310:

TecThl
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a)- ChopmynupoBaHHas mpobieMa, ¢ KOTOPOU MPUIETCS CTOJKHYTHCS B MPOIECCE
BBITIOJIHEHUS MTPOEKTA

0)- YTBepxkaenue, GopMynupyrolee o0Ime pe3yinbTaTbl, KOTOPBIX XOTEIOCH Obl
JTOOUTHCS B MPOIECCE BHITIOTHEHUS ITPOEKTA

B)- KoMmIiekcHas o1ieHKa UCXOIHBIX YCIOBHM U KOHEUHOTO pe3yJibTara Mo UToram
BBITIOJIHEHUS MTPOEKTA

2. Peasm3zanmsi NpoOeKTa — 3TO:

a)- Co3aHue yCIoBUM, TPEOYIOITUXCS JIS BEITIOJTHEHUS IIPOCKTA 32 HOPMATHUBHBIM
nepuos

0)- Habmonenue, peryiupoBaHue U aHAJINM3 IPOrpecca MpoeKTa

B)- KoMIiekCHOE BBITIOJTHEHNE BCEX ONMUCAHHBIX B MPOEKTE ACHCTBUM, KOTOPHIE
HaIlpaBJICHbI HA IOCTUKEHUE €T0 1eei

3. IIpoeKT OT/INYaeTCs OT NMPOLECCHOM AeSITeJIbHOCTH TeM, YTO:

a)- [Ipouiecchl MeHEE MPOOKUTENBHBIE IO BPEMEHU, YEM TTPOCKTHI

0)- Jlyig peanu3zanuy 0JTHOTO TUIIA TPOLIECCOB HEOOXOAUM OJIMH-BA UCTIOJIHUTETIS,
JUTSL peaTu3alliy MPOeKTa TPeOyeTCs MHOKECTBO UCTIOTHUTEIEH

B)- [Ipo1iecchl OTHOTUITHBI U HIUKIUYHBI, IPOEKT YHUKAJIEH IO CBOEH LEIU U
METO/IaM peajn3allii, a TAaK)Ke UMEeT YeTKUE CpOKa Havajaa U OKOHYAHUs

4. UTo U3 nepevucJIeHHOr0 He SIBJISIeTCSl MPeMMYIeCTBOM MPOEKTHOM
OPraHU3alMOHHON CTPYKTYPbI?

a)- O0beIMHEHUE JTI0/Ie U 000PY0BAHUSI IPOUCXOAUT YePE3 IPOCKTHI

0)- Komannas paboTa 1 49yBCTBO COPUYACTHOCTH

B)- CokpallieHue JMHUNA KOMMYHUKAIINU

5. Uro BKIIOYAKOT B Ce0s1 MpoLecChl OPraHU3ALMU U IIPOBeJIeHU KOHTPOJIS
Ka4ecTBa MPOEKTa?

a)- [IpoBepKy COOTBETCTBUS YK€ MOTYUYCHHBIX PE3YJILTATOB 3aIaHHBIM
TpeOOBAHUSIM

0)- CocTaBieHue repeyHs HeIopabOTOK M OTKIIOHCHHI

B)- [IpoMexXyTOUHBIN U UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABIICHUEM OTYETOB
6. MeTo 0CBOCHHOT0 00bEMa JaeT BO3MOKHOCTD:

a)- OcBOUTh MUHUMAJIbHBIN OIO/DKET MPOEKTA

0)- BbIsSIBUTH, OTCTAEeT WM OTIEPEKAET peasin3alIus IPOeKTa B COOTBETCTBUH C
rpadukom, a TaKKe MOJCYUTATH MEPEPACXO]] MIIM SKOHOMUIO MMPOSKTHOTO
OromKeTa

B)- CKOpPPEKTUPOBATH CPOKH BBITIOJIHEHUS OT/ICJIbHBIX MTPOIIECCOB MTPOCKTA

7. Kakasi yacTh pecypcoB pacxojayercsi HA HaUaJbHOM 3Talfe peaju3annu
npoeKTa?

a)- 9-15%

0)- 15-30 %

B)- 10 45 %

8. Kakue (pakTopsbl cHJIbHee BCEro BIAMSIOT HA PeaTu3aluio Npoexkra?

a)- DKOHOMHYECKHE U COLUATIbHbBIC
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0)- DKOHOMHUYECKHE U OpPraHNu3allMOHHbIE

B)- DKOHOMHUYECKUE U MTPABOBBIC

9. HazoBuTe OTJIMYHUTEIbHYI0 0COOCHHOCTHh HHBECTUIIMOHHBIX NIPOCKTOB:
a)- bonb1ioit OroKeT

0)- Boicokas creneHb HeONpPeIeICHHOCTH U PUCKOB

B)- Llenbio siBnsieTcs 00s13aTenbHOE MOTyYeHUE TPUOBUIN B pe3yJIbTaTe
peanu3anuu MpoeKTa

10. Yrto Takoe Bexa?

a)- 3HaKOBOE COOBITHE B PeaTU3allii MPOEKTa, KOTOPOE UCIIONb3YeTCs AJIs
KOHTPOJIS 32 XOJIOM €r0 peasin3aluu

0)- Jlornuecku B3aMMOCBSI3aHHBIE ITPOLIECCHI, BBIMOIHEHUE KOTOPBIX IPUBOAUT K
JIOCTHXKEHUIO OJTHOM U3 LEJIEH MPOEKTa

B)- COBOKYITHOCTb MOCJIEA0BATEIBLHO BBITTOJIHAEMBIX ICUCTBUIN 1O peaTu3aiuu
IPOEKTa

11. YyacTHHUKH NPOEKTA — 3TO:

a)- [lorpedburenu, 1uist KOTOPBIX MpeIHA3HAYAIICSA PEAIU3YEMBII TPOEKT

0)- 3aKa34uMKH, UHBECTOPBI, MEHEDKEP MPOEKTA U €r0 KOMaHa

B)- ®usnyeckre u IOpUINIECKUE JIULA, HETOCPEICTBEHHO 3a/I€1ICTBOBAHHBIC B
MPOEKTE WJIK YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BHIMIOJHEHUS TPOEKTA
12. Tect. UHnumnanus MpoeKTa sBJAETCH CTaaueill B mpouecce yrnpaBJieHUs
MPOEKTOM, 110 HMTOraM KOTOPOii:

a)- OOBSIBISIETCSI OKOHYAHUE BHITIOJTHEHUS MPOEKTA

0)- CaHKIIMOHUPYETCA HAaYaI0 MPOEKTa

B)- YTBEpKIaeTCs YKPYITHEHHBIN TPOESKTHBIN JIaH

13. YUrto Takoe npeaMeTHas 00J1acTh nNpoekTa’?

a)- O0BbEMBbI MPOEKTHBIX PA0OT U UX COAEPIKAHNE, COBOKYITHOCTh TOBAPOB U YCIIYT,
MIPOU3BOJICTBO (BBITIOJIHEHNE) KOTOPHIX HEOOXOUMO O0ECIICYUTh KaK pe3yIbTaT
BBITIOJTHEHUS MPOEKTA

0)- HampaBiieHus ¥ IPUHIUITBI peain3alliy MPOSKTa

B)- [IpuunHBbI, MO KOTOPHIM OBLT CO3/1aH MPOEKT

14. JIns yero npeaHa3Ha4YeH MeTO KPUTUYECKOTO IyTH?

a)- Jlns onpeiesieHust CPOKOB BBIMOJIHEHHS HEKOTOPBIX MPOLECCOB MPOEKTA

0)- s onpenenieHrsi BO3MOYKHBIX PHCKOB

B)- Jli1sl onTMMU3aLMK B CTOPOHY COKPAILIEHUSI CPOKOB peasin3aliii NpoeKTa
15. CTpykTypHasi AeKOMIO3MLUS IPOEKTA — ITO:

a)-HarnsaHoe nzoOpaxenue B Buje rpaMKoB U CXEM BCEl nepapXuyecKon
CTPYKTYpPbI pabOT mpoeKTa

0)- CTpyKTypa OpraHu3aivu 1 JAeJIETUPOBAHUS TTOJTHOMOYUN KOMAH/IbI,
peanu3yromen NpoeKT

B)- ['padvik moCTyIUICHHS B pacX0I0BaHUS HEOOXOANUMBIX JJIs peaTn3aluu
IIPOEKTa PECYpCOB
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16. Kakue pakTopbl HE00X0AMMO YUYHTHIBATH B MpoLecce NPUHATHUSA PeLIeHHUs
0 peaTu3aluy HHBECTUIMOHHOIO NpoeKTa?

a)- Um0 u NoJTUTUYECKYIO CUTYAIIUIO B CTpaHe

0)- Uudasauuro, ypoBeHb 0€3pab0THIIBI U aJTbTEPHATUBHBIC BAPUAHTHI
WHBECTUPOBAHUSA

B)- Undnsuuto, pucku, aabTepHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

17. Kak Ha3bIBaeTCs BPEMEHHOM MPOMEKYTOK MeK1y HAa4aJI0M peaaTu3auum u
OKOHYAHMEM MPOoeKTa?

a)- Craaus npoekra

0)- JKru3HEeHHBII UK TPOCKTA

B)- Pe3ynbraT npoekra

18. B Microsoft Project ecTb ciieayronue TUIIBI PpeCypCcoOB:

a)- MarepuanbHble, TPYAOBbBIE, 3aTPATHBIE

0)- MaTepuaiibHble, TPYIOBbIE, BpEMEHHBIE

B)- TpynoBble, GuHAHCOBBIE, BPEMEHHbIE

19. IIpoekT, KOTOPBIi MMeEeT JUIIb OJJHOT0 MOCTOSTHHOT0 COTPYAHUKA —
YIIPABJISIIONIET0 MPOEKTOM, SIBJISIETCS ... MATPUYHON CTPYKTYPOM.

a)- EnuanaHOM

0)- OpauHapHO#

B)- Cnaboii

20. Kak Ha3pIBaeTcsi CKHAKA, COAECHCTBYIOIAA peKjiaMe npoeKra?

a)- CTumynupyronias

0)- [IpoekTHas

B)- MapkeTuHrOBast

21. /IBa MHCTPYMEHTA, COACHCTBYIOIIUX MEHEIKEPY MPOEKTA B OPraHU3alMHU
KOMAaH/Ibl, CTIOCO0HOI1 padoTaTh B COOTBETCTBUH C LEJISIMU M 32/1a4M NPOEKTA
—3TO CTPYKTYPHAs cXeMa OPraHu3auuu H....

a)- YKpynHEeHHBbIN rpaduk

0)- Marpuiia OTBETCTBEHHOCTH

B)- JIOJDKHOCTHASI HHCTPYKIUS

22. HazoBHuTE MeTO KOHTPOJIA (PAKTUYECKH BbINOJHEHHBIX padoT mo
peajJin3anuu NPoOeKTAa, MO3BOJSIIONINI MPOBECTH YUeT HEKOTOPBIX
NMPOMEKYTOUYHBIX UTOTOB /IJIf HE3aBEPIICHHBIX PadoT.

a)- 10 va 90

0)- 50 Ha 50

B)- 0 x 100

23. Tpu cnocoda GpuHAHCUPOBAHUSA MPOEKTOB: caMO(puHAHCHpPOBaHUe,
HCIO0JIb30BAHHE 32€MHBIX H ... CPEICTB.

a)- [IpuBnexaembIx

0)- I'ocymapcTBeHHBIX

B)- CIOHCOpCKUX
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24. CocTosiHMsl, KOTOpPbIe MPOXOIUT MPOEKT B MpoLiecce CBOEH peaju3anum —
3TO ... IPOEKTA.

a)- DTanbl

0)- Craguu

B)-Da3kl

25. Kak Ha3bIBaeTCsi BpeMeHHoe 100pOBOJIbHOE 00beINHEeHUE YHACTHUKOB
MPOEKTA, OCHOBAHHOE HA B3aUMHOM COIJIAIIIEHHH M HANIPABJIEHHOE HA
OCyIIeCTBJ/IEeHHE MPUOBLILHOT0, HO KANIUTAJI0EMKOI0 NpoeKTa?

a)- KoHconumanus

0)-Koncopumnym

B)- MHTerpanus

26. 3aBepmaiias (pa3a ;KU3HEHHOT0 IIUKJIA IPOEKTA COCTOUT U3
NMPHUEeMOYHBIX HCTILITAHUI H ...

a)- KoHTpoJIbHBIX HCTIpaBIIEHUN

0)- ONBITHOM AKCIUTyaTaIuu

B)- MozaepHuzanuu

27. Kak Ha3bIBaIOTCSl IeHEe:KHbIe OTOKHU, KOTOPbIE MOCTYNAIOT OT KaXK/I0I0
YUYACTHUKA Peain3yeMoro npoekra?

a)-IIpuroku

0)- AKTHUBBI

B)- Bkiajsl

Tecr - 28. Kak Ha3bIBaeTCsl OPraHU3aNMOHHAsI CTPYKTYpa yIpaBJieHUs
NMpoOeKTaMU, IPUMeHsieMasi B OPraHu3amusix, KOTOpbie MOCTOSTHHO
3aHUMAIOTCS peajiu3aiueii 0JHOr0 WJIN HECKOJIbKUX MPOEKTOB?

a)- MarepuHckas

0)- AnxokpaTtuueckas

B)-Bceobiiee ynpasieHue npoeKTaMu

29. IIpoekT, 3aKa34MK KOTOPOT0 MOKET PEIIUTHCS YBEJIUYUTD €ro
OKOHYATEJIbHYI) CTOUMOCTDH 110 CPABHEHHUIO C MEPBOHAYAIbHOM, ABJISIETC:
a)- [IpocthiM

0)- KpatkocpouHbiM

B)- JloJIrocpoyHbIM

30. O0beaHeHNE PecCypcoB B Mpomecce CoO3J1aHusi BUPTYAJbHOT0 ouca
MPOEKTA XapaKTePHU3yeTcs ... He3aBHCHUMOCTBIO.

a)- TeppuropuanbHoOit

0)- ®uHaHCOBOM

B)- AIMUHUCTPATUBHOM

Kniouu k mecmam

a 9] 8
1. +
2. +
3. +

24



29. +

30. +

KOHTpOJIl)HI)Ie BOIIPOCHI IJI HHAUBUAYAJIBHOI'O 3alaHUSA .

7.4 TunoBble KOHTPOJIbHbIE 3aIAHUS:

Bomnpocsl k 3auery

M0 JUCHUILUINHE «YTPABJICHUS MPOEKTAMM» .

1. [TonsTre ynpaBiieHUs MPOEKTOM, €T0 HEOOXOIUMOCTb.

2. CoBpeMeHHasi KOHILIENIUS YIIPaBICHUS IPOECKTOM.

3. OTIUYUTENbHBIEC PU3HAKU U XaPAKTEPUCTUKH MPOEKTA.

4. Knaccudukaius mpoeKkToB.

5. Llenn, pe3ynpTarsl, CPOKM U CTOUMOCTH ITpoekTa. Kpurepuu crenenn
JIOCTHXKEHUS 1IEJIEN MTPOEKTA.

6. CtpykTypa npoekra. TpeGoBaHMS K CTPYKTYpE POECKTA.

7. dKu3HEHHBII LUK IPOEKTA U €ro (asbl.

8. YUaCTHHMKM MPOEKTA U UX IIEJIH.

9. Oxpyxaromas cpeaa nmpoekra. @akTopbl HEMOCPEACTBEHHOTO U JAJTBHETO
OKPYKECHHUSI.

10. OpranuzarmoHHas cucTemMa yrpaBieHUsI TPOCKTOM. Y cJI0BHS 3P (HEKTHBHOTO
yIpaBJICHUS IPOECKTOM.

11. [IpuHIMIBI MPOEKTUPOBAHUS OPTaHU3ALMOHHO-TUHAMUYECKUX CTPYKTYP
yOpaBJICHUS IPOECKTOM.
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12. Jluneitnbie, GyHKIIMOHATIBHBIC U TMHEHHO-(DYHKIIMOHAIBHBIE CTPYKTYPhI
YIPABJICHHS] IPOEKTOM.

13. ITporpaMmMHO-1LI€7I€BOM IPUHIIUII IOCTPOCHMS TUHAMUYECKUX CTPYKTYP
YIPABJICHUS POEKTOM. LIeHTpann30BaHHbIe, KOOPANHALMOHHBIE U MATPUYHBIC
CTPYKTYPBL.

14. buznec-tuian npoekra. OneHka 3QpPeKTUBHOCTH Oy TylIUX UHBECTULIUH.

15. OcHOBHBIE 3a/1a4M U IPUHLIMIIBI INIAHUPOBaHUs npoekTa. 16. Pa3paborka
npeaMeTHol obmactu npoekta. CTpyKTypHas 1EKOMIO3UIIUS Pe3yIbTaToOB
IIPOEKTA.

17. IlmaHnpoBaHue NPOEKTa IO BPEMEHHBIM I1APAMETPAM.

18. IInanrpoBaHrE CTOMMOCTH B MPOEKTE.

19. TlonsiTne KauecTBa MPOEKTA.
20. TpeOoBaHus K HHPOPMALIMH, UCIIONIB3YEMON B MMpoeKkTe. ba3a mTaHHBIX MpOeKTa.
21. MadopmanmoHHbIe TEXHOJIOTUH U MH()OPMAIIMOHHO-TEXHUYECKUE CPE/ICTBA,
UCIIOJIb3yEMBIE B IIPOCKTE.
22. Ilonsarue npoekTHOro pucka. Kinaccuduxaiysi npoeKTHBIX PUCKOB.
23. [Iporao3upoBaHue U OLIEHKA pHUCcKa B IpoekTe. KauecTBEeHHBIN 1
KOJIMYECTBEHHBIN aHAJIN3 POEKTHBIX PUCKOB.
24. MeTtoabl 1 cTIOCOOBI CHUKEHHSI PUCKOB B IIPOEKTE.
25. Ilonsitue 3¢pHeKTUBHOCTH MPOEKTA, BUIBI 3PPEKTUBHOCTU MTPOEKTA.
26. KoHuenrtyaibHas cxema npoBeAeHus aHanu3a 3(p(HEeKTUBHOCTH IPOEKTA.
27. Koapdpuuments! (pruHaHCOBON OLIEHKU 3P (HEKTUBHOCTH MPOEKTA:
K02 PULIMEHTHI pEeHTA0ETbHOCTH.
28. Koapdpunments! pruHaHCOBOM OLIEHKU 3P (HEKTUBHOCTH MPOEKTA:
K02 hULIEHTH 000PaUYNBAEMOCTH.
29. KoaddunmenTs! ((PUHAHCOBON COCTOATENBLHOCTH MPOEKTA.
30. AHanu3 AEHEKHBIX MOTOKOB MPOEKTA: ICHEKHBIN MMOTOK OT HMHBECTUIIMOHHOM
NEeATEIBbHOCTH.
31. Ananu3 AeHEKHBIX MOTOKOB MPOEKTA: ICHEKHBIN TOTOK OT (PMHAHCOBOM
NEeATEIBbHOCTH.
32. AHanu3 AEHEKHBIX MOTOKOB MPOEKTA: JEHEXKHBIN MOTOK OT OMEPALIMOHHOM
NEeATEIBbHOCTH.
33. IIpocThie METOIBI OlIEHKH 3(PPEKTUBHOCTU MTPOCKTA.
34. JINCKOHTHUPOBAHHBIE METOJIbI OLEHKH 3P(HEKTUBHOCTH MPOEKTA.
35. HeoGxoauMocTh NpOBEACHUS JUCKOHTUPOBAHUS JIEHEKHBIX TOTOKOB IIPOCKTA.
KoHuenuust BpeMeHHON CTOMMOCTH JIEHET.
36. Bb1O0Op CTaBKM JUCKOHTUPOBAHUS IPOEKTA.
37. MeTtonapl pacuera CTaBKM TUCKOHTUPOBAHUS: YKPYIIHEHHBIN METO pacueTa.
38. MeTobl pacyeTa CTaBKM JUCKOHTUPOBAHUS: KyMYJISITUBHBIN METOJ] pacuera.
39. OcHoBHBIE NTOKa3aTeNH YPPEKTUBHOCTH MMPOCKTA
40. ITpoBenenue aHaau3a 4YyBCTBUTEILHOCTH MPOEKTA.
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7.5.MeToauKka OleHUBAHUA 3HAHUI, yMEHH i, HABBIKOB

OneHka 3HaHUW, YMEHMM U HaBBIKOB M (WJIM) ONBITa JIEATEIBLHOCTH,
XapaKTepU3yIMKUX dTanbl (HOPMUPOBAHMUS KOMIETCHIIMM MO JUCHUILIAHE
IPOBOJATCA B (OpMe TEKYIIero KOHTPOJs M MPOMEXKYTOYHOM aTTecTalluu.
Tekymuii KOHTPOJb MNPOBOJIWUTCS B TEUEHHE CEMECTpa C ULEIbIO OINpEIeICHUs
YPOBHSI YCBOCHMSI MarucTpamu 3HAHHWM, (OpPMHpPOBAHWS YMEHHMA M HABBIKOB,
CBOCBPEMEHHOIO BBISIBIICHUS MPENOAABATENEM HENOCTAaTKOB B  IOJATOTOBKE
OOyYarOIINXCS ¥ MPUHATHSI HEOOXOIUMBIX MEP 1O €€ KOPPEKTUPOBKE, a TAKKE IS
COBEPIIICHCTBOBAHMUSI METOJIUKH OOy4YeHHUs, OpraHu3aIluu Yy4eOHOW paboThl u
OKa3aHUs UHAUBUIYATHBHON MOMOIIN 00yYarOUMHUCS.

Kpurepuu oueHKH 3HAHUHA CTYACHTOB IPH NMPOBEACHUU TECTUPOBAHUS
OueHka «OTJIMYHO» BBICTABISIETCS MPU YCIOBUU MNPABWIBHOTO OTBETA CTYICHTA
HE MeHee ueM 85% TeCTOBBIX 3a/IaHUM.

OuneHka «XOpouIo» BBICTABISETCS NPU YCIOBUU MPABUIBHOTO OTBETA CTYIEHTA
He MeHee ueM 70% TecTOBBIX 3aaHuM.

OuneHka «yJAOBJIETBOPHUTENbHO)» BBICTABISIETCS IPU YCIOBUU MPABUIBHOTO
OTBETa CTyZicHTa HEe MeHee ueM 50% TeCcTOBBIX 3aJaHUM.

OueHka «HeyJI0BJIETBOPUTEJIBHO» BBICTABISIETCS NPHU YCIOBUHM MPABUIBLHOIO
oTBeTa CTyAicHTa MeHee ueM 50% TecTOBBIX 3aIaHUil.

Kpurepuu ouieHKH 3HAHUUA CTYAEHTA NPU HANMUCAHUU UHIUBUIYAIBHOTO
3aJlaHus

OuneHka «OTJMYHO» - BBICTaBISIETCS CTYAEHTY, IMOKAa3aBIIEMY BCECTOPOHHHUE
CUCTEMATU3UPOBAHHBIC, TJIyOOKHE 3HAHUS BOMPOCOB U YyMEHHUE YBEPEHHO
MPUMEHATh MX Ha MPAKTUKE MPU PEIICHUH KOHKPETHBIX 3a7ad, CBOOOJHOE U
MPaBUWIbHOE 00OCHOBAHUE MPUHSITHIX PEIICHUH.

OueHka «XOpoOLIO» - BBICTABISETCA CTYJIEHTY, €CJIM OH TBEPJO 3HAET MaTepua,
IPaMOTHO U MO CYLIECTBY U3JIaraeT €ro, yMeeT IPUMEHATH ITOJIy4Y€HHbIC 3HAaHUS Ha
npaktuke. Ho qonmyckaer B OTBETE WM B PEIIEHUH 33/1a4 HEKOTOPbIE HETOYHOCTH,
KOTOpBIE MOJET YCTPaHUTh C IIOMOIIBK)  JIONOJHHUTENIBHBIX  BOIIPOCOB
IIPEIOIaBaTEIs.

OuneHka «yJAOBJETBOPHUTENbHO» - BBICTABISCTCS CTYACHTY, [OKa3aBLIEMY
dbparMeHTapHbIi, Pa3pO3HEHHBIN XapaKTep 3HAHWM, HEOCTATOYHO IMPABUIbHbBIE
bopMyIUPOBKY 0a30BBIX MOHITUHN, HAPYILIEHUS JIOTUYECKON MOCIIEA0BaTEILHOCTH
B H3JI0KEHUM MPOTrpaMMHOIo marepuana. Ho mpu 3TOM OH BIageeT OCHOBHBIMU
MOHSATUSIMU BBIHOCHUMBIX Ha KOHTPOJIbHYIO pPabOTy TeM, HEOOXOJAUMBIMH JIJIsi
JagpHENIIero oOy4eHuss U MOXKET TPUMEHSTh MOJIydeHHbIE 3HaHUS MO 00pasily B
CTaHIAPTHOU CUTYyaLIUH.

OueHka «HeyJI0BJIETBOPUTEJIbHO» - BHICTABIISIETCS CTYJICHTY, KOTOPBIA HE 3HAET
OOJBINIE YaCTH OCHOBHOTO COJIEPKAHUS BBIHOCHMBIX Ha KOHTPOJIBHYIO paboTy
BOIIPOCOB TEM.
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KpI/ITepI/II/I OIICHKH O0TBCTOB HA 3a4€TC
3autreHo - COOTBCTCTBYCT OTBCTY CTYACHTAa Ha OICHKH OTIIMYHO, XOPOIIO H

YJAOBJICTBOPUTEIHHO.
He3auTeHo — COOTBETCTBYET OTBETY CTYyJICHTa Ha HEYIOBJICTBOPUTEILHYIO
OIICHKY.

8. IlepeyeHb OCHOBHOM M J0NOJHUTEILHON YUeOHOM JIMTEpPaTypHI,
He00X0AMMOii IVIsl OCBOCHUS JUCHUIITHHBI
9. IlepeyeHb pecypcoB HH(POPMANMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH
«MHTEepHET», HEOOXOAUMBIX JAJIsl OCBOCHHMS IMCUMILINHBI

1. YrpaBneHue npoekTamu : y4eOHHMK U NPakTUKyM AJig By30B / A. . banamos, E.
M. Poroga, M. B. Tuxonoga, E. A. Tkauenko ; moj obmieit penakiuei E. M.
Porooii. — Mocksa : U3gatensctBo FOpaiit, 2023. — 383 c. — (Bbiciiee
oOpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr : eKTpOHHBIH //
Oo6pazoBatenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/510590 (nara obpamenus: 22.06.2023).

2. MocksuH, C. H. Ynpanenue npoektaMu B cepe o0pa3oBaHus : yueOHOE
nocobue ais By3oB / C. H. MockBuH. — Mocksa : U3natensctBo FOpaiit, 2023.
— 139 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-11817-9. — Tekcr :
a5eKTpoHHbIHN // OOpa3zoBaTenbHas miatdopma FOpaiit [caiit]. — URL: https://
urait.ru/ bcode/518609 (nmara oopamenus: 22.06.2023).

3. 3y0, A. T. Yopasienue npoektamu : y4eOHUK U MPAKTUKyM i By30B / A. T.
3y0. — Mockaa : M3narensctBo FOpaiit, 2023. — 422 ¢. — (Briciiee
obpazoBanue). — ISBN 978-5-534-00725-1. — Texkcr : 2MeKTpOHHBIH //
O6pa3zoBarenbHas miatdopma FOpaitt [caiit]. — URL:
https://urait.ru/bcode/511087 (nara oopamenus: 22.06.2023). 4. Uekmapes, A.

B. Ympasnenue UT-npoexkramu u nporieccamu : yueOHUK Jutst By30B / A. B.
UYexmapeB. — Mocksa : M3gatenbctBo FOpaiit, 2023. — 228 ¢. — (Briciiee
oopazoBanue). — ISBN 978-5-534-11191-0. — Tekcr : 2eKTpOHHBIH //
O6pa3zoBarenbHas miatdopma FOpaitt [caiit]. — URL:
https://urait.ru/bcode/516193 (nara obpamenus: 22.06.2023).

5. [onsikos, H. A. YnpapneHue "HHOBAMOHHBIMU MPOEKTAMU : YU€OHUK U
npakTukyM 11 By3oB / H. A. Tlonskos, O. B. Morosuios, H. B. Jlykamos. — 2-
€ u31., uctp. u aon. — Mocksa : U3narensctBo FOpaiit, 2023. — 384 ¢c. —
(Beiciee obpazoBanue). — ISBN 978-5-534-15534-1. — TekcT : 2neKTpOHHBIH //
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Oo6pazoBatenbHas miatdopma FOpai [caitt]. — URL:
https://urait.ru/bcode/511434 (mata obpamenus: 22.06.2023).

6. Xonoakosa, B. B. YpaBieHre ”HBECTUIITMOHHBIM IIPOCKTOM : YUCOHHK U
npakTukyM Juist By30B / B. B. XonoakoBa. — Mocksa : M3znatenscTBo FOpaiiT,
2023. — 302 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-07049-1. —
Texcert : anexTponnslit // O6pa3oBatenbHas mwiatdopma FOpair [caiit]. — URL:
https://urait.ru/bcode/516169 (nata o6pamenwns: 22.06.2023).

7. Anexcanos, Jl. C. Yopasnenue npoektamu B AIIK : yue6uuk ms By3os / 1. C.
Aunekcanos, B. M. Komenes, H. B. UekmapeBa. — MockBa : I3gaTenbcTBO
FOpaiit, 2023. — 193 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-15176-3.
— Texct : anextponnslii / O6pazoBarenbHas miatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/520410 (nara oopamenus: 22.06.2023).

8. Ky3nenosa, E. B. Ynpasnenue noprdenem npoeKToB KaK MHCTPYMEHT
peanu3aiu KOprnopaTuBHOM cTpaTeruu : yueOHuk juist By30B / E. B. Ky3nerona.
2-e u3., mepepad. u gon. — Mocksa : UznatensctBo FOpaiit, 2023. — 177 c.
— (Bricuiee o6pazosanue). — ISBN 978-5-534-07425-3. — Teker :
aneKTpoHHEIN // Obpa3zoBatenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/512289 (nata oOpamenus: 22.06.2023).

9. YmpaBieHue npoekTamu [ DIEKTPOHHBIN pecypc]: COOPHUK y4eOHO-

METOANYCCKUX MaTepI/IaJIOB 110 AUCHUITIIINHE OJIA HaHpaBJ'ICHI/IH IIOATOTOBKHA
38.03.02 Menemkment / coct. I'.A. 3anomckas. — bnarosemenck: U3n- Bo AMI'Y,
2017. — http:// irbis.amursu.ru/ DigitalLibrary/AmurSU_Edition/9084.
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5 | DJIEKTPOHHO- | CTOPOHHSIS http://e.lanbook.co | OO0
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CTOPOHHSAS

10. MeToanyeckue yKazaHus 1Jisl 00y4aHOIIUXCH M0 OCBOCHUIO U CHMILIMHBI
N3ydeHne TUCHMIUIMHBI OCYIIECTBIISIETCS C UCIOJIB30BAHUEM KJIacCUUeCKuX (popm
y4eOHBIX 3aHITHI: JICKIUN, MPAKTUUYECKUX 3aHITHI, CAMOCTOATEIHLHON pPaboThl BO
BHEAYIUTOPHOM 0OCTaHOBKE.

Pexkomenganuu 1mo moaroTroBKe K JIEKHHMOHHBIM 3aHATHUSAM (TeOpeTHYeCKUi
Kypc). Jlekuusi siBisiercs Beaymieil ¢hopMol y4eOHBIX 3aHATHMN, MpeIHa3Ha4YeHA
JUISL M3JIOKEHUS MPENoJaBaTesieM CUCTEMAaTU3UPOBAHHBIX OCHOB HAayYHBIX 3HAHUU
Mo JUCIUIUIMHE, AaHAIUTUYECKOW HMH(POPMAIMA O JUCKYCCHOHHBIX MpoOiemax,
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COCTOSIHUM M TEpPCIEKTUBAaX MOBBIIICHUS KadecTBa MUIIEBBIX NpPOAYKTOB. Ha
JIEKIIMM, KaK TMPaBUIIO, MOJHUMAIOTCS HauOOJIee CIOXKHBIE, Y3JIOBBIE BOIMPOCHI
y4eOHOM AUCIMIIAHBI.

MakcumanbHblii 3G (GEKT JeKIUs JaeT TOTr/Aa, KOrja CTYJIeHT 3apaHee TOTOBUTCS K
JICKIIMOHHOMY 3aHSATHIO: 3HAKOMUTCA C MTPOoOJIeMaMu JICKIIUK M0 YYeOHUKY HIIU 10
nporpamMme AUCHUIUIMHBL. PekoMeHayeTcss mpocMaTpuBaTh 3alKUCH TPEIbIIYIIEro
y4e0HOT0 3aHITHS, UCXO/S U3 JJOTHYECKOTO €AMHCTBA TEM YUECOHOU U CHUTLITUHBI.
B xXoze nexuuu CTyIeHTy 1eNecoo0pas3Ho:

1. CtpeMuTbcd HE K JOCIOBHOWM 3alMCH HM3JaraéMoro MpernojaBaTeIeM
y4eOHOro MaTepurasna, a K OCMBICICHUIO YCIBIIIAHHOTO U 3allICH CBOMMU CIIOBaMU
OCHOBHBIX (DaKTOB, MBICICH JIEKTOpa; BbIpaOATHIBATh HABBIKA TE3UCHOTO
U3JI0’KEHUS U HAMCAaHUs y4eOHOTO MaTepuaa, BECTH 3alCH «CBOUMHU CJIOBaMM,
BMECT€ C TE€M, HE JOINyCKas HWCKAKEHHUS WIM TOJAMEHBI CMBIC/Ia HAyYHBIX
BbIpakeHHd. OrnpeneneHns, Ha KOTOpble OOpamaeT BHUMAaHUE NPENOAaBaTeib
au0o cinoBaMu, JUO0 MHTOHALMEH, CIEQYyeT 3alMChiBaTh YETKO, JOciIoBHO. Kak
IIPaBUJIO, TAKUE ONPEIEICHUS MPENoAaBaTeNb NOBTOPSET HECKOJIBKO pa3 WM JAeT
IIOJ1 3aIIUCh.

2. OcTaBiATh B TETpPaad JUIsl KOHCIIEKTa JIEKUUHU IIUPOKHE IOJIs, JUOO BECTH
3alliCU Ha OJAHOW CTpaHUIE. DTO HYXHO ISl TOTO, YTOOBI B JAJIbHEUIIEM MOXHO
ObUI0 OBl BHOCUTH HEOOXOJUMBIE JONOJIHEHUS B COJEp)KAaHUE JIEKIUH U3
pa3IUYHBIX UICTOYHUKOB: MOHOTpaduii, yaeOHbIX MOCOOUIA, TEPUOIUKH H JIP.

3. Ilucate Ha3BaHHWE TeMbl, y4eOHbBIE BOMPOCHI JEKIMHW HAa HOBOW CTpaHUIIC
TETpaju, YTOObI JIETKO MOXKHO ObLIIO HATH HEOOXOAUMBIE YUEeOHBIN MaTepual.

4. HaunHaTh KaXXIyH0 HOBYIO MBbIC/Ib, HOBBIM ()parMeHT JEKUUU C KpacCHOH
CTPOKH; 3aroJIOBKM U TOA3arojOBKH, Ba)XKHEHIME TIOJOXKEHUS, Ha KOTOphIE
oOpalaer BHUMaHUE MPENoAaBaTelb, a TaKKe ONpPENeNeHUs BbIICIATh: OyKBaAMU
00JbILIEr0 pa3Mepa, YEPHUIIAMU JPYTOro 1BeTa, TM00 MO UepKUBATb.

5. HymepoBaTs BcTpeuaromnyecs: B JeKIUU nepedrcienus mudpamu: 1, 2, 3 .. .,
wi OykBamu: a, 0, B. . . . Ilepeuncnenus mydiie 3amuchiBaTh CTOIOIOM. Takas
3aliCh NPUJACT KOHCIEKTY OOJIBLIYI0 HAIIAIHOCTh M CIOCOOCTBYET Jy4IIeMy
3alIOMUHAaHMIO Y4eOHOTO MaTepuania.

6. Bripaborath ynoOHYI0 W TOHATHYIO JUIsi Ce0Sl CHCTEMY COKpAaIlleHUH W
YCIOBHBIX 0003Hau€HUIl. ITO SKOHOMHUT BPEMsl, IO3BOJISIET 3alUChIBaTh MaTeprall
KOKJIOM JIGKOUMU TIOYTH JIOCIOBHO, JA€T BO3MOXXHOCTb CKOHIIEHTPUPOBATh
BHUMAaHHE Ha COAEpPKaHWU H3JIaraéMoro MaTepuaja, a HE Ha MEXaHWYECKOM
npoliecce KOHCTIEKTUPOBAHMUS.

[Io OKOHYaHUIO JEKUHMHU LETECO00pa3HO N0padaThIBaTh €€ KOHCIEKT BO BpeMs
CaMOCTOATENLHON paboThl B TOT k€ JIeHb, B KpallHEM ciyyae, He IMO3JHee, YeM
crycTs 2-3 AHS MOCJe €€ MPOCTYIUBAaHUSI. ITO BaXXKHO MTOTOMY, UTO €I11¢ HE 3a0bIT
yueOHBId MaTepuan JeKUWH, CTYJACHT HaXOAWUTCA TMOJ €€ BIeYaTJIIEHUEM, Kak
IpaBWJIO, SICHO NMOMHHT YKa3aHWs MPENoAaBaTeis, XOPOUIO OCO3HAET, YTO €My
HEIOHATHO U3 MaTepHalia JEKLIHUH.
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PexoMeHganum 1m0 MNOATOTOBKE K MNPAKTHYeCKUM 3aHATUsIM. CTyaeHTaMm
CJIelyeT MPUHOCUTH ¢ COOOM PEKOMEHJIOBAaHHYIO MpENojaBareieM JUTepaTypy K
KOHKpeTHOMY 3aHATHIO. Hambosee menecoobpa3Hasi cTpaTeruss caMOCTOATEIbHON
MOJITOTOBKU CTY/IEHTA K MPAKTUYECKOMY 3aHSITHIO 3aKIIOYAeTCsl B TOM, YTOOBI Ha
NEPBOM 3Tare YCBOUTH COJIEP)KAHME BCEX BOMPOCOB MPAKTHUECKOTO 3aHSTHS,
oOpailiass BHUMaHUS Ha y3J10BbI€ MPOOJIEMBI, BbIJICJICHHBIC MPEOIaBaTEIeM B X0/I€
JEKIUU 100 KOHCYIbTAMUA K MPAKTHUECKOMY 3aHATHIO. J[J1s1 3TOro HeobXxoaumo,
KaK MUHUMYM, TIPOYHUTATh KOHCIICKT JICKIIMK M y4eOHHK, Ir00 ydeOHOe mocobue.
Crenyromuii 3Tanm MOJATOTOBKH 3aKiIIOuaeTcss B BBIOOpe Bompoca ansi Oosee
TITyOOKOTO M3YyYEHUs C UCTOJIb30BAHUEM JIOTIOHUTENBLHON auTeparypsl. [lo aTomy
BONIPOCY CTYJIEHT CTAHET TJABHBIM CIICIIUAIMCTOM Ha TMPAKTUYECKOM 3aHSTHH.
[{eHHOCTh BBICTYIUICHHSI CTYJIEHTAa Ha MPAKTHUYECKOM 3aHATUHU BO3PACTET, €CIU B
xo/ie pabOThl HaJl JIUTEPATypOil OH COMOCTABUT Pa3HbIe TOUKU 3PEHUS HA Ty WIH
MHYIO TTPOOJIeEMYy.

[Tocne m3ydyenust 1 00001IeHUsT UHPOPMALIMK, KOTOPYIO COAEpX AT UCTOYHUKU U
JUTEepaTypa, COCTABJIACTCS PA3BEPHYTHIM WM KpPAaTKUA TUTAH BBICTYIUICHHUS.
OkoHYATEIbHBIA BapUaHT IUIaHA BBICTYIUICHUS B HJI€aje KEJIaTelbHO HUMETh HE
TOJILKO Ha OyMare, HO U B TOJIOBE, M3J1arasi Ha 3aHSATUU MMOATOTOBJIEHHBIN BOMPOC B
cBOOOHON (hopme, HaU3yCTh, YTO IMOMOKET JY4IIeMY 3aKpEIUIEHHI0 Y4eOHOro
MaTepuaga, CTaHET XOPOIIeH TPEHUPOBKOW YBEPEHHOCTH B cBoux cujax. [lpu
HEOOXOAUMOCTH HE BO30pAHSETCS «MOJMVIAbIBATL» B IJIaH Ha JIUCTKE Oymard,
yTOOBI HE OMMOUTHCS B IU(Dpax, TOUHEe MepeaaTh CoJepKaHUe IIUTaT, HE 3a0bITh
KaKOW-TO BaXKHBIN CIOXKET TEMbI BBICTYTICHUSL.

B xoxe paGoThl Ha MPAKTHYECKOM 3aHITHH OT CTyJEHTa TPeOyeTCsS TMOCTOSHHBIN
CaMOKOHTpPOJb. Ero mnepBbIM OOBEKTOM JOJDKHO OBITH BpeMs, OTBEICHHOE
npernojaBaTesieM Ha BbICTyIuleHHe. He cremyer 3510ynoTpeOnsTh BpEMEHEM.
JIOCTOMHCTBOM OpaTopa SIBIISIETCS CTPEMJICHHE K JIAKOHWYHOCTH, HO HE B yIiepo
apryMEHTUPOBAHHOCTH U COJIEPYKATEITLHOCTH BBICTYILICHUS.

Crnymasi BRICTYIUICHHS HA TIPAKTHUYECKOM 3aHSITHH WIN PETUIMKH B XOJI€ JUCKYCCHUH,
BXHO HAYYHThCS YBa)KaTh MHEHHE coOeceqHHKa, He TepeOuBaTh €ro, JaBas
BO3MO>XHOCTh TIOJTHOCTBIO BBICKA3aTh CBOIO TOUKY 3PEHHSI.

CryzneHTam, TPOIMYCTUBIIUM 3aHATHS (HE3aBUCMMO OT TPHUYMH), HE HMEIOIUE
MUCBMEHHOTO peIlIeHWs 3aJad WM He TMOJArOTOBUBIIMECS K JaHHOMY
MPAKTUIECKOMY 3aHATHIO, PEKOMEHIYETCS HE TO3KE 4YeM B 2-HEACNBHBINH CPOK
SBUTHCSI HAa KOHCYJIBTAIMIO K MPEMOAABATEIII0 M OTUYUTATHCS 10 TEME, N3YICHHOU
Ha 3aHATUN. CTYICHTHI, HE OTYNUTABIINECS 0 KKI0W HE MpOopadOTaHHONW MMH Ha
3aHATUAX TeME K Hadally 3a4€THOW CECCHH, YIYCKAIOT BO3MOXKHOCTh TMOJYYHUTH
MOJIO’KEHHBIE 0aJIbl 32 pabOTy B COOTBETCTBYIOIIEM CEMECTPE.

Jokaan — 3T0 nyOJaMYHOE COOOIlEeHUE, MPEACTaBIAIoNIee COO0M pa3BEpPHYTOE
U3JIOKEHUE Ha ompeseieHHyo TeMy. OH OTJMYaeTcss OT BBICTYIJIEHUH OObIITNM
oovemoMm BpeMenu — 20-25 MUHYT (BBICTYIUICHHUS, KaK TIPABWIIO, orpaHnnyeHsl 10-12
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MuHyTaMu). JlOKiaa Takke TMOCBAIIEH Oojiee MIMPOKOMY KPYTy BOIIPOCOB, YeM
BBICTYIUICHHE.

Tunuynas ommoOKa JOKIATIMKOB B TOM, YTO OHM M3JIaraloT COJEp:KaHue MpodsieM
JIOKJIaJIa SI3bIKOM KHUTH M JKYpHAJIOB, KOTOPBIN TPYAHO BOCHPUHHUMAETCS Ha CIyX.
YcTHas M NMHCbMEHHAs pedb CTPosTCs mo-pazHoMmy. Haubonee ymoOHast st
CIIyXOBOTO BOCTpUsATHUS (hpa3a COJAEPKUT 5-9 CMBICIOBBIX €IUHHII, TPOU3HOCUMBIX
Ha OJIHOM B3JI0X€. DTO COOTBETCTBYET 00ObEMY ONEpPATUBHON MaMsATH deloBeka. B
NepBbIe 5 CEKyH] JIOKJaja CJIOBA, NMPOU3HECEHHBIC CTYICHTOM, YIECPKUBAIOTCS B
maMATH €ro ayJIuTOPHUU Kak 3BydaHme. lleaecooOpa3HoO Mmo3TOMYy 3a 5 CEKyHI
chopMupoBaTh 3aBeplicHHYI0 (pasdy. 1o obecrmeuynBaeT €€ OCMBICICHUC
CIIYIIATEIISIMU JIO TIOCTYTUIEHUSI HOBOTO 00heMa HH(POPMAITHH.

Jlpyras TUOMYHAS OMMOKA TOKJIATYUKOB COCTOMT B TOM, YTO MM HE YIacTCs
BBIICpKATh BpPEMs, OTBEICHHOE Ha MOKiIaa. UToObl M30ekaTh 3TOM OIMIMOKH,
HEoOXOUMO, HaKaHyHEe WPOYUTAaTh JOKIAJ], BBISICHUB, CKOJHKO BpPEMEHU
norpedyeTcss Ha ero ureHue. s ymoOcTBa »KenaTteapbHO MPSMO Ha CTpaHHUIax
JIOKJIaJla TIPOBECTH pacueT BPEMEHU, OTMEYasi, CKOJIbKO OPUEHTUPOBOYHO YHJIET Ha
YyTeHue 2, 4 CTpaHUII U T.]I.

3aBepiieHre pabOThl Haa JOKIAJOM TIPEIINoJiaraeT BBIJIEJICHHE B €ro TEKCTe
IJIABHBIX MBICTICH, apryMeHTOB, (DaKTOB C MOMOIIBI0 a03alleB, MOTYEPKUBAHUEM,
WCIIOJIb30BAHUEM Pa3IMYHbIX 3HAKOB, YTOOBI CMBICIOBbIE OOpa3bl JIOKJIa/aa
MpUOOPENH U 3PUTEIILHYIO HAIJISIIHOCTh, 00JIErYaroNiyt0 paboTy ¢ TEKCTOM B XOJI€
BBICTYIUICHHSI.

MeToanueckue peKOMeHJAIMM MO TMOATrOTOBKe K 3adery. M3yuenue
JUMCLUMIUIMHBL  3aBepliaeTcs caaded oOywarommmucs 3adeta. Ha  3audere
OTpeEeseTCs KAYeCTBO U 00BEM YCBOEHHBIX CTyJeHTaMH 3HaHuil. [loAroToBka k
3a4eTy TMPOIECC HWHAMBUAYAIbHBIA, TEM HE MEHEE, CYIICCTBYIOT HEKOTOPHIC
MpaBWJIa, 3HAHUSI KOTOPBIX MOTYT OBITh MOJIE3HBI JIS BCEX.

B xoze moaroToBku K 3a4eTy 00y4aromuMcs TOBOASTCS 3apaHee MOArOTOBICHHbBIC
BOIPOCHI 10 aucturuinHe. [lepeuens BOMpOCOB /ISt 3a4eTa COACPIKUTCS B JIaHHON
paboueit mporpamMme.

B mpemnBepun 3auera mpernogaBaTesib 3a0JarOBPEMEHHO MPOBOAUT TPYIIIOBYIO
KOHCYJIBTAIIMIO M, B CIIy4ae HEOOXOIWMOCTH, UHJMBHUIYyaIbHbIC KOHCYIbTAIIUU C
oOyuarommmucs. Ilpu npoBeAeHUH KOHCYJbTAIlUKM 0000IMaeTcs MpOACHHBIN
MaTepHuay, pPacKpbIBACTCS JIOTMKAa €T0 W3yYCHHs, TNPUBJICKACTCS BHHUMaHUE K
BOIIPOCAaM, TIPEJICTABISAIONIMM  HaWOOJBIINE TPYAHOCTH JJIS BCEX WM
OOJBIIMHCTBA OOYYaIOIIUXCS, PEKOMEHIyeTCsl JuTepaTypa, HeoOXoaumas s
MOJITOTOBKH K 3a4ETy.

[Ipu moaroToBke K 3a4yeTy OOydYarOIIMECSd BHUMATEIBHO HW3YYaIOT KOHCIICKT,
PEKOMEHIOBAaHHYIO JINTEPATypy M JCNAIOT KPATKHE 3aIKMCH 10 KaXXJIOMY BOIIPOCY.
Takast MeToIMKa MO3BOJISIET MOJYYUTh MTPOYHBIE U CUCTEMAaTU3UPOBAHHBIC 3HAHUS,
HEOOXOJMMBbIE Ha 3a4eTe. 3aJjoroM YCIeNIHOW cladyu 3adera  SBIISACTCS
cuctemMaTnueckasi padota HaJl yueOHOM AUCHUIUIMHON B TeueHue roaa. Hakanyne u
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B TIEpUOJ DK3aMCHAIIMOHHOW CEeCCMU HeoOXomuMa W IIeJICHAIpaBJICHHAS
noAroToBka. HaunHate MoBTOpeHHE PEKOMEHIYETCS 32 MECSII-TIOJITOpa /10 Havyajia
ceccud. IloAroroBKy K 3adeTy JKeJIaTeNIbHO BECTH, HCXOJd U3 TpeOoBaHUM
nporpaMMbl y4eOHOM JUCHMIUIMHBL. DTHUM JIOKYMEHTOM Pa3pellieHO IMOJIb30BaThCs
Ha DK3aMEHeE.

['oToBACH K 3aueTy, Jydile BCEro coyeTaTh IIOBTOPEHHE 110 IPUMEPHBIM
KOHTPOJIbHBIM BOTIPOCaM C IMapajuIeIbHBIM MOBTOPEHHUEM IO IIporpaMMe yueOHOM
JTACIUTLINHBI.

Ecnu B pacnopsikeHUM CTyJIE€HTa €CThb HECKOJIbKO JIHe Ha MOATrOTOBKY, TO
11e1eco00pa3HO OMPENEINTh IPaPuK MPOXOXKIACHHUS BOMPOCOB M3 pacdyera, YTOOBI
OCTaJIOCh BPEMSI Ha TOBTOPEHHE HAanOoJiee TPYIHBIX.

OOGyuaroruecs, UMEIOIIINAE 3210/ DKEHHOCTD 150051 HEHCITPaBJICHHBIE
HCYJOBJICTBOPUTCILHBIC OIICHKM II0 CEMHHAPCKUM 3aHATHSAM, K 3a4eTy He
JTOTTYCKAIOTCHA.

B xonme cmaum 3adyeta y4YMTHIBAETCS HE TOJIBKO Kauye€CTBO OTBETA, HO U TEKyLIas
yCcrHeBaeMoCTh oOyuatromierocsi. BenoMocTs mocie caauu 3ayera 3aKpbIBacTCs U
claeTcs B y4eOHYI0 4acTh (paKyybTera.

11. UndopmManmoHHbIe TEXHOJOTHH U IPOTPAMMHOE o0ecrneuyeHune
Jl51s 0OcBOEHUS Pe3yIbTaTOB 00YUEHUS TUCIUIUIMHBI IPUMEHSETCS TULIEH3MOHHOE
IPOrpaMMHOE 00ECIIEUEHHE, TO3BOJISIONIEE NCTIOIb30BATh:
- [Taket npuxnaausix nporpamMmm MSOffice.
- CripaBo4HO-TIpaBOBast cucteMa « KOHCYJIBTaHT ILTIOCY.
- CnpaBouHO-TIpaBoBas cuctema «l'apanm.

IIporpammHoe o0ecrieyeHue
(J1M1IeH3HOHHOE ¥ CBOOOTHO PaCIpOCTPaHsieMoe),
HCI0JIb3yeMOE B YUeOHOM Mmpouecce

OfficeStandard 2010 OpenLicense: 61137897 or 2012-11-08
Windows 8 Professional OpenLicense: 61137897 or 2012-11-08
Windows 7 Professional Open License: 61137897 ot 2012-11-08
Windows 8 Open License: 61137897 ot 2012-11-08
AutoCAD Design Suite OopasoBarenbHas juieH3us (CeTb) Ha
Ultimate, EducationMasterSuite 2015. Beigana Jlar['AY-
Building Design Suite, 7710 | Uadopmatuka, Maxaukaia.

Maya LT, Autodesk® Cpoxk nercTBuUs JIULEH3UH — 3 TOJa.
VRED,

Education Master Suite

TurboPascalSchool Pak http://sunschool.mmcs.sfedu.ru/courses

CnpaBouHnas npaBoBast cuctema KoncynbranT [Tnroc. http://www.consultant.ru/
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12. OnucaHue MaTepuaJIbLHO-TEXHUYECKOH 0a3bl HEOOXOAUMOM 1JIsl
OCyIIeCTBJIEHHsI 00pPa30BaTeJIbHOI0 MPoLecca Mo AMCIUIJINHE
«YnpasjeHue MpoeKTaMu»

Ha xadenpe skoHOMUKHM U© ympaBieHUs JlarecTaHCKOro rocyJapCTBEHHOIO
arpapHoOro yHUBEpcHUTeTa UMeroTcs ayautopuu (435 ayn., 442 ayn. u 304 ayn.),
000py/IOBaHHBIE MHTEPAKTUBHBIMH MYJIbTUMEAMMHBIMHU JOCKAMH, MPOEKTOPaMHU,
YTO TMO3BOJSET YHUTATh JIEKIMM B QopmaTe Mpe3eHTaluid, pa3padOTaHHBIX C
NOMONIBIO TaKeTa MNpHUKIaAHBIX mporpaMmMm MS Power Point, ucnons3oBaTh
HaTJsAHbIC, WUTIOCTPUPOBAHHBIE MaTepHalbl, OOMIMPHYI0 HHQOpPMAIHIO B
TabMMYHON U Tpadudeckoi hopmax, MaKeT MPUKIATHBIX 00YUAIOIIKUX IPOrpamm, a
TAaK)K€ JJIEKTPOHHBIE pecypcbl ceTh WHrepHer. OCHOBHas peKoOMEHAyeMas
JUTEpaTypa UMeeTcs B Hanuuuu B Oubnnoteke Jarl’AY.

13. OcoOenHoCTH peayu3anuy JUCHUIINHBI 1 HHBAJIUIO0B U JIUIL ¢
OrpaHUYeHHBIMHU BO3MOKHOCTSIMHU 3/10POBbSI

OO0y4aronmMcsl ¢ OrpaHMYCHHBIMU BO3MOXKHOCTSMH 37I0POBBSI IIPEAOCTABIISIOTCS
CIelMaJIbHbIe Y4YEeOHWKHM W Yy4deOHbIe ITOocOoOMs, HHas YydeOHas jJuTeparypa,
MPEA0CTaBICHNE YCIIYT aCCUCTEHTa (MTOMOIIHUKA), OKa3bIBAIOIIET0 00YYaIOIIMMCS
HEOOXOMMYIO TEXHUYECKYIO TIOMOIIIb.
a) 1A cJ1a00BUAAIUAX
- Ha 3a4eTe MPHUCYTCTBYET ACCHUCTEHT, OKA3BIBAIOIIMKA CTYACHTY HEOOXOIUMYIO
MOMOII[b C YY€TOM UHJMBHUAYaJIbHBIX 0COOCHHOCTEHN (OH TOMOTAET 3aHsTh pabouee
MECTO, TIEPEIBUTAThCS, IPOYUTATh U OOPMHTH 3aJIaHHE, B TOM YHCIIC, 3aITUChIBAs
NOJ1 TUKTOBKY);
- 3aJIaHUs JI BBIMOJHEHMS, a TAK)KEe MHCTPYKIIUS O TIOPSJIKE TTPOBEIACHUS 3aueTa
3a4YUTHIBAIOTCS] ACCUCTEHTOM;
- MICbMEHHBIC 3aJ]aHUS BBITIOJHSIOTCS Ha OyMare, HaJUKTOBBIBAIOTCSI ACCUCTCHTY
- obecrnieunBaeTcsl WMHIUMBHAyaJbHOE paBHOMEpHOE ocBelieHne He Menee 300
JIIOKC;
- CTYIEHTY JJIS BBINOJHCHMS 3aJaHus MPU HEOOXOIUMOCTH IPEIOCTABIIICTCS
YBEJIMYHBAIOIIIECE YCTPOUCTBO.
0) 1Sl TIIyXUX M ¢JIa00CAbIIIAIIMNX:
- Ha 3a4eTe MPHUCYTCTBYET ACCHUCTEHT, OKAa3BIBAIOIIMKA CTYACHTY HEOOXOIUMYIO
MOMOIIIb C yYeTOM HWHAMBUIYaJbHBIX OCOOCHHOCTEH (OH moMoraer 3aHATh
pabouee MecCTO, TepeIBUTaThCs, TPOYUTATh M OGOPMHUTH 3aJaHUE, B TOM YHUCIIC,
3aIKMCHIBAs 1OJ] TUKTOBKY);
- 3a4ETIPOBOJIUTCS B MUCbMEHHOU (opMme;
- obOecrnednBaeTCsl HAIWYUE 3BYKOYCHJIMBAIOUIEH ammaparypbl KOJUIEKTHBHOTO
WCIIOJIb30BAHUS, TP  HEOOXOAMMOCTH  TOCTYMAIOIIMM  MPEIOCTABISETCS
3BYKOYCHJIMBAIOIIIAsl allapaTypa WHINBUIYAIHBHOTO MTOJIb30BAHMUS.
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- 110 JKEJIAaHUIO CTY/ICHTA 3a4eT MOXKET MPOBOAMUTHCS B MUCbMEHHOM (hopme.

B) MJISl JIMI ¢ HAPYIICHUSIMH ONMOPHO-IBUTATEJbHOI0 aNmapara (TsKeJbIMHU
HAPYUWICHUSIMUA JABUTATEJbHBIX (YHKUMH BEePXHUX KOHEYHOCTEH WJIM
OTCYTCTBHSI BEPXHUX KOHEYHOCTEH):

- IMCbMEHHBIC 3aJIaHUs] BBIMIOJHSIOTCS HA KOMIBIOTEPE CO CHENUATU3UPOBAHHBIM
POrpaMMHBIM 00ECIICYEHUEM WIIM HaIMKTOBBIBAIOTCSI ACCUCTEHTY.

- 110 KCJIAHUIO CTYJICHTA 3a4€T MPOBOAUTCS B YCTHOH (hopme.
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I[OHOJIHeHI/Iﬂ U UI3BMCHCHUSA B paﬁoqylo nmporpamMmy IUCHMUIIJIMHBI

Bnecennbie namenenus Ha 20 /20 y4ueOHBIN 10O

YTBEPXIALIO
npopeKkmop no yuebHot pabome

M. J[. Myxaunog

« » 20 e

B nmporpamMmmy aucUIuIMHBI (MOTYJIST) « Y TIpaBICHUS TIPOSKTAMI)
1o HanpasieHuro moaAroroBku 38.03.01 - "MeHnemKMeHT

BHOCATCA CIICAYIOINNC N3MCHCHUS:

IIporpamma nepecMoTpeHa Ha 3acelaHUM Kadeapbl

ITporokoit Ne oT T.

3aBenytouii kadenpoit

Hoxonsu C.B. /  mpodeccop / /
(bamuust, umst, 0T4ECTBO)  (YUCHOE 3BAHHUE) (moamnucek)
OnobGpeno

[Ipencenarens METOIUYECKOM KOMUCCUM (PaKyJIbTETa

AspakyiaueB 3.M./  odoueuwm [

(pamunus, ums, omuecmeo) (yueHoe 3BaHUE) (moammuice)

« » 20 1.
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Jluct peructpanun nzmenenuit B PI1/]

n/n Howmepa JlokymeHT, B [Tonmuce | Pacmmdposka Hata
paszenos, rae KOTOPOM MOJIITUCH BBEJICHUS
MIPOU3BEICHBI OTPaKEHBI M3MEHEHUN

M3MEHEHUS M3MEHECHHUS
1.
2.
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