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Jucuumimua OII.10. OcHOBBI ICUX0/10TUH B TPO(eCCHOHAIBLHOI 1esITeIbHOCTH

KOC tekyuiero koHTposst

KOC npomexxyTouHOM aTTecTanuu

KOC onenkn ocrarounbix 3HaHuii mo aucuumindHe OIII.10 OcHoBbI NCHXO0JOTHMH B
npogeccuoHAIbLHOM 1eATETbHOCTH

IMosicHuTe/IbHAS 3aMMHUCKA.

Ilens- ompeneneHUs: ypoBHs 3HAHUK CTYJIEHTOB, ITOJIYYCHHBIX B MpoIecce 00yUYeHUs Ha 3aHATHUAX T10
mucrumuinae QI 10 OcHOBBI ICUX0J0THH B PO¢ecCHOHAIBHOI 1eITeJILHOCTH 32 YICOHBIH TOI.
®opMa NPOBEPKH OCTATOYHBIX 3HAHMH BBHINOJHEHUE MPAKTHYECKUX 3a/IaHUIl, YCTHBIH ONMpoc,
BbINIOJIHEHHE TECTOBBIX padoT, padoTa ¢ keiicammu

[TponomxurenbHOCTh — 15 - 60 MUHYT

.KOC Texymero konTpois OneHo4YHbIe CPEACTBA /ISl TEKYIIEro KOHTPOJIS

B pesynbTare ocBOeHMS AUCHUIIIMHBI 00yJaromuiics 1oJpkeH o0naaate npeaycmorpeHHsiMu OI'OC
CIIO cnenyrommumu  ymeHusmu (YY), 3Hanusmu  (3), obmmumu  kommereHiusmu — (OK),
npodeccuonanbubiMu KomreteHussmMu (I1K), npakrtuyeckum onsitom (I10):

B pe3ynbrate ocBoeHHS y9eOHOM TUCIUTILTAHBI 00YyJarOIIUIACS T0JIKEeH YMETh:

- IPUMEHSTH TEXHUKHU U MTPHEeMbl 3P PEKTUBHOTO 0OIIEHUS B MPOPECCUOHANBHON AESITETbHOCTH
UCIIOJIb30BATh IPUEMBI CAMOPETYJIISIIUU TTOBEICHUS B TIPOIIECCE MEXIMYHOCTHOTO OOIICHUS

B pesynbTare ocBocHMs y4eOHOM UCIMILTUHBI 00YJIAFOIIHIACS TOJDKEH 3HATH:

B3aMMOCBS3b OOILIEHUS U I€ATEIbHOCTH; 1IeJIN, PYHKIIMH, BUIbI U1 YPOBHU OOIIECHUS

OK 01. Beibupate crnoco0Osl penieHus 3a1a4d npodecCHOHaIbHONU NeSTENbHOCTH, MPUMEHUTENHHO K
pPa3IMYHBIM KOHTEKCTaM;

OK 02. HUcmonb30BaTh COBPEMEHHBIE CPEJCTBA MOUCKA, aHATM3a U MHTEepIpeTalud WHPOpMaluu U
MH(}OpPMaLOHHBIE TEXHOJIOTUH JJIs1 BBIIOJIHEHUS 3a/1a4 MPOPECCHOHANTBHON AESITETbHOCTH;

OK 03. IInanupoBath U peaqnu30oBbIBaTh COOCTBEHHOE MPO(GECCHOHATIBLHOE U JINYHOCTHOE Pa3BUTHE,
MPEeINPUHUMATEIBCKYIO JEeSTeNbHOCTh B MpodeccuoHaNbHON cdepe, HCIoNb30BaTh 3HAHUS IO

HpaBOBOﬁ n (1)I/IH8.HCOBOI\/‘I IrpaMOTHOCTH B PA3JIMYHBIX KU3HCHHBIX CUTYyallUAX;

OK 04. DddexTnBHO B3aMMOICHCTBOBATh U pa0OTAaTh B KOJUIEKTHBE U KOMAHJIE;

OK 05. OcymecTBiasaTh YCTHYIO U INUCBMEHHYIO KOMMYHHUKALIMIO HAa TOCYAAPCTBEHHOM SI3BIKE
Poccuiickoii @enepaiuu ¢ yueToM 0COOEHHOCTEN COLMAIBHOTO U KyJIbTYPHOIO KOHTEKCTAa,

OK 06. IlposBiuATh TIpakJaHCKO-MATPUOTUUYECKYIO IIO3ULUIO, JIEMOHCTPUPOBATH OCO3HAHHOE
MIOBE/ICHNE HA OCHOBE TPAJULIMOHHBIX POCCUNCKUX 1yXOBHO-HPABCTBEHHBIX LIEHHOCTEH, B TOM YHUCIIE
C y4€TOM rapMOHHU3AIMH MEKHAITMOHATIBHBIX U MEXKPETUTHO3HBIX OTHOLIECHHH, MPUMEHSATH CTaHAaPThI
AHTUKOPPYINLUOHHOTO MOBE/ICHUS;

OrneHka TEKyLIEro KOHTPOJISi HOCHUT KOMIUICKCHBIM XapakTep M BKIIOYaeT B ce0sl pe3ysbTaThbl

MMPOXOKACHUA BCCX OLCHOYHBIX MepOHpHHTHﬁ, NpOXOAUBIINX B TCUCHUC OCBOCHHA IMPOrpaMMBbI



JUCIHHUITIIINHBI
Tect 1 (

1. K nepyenmusroii cropone oOIIeHUs OTHOCST:

a) OCHOBHBIE DJIEMEHTHI KOMMYHUKAIIMN, 3 UMEHHO: OTIIPABUTEIb/KOIUPOBIINK, COOOIICHUE, KaHAT,
MOJTy4aTeN b COOOIICHHUSI, BOCTIPUATHE, OOpaTHAs CBS3b;
0) poIecChl B3aUMO/ICHCTBHS TAPTHEPOB IO OOIIEHUIO — KOOTIEPAIIO, KOHKYPEHITHIO U T.1.
B) BOCHIPUSITHE, IOHUMAHUE U OLEHKA JIIO/IbMHU COLUAJIBHBIX 00bEKTOB;
2. DddexTom opeona Ha3BIBAIOT:

a) TEH/IEHIHI0 ePEHOCUTDH 0JIarONPHUsITHOE BieYaTieHne 00 0JHOM KayecTBe YeJI0BeKa Ha BCe
ero Apyrue Kauecrna;
0) «MoaenupoBaHue» 00paza MOJYMHEHHOTO Ha OCHOBE €ro NpoQecCHOHANbHON MPUHAICHKHOCTH;
B) TIPUITMCHIBAHKE IPYTOMY YEJIOBEKY CBOMX COOCTBEHHBIX Ka4eCTB, YYBCTB, MOTHBOB.
3. OCHOBHOM JBMXKYIIEH CHUIION Pa3BUTHS JIUYHOCTH 110 A.Macioy sIBASIOTCS: a)

cTpeMJieHHe K CAMOAKTYaIH3alluK;
0) KOHIIUKT MEXKTY «CO3HATENbHBIMY» U «0ecCO3HATENIbHBIMY;
B) KOMILJIEKC HETIOJHOIICHHOCTH;

4. Umnepamusroe oOLIEHUE — ITO:

a) O0IIEHHE C COTPYIHUKAMH B XOJI€ BBIMIOJIHEHUS KaKOH-IIM00 paboThI;
0) 3TO BO3/ICiCTBIE HA TAPTHEPA C LENBI0 JOCTUKEHHS CBOUX CKPBITHIX HAMEPEHUIA;
B) 3TO aBTOpPUTapHas ¢opMa BO3eiiCTBUS HA MAPTHEPA C HEJIbIO TOCTHKEHUSI KOHTPOJISI HAJT
€ro noBeJieHUeM M BHYTPEHHHUMH YCTAHOBKAMM;
5. ®ynaameHTanbHas OMIMOKa aTPpUOYIIUU —3TO:
a) mepeoleHKAa 3HAYEHHs JIMYHOCTHBIX CBOWCTB, HEJ0OLEHKA 3HAYEHHS cHTyamuu;? (I
OTHOIICHHIO K OIEHKE MTOBEICHUS JPYTHX JIFOICH)
0) TepeoIcHKa 3HAUCHUSI CHUTYyAIlMH, HEOOICHKA 3HAYCHHS JTMYHOCTHBIX CBOMCTB;?(IIPH OIICHKE

COOCTBEHHOTO MOBEICHHS)

B) MMPUIHCBIBAHUC OKPYIKAOIIHUM CBOUX MBICJ'IeI\/'I, 9yBCTB, MOTUBOB;

6. Uto Takoe MaHunyismueHas CACTeEMAa OOIIeHNS?

a) cuctema npuemMoB, odecrednBaronnx 3pGeKTUBHOE PYKOBOJICTBO;

0) cucrema, o0ecneynBaloLIasi HABSI3bIBAHUE OKPYKAIOIINM CBOei BOJIHU;

B) JIBUTaTeNbHbIE CTEPEOTHIIBI, COITPOBOKIAIONINE OOIIEHHE.

7. OnTUMaNbHON 30HOH JIJIS 0e1o8020 OOIIEHHUS ¢ KOJIJIETaMU SIBJISIFOTCS: a)
NepcoHaIbHAs 30Ha,

0) coumajabHasi 30HA;

B) IyOJIMyYHAas 30Ha.



8. Jli1sl COBpEMEHHOT0 poccuiicko20 MEHTAIUTETA XapaKTEPHBI:
a) KOJIJIEKTUBU3M, OOIIIMHHOCTD;
0) MHIUBUIYATU3M, Pa300IEHHOCTS;
B) CMEIIIaHHAs CTPaTerusl «BbDKUBAHUS TPYIIIIAMIY.

9. Hauboiee CKIOHHEI K 06W€HMIO, aKkmueHocmu JIXOJJHU:

a) CAHFTBHHMY€CKOI0 TeMIIepAMEeHTa;
0) durermaTHYECKOro TEMIIEpPaMEHTa; B)
MEJIAHXOJIMYECKOT0 TEMIIEPAMEHTA .
10. Kaxkoit Tun criywanus Handosee akTyalleH B 0e108bix IEperopopax?
a) pe(pieKCHBHOE CJOyIIAHHE;
0) HepedIIeKCUBHOE CITyIIAHUE;
B) SMIIATUYECKOE CITyLIaHHE.

11. K kommynukamuerot CTopoHe OOIIECHUS OTHOCST:

a) CHOBHBIE 3JIEMEHTbl KOMMYHHMKAIUH, 2 MMEHHO: OTIPABUTEIb/KOIMPOBIIUK, COO0IIEHHE,
KaHaJI, 10J1y4aTe/ib COO0IeHHs], BOCIIPUATHE, 00pATHAS CBA3b.
0) mporecchl B3aMMOICHCTBUS TAPTHEPOB 110 OOIIEHUIO — KOOTIEPAIUIO, KOHKYPEHIIUIO U T.1.
B) BOCIIPUSITUE, IOHUMAHKE U OIICHKA JIFOJIbMU COIMATBHBIX O0BEKTOB
12. ConnasibHbIE CTEPEOTHIIBI - ATO:
a) penomen, Memaronuii 3pPpexTUBHOMY OOIIECHUIO;
0) peHomeH, 00IerJaruii MeXXIMYHOCTHOE BOCIIPUSTHE;
B) 2JIEMEHT MAaCCOBOIi IICUX0JIOTHH, MMEIOIIHIl KAK MO3UTHBHBIE, TAK M HETaTHBHbIE
CTOPOHBI;
13. OCHOBHOM JABIKYIIEH CUIION pa3BUTUS JIMYHOCTHU O A.A0epy SBISIOTCS:
a) CTpeMIICHHE K CaMOaKTyaIi3alluy;
0) KOH(DIUKT MEXKITy «CO3HATEIHHBIM» U
«0Oecco3HaTeNbHBIMY;

B) KOMILJICKC HCITOJTHOLICHHOCTH §



19.

20.

21.

22.

14. Manunyiamusnoe 00OILIEHNAE — ITO:

a) oOIIeHNE ¢ COTPYTHUKAMHU B XOJI€ BBIITOJIHEHUSI KaKOKH-TH00 paboThI;
0) 3TO BO3/1elicTBHE HA MAPTHEPA € HEJIbI0 J0CTHKEHUS CBOUX CKPBITHLIX HAMEPEeHMii;
B) ATO aBTOpHUTapHas (opMa BO3JIECHCTBHUS Ha MapTHEpa C IENbIO JOCTH)KCHHUS KOHTPOJIS HAJ €ro

MOBCACHHUECM U BHYTPCHHUMH YCTAHOBKAMMU;

15. Dxcmepuanbrbill TAI Y€I0BEKA — 3TO:

a) NMPUNUCHIBAHUE YEJOBEKOM OTBETCTBEHHOCTH 32 TMPOUCXO/siliee ¢ HUM CHTYallWu,
OKPY:KEHHI0, 00CTOATEIHLCTBAM;

0) OOIMTENbHBIN, KOMMYHUKAOCTHLHBIN THIT YEIOBEKA,

B) YEJIOBEK, KOTOPBIA CKJIOHEH MPUIHCHIBATh OTBETCTBEHHOCTH 32 MPOMCXOSINEE MPEKIE BCETO

JIMYHOCTH, a HE 00CTOSATEIIHLCTBAM.

16. Kongopmnoe noBeeHue 4jaeHa rpymnibl Mpeanoaraer:

a) 0TKa3 OT CAMOCTOSITEJbHBIX B3IVIS/I0B U JelCTBUI, 0€30roBOPOYHOE NMPUHATHE YIEHAMH
TPYIIbI CYLIECTBYOIIMX MOPSAAKOB;
B) HE3aBUCUMOCTD Y€JIOBEKA B CY>KJICHUSAX, MHEHUSX, UYyBCTBAaX OT IPYIIIOBOTO JaBJICHHUS I')

IIPOTUBONOCTABJIEHHUE CE0s TPYIIIIE.

17. JleMokpaTuueckuii TUI JTUAEPCTBA — ITO:

a) OpUEHTAIMsl HA MHEHHE TPOU3BOICTBEHHON I'PYMIIbl, KOJUIEKTHBA

0) ru0OKOCTh B pellIeHHH 3a/1a4;

B) IPUHATHE €JUHOIUYHBIX PEIICHHIA;

[TaccuBHOE cityiIaHue 11e1ecoo0pasHo:

a) B CUTyalusix, korja Bam coOecennuk naet Bam nopyuenue, pa3bsicHsieT npodiaemy

0) B cutyanuu, koraa Bel BcTpeuaerech BriepBbie ¢ 00JIbIINM KOJINYECTBOM JIKO/ICH;
B) B CUTyaluu, Korja Bam cobeceqHHK B3BOJHOBAaH KaKUM-THOO COOBITHSIMM, KOT/Ia €ro
MIEPETIONIHAIOT YyBCTBA

Uro Takoe nesepdanbroe ob1ieHue?

a) 13bIK TeJOABHKEHUH (MUMHMKA, TAHTOMUMUKA);

0) HedopmanbHOE, APYKECKOE OOIICHHE; B)

oOI11eHrEe M0 NepaPXHUUECKON BEPTUKAIH.

K unmepaxmueroii ctopoHe oOIIeHUsT OTHOCST:

a) OCHOBHBIE JIEMEHTH KOMMYHHUKAIIMH, @ UMEHHO: OTIPaBUTEIb/KOJAUPOBIIHMK, COOOIIIEHNE, KaHaJ,
MOJTy4aTeNb COOOIIEHUs, BOCTIPUSATHE, O0OpaTHAas CBA3b.

0) npouecchbl B3aMMO/IeiiCTBHA NAPTHEPOB M0 00LICHUIO — KOOTIePAlMI0, KOHKYPEHIHIO U T.J.
B) BOCIIPUSTHE, TOHUMAHNE U OLIEHKA JIOJAbMH COI[MAIbHBIX 00BEKTOB

Ippexm «oxcudanuriy v 3pdext [Iurmanmona 3akir09aeTcst B TOM, 4TO:




23.

a) 4YeJIOBEK I0J1y4aeT 00bIYHO Ty 00PaTHYIO CBfI3b, HA KOTOPYIO PACCUMTHIBACT;

0) Oomee KpacuBBIE JIIOU PACIIEHUBAIOTCS KaK 00Jiee IPUSTHEIC B 1IEIOM;

B) JIFOAM CKJIOHHBI JIeNaTh MOCHEIIHbIE BBIBOIBI O YEIOBEKE HA OCHOBE €r0 BHEUIHETO 00JINKA;
OCHOBHOM ABMKYILEH CHUIION pa3BUTHSI TUUYHOCTU 110 A.Macioy ABIAIOTCA:

a)cTpeMJIeHHe K CAMOAKTYaIu3aliu;

0) KOH(DIMKT MEXKY «CO3HATEIBHBIM» U «0eCCO3HATEIHHBIMY;

B) KOMIIJICKC HEITOJIHOLICHHOCTH,

24. Huanozuueckoe OOIEHUE:

25.

a) oOueHUHe, NPH KOTOPOM [PYroii 4YeloBeK PaccMaTpUBaeTcs KaK pPaBHONPABHbIN
co0eceTHHUK;

0) oO1IeHne, TPU KOTOPOM YEJIOBEK paccMaTpUBaeT COOCCETHIKA KaK OOBEKT BO3ICHCTBUS; B)
BHYTPCHHUI MBICIICHHBII TUAJIOT.

HHmeDHaJlebllZ THII 4YCJIOBCKA — 3TO:

a) MPUITUCHIBAHNUEC YEIIOBEKOM OTBETCTBEHHOCTH 32 IIPOUCXO/ISINEE C HUM CUTYAIHH, OKPYKCHHIO,
00CTOSITENBLCTBAM;

0) oOUIUTENbHBIN, KOMMYHUKAOETHHBINA TUI YEIOBEKA;

B) YeJI0BEK, KOTOPbIH CKJIOHEH MPHUIHCHLIBATH OTBETCTBEHHOCTh 32 MPOMCXOsIINEe MPexkK/Ie

BCEro JIMYHOCTH, a4 HE 00CTOATEILCTBAM.

26. AemonomHoe IOBE/IEHUE YJIeHa TPYIIIbL:

a) OTKa3 OT CaMOCTOATCIIbHBIX B3TJIAA0B U ﬂeﬁCTBHﬁ, 6G3OFOBOpO‘lHO€ MMPUHATUC YJICHAMU T'PYIIILL
CYHICCTBYIOIIUX TTOPAAKOB;
B) HE3ABUCUMOCTDH Y€JI0BE€KA B CYKACHUAX, MHCHHUAX, YYBCTBaX OT rPynImmoBOro 1aBjJcHUs

T') IPOTUBOINIOCTABIIEHUE Cce0sl TPyIIIE;

27. Jlubepanvusiii (TOMYCTUTENBCKHI ) THIT TUAEPCTBA — ITO:

a) OpMEeHTALUS] HA MHEHHEe NIPON3BOCTBEHHOM IPyNIibl, KOJIJIEKTHBA
0) ruOKOCTh B pELICHUH 33/1a4;

B) IPUHSATUE €IUNHOJINYHBIX PEIICHU;

28.Bo Bpems 1enoBoii Gecenbl 1enaTh 3arucH:

29.

a) HENPUINYHO;

0) HeOOXOAMMO, TaK KaK 3TO TTOMOTAET HE 3a0BITh BAKHBIE JICTAJIH;

B) HEe CTOMT, TAK KAK 3TO MOKeT MPUBECTH K MPOMYCKY BaXKHBIX 3JIeMEHTOB 0ece/Ibl;
CtepeoTursl B OOLICHUN:

a) SIBJIAIOTCS TIOMEXOHM M MPUYMHOMN TIOXOH KOMMYHUKAIIUH;

0) o6ecrieunBarOT 3PHEKTUBHOCTH JEIOBBIX KOMMYHUKAIIU;

B) ABJIAIOTCH HCOﬁXOI[l/IMI)IM 3J1EMEHTOM MCHUXO0JIOTHYECKOM 3aIUThI;



30. Hanboiiee CKIOHHBEI K O6OCTpeHHI>IM nepedcUsaHUsIM, NOSbLUCHHOU YYBCMEUMEIbHOCIU U

ymomjiemocmu J00U.

a) CAHIBUHUYECKOI'0 TEMIIEPAMEHTA; 0)
(irerMaTu4ecKoro TeMIepaMeHTa;
B) MeJIAHXO0JIMYeCKOr0 TeMIlepaMeHTAa
31. Haubounee BaxxHbIM (pakTopoM (GOpMUPOBAHUS COLIMATIEHOM IPYIIIBI SIBJISIFOTCS: Q)
CUJIbHBIN Juaep;
0) coBMecTHas TpyAOBas IESITEIbHOCTD;
B) CHMBOJIBI M1 SMOJIEMbI, 0003HaYaIOUINe IPUHAIC)KHOCTD K ONPeIeJICHHON TPYIIIIE;
32. DddexT npoekuu — 3T10:
a) TeHJCHIIHS MEPEHOCUTH OJIAroNpHUATHOE BIIEYATICHHE 00 OJJHOM KayecTBE YEJIOBEKa Ha BCE €ro
JIpyTrHe KauecTna;
0) «MoaenupoBaHue» 00paza MOJYMHEHHOTO Ha OCHOBE €ro NpoQecCHOHANbHON MPUHAICHKHOCTH;
B) NIPUIHCHIBAHUE IPYTOMY YeJI0BEKY CBOUX COOCTBEHHBIX Ka4eCTB, YYBCTB, MOTHBOB.
35. J11s1 COBpeMEHHOT0 KUTAalCKOTO MEHTAJIUTETA XapaKTEPHBI:
a) HE3aBUCHUMOCTb, MHIANBUAYAIU3M, CTPEMIICHUE K TUYHBIM TOCTHKEHUSIM;
0) KOoH(YIIMAHCTBO, CTPOroe COOIIOIEHUE BCEX PUTYAIOB U HOPM;
B)KOJUIEKTHBH3M, 1yX APY:KObI, MOAAEPKKH.
36. Kongopmubiii 4€I0BEK - ITO:
a) HEOOIMTENbHBIN, 3aAMKHYThIH YEJIOBEK;
0)He UMeININI CBOEro MHEHHs, HECAMOCTOSITeJIbHbI, MPUCIOCAOIMBAIOLIUIACS;
B) TBOPYECKHI YEIIOBEK.
38. Kto aBTOp TeOpHM TpaH3aKTHOTO aHanu3a? a)
Opeiif;
0) IOHT;
B) bepH.
39. JlenerupoBanue MOJIHOMOYUHN TTOTUUHEHHBIM SIBIISIETCSI:
a) He00X0AMMBbIM M 3(pPeKTHBHBIM HHCTPYMEHTOM ONBITHOIO PYKOBOIUTEJIS;
0) mpu3HaKoM c1aboro U Hea((HEKTUBHOTO PYKOBOAUTEIIS;
B) METO]] pyKOBOJICTBA, K KOTOPOMY PYKOBOJIUTEIIO CTOUT MTPHOETATh BPEMS OT BPEMEHH.
40. ConmaibHO-pOJIEBOE OOIIEHUE - ITO:
a) HCTOPUYECKH CJI0KUBIIasics popMa nmpeacKkazyeMoro ynopsii04eHHOro CHMBOJIMY€eCKOro
NOBE/ICHMS;

0) 9TO BO3/CIICTBME HA TTAPTHEPA C MEJIbIO JOCTHIKEHHUS CBOUX CKPBHITHIX HAMEPEHHIA;



B) 3TO aBTOpUTapHas popMa BO3AECUCTBUS Ha MAPTHEPA C LIETBIO JOCTUKEHHSI KOHTPOJIS HaJ[ €TO
MOBE/ICHNEM U BHYTPEHHUMH YCTaHOBKAMH.
42. OJuH U3 OCHOBHBIX MEXAHU3MOB MEXJIMYHOCTHOTO BOCIIPUSTHS B OOILIEHUH,

XapaKTEPU3YIOIIMICS IOHUMAaHUE U UHTEPIIPETALEH APYTOro YeI0BEKa IIyTEM 0MmMOoACOeCEIeHUs

ce0s ¢ HUM, TPAKTyeTCsl Kak:

a) COLMAIBHO-TICUXOJIOTHYECKas peIeKcHus0) CTePEOTUITU3AIMSB) SIMIIATHS
I') unenTuduxanus

43. JKecmbl, MUMUKA U TAHTOMUMHKA — 3TO CPE/ICTBA OOIICHUS:
a) ONTHKO-KHUHeCTeTHYECKHe
0) mapaJIMHTBUCTUYCCKUE B)
OKCTPATMHTBUCTUIECKHE
T') IPOCTPAHCTBEHHO-BPEMEHHBIM

45. TeHneHUUs K COXPAHEeHUI0 O0OHAHCObl CO30AHHO20 npedcmasieHuss O JPYroM 4YellOBEKe

COCTaBIISIET CYTh dPdeKTa:
a) opeosa

0) mocIeI0BaTEIbHOCTH B)
WHEPLUOHHOCTU

I') crepeorunuzanun

46. [lpyroil yenoBeK paccMaTpPUBACTCS KaK pA6HONpAGHblll napmuep B OOIICHWH, KaK KOJUIera B

COBMECTHOM IIOMCKE 3HAHUM MPH CTUJIE IEeATEIbHOCTH:
a) 1eMOKPaTH4eCKOM
0) aBTOPUTAPHOM B)
TuoepaIbHOM
I') HOMYCTUTEILCKOM
47.HenpaBuiibHOE OTHOLIEHHE B Mpoliecce OOIIeHHs Apyr K JApPYry OTHOCUTCS K Oapbepam
OOLIEHUS:
a) huznueckuM 0) cOUATBbHO-TICUXO0JOTHYECKHUM ) HEMPAaBUIIbHON YCTAHOBKH CO3HAHUS T)
OpraHU3aIMOHHO-TICUXOJIOTHYECKUM
Tecr 2
KoMMyHHKaTUBHBIN NPAKTUKYM 1.
TecT o1leHKHM KOMMYHUKATUBHBIX U oprann3zaropckux ckionHocteit (KOC)
OTOT  TeCT MOMOXKET BaM ONPEAEIUTb YPOBEHb pa3BUTUS BallUX KOMMYHHUKATUBHBIX U
OpPraHU3aTOPCKUX YMEHH.
KoMMyHHKaTUBHOCTh 4YeNOBEKa MpPOSBISETCS B CTPEMJICHHMM K OOIIEHMIO, CONEPEeKUBAHUU

APpyromMy 4eC€JI0OBEKY, HHTCPECC K JIIOJAM. A OpraHru3aToOpCKUC CKIOHHOCTH IIPOSABIAIOTCA B



CIIOCOOHOCTM  CaMOCTOSITENIbHO MPUHUMATh PEUIEHHS, OCOOEHHO B CJOXHBIX CHUTYalUsX,
WHUIIUATUBHOCTH B JCATEIHLHOCTU U OOIIEHUH, INIAHUPOBAHUH JEITEIbHOCTH.

WNHucTpykuusa. BHMMaTeNnbHO IpodnTaiTe BONPOCHL. ECin Ball OTBET Ha BOIIPOC ITOJIOKUTEIIECH, TO
IIOCTaBbTE 3HAK «1», €CIU OTPULATEIbHBI — TO « -- » .

1. Mmuoro n1m y Bac apy3ei, ¢ KOTOPHIMH BbI IIOCTOSITHHO OOIIIAeTeCh?

2. Yacro 1M BaM yJaercs CKJIOHUTh OOJBIIMHCTBO CBOMX Jpy3ed K HPUHATHUIO MUMH BAalllero
peeHus?

3. Honro nu Bac 6€CIIOKOUT YyBCTBO OOU/IbI, IPUUYMHEHHOE BaM KEM-TO U3 BallIUX Apy3eii?

4. Bcerna au BaM TPyJHO OPUEHTUPOBATHCS B CO3/IaBIICHCS KPUTUUECKOW CUTyaIuu?

5. EcTb 1 y Bac cTpeMJieHHUE K YCTAaHOBJICHUIO HOBBIX 3HAKOMCTB C Pa3HBIMU JIFOJIbMU?

6. HpaButcs 1u BaM 3aHUMATHCS 00IIECTBEHHOM paboTOoit?

7. BepHO 1M, 4YTO BaM MpUATHEE U MPOIIE TPOBOAUTE BPeMsl ¢ KHUTaMU HJIK 32 KaKUM-TTHO0 APYyTUM
3aHATHEM, YeM OOLIaThCs C JTHOAbMU?

8. Ecnm BO3HMKIM KAaKHE-TO MOMEXM B OCYIIECTBJIECHUHU BAlllUX HAMEPEHMM, TO JIETKO JIU Bl
OTCTYIIaeTe OT HUX?

9. Jlerko 5 Bbl YCTaHaBJIMBAETE KOHTAKTHI C JOJbMHU, KOTOpPbIE 3HAYUTEIBHO CTapIle Bac
10 BO3pacTy?

10. JlroOute 1M BBl MPUAYMBIBATh U OPTaHU30BBIBATH CO CBOMMH JIPY3bSIMHU pa3IHYHBIC UTPHI U
pa3BieueHus?

11.  TpynHo 1u BaM BKIIOYUTHCS B HOBYIO JJIs1 BAC KOMITAHUIO?

12.  Yacto nu Bbl OTKJIaJbIBa€TE€ HA JAPYTue JHU Te Jeja, KOTOpPble HYKHO ObLIO ObI BBHIIOJIHAThH
ceronHs?

13. Jlerko nu BaM yJiaeTcs yCTaHABIUBATh KOHTAKTHI C HE3HAKOMBIMHU JII0AbMU? 14. CTpeMuTeCh JIH
BbI I0OMBAThCS TOTO, YTOOBI BAIH JIPY3bs ACHCTBOBAIM B COOTBETCTBUU C BalllUM MHEHUEM?

15. TpynHo 1M BBl OCBaNBaeTECh B HOBOM KOJUIEKTHBE?

16. BepHo nu, 4TO y Bac He ObIBa€T KOH(DIUKTOB C APY3bSIMU H3-32 HEBBIIOJHEHUS MUMU CBOMX
oOemanuii, o0s13aHHOCTEH, 0013aTEILCTB?

17. CrpeMutech JId Bbl NpHU YJOOHOM ciydae IMO3HAKOMHUTBCS M TMOOECEAOBaTh C HOBBIM
4eJI0BEKOM?

18. Yacro nu B penieHUH BaXKHBIX /1€ Bbl IPUHUMAaeTe MHUIIMATUBY Ha ceOsi?

19. PazpmpaxkaroT 1u Bac OKpY>Karolue JIF0IM U XO4eTCs JIh BaM MOOBITh ogHoMy? 20. [IpaBaa i,
YTO Bbl OOBIYHO IJIOXO OPUEHTUPYETECh B HE3HAKOMOM /7151 BaC 0OCTaHOBKe?

21. HpaBuTcs 11 BaM NOCTOSIHHO HaXOAUTHCS CPENH JIIOAEH 7

22. BO3HMKAaeT JIM y Bac pa3ApakeHUe, €CIIM BaM HE yJ1aeTCs 3aKOHYUTh HA4aToe €107



23. VcmeIThIBaeTe JIM BBl UyBCTBO 3aTPyAHEHUS, HEYJOOCTBA WJIM CTECHCHHSI,
€CJIM TIPUXOJIUTCS TIPOSBUTh HHUITUATHBY, YTOOBI TO3HAKOMUTHCS C HOBBIM
yenoBekoM? 24. [IpaBaa i, 4TO BBl yTOMIISIETECH OT YacTOTO OOIICHHUS C
Jpy3bsiMu?

25. JlroOuTe 1 BBl yU4aCTBOBATh B KOJJIEKTUBHBIX UTpax?

26. Yacto 51 BbI IPOSIBIISIETE HHUIIMATUBY MIPU PEIICHUU BOPOCOB,
3aTparuBaroIIUX HHTEPECH! BAIIUX TOBAPHUILIEH?

27. TlpaBaa i, 9TO BBl UyBCTBYyeTE Ce0s1 HEYBEPEHHO CPEIM MAJIO3HAKOMBIX JIFOICH?
28. BepHO 11, 4TO BBI PEJIKO CTPEMHUTECH K JOKA3aTEIbCTBY CBOEH MPaBOTHI?
29. Tlonaraere v Bbl, YTO BaM HE JIOCTABIIET 0COOOT0 TPyJa BHECTU
OKMBJICHHE B MaJIO3HAKOMYIO ISl BAC KOMIIAHUIO?

30. IIpuHuManu 11 BB y4acTue B OOIIECTBEHHOI paboTe B mIkose?

31. CtpeMuTech Jii Bbl OTPAHUYHUTE KPYT CBOUX 3HAKOMBIX HEOOJIBIITUM KOJIHYECTBOM
Jronen?

32. BepHO 11, 4TO BBl HE CTPEMUTECHh OTCTAaUBAaTh CBOE MHEHUE HIIU
pellIeHne, €CIIM OHO HE ObUIO Cpa3y NPUHSTO BallUMU TOBapULaMU?

33. UyscrByere Jiu BbI Ce0s1 HEIPUHYKICHHO, ITOTIaB B HE3HAKOMYFO TSI BaC
KOMIIaHUIO?

34. OXOTHO 1K BbI IPUCTYNAECTE K OPraHU3ALUU PA3IUYHBIX MEPOTIPUSATHH JIJIsI CBOUX
npy3en?

35. IlpaBpaa u, 4TO BBl HE YyBCTBYETE Ce€0s1 TOCTATOYHO YBEPEHHBIM U
CTIOKOIHBIM YeJIOBEKOM, KOT/Ia IPUXOAUTCSI TOBOPHUTD YTO-TUOO OOJIBIION
rpymIe Joaein?

36. Yacro a1 BbI Ona3AbIBacTe Ha JEIOBbIE BCTPEYH, CBUIAHHS?

37. BepHo 1u, 9YTO y BaC MHOTO JIpy3€ii?

38. Yacro 51 Bl OKa3bIBACTECH B LIEHTPE BHUMAHUS y CBOUX Jpy3ei?

39. Yacro 11 BB CMYIIIA€TECh, YYBCTBYETE HEJIOBKOCTD MPH OOIIEHUU C
MaJj03HaKOMBIMH JIOALMU?

40. IlpaBna M, 4TO BbI HE OYE€Hb YBEPEHHO UYBCTBYETE C€0sI B OKPYKEHUU
0O0JIBILION TPYIIITBI CBOMX TOBAPHILIEH?

O06paboTka pe3yJbTaToB

Jli1st TOro 9TOOBI Y3HATH CBOM KOMMYHHKATHBHBIE CTOCOOHOCTH,
BOCIIOJIb3YHTECH «KIIIOUOM»: MOCcTaBbTe ceOe 1o 1 Gaiy 3a KaXKIblid OTBET «J1a»
Ha Bompochl Ne 1, 5,9, 13,17, 21, 25, 29, 33, 37

Y 3a KaXJIbIi OTBET «HEeT» Ha Borpockl Ne 3, 7, 11, 15, 19, 23,

27,31, 35, 39 IIpumepHbie CUTyallMOHHbBIE 3aJaHUS



Tema 2.3. TlpousBoacteennsii koHPaUKT B Koywektnee OK 01.;0K 02.; OK

03.; OK 04.; OK 05.; OK 06.

Curyanus 1

Bai nogurHeHHbIH, 3penblii 1 TaJaHTIMBBIN ClIeNUaTiCT TBOPUYECKOTO THIIA, 00JIa1aeT
CTaTyCOM U JIMYHOCTHBIMHU JOCTHUKCHHUSIMH, TMOJb3yeTCs OONbIION MOMYISIPHOCTBIO Yy
JIETIOBBIX TapTHEPOB, PEIIAET JIIOObIE MPOOIEMBI U BETMKOJICITHO B3aUMOJICHCTBYET B
KOJIJICKTHBE. BMecTe ¢ TeM y Bac He CIIOKMIINCH OTHOUICHHUS € 3TUM paboTHUKOM. OH He
BOCIIPUHHUMAET Bac Kak

pYKOBOJUTENSA, BEAET ce0si JOCTaTOYHO CaMOYBEpEeHHO M aMOuImo3Ho. B ero
pabote Bl HallUTM HEKOTOPBIE HETOUETHI M PEIIUIIN BHICKA3aTh €My KPUTHUYECKHE
3aMeuyaHusl, OJIHAKO Balll IPEABIAYIIHHI ONBIT CBUIETENBCTBYET O €T0 HEraTUBHOM
peakuuy Ha KPUTUKY: OH CTAHOBUTCS Pa3pa)KUTEIbHBIM U HACTOPOKEHHBIM.
KoHTpoJibHBbIE BONIPOCHI U 32JaHUSA

. Kax BbI Oynete ce0s Bectu?

Curyanus 2

Bam Beiecrosimuii pykoBoauTeNNb, MUHYS Bac, naet cpounoe 3aganue Bamemy
[IOTYMHEHHOMY, KOTOPBIM YK€ 3aHST BBIOJIHEHUEM JPYroro OTBETCTBEHHOIO
3aaHMsl, IOJy4eHHOro Bamu nmyHO OT gupekropa. Bam BblmecTosmun
PYKOBOAMTEID JIENIAET 3TO YK€ HE B NEPBBIA pa3, U Brl 3HaeTe 0 ero HaTAHYThIX
OTHOIICHUAX C JUpeKTopoM mpenmpustus. O0a 3amaHus  ABISIOTCS
HeoTN0KHbIMU. KOHTpoJIbHBIE BONPOCHI M 3aJaHUs

Bribepure Hanbosee npuemMieMblii BApHaHT PEIICHUS:

. BbIpa3uTe noaUMHEHHOMY CBOE HECOTJIACHE C 3aJaHUEM

BBIIIECTOSIILIETO PYKOBOAUTENS U 3aCTaBBTE €ETO

BBITIOJTHUTH HEOTJIOKHOE 3a/laHue IUPEKTOPA.

. B uHTepecax pena MOAKIIOYMTE K BBINOJIHEHHUIO MOPYUYEHHBIX 3aJaHUN
apyroro Bamiero corpyaHuka.

. Hannmere cimykeOHy10 3amMcKy Ha MMsl JUPEKTOpa MO MOBOAY

CIIy4YMBILIETOCS U TOIMPOCUTE BBITYCTUTDH MIPUKA3 O MOPSIIKE paCHOPSAUTETbHBIX
BO3JICVCTBUI Ha NPEIIPUATHUN.

. OBpatuTech K BBIIIECTOSAIIEMY PYKOBOJAUTENIO C TPOCHOOH JaBaTh

yKazaHusg BammM noJ4rMHEHHBIM TOJIBKO uepe3 Bac u nmonpocure nepesectu

CPOK €ro 3aJaHusl.

Ob6ocnytite Bamr Be160D.

Curyanus 3



Bama nmogumHeHnHas coTpyaHuua - oyxrantep Panca - MOCTOSHHO UTHOpUPYET
Bamu OINCPATUBHLIC YKa3aHUs, HCYCTKO BBINIOJHACT IMOPYUYCHHLIC 3adaHUs,
paboraeT HMXKe cBOMX BO3MoxHOcTeil. Ilociennee ee ymylieHue IpHUBENO K
HEBBINOJIHEHHIO KBapTaJIbHOT O IJ1aHa noapasaenenus. Jlo Bamero npuxona B 3Ty
OpraHu3alMI0 OHa IpeTeHJoBaja Ha Bamie mecto, HO He ObUIa Ha3HaueHa IO
npuYrHEe KOHQIMKTHOCTU. PaboTOl B Opranu3anum oHa JOPOXKHUT, T.K. 3apIuiaTa
- GHHHCTBGHHLIﬁ HCTOYHHK €€ OJO0XOJO0B M OHA BOCIIMTHIBACT OOYb oe3 MYyiKa.
IlepeBecTu B Apyrue noapasaeaeHus Mo CHEHHUaIbHOCTH OyXrajirep ee Hemlb3sl.
KoHTpoJibHbIE BONIPOCHI H 32]JaHUA

Kaxk Bsl nocrynure ¢ Paucoii:

. IIpumeHnuTe Mephl AUCLUIIIIUHAPHOTO

BO3JICHCTBUS JUIs €€ MOCIIE TYIOIIEro

YBOJIbHEHUS.

. B mHTEpecax nena momeITaeTech BBI3BAaTh COTPYAHMILY Ha OTKPOBEHHBIM
pasroBop, BBIICHUTh MOTHUBBI €€ ITOBEJICHHs U pa3paboTaTh yCIOBUS IO
YCTpaHEHUIO KOH(QIMKTHOCTH.

. Harimmere noxnanHyro 3anucky Ha Paucy o JMmmeHun KBapTaabHOM IIPEMHUH
U TIOHMKEHHUH JTOJDKHOCTHOT'O OKJIaZA.

. OBparuTech K aKTUBY KOJUIEKTHBA C MPOCHOOH MPHUHATH MEphI
OOIIECTBEHHOTO MOPAITBHOTO BO3ICHCTBHSI.

Obocnytite Bam Be160D.

Curyanns 4

[IpoTuBOCTOSIHNE MEXIY TOIN-MEHEIKEpaMH Pa3HOro paHra — OJMH M3 CaMbIX
pacnpocTpaHEHHBIX KOPIOPATUBHBIX KOH(PIMKTOB, KOTOPBINA 3aKaHUMBAETCS, KaK
MIPAaBUJIO, YXOAOM OAHOM U3 KOHQIMKTYIOIIUX CTOPOH.

Pa3zHornacus Mexay reHepaibHbIM TUpEKTOpoM «Aspodiaora» B.OkynoBbM u
€ro MepBbIM 3aMECTUTENEM 10 (PUHAHCOBOM U KOMMEPYECKOU JESATENbHOCTH A.
3ypaboBsiM Havanuchk B 2002 roay. HeodunnansHo cOTpyIHUKH « AdpOQIioTa
Ha3bIBAJIM MPUYMHONW KOHQIIMKTA pa3jiMnuMs BO B3MVIAJaX Ha pa3BUTHE OW3Heca:
AK00bI 3ypaboB mpezsiaraji clenaTh KOMIIaHUIo Oosee mpo3payHoid, a OKyioBa
yCTpauBaja YK€ CIIOKMBILIAsici cucTeMa paboThl. Bokpyr kaxkaoro u3 HUX
chopMHUPOBAJICS KPYT CTOPOHHUKOB U3 YHCIIa MEHEIDKEPOB «A3podioray.
CHavana cuTyalMs CKJIaJbplBajach THIMYHO JUISI KOHQUIMKTA «HAYalbHUK
MIOIYMHEHHBIN»: MOJIB3YSCh CBOUM NOJ0KeHueM, B. OKyIloB cTan BbIaBINBATh

13 KOMIIaHUU A. 3ypa603a " €ro CIMHOMBINIJIICHHUKOB, OTCTPAHAA UX OT pbhl4aroB



ynpasneHusi. Hampumep, kak pacckazan OJIMH U3 COTPYIHUKOB «A3poduioTay, B
koHre 2002 rojga mpaBOM MOANUCH (PMHAHCOBBIX JOKYMEHTOB OOJajgalu cam
OxynoB, ero 3amectutenb B. AHTOHOB, A. 3ypaOoB 1 3aMeCcTUTENb 10 (pruHaAHCAM
u ianupoBannio H. Kysnenos. Ho ¢ Hauana 2003 roia npaBo NoAMKMCH OCTaOCh
Toibko y OkynoBa u AHTOHOBa, a 3ypalOoBYy U €ro €IuHOMBIIUICHHUKY
Ky3HeunoBy mnpocro He MNpOAIMIM JOBEPEHHOCTb. 3aTeM IpaBO IOANUCU
BOCCTAaHOBMJIM TOJIBKO 3ypaboy. A H.

Ky3nernos B mapte 2003 roma yBoauics u3 «A3podoTay v rnepemies B KOMITAaHUIO
«CunoBple MamwuHb». HeoxuganHo B KOHQIUKT Mexay OKyJIOBBIM U
3ypaboBbIM BMeEIIAJCA TJIaBHBIM akmuoHep «A’podioray TOCyaapcTBO,
BJIQ/ICIOILIEE KOHTPOJIbHBIM IAKETOM aKIui. J{o 3TOro rocy1apcTBo y4acTBOBajIo
B paboTe KOMITAHUU B OCHOBHOM 4€pe3 COBET TUPEKTOPOB, TAK YTO PYKOBOJICTBO
«AspodoTa» mosb30Banock 60bII0N cBOO00M AeiicTBHil. Ho mpoTuBOCTOsSIHNE
MEHE[KEPOB TOOYIMIIO TTPABUTEIBCTBO YCUIUTh KOHTPOJIb HAJl e TEIbHOCTHIO

KpyHHEHIIEro HallMOHaJIbHOI'O aBUAIlEPEBO3UMKA.

«Kak akmmoHep TrocyaapcTBO 3aMHTEPECOBAHO, 4YTOOBI y «Alpodioray
MOSIBUJIACH SICHASI M YETKasl CTPATETHsl, TOBOPHUT TPECC-CEKpeTaph ImpeceaaTens
npaButenscTBa 1. Pazbam. A. 3ypaboB sBisercss NpoPEecCHOHAIIOM B
KOPIIOPAaTUBHBIX (PMHAHCAX M YNPABJIEHUU U XOPOLIO MOAXOIUT JJIS pEeIeHUs
3TOU 3aauny.

Crnioco6 npoasmxenus 3ypaboBa ObL1 HaiijileH HeoObluHbIM. CHauana, B ssHBape
2003 roxa, npembep-muHucTp M. KachsiHOB Ha3HA4YMII €70 CBOMM COBETHUKOM 10
aBUallUd Ha OOIECTBEHHbIX Havanax. [IpuMeuarenbHO, 4TO paHee TaKoOH
JOJDKHOCTH B TIPABUTENILCTBE HE CYLIECTBOBAJIO. JTO MO3BOJIMIIO BBIABUHYTH A.
3ypaboBa KaHAWJATOM B COBET AMPEKTOPOB «AspodiaoTa» OT rocyaapcrTsa.
UnenoM coBera oH ObLT U30paH HA TOJOBOM COOpaHUU aKIIMOHEPOB 26 arpens, a
yKe

23 Masg cran ero npejacenareneM. 374ech M HauuMHaeTcss camoe HHTepecHoe. I[lo
yCTaBy

«Aspodnoray, ecnw TpencenaTenh COBETa HUT/AE OOybllle HE paboTaeT Ha
MOCTOSIHHOM OCHOBE, OH CTAHOBHUTCS TMPE3UACHTOM KOMMaHWHh. B ycraBe 3Ta
JOOJIDKHOCTh TaK W HA3BIBACTCH:

«OCBOOOXKJICHHBIM TIpe/ceaaTellb COBeTa JUPEKTOPOB TPE3WICHT». A  ero
MOJIHOMOYHST ¥ 00S3aHHOCTH, TIO CIIOBaM COBETHHUKA Mpe3uaeHTa «Aspodrora»

JL. COHOI[yXHHOfI, COBIIaaarOT C (I)YHKI_II/IHMI/I npeaceaareyisdi CoBera. HpI/I 9TOM



COrJJaCHO YCTaBy, NPE3UWIEHTY HasHadaercs okinax B pasmepe 120% ot
JOJDKHOCTHOTO OKJIaJla TeHEePaJIbHOTO IUPEKTOPA.

Odunmansao A. 3ypaboB ObLT YTBEPK/IEH B HOBOM, MPE3UICHTCKOM, TOMIKHOCTH
B aBrycre 2003 ropa.

CrnoxuBiiasics B «A3podore» cuTyanusi COBEpIICHHO HETUITUYHA JIJIS IPAKTUKU
KOPIIOPATHUBHOT'O yIpaBiieHUs. MOKHO JIM TaKO# CIOco0 pa3perieHus: KOHPIUKTa
MEX]y TOI- MEHEKEPAMHU CUUTATh MOKa3aTeIbHbIM?

[TomoOHBIE POKUPOBKM HETOMYJISIPHBI TJIABHBIM 00pa3oM H3-3a TOTO, YTO OHHU
3aJIeBal0T CaMOJIOOME IPYroro HayajlbHUKA, & 3TO MOYTH BCEra MPOJOHKEHUE
KOH(UIMKTa, TOBOPUT A. JlaBHI0BHY, TEHIUPEKTOP KOHCAITHHTOBOTO areHTCTBA
«Mapxker». Ha moli B3risi, B 4YHUCTOM BHUJE MOBTOPSATH PEUICHHE aKIIMOHEPOB
«A3pod10Ta» MOKHO, TOIIBKO YTOOBI BEIHYIHUTD

TCHEPAJIbHOTO JIUPEKTOpa YBOJUTBCS «IO COOCTBEHHOMY kemaHuio». C
JlaBUI0OBHYEM COTJIACEH T€HEPATBHBIN AUPEKTOP KOMIIAHUU «AKCHMa-KOHCAIIT
E. CxpunrynoBa. OHa cyuTaer, 4To B MOJOOHON CHUTyallMl PYKOBOAMTEIH HE
CMOTYT JIOJITO COCYIIECTBOBATh B OJJHOW KOMIIAHUH.

OmnpomieHHbIe SKCIEPThl COUUTUCh BO MHEHHH, YTO IIENM IPOU3OIISAIICH
POKHPOBKHM HYXKHO MCKaTh CKOpee B cdepe MOTUTHKH, YeM MEHeIKMeHTa. «B
«AspodoTe» pemanuch 3a1a4i He YIpaBIeHUsI KOMIIAHUEH, a KOHTPOJIS Hall ee
PYKOBOJCTBOM, TOJaraeT reHIUPEeKTOp KOHCYIbTAIlMOHHON KoMmaHuu «MM-
kimace» M. Memus. [lostomy s mymaro, 4to penieHne o Ha3HaueHHH 3ypaboBa
OBLIO YMCTO MOTUTHYECKHUM, U, KPOME Y3KOTO KpyTa JII0JIei, HUKTO HE 3HAET €To

MMOAOILICKY>.

Hayunsni corpynauk MucTuTyTa nicuxonornn Poccuiickoi akageMun Hayk A.
Bacun Taxke cumrTaer HasHaueHHe 3ypaboBa Tpe3usieHTOM «AlpodioTay
PUCKOBaHHBIM perieHneM. «OCTaBIIATh Ha CBOEM IIOCTY T€HEPAJIbHOTO TUPEKTOpa
C MOUIHBIMM pblYaraMi BJIMSHHUS, a €r0 ONIIOHEHTa BO3BBIIATH elle OOoJblIe
3HaYUT MPOBOLUPOBATH OOOCTpPEHHE KOH(POHTALMHU, TOBOPUT OH. OpHaKO
BO3MOJKHO, YTO MNPHHHMMABIIMM 3TO PEIICHHE JIOJIAM XOpOIIO HW3BECTHBI
BHyTpeHHue MoTuBbl 3ypaboBa u OxynoBa. Toraa cdepsl OTBETCTBEHHOCTH
pykoBoauTeneil MOryT OBITh XOpPOIIO CKOH(GHUIYpUPOBaHBI M COBCEM HE
nepecekarbcd. Ho 3TO He CTONBKO 3HaHWE MPUHIUIIOB YIpPaBJICHUs OM3HECOM,
CKOJIbKO 3HAHME KOHKPETHBIX JIFOJEH».

Ilepemens! B «AspoduioTe» Ha MEPBBIN B3IV NPUTITYIIMIN KOHMIUKT MEXIY

IBYyMsI aMOMIIMO3HBIMH Tom-MeHemkepamu. [lo crmoBam JI. ComomyXxuHOM,



coetHuka A. 3ypaboBa, mpe3uneHT «AlrpodiioTay NTPUHIUMIHAIHHO HE
3aHuMaeTcsi 0OppOOH 3a BIACTh, «IIOTOMY YTO MOOEIUTENI0 OOBIYHO TOCTAIOTCS
obnomku». B xopomio ympaBnseMoil KOMIAHHM, TOBOPUT OHA,IIOJIHOMOYHS
pa3HBIX BETBEH BIIACTH HE TepecekaroTcs, U A. 3ypaboB ceiyac 3aHHUMAaETCs
paboToii KOMHUTETOB TpU COBETE IUPEKTOPOB KOMIIAHMM, HE 3ajeBasi chepy
nesiteabHoCcTH B. Okyrosa.

[To muenuto A. Bacuna u3z MHcTUTyTa NMCHXOJIOTHH, MOCIE KAAPOBBIX IMEPECTAHOBOK
Ha

«pa3METKy YIJOB» 3aHOBO JIOCTaTOYHO TPEX-UEThIPEX HEJeNb, HO W3MEHEHHE
CUTyallud MOXXET OBITh MOYTH HE3aMETHO: MPOCTO OMBITHBIE PYKOBOAUTENH, K
YUCIy KOTOPBIX MOYKHO OTHecTH 3ypaboBa M OKyjoOBa, YMEIOT «COXPaHUTb
muno». OH npennonaraet, 4to A. 3ypaboB, CKopee BCEro, HOIy4YHII KapT-OJaHIn
Ha pedopmupoBaHuE «AdpodIioTay, a yxKe IO pe3yidbTaraM ero padoTbl
aKUMOHepbl OyAyT pelaTb, KTO M3 JABYX PYKOBOJAMTEJIEH CTaHET YNpaBisATh
KOMIIaHHEH Janblie.

«Curyanus mnatoBas, HO, KaKk M B IIaxmarax, HaXOAMTbCA B HEH MOXKHO
MPAKTUYECKH OECKOHEYHO, 3asBUJ ONM3KHA K PYKOBOACTBY «AlpodiioTay
WH(GOPMHUPOBAHHBIN HCTOYHUK. B m000M ciydae, 4ToObI POSBUIIMCH H3MEHEHUS
B CTpATeruu, JOJDKEH MPONTH KaKk MUHUMYM rof». OQHaKo Jpyroi 3HaKOMBIi ¢
CUTyalMel 3KCrepT cuuTaeT, 4ro 3ypadboB 1 OKyJI0B BIBOEM paboTaTh He OyayT
U 4YTO CHUTyallus pa3peluTcss Tak WM HHadye. MakcuManbHbI CPOK HX
COBMECTHOI paloThl, IO €ro MHEHMIO, HE Oosblle roga. B aTom cBere Bechma
CUMIITOMAaTHYHBIM OKa3aJ0Ch TpeOOBaHHWE YaCTHOIO aKI[MOHEpa aBUaKOMIIaHUU
HanuonaneHoro pesepBHOro 06aHka O CO3bIBE BHEOYEPEIHOTO aKIMOHEPHOI'O
coOpanusi. OCHOBHOW BOIPOC U3MEHEHHE B COCTABE COBETA IUPEKTOPOB.
KoHTpoJsbHbIe BONIPOCHI U 3a1aHUA
. HazoBure THII, ypOBEHb, IPUUYUHY U CTaJIUN PA3BUTHSI KOH(PIUKTA.

. Kakue maru 6butn npeAnpuHATHI U1 pa3pelieHus: KOHQIIMKTA.

Curyanus 5

Jlropmunia BiiacoBa 3akoHuYMiIa Tmcuxojiornyeckuil (axkyiabTeT MOCKOBCKOIO
YHUBEPCUTETA, 3aTEM aCIUPAHTYyPy U 3aIUTHUIIA KaHIUJATCKYIO TUCCEPTAIUIO Ha
TEMY ((HeTpa)II/IHI/IOHHI)Ie MCTOABI paspCUICHUA MCKIIMIYHOCTHBIX KOH(l)J'II/IKTOB B
TPYJOBOM KOJJIEKTUBEY.

ITocne 10 nmer paboThl mpemnogaBareseM B OJHOM W3 MOCKOBCKHX By30B, oHa

nepeuuia Ha 10JDKHOCTh KOHCYJIbTAHTa B IICHTP MICUXOJIOTNYECKOM TOMOIIIH.



B teuenue 3 mer Jlrommuia 3aHMManach OKa3aHHEM MPAKTHYECKONW MOMOIIMN
JeTAM W3 HeOIaromnoily4yHbIX ceMel, paspelieHueM KOH(IMKTOB B IIKOJNAX U
YUPEKICHUAX, KOHCYJIbTUPOBAHUEM IIPEICTABUTENICH palioOHHOU
aamuHuctpanuu. Pabota poctaBmsia Jlrogmunie Oolbliioe yJIOBIIETBOPEHUE,
[I03BOJIsIIa OKA3bIBATh PEAIbHYIO TOMOIIb KOHKPETHBIM JIFOJISIM, UCITOJIb30BaTh Ha
IMPAKTUKEC TCOPECTUICCKUC 3HAHUS, BCTPEUYATHCS C MHTCPCCHBIMU

JIFOAbMHU. B To0 xe BpEMs HOJIleaeMOfI 3apIlIaThl €Ba XBaTallo, I-ITO6I:I CBCCTH
KOHIIBI ¢ KOHIIamMH. Yepe3 Mmecsn ['eHepanbHbI AUPEKTOp BHI3BAT K cebe
HayallbHUKA OTJIeNa KaJIpoB U MOIPOCUI OOBSICHUTH, MOYEMY 3amaJHbIN
MapTHEP HE MOJIYYHJI €XKEMECSIYHOro OT4eTa Mo mnepcoHanty. Okazanoch,
yro Jlrogmuna npocrto3aObuia o HeM. Eie depe3 Heneno BO3HHUKIO
HOBOE Hepopadymenue: Jlroamuna yuuia ¢ paboTsl paHbllle OOBIYHOTO U HE
oKa3ajach Ha MecTe, YTOObl OTBETUTh HA CPOUHBII Borpoc ['eHepanbHOro
JTUPEKTOPA, BHICKA3aBIIEr0 HA CIEAYIONIEE YTPO CBOE HEAOBOJIBCTBO PabOTOM
HayaJlbHUKA OTAena kKaapoB. Hememro cnycrs JlrogMmuiia npusHecna
3asiBJIieHHE 00 yxoJie.

KoHTpoJsibHbIE BONIPOCHI U 32/1aHUSA

Kak BbI olleHMBaeTe pelieHrne pyKoBOJCTBa HazHa4yuTh Jlroaminy BracoBy
Ha JOJKHOCTh HaudaJbHUKA OTIeNa KaapoB?

Ob6nagana 1M oHa HEOOXOAUMBIMU NPOGHECCHOHATBHBIMU KauyeCTBaAMH U
MOTHBAIMEH Uisi paboThl B ATON AOKHOCTH?

Curyanus 6

«Kamnss kameHb TOYMT» M B OpraHu3auusax Toxe. HeynoBneTBopeHHbIE
paboTHUKN (OCOOEHHO T€, KTO NPUBBIK «JEIUTHCS» CBOMMHU UYyBCTBAMHU C
MEHEKEPAMH) CIMIIKOM YacTO MOJIb3YIOTCS HE3aCTy>KEHHBIM BHUMAHUEM.
Hepenxo  pykoBoguTenu  yaensioT ocoboe  BHUMaHue  TpeOOBaHUSIM
«CKaHJAINCTOB» - OHU HMMEIOT BO3MOXHOCTh BBIOOpa pabOuMX 3aJaHUN WM
MOJIy4ar0T HOBeliIIee 000pyA0BaHuUE.

Iloka MeHemxepsl NPUHUMAIOT TEPOMUYECKHUE YCHIIMS, HaANpaBJICHHbIE Ha
YIOBJIETBOPEHNE TMOTPEOHOCTEH HEJOBOJBHBIX, OOJIBIIMHCTBO «HOPMAJBHBIX)
COTPYJIHUKOB UYBCTBYIOT C€0sl YIIEMJICHHBIMH, PE30HHO CUYHUTasl, 4TO TaKoe
«HEOOBIYHOE» OTHOIIEHHE K CKaHAAJINCTaM TPYIAHO MPUUYUCIHUTH K 00 pa3iam

CIIpaBCAJINBOCTH. PYKOBOI[I/ITCHB OKasaJiCia «MCKAY IABYX OTHEI».

IIeITasce YMCHBIIHUTL YYBCTBO HCYHOBJICTBOPCHUA Y <<I/I36paHHBIX>),

MEHEJKEep PUCKYET BBI3BATh HA ceOs «OTOHbY» IMPOKUX «Macc». Ho ecnu ox



UTHOPHUPYET MPOSIBJICHUS HE JOBOJILCTBA,

«MH(pEKIUsD» MOXKET IMPEBPATUTHCS B «IMHIEMHIO» U PACIPOCTPAHUTHCS HA JPYTHX
COTPY/IHUKOB.

KoHTpoJsbHbIe BONIPOCHI U 3a/1aHUSA

1. Kaxoii BbIX0OA U3 CIOKUBLIEHCS cuTyaluu Bol MoxeTe npeiokuTh?
Curyanus 7
MHoroHannoHanpHas kopnopauusa «CatypH» Hadasia cBou onepauuu B Poccuu ¢
coznanus Tpex coBmectHbIX npeanpustuil CII «Boctok», «llentp» u «3anamy.
Ha ogHOoM u3 mepBhIX COBELIAHMM 110 ONPEIEICHHUIO CTPATETUH YIIpaBJICHUS
3TUMHU KOMITAHUSIMU, TPOBOJUMBIM PErHOHATIBHBIM
Bune-npe3uaenToM, ObII0 TPUHATO PEIICHHE O HEOOXOIUMOCTH 00yUCHHS BCEX
pyKoBoauTeneil ocHoBaM ympasieHus (uHaHcamu. Pa3paboTka mporpammsl U
OpraHu3alus poBeeHusl 00ydeHusl Obla OpyUYeHa pErHOHAIbHOMY JUPEKTOPY
10 YNIPABJICHUIO YEJIOBEUECKUMHU PECYPCAMU.

[Tocne Tpex MecsIeB HaNpsHXKEHHOW COBMECTHOM paboOThl (DMHAHCUCTOB U3 MITA0-
KBapTHPBI

«CarypHa» u mpenojaBareledl MECTHOM WIKOJbI YIpaBieHHs Oblia
CO3JaHa IIATHUHEBHAs POIPAMMa, PACKPBIBAIOLIAs OCHOBBI, YIIPABIICHUS
¢uHaHCaMU B COBPEMEHHOW KOPIOpPALWH, OOBSICHSIIOMAs CIeu(puKy
KOMIIaHUH, a TAK)Ke€ CPAaBHUBAIOIIAs aMEPUKAHCKYIO CUCTEMY OyXTaJaTepCcKOro
ydeTa ¢ OT€YECTBEHHOU. [IUPEKTOp MO YNPAaBICHUIO YEJIOBEYECKUMU
pecypcamu OCTaJICA AOBOJIEH NMPOrPAMMOM M HAIpPaBWI IMCbMO B KaXA0€ W3
COBMECTHBIX MNPEANPHUATHI C MPEUI0KEHUEM HAIIPABUTH 110 5 pyKOBOAUTEIIEH
Ha MEepBYIO IPOrpaMMy 0O0ydeHusl.
K cBoeMy 0oJbIIOMY YIUBIIEHHUIO HA CIEIYIOLUIUHI JeHb OH YBHU/IET OTBET OJJHOT'O
U3 IAPEKTOPOB, OTKA3BIBAIOLIEIOCS HAIPAaBUTh CBOMX COTPYJHUKOB Ha
«HEU3BECTHOE eMy O0ydeHue». [IMpeKTop Mo ynpaBIeHUIO YEI0BEUECKUMHU
pecypcamu 00paTuiIcs K HEMY C OTBETHBIM ITUCbMOM, ITOTPEOOBAB BBIITOJIHUTH
pemieHre Buie-npesunenTa, a Takxke MOJpOOHO OMMCaB CTOSIIKE Tepen
yueOHOI mporpamMmoii 3aj1auu u ee cojepkanue. Uepes Tpu JHS ObLI MOJTyueH
oTBeT, B KoTopoM aupektop CII cooOmian, 4To ero pyKoBOJUTENN «EIlIe He
CO3pENH s 3TOM MporpaMMsl». B pesynbrare Ha INEepBOU MPOrpaMme
obyuanucsk 10, a He 15 yenoBek, U Koproparys moHecyna GUHAHCOBBIE YOBITKH.
KoHTpoJsbHbIE BONPOCHI M 32 JaHUA

1. B yem npuunHbl Bo3HUKIIET0 KOH(IuKTa? [IpokOMMEHTHPYITE TO3UIIUN CTOPOH.

2. Kak BHI OLICHUBAaETe NCHCTBUSA AUPCKTOPA IO YIIPABJICHHUIO YCJTIOBECYCCKUMU



_pecypcamu? Kak BbI onieHuBaete aeictust qupexkropa CII1?
. Kak MoxxHO 66110 OBI M30€%aTh KOHPIUKT? 4. UTO nenaTh B CI0KUBIICHCS

CUTYalluu AUPEKTOPY 10 YIIPABICHUIO YEIOBEYECKUMU pecypcaMu’?

Curyanus 8
PykoBO/ICTBO HEKOETO KOMMEPUECKOT0 OaHKa B CBSI3U C PAJIOM OOBEKTHBHBIX

HEOOBEKTUBHBIX MIPUUKH (MIPUYEM MOCIEAHIE MPeo0Iaiainy) PeInio U3MEHUTh CUCTEMY
u ¢hopMy oIuIaThl Tpyaa paboTHUKOB (poHAOBOrO yiipaBieHus. Eciu panee ero
COTPYIHUKH TOJTyYal OKJIaa B pazMepe 35ThIc. pybreit mitoc 10% oT cyMMBbI KOMUCCUHT
3a [IPOBEJIEHHYIO CIIENKY, TO TENEPh OKJIa/] JUKBUIUPOBAIICS, & «CACIIbIIMHAY
yBenuuuiach 10 40% oT koMuccuu 3a onepanuio. B cBs3u ¢ ’TUM HOBIIECTBOM
OOJIBIIMHCTBO BEAYIIUX CIEIMATUCTOB (6€3 KOTOphIX paboTa POHIO0BOrO yHpaBICHUS
OyzeT mapaim3oBaHa cpasy, a Bcero 0aHKa - CO BpeMEHEM, TaK KakK 3TO yIpaBliCHHE
SIBJISUIOCH BEIYIIIMM B JAaHHOM OaHKE M CaMbIM PEHTA0EIBHBIM) MTOAANIN 3asiBJICHUE 00
yxozae. Onpoc, MpoBeIeHHbIN MEHEHKEPOM 10 YIIPABICHUIO [IEPCOHATIOM, BBISBHII
CJIeyIOIIKe TPUUMHBI TAKOTO TIOCTYNKA: HEYBEPEHHOCTD B MOJIyUYE€HUH CIPaBEIIMBON
OILIATHI TP HEOJIATONIPUATHON CUTYAIlMU Ha PhIHKE, BOCIIPUITHE MTOCTYIIKA PYKOBOJICTBA
KaK HE3aCIy>KeHHOTO HaKa3a HHs, OTCYTCTBUE yUeTa MHEHHS CAaMUX PaOOTHHKOB.

[lo pexoMeHaanMu MeHEIKepa PyKOBOJCTBO IPEJIOKUIO CHadajla MPOBECTU
HKCHEPUMEHT IO BHEAPEHUI0O HOBOW (POPMBI OIUIaTBI Ha 3aWHTEPECOBAHHBIX
pabotHrKax. OIHAKO 3TH MEPHI TO3BOJIMIN BEPHYTH JIUIIb YaCTh COTPYIHUKOB
(OHIOBOTO yIpaBIIEHUS: OCTaJIbHbIE MPEANOWIH yBOIUThCS. [Ipoananusupyiite
MPEJICTABICHHYIO CUTYAIIMIO U TIOCTAapaiiTeCh OTBETUTH Ha CIEAYIOUINE BOIPOCHI.
KoHTpo/IbHBIE BONPOCHI U 3a1aHUSA

. Kakue MoTuBanmonsple TpeOOBaHUS HAPYILICHbI?

. UTo cienyeT NpeAnpuHsTh, YTOOBI Pa3pemInTh CO3IaBIINIICT KOH(DIUKT?

. Kak MoxHO OpeaynpeaInuTb MOABICHUC HOI[O6HLIX chyauHﬁ B Opl"aHI/I3aI_[I/II/I?

Curyanus 9

Ha 3aBone «3Be31a» pabounM NpOU3BOACTBEHHOTO 11€Xa YK€ HECKOJIBKO MECSIIEB
MOJpAA CUCTEMAaTHUYECKH 3aJepKuBaroT 3apmuiaTy. HeogHokpaTtHo 3anaBast
BONPOC PYKOBOJCTBY IMOYEMY TaK HMPOMCXOIUT, PAOOTHUKHU TaK U HE MOIYUHIIH
yAOBIETBOpstoLIero ux orsera. [locienneit karmiei tepnenust paboOTHUKOB cTana
ouepeHas 3a7epiKa 3apriaTel Ha 3 Henenu. OHU pelIniiu yCTPOUTh 3a0aCTOBKY

M HC BBIIIOJHATH CBOU 06$I3aHHOCTI/I, TEM



CaMbIM PUOCTAHOBUTH IIPOU3BOJCTBO.

KoHTpoJibHBbIE BONIPOCHI U 32aHUA

. Kak cnenyer moctynuTh pyKOBOJICTBY B CIIOXKHMBILIEHCS CUTyalluu?

. Kak moryTt moctynute pabouue B ciyyae: a) €CIM UM BBIILIATAT 3apIuiary;

0) eclii UM HE BBIIUIATAT 3apILIaTy; B) B CIy4ae MOBTOPHBIX 3aJepiKeK?

Curyanus 10

VYcos K. paboraer B OO0 «Tpu xkuta» ¢ 2009 r. B T0OJDKHOCTH TEXHUKA-TEXHOJIOTA
XOJIOMUIBHOTO 000pyAOBaHus. 3a BpeMs padOThl €ro TpU pa3a OTMeuald 3a
BBICOKO€ KadyecTBO pPa0OTHI U PEryJSPHO BHIILIAYMBAIIA IPEMUHU 10 UTOTAM Tojia.
Opnako 3a nocienuuil rox orHomenus Ycosa K. ¢ komteramu cranu HaTsHYThIMU. OH
BOOOIIIE HUKOTIa HE OBLT 0COOEHHO Pa3rOBOPUMBBIM, HO ceiyac moTpeOoBall OT KOJUIET
JepKaThCs MOJAIbIIE OT ero paboyero mecta. YcoB K. nan moHsTh, 4TO y HEro
MPOMNaJat0T HHCTPYMEHTHI, U OH X04YeT 00€30MacuTh CBOoe pabouee MecTo. YXyAIUIOCh
M Ka4ecTBO ero padotsl. [IpuMepHO rox Ha3aa MPOU3BOAMMBIC UM allapaThl
OLIEHUBAJIMCH KaK IOJHOCTHIO Oe31eeKTHas MPOTYKIIHS.

B nacrosmiee Bpemsi mpu BRIOOPOYHOM KOHTPOJIE OKa3aloCh, YTO €ro H3AENus
TpeOyIOT MEepeesIKi B TpeX Cllydasx u3 cTa. Takum oOpa3omM, ypoBeHb Opaka B

ero pabote BBIpOC ¢ HYJIeBOro 10 3 %. y ero kosuier 6pak He npesbimaet 1,5 %.
[ToBenenue Ycora K. BbI3Baio O€CIOKOMCTBO Y PYKOBOJIUTENIEH TOIpa3ICICHUSI.
Xoporuii pabOTHHK MPEeBPATHIICS B CEPETHSAKA.

KonTposibHbIe Bonpochl U 3agaHud l. YTo MOTIIO cTaTh NpUYMHON W3MEHEHUS

noBeneund Ycosa K.?

Curyanus 11

B nmnnmaHoBoM oThene TOCYIapcTBEHHOM — opraHusanud — chopMHpoBaics
CIOKEHHBIH W JPYXHBIM KOJUIEKTUB. Bce mpunum B OTAEN NPaKTUYECKH
OTHOBPEMEHHO, M Yy Bcex Oblla OJWHAKOBas 3apruiata. PyKoOBOAWUTENb
pacnpeensna Harpy3ky MexJy COTpyIHHUKaMU PaBHOMEPHO (HACKOJIBKO OBLIO
BO3MOJKHO), M B KOJUIEKTHBE T10 A’TOMY IOBOJIy HUKOT/Ia HE OBLJIO HEJOBOJILCTBA,
BCE CUMTAJIM, YTO BCE CIPABEAIIUBO.

Uepes nontopa rojia 0iHa COTPYAHULIA OT/I€NIa U3MEHMIIA CBOE OTHOUIEHUE K
pabore. [Ipu 3TOM SABHBIX TPUUMH i1 3TOoro He Obi1o. Ho oHa crama dacro
OpaTh OTTYJIBI, OTKa3bIBATHCS BBITIOJHITH OPYUYCHHS MO PA3HBIM MPUYHUHAM.
Nwmes pebenka, mocTossHHO Opana OonpHHUYHBIE. Korma moctaBuiu HOBYIO

nporpamMmmy aBTOMaTU3allMU U Y4YC€Td, OHA HC OYCHL BHUKAJIA B Pa3bsACHCHHUA



CHelHaaucTa O MPUHLUIIAX pabOThl ITON CUCTEMBI. A 3aT€M MOCTOSHHO
oOparianach K KOJJIeraM 3a MOMOIIbI0, YTOObI COBEPIIUTH 3JEMEHTapHBIC
neiictBus B nporpamme. llapamienbHo OHa OY€Hb aKTUBHO NPOBOJMIIA CBOKO
MOJINTUKY JIPY>KOBI TIO OTHOIIEHHUIO K PYKOBOAMTENIO. TO MpUHECET yromeHus,
TO 3arJIHeT K HeMY MO000ITaTh HA Tapy MHUHYT, TO CAENIAeT KOMIUTUMEHT. A
HE/IaBHO 0OBSABUIIA BO BCEYCIBIIIAHNE, YTO TIOCTYINIIA B YHUBEPCUTET, YTOOBI
pa3BHUBaThCs 110 KapbepHOU JsecTHULle. Ha 4To pyKOBOAMTENH OTpearupoBal
onoOputenbHO. B KOMNIEKTHBE Y MHOTMX COTPYJHUKOB YK€ ObUIO BbICIIEE
o0Opa3oBaHHe, a HEKOTOpbIe HMMEIM CTENeHb Marucrpa WM KaHAuJaTa HayK.
JlBa cnenanycTa HeJaBHO MOXYYHIIH CepPTU(UKATHI, OKOHUUB KYPCHI TIOBBIICHUS
kBanmudukami. Ho y Bcex CkiIafpIBaIOCh BIICYATICHHE, YTO MEPCHEKTHBA POCTa
€CTh TOJIbKO Y Hee. B pesynbrare B KOJUIEKTHBE Ha4Yaauch BodHEHUS. COTpYTHUKA
TO U JIEJI0 TOBOPUJIM O CBOEH KOJIIEre U 0 pyKOBOJUTeNe. MHOTHE CUMTAIH, YTO
OHHU 0O0JIbIIIE JOCTOMHBI OJYUYUTH TOBBIIICHHUE.

KoHTpoJsibHbIE BONIPOCHI M 32JaHUA

JlaiiTe OLIEHKY CIOXKHUBIICHCS CUTYallud. MOXHO JIM B IaHHOM CITy4ae cKa3aTh, YTO
OyJeT MPOUCXOIUTH B KOJIJICKTUBE Aalblie?

. Kak nmyunie noctynute MeHeKepy 1O NEPCOHANY B JAaHHOW CUTyaluu?

Curyanus 12

Ha KkpymHOM TEKCTHJIBHOM 3aBOJie Jejla IUIM BIOJHE YCIEIIHO. 3aBOA OBLI
noctpoeH B 70-e ¥ peain30BbIBAT CBOIO MPOIYKIIHIO MPU COBETCKON BIACTH, TIPU
MepecTporiKe U MPHU aKTUBHOM Pa3BUTHUU JeMOKpaTuu. Ho B CBsI3U C aKTHUBHBIM
pa3BUTHEM HOBEWIIIUX TEXHOJIOTHI KOHKYPEHTHI CTAJH BBITECHATH C PBHIHKA ATY
HEKOTJIa TIPOI[BETAIONIYI0 KOMITaHWI0. MHOTHE 3aKa3uuKh W TOCTOSHHBIC
MOKYTATeN TeKCTHILHOW MPOYKITUH YU K APYTUM TTPOU3BOTUTEIISIM.

B pe3ynbrare 3a mocieHue BOCEMb MECSIIEB KOJTMUECTBO 3aKa30B YMEHBIINIIOCH,
U B CBSI3H C OTHM IOSBUJINCH MEPEOOU C IMOCTYIIICHHEM HAJTUYHBIX JICHET.
[ToaToMy pyKOBOJCTBO DPELIMJIO COKPATUTh 4YacTh MepcoHana. Ha coBeranuu
COBEeTa JHUPEKTOPOB OBLIO MPUHATO pEIICHUE: 3aBEpPIINTh yKe€ HaMEUeHHBIC
JIOTOBOPHBIE CIICIIKH, a 3aT€M M3 pacdeTa COKpAIICHHUs 3asiBOK OT MOTpeOuTeneit
MIPOBECTH PACUYETHI, UTO U CKOJIBKO MPHJIETCSA ype3aTh. Ha oCHOBE MOTyYeHHBIX
JAHHBIX BBIYMCIUTH U3JHIIEK pabodell CUIIBI M HaYaTh YBOJIBHEHHUS.

[To ybexxaenuio BianenblieB 3aBoja, Mepa Oblla BPEMEHHOW, Tak Kak depes

MOJITOJIa OHM IUIAHMPOBAJIM 3aHATh HOBYIO HHUIIY Ha pPbIHKE COBITA, YTO MpHU



XOpOIIIEM pa3BUTUHU MOTPeOOBaIo Ob 0OpaTHOM pabOTHI ¢ IEPCOHAIOM — Habopa
HOBBIX COTPYAHHUKOB. COOCTBEHHUKH M PYKOBOJIUTEINb 3aBOJIa pAacCMaTpHUBAIN
3Ty Mepy Kak BO3MOYKHOCTb OYMCTUTH KOJUIEKTUB OT YCTapeBIIUX KOMIIETEHIIUN
U BJIUTh HOBYIO KPOBb B KOJUICKTUB. PaOOTHMKaM pELIMSIM [1OKAa HUYEro He
coobuate. Ho uHdopmanus Bce paBHO NMPOCOYMIIACH, U COTPYIHUKU Hayaylu
pearupoBarsb.

I[lo  nHeuwsBectHBIM  3(ddekTuBHOCTH  pabOTBI  PE3KO  COKpATHIIACh:
IIPOU3BOIUTENILHOCTh TPYyJAa yHaja, OJHM paOOTHUKU YLIUIM Ha OOJIbHUYHBIH,
ApyTHUe - He BBIIUIM 03 00bACHEHUSI IPUUUH.

Jlupekuus oka3anach B KpaiiHe CJI05KHOM I10JI0KEHUH. bbplila HEIIOHATHA IPUYHNHA,
TaK KaK COTPYJHMKM HUYEro HE 3HaIOT. PykoBoauTento oTaena KagpoB ObLIO
MOPYYEHO pa3pelInTh CIIOKUBLIYIOCS CUTYallUIO, IEPETOBOPUTE C IPOQPCOI030M
Y HaJlaIuTh OOCTAHOBKY.

KoHTpoJsbHbIe BONIPOCHI U 3a1aHUA

. Kak BrI onieHnBaere nelicTBrs COOCTBEHHUKOB U PyKOBOJUTENEH KOMIaHUN?

. Kak, no Bamemy MHeHMI0, HYy>KHO ObUIO IIOCTYNIUTh KOJIJIEKTUBY?

Curyanus 13

IT-xomnanus «M...» noy4dnia 3aka3 OT KPyIHOro kineHTa. OT ero BbIIOJIHEHUS
KayecTBEHHO M B CPOK 3aBHCEJIa HE TOJBKO pPENyTalus OpraHu3aluu, HO U
JAJIbHENIIEE COTPYJHUYECTBO C KJIMEHTOM. JTO MPEABEINAIO KPYIIHbIE 3aKa3bl
IIOYTH Ha IIEJIbIH ToJ, a 3HAUUT, KOMIIaHus OyaeT odecrnieueHa npuobuibio. HoBbli
3aKa3 MOPy4UIIM MPOEKTHOMY OTJeNy, KOTOpbIM pykoBoaui Oner B. Ha ob6mem
coOpaHMM OH paccka3al O MPEACTOALIMX 3a/ayax, BaKHOCTU IPOEKTa, KaK
XKZIET MOJHON OTAAa4yu OT KOJUIET M HaJeeTcs, 4YTo oHU He nonasenyT. Co cBoei
CTOPOHBI, OH OO0 COMUIHYIO MPEMHIO KaX/I0My, KOr/ia 3aka3 OyeT caaH.
Hauanace paGoTa Hag mpoeKkToM. 3aKazuuk OKazaJics  CJIOXKHBIMH,
HECKOJIBKO pa3 MEHsUI JaHHbIE MPOEKTA, JTOJIFO COIVIACOBBIBAJ IPEIJIOKEHHBIE
BapuaHThl. Tak kak B oThene ObUTM elle HeOOJbIIME 3aKa3bl OT MOCTOSHHBIX
KJIMEHTOB, TO COTPYAHUKAM MPUXOAUIOCH pabOTaTh B aBpaIbHOM PEKUME.
MHorue 3anepkuBaiuch fomno3aHa. Ho moanepkuBaia Hajex/1a Ha OOEIIaHHYIO
npeMuto. B utore npoekT ObLT BBINOJIHEH B CPOK M KadecTBeHHO. KitueHT ocrancs
JIOBOJIEH, U KOMIIAHUS 3aKJI0YMIIA JOIOBOP €€ Ha HECKOJIBKO 3aKa30B.

Ouster moxBanu BceX COTPYIHHMKOB, MOOJIAroAapHil, YTO HE MO3BOJWIN OTAETY

ynacTb B T'psA3b JIALOM. Ho Ha BOIIPOC, KOraa 6y,Z[CT npemus, OTBCTUII, YTO



MHOT'OYHCJICHHBIE NTEPEIEIKU NIPOCKTAa IPUBEIN K JIMIIHUM PacXoJaM U IPEMUN
He OyneT. «9To BaM OyAeT YPOKOM. YUHUTECh BHITIOIHATH BCE C OJHOTO pa3a, a He
IIPEICTABIIATh 3aKa3UNKY HECKOJIBKO BapHaHTOBY», — ckazai OJier cTporo.

Hcrtopus 0 HEBBIIUIAYEHHOH IpeMHUu OBICTPO paclpoCTpaHUIach IO Bcel
komnaHuu. [lepcoHain Tonbko U 06CyXJall, KaKk Ha4aJIbHUK OT/eJa HEMOPSA04HO
IIOCTYNMJI C MOAYMHEHHBIMU. Pa3roBopbl IOLLIM O AMPEKTOpA IO NEPCOHAILY
Buxropuu I1.

KoHTpoJsibHbBIE BONIPOCHI U 3a1aHUA

. Kak Bukropuu pazo0parbcsi B CUTyalll U BOCCTAHOBUTb CIPABEUINBOCTh?

. Kak 00BACHUTH PYKOBOJHWTENIO, YTO OH HE IpPaB M CBOUMHU JCHCTBUAMHU

[10/I0pBaJl CBOW aBTOPUTET?

. Kax Osner MoxxeT 00OBSCHUTHCS C MOAYMHEHHBIMU U HE BBITJISAETH [IPU 3TOM HEYBEPEHHO?
. Kak MOxHO HanaguTh aTMocdepy U YKpENnuTh aBTOPUTET PYyKOBOIUTEIS

oTacia, 1 CTOUT JIK BBIIIJIATHUTD HpeMI/IIO?

Curyannus 14

B wmeteoponiornueckoit  nmaGoparopun  pabotator 11 corpymnun. Bcee
pacnonaratorcs B oaHOM KomHare. KomnexktuB apyxHblii. CoTpyIHUIBI
MO/IIEP’KUBAJIM OTHOILIEHUS! HE TOJIBKO HAa paboTe, HO U APYKWIH ceMbsiMU. Bee
Bcer/ia ObUTH JOOpOXKeNaTeNbHbI APYT K APYTY, BCIYECKU ITOMOTAIH, TOIMEHSIIH,
KOIJla KTO-TO He MOT' BbITH Ha pabory. Ho co BpemeHeM cOTpyIHHIBI CTalu
KaJIOBaThCsl, YTO pabodyMe MecTa YCTPOEHbI HEYNOOHO: NMPUXOAUTCS CHAETH
CIIMHOM JpyT K JPYyTy, YTO CO3/1aeT TUCKOMQOPT. A KOTJa HYX)HO OOCYIHUTH
paGouuii BOHNpOC WM NPOCTO MEPEKHMHYTbCS Napoi CJIOB, COTPYIAHMLIAM
MIPUXOAUTCS TMOBOPAYMBATHCS, HO TaK KaK CTYJbs HE KPYTATCA, AENaTh 3TO
HenpocTo. [IpukuHYB, KaKk MOXHO MEepecTaBUTh pabo4He CTOJIbI, PEUIMIIU, YTO
JydIlle CABUHYTh WX K CepelMHE KOMHATHI U MMOCTaBUTh TaK, YTOOBI BCE CHJIEIH
10 TapaM HanpoTHB ApyT JIpyra. Ho Mexny cTonamu He ObUIO Jake HEOOIbIINX
NEPEeropofioK, M3-3a YEro y COTPYIHHUI] HE BO3HHMKAJIO YYBCTBA JIMYHOTO
MIPOCTPAHCTBA U XOTS OBl YCIOBHOTO yeAHEeHUs. Yepes MecsI] CHOBa IPOSBUIIOCH
HE/I0BOJIbCTBO.

Korma kTo-TO ToBOpHI MO TenedoHy, TO y PSJAOM CUISAIIUX BO3HUKAIO
OLIYIICHHE, YTO TOBOPAT ¢ HUMH. KOMy-TO HE HpaBHJIOCH, YTO COCENKA JKyeT
KBAUKy WJIH TTHET Yail ¢ KOHPETOH, KTO-TO BBICKa3bIBAJICS IPOTUB PE3KOTO 3amaxa

nyxoB. Beab oH omymancs Ha NpoTsbKeHUU Bcero pabodero ans. Komy-to He



HPABUJIOCh, YTO HEKOTOPBIE COCEIKU MEPEKYChIBAIOT MPSAMO Ha paboyeM MecTe

HECKOJIBKO pa3 B JEHb. PasznpakeHue HapacTaJlo M MHOIJA BBUIMBAJIOCH B

nepenaynky. Korma kosiern cupeny CimHOW Jpyr K JIpyry, HUKTO He oOparnan

BHHMAaHHUs Ha TaKM€ MEJIOYH, a TEIEepb HENOBOJBCTBO HEPEAKO IPHUBOIWIO K

CKaHJaJlaM, HO BO3BpallaTh CTOJIbI Ha IIPEKHUE MECTAa HUKTO HE XOTElN, TaK KaK

3TO TOE OBLIO HEY00HO.

KoHTpoJsbHbIe BONIPOCHI U 3a/1aHUSA

. Morna nu onucaHHas B Kelce CUTyalisl BOSHUKHYTH 110 IPYTUM IPUYMHAM, &
HE U3-3a TOT0, YTO IIEPECTABUIM CTOJIbI?

. Kak Hy>KHO opraHu3oBaTh IpOCTPAHCTBO, YTOOBI yTOJUTh COTPYAHULIAM?
Curyanus 15
Komnanus «JIopa» sBisercs OOHMM W3 KPYIHEHIIUX IPOU3BOIUTENEH
OBITOBOM TEXHHKH, aKKyMyJATOpDOB M  Oarapeek K Hen. Jlns
W3TOTOBJICHUSI U3JIENIUl aBTOHOMHOIO IHUTAaHUS HCHOJb3YeTCs OOJIbIoe
KOJIMYECTBO CBHHLA, KOTOPBIM OKa3blBa€T BPEJHOE BO3ICHCTBHE Ha
BHYTpUYTpOOHOE pa3BUTHE IUIOJAa Y OepeMEeHHBIX XEHIIMH. B pesynbrare,
9T00BI yOepedyb BHYTPUYTPOOHBIH IJIOA OT TAKOTO BPEIHOTO BO3/ICHCTBHSA
IIPOU3BOIUTEIL OaTapeeK BBEJI 3alPeT Ha UCIOIb30BaHUE TPYAA KEHIUH B
YCIIOBUSIX, B KOTOPBIX OHA MOTYT IOJABEPTHYTHCS BO3JEHCTBUIO CBHUHIA.
Komnanus mpuHssia Takoe pemieHue, 4roObl COONIOCTH CIEIyFOIIne
HOPMBI: TPaBO EHIIWH BEIHOCUTH U POJUTH 30POBOT0 peOeHKa; MpaBo
KOMIIAaHWU Ha MPEJOTBpalleHHe yiepoa oT MpeabsBIeHUs Cy1eOHbIX HCKOB OT
KEHIIMH J100 MOB3POCIEBIINX JETeH, KOTOPBIE OLUIYTHIIN Ha cebe BpeaHbIe
MOCNEACTBUSL pabOThl MX MaTepell B Mepuoj, OEepeMEHHOCTH B YCIOBHSX
MIPOM3BOJICTBEHHOT0 Tpolecca ¢ MpuMeHeHreM cBHUHLA. Kommanus
YCTaHOBUJIA MPABUJIO O TOM, YTO HENb35 AOMYCKATh K BPEIHOMY IIPOU3BOJCTBY
XKEHIIMH 70 50 JIeT, Tak KaK cousia, YTO JJIsl HUX elle MOXKET ObITh aKTyaJlbHbIM
BOIMPOC O POXKJIEHUH peOeHKa. DTO 03HAYAET, YTO OOJIbIIEH YaCTH KEHIIUH
MIPUIETCS IEPENUTH Ha TOJKHOCTH C MEHBIIIUM OKJIaZIoM. B 0TBeT coTpyaHMIIbI
KOMITAaHUU YCTPOWJIM caboTaXK, YCEBIIMCh B ILIEHTPE IPOU3BOJCTBEHHOIO
nexa Ha moiy. OHM OOBMHSUIM KOMIIAHUIO B TOM, YTO Ta BMEIIMBAETCS B
UX JIMYHYIO )KH3Hb, TaK KaK TOJBKO UM pelaTb — COOMPAIOTCS OHU UMETh
JIETEN WM HET, U €CJIM OHU XOTAT padoTaTh /10 POXKICHUS I€TEeH WU TIOCTe Ha
MIPOU3BOJICTBE OaTapeek, To 3T0 X MpaBo. Komnanuu npeacTouT NpuHITH P

pemeHI/Iﬁ, YTOOBI BBINTH M3 CJI0KUBILICHCS CUTyalllH, HO ITOKa HCT OTBCTA Ha



Bomnpoc «Kak 3to caenats?».

KoHTposbHbIE BONIPOCHI U 3a1aHUSA

. OTBeThTE Ha BOMPOCHI, HE BHUKAS B FOPUINYECKUE TOAPOOHOCTH.
SIBnisieTcst T 3amuTa OEpEMEHHBIX JKEHIIWH U UX HEPOXKJICHHBIX JeTel
peaMeTOM 3a00ThI JTUIIb CaMOi OEpeMEHHO KEHINHBI?

. Moxer JIn KOMITaHUsI OTPaguTh ceOs OT HETaTWBHBIX IMOCIIEACTBUH,
CBSI3aHHBIX C BPEAHBIM BIMSHHEM IPOHU3BOJICTBA HA 30POBBE COTPYTHUIL?

. MO>HO 11 B JaHHOM CUTYallUX IIPUUTH K
oborogHoMy cornacuto? [lpemioxure KoMIaHuu
CBOE pEIlIeHHUE.
KomMMmyHUKaTHBHBIE  CHOCOOHOCTH —  3TO  CHOCOOHOCTHM  JIMYHOCTH,
obecnieunBaromue APYEKTUBHOCTH €€  OOIIEHUS ©  TICHXOJOTHYCCKYIO
COBMECTUMOCTH B COBMECTHOU JIESTEILHOCTH.
Huszkme — dYenmoBek MallOOOIIMTENbHBIM, HCIBITHIBAET TPYAHOCTH U
oIpeJieIeHHbIE HEY100CTBa B YCTAHOBJICHUU KOHTAKTOB C JIFOJIbMH.
Hwxe cpeHero — 4enoBek He CTPEMHUTCS K OOIIEHHUIO0, IyBCTBYET Ce0sl CKOBAHHO
B HE3HAKOMOM KOJIJIEKTUBE, KPYT CBOUX 3HAKOMBIX OTPAHUYUBAET, HE CTPEMUTCS
OTCTauBaTh CBOE MHEHHUE U C TPYJOM IMePEKUBAET OOUIBI.
Cpennue — 4YenoBeK OOLIUTEIbHBIN, pPa3rOBOPYUBBIA (OCOOEHHO B KpyTy
3HAKOMBIX JIFO/IEH ), KPyT 3HAKOMCTB HE OTPaHUYHBACT.
Bricokne — yenoBek OOIIMTENbHBIN, HE TepseTCS B HOBOM 00CTaHOBKE, OBICTPO
HaXOJAUT Jpy3eil, B OOIIEHNH NPOSIBIAET MHULMATHBY, CTapaeTcs pacIlupUTh
KPYT CBOMX 3HaKOMBIX.
OdeHb BBICOKHE — YEJIOBEK OYEHb OOIIUTENbHBIN, CTIBITHIBAET TOTPEOHOCTH B
OOIIIEHUH, AaKTHBHO BOBJIEKAETCS B COOBITHS, MPOMUCXOISIINE BOKPYI HETO.
BHocuT 0HBJI€HNE B KOMIIAHUH, JIETKO 3aBOJJUT HOBBIE 3HAKOMCTBA, CTPEMSICh K
paclIMpeHHIo Kpyra CBOuX Jpy3eil.
Jlia mojcuera OpraHU3aTOPCKUX CHOCOOHOCTEH BOCHOJIB3YHTECH CIEAYIOIIUM
«KJIIOUOMY: TIocTaBbTe cebe 1mo 1 Oainy 3a KaxAblid OTBET «J1a» Ha BOMPOCH Ne
2,6, 10, 14, 18, 22, 26, 30, 34,
38 u 3a Kaxxabli OTBET «HET» Ha Borpockl Ne 4, 8, 12, 16, 20, 24, 28, 32, 36, 40.
Koaddumment opranmsaropckux crnocodnocteit (KJ ompenensitor mo dopmysie
K,, =1 /20, rme 511 — KOJIMYECTBO OTBETOB, COBIIABIINX ¢ «KiIrouoMy». Ecim K,
cootBercTByeT: 0,20 — 0,55 — HuU3kuit yposens; 0,56

— 0,65 — ypoBenb Huxke cpennero; 0,66— 0,70 — cpegnuit yposens; 0,71—



13.
14.

15

16.

17.

0,80 — BrICOKUI ypoBeHb; 0,81 — 1,00 — o4eHb BBHICOKHI1 YPOBEHb.
OnHako C MOMOUIBIO CaMOTECTUPOBAHUSI BO3MOXHO CO3/1aThb OPHUEHTHPHI,
MTO3BOJISIFOIINE BUJIETh OCHOBHBIC YEPTHI COOCTBEHHOTO «S1».

I/IHCTPYKHI/IH. OTBeTbTE «aa», €CJIN BBl COITIACHBI C YTBEPXKACHHUEM, UIIN «IIETH,
COrJIaCHBI.

1. Bbl AOMKHBI MOHHMMATh, YTO €KEMUHYTHO B TEUYEHHE JHS Bac MPUCTAIBHO
OLICHUBAIOT T€, C KEM BaM MPUXOIUTCS 001maThes. 2. Y 4enoBeKa JI0JKHO ObITh
JOCTaTOYHO PAa3BUTO YYBCTBO HE3aBHCUMOCTH, YTOOBI OOCYXKIAaTh C APY3bIMU
CBOE X000, HECMOTpPS HA TO, YTO PA3ACTSAIOT OHU WIH HET €r0 yBJICUCHHS. 3.
CamMoe My1poe — 3TO COXPaHSATh JOCTOMHCTBO JIa)Ke TOT1a, KOTJa y Bac UMEeTCs
CWJIBbHBIN co0a3H noctynarh uHaue. 4. Ecnu uenoBek 3aMevaer omuoOKu B peuu
IpYTuX, eMy cJleayeT WX mompaBiarh. 5. Korma Bl BCTpedaeTech € APYTHMHU
JIOIBbMHU, BBl JOJDKHBI OBITH JOCTATOYHO OCTPOYMHBI, OOIIUTENBHBI U
MpUBJIEKATENbHBI, YTOOBI MPOM3BECTH Ha HUX BreuamieHue. 6. Korma Bac
MIPEJICTABJISIOT IPYTOMY Y€JIOBEKY, M Bbl HE PACCIBIIIAIN €TI0 UMsl, BbI JOJKHBI
MOMPOCUTH €ro MOBTOPUTH? 7. BBl yBepeHbI, YTO BaC yBa)XaloT 3a TO, YTO BbI
HUKOT/JIa HE TIO3BOJISIETE APYTUM MOANIYYHBATh HaJl co00#? 8. BbI 1OKHBI OBITH
BCEr/la HACTOpPOXKE, HE TO OKPYXAroIlIMe HAaYHYT MOJUIYYMBATh HaJ BaMU U
BBICTAaBIIATh B cMmemHOM BHjae. 9. Eciam Bel o0mmaeTrech C OCTPOYMHBIM U
OOIIMTENEHBIM YEJIOBEKOM, TO JIyUIIle HE BBSA3BIBATHCS B COPEBHOBAHUE, 4 OT/IATh
eMy JOJDKHOE W BBIUTH M3 pasroBopa. 10. YermoBek Bcernma JOMKEH CTaparhes,
YTOOBI €r0 MOBEJACHHE COOTBETCTBOBAJIO HACTPOSHUIO KOMIIAHUH, B KOTOPOH OH
Haxonutes. 1 1. Bl 1OMKHBI BCerja momMoraTtb CBOUM JIPY3bSM, IIOTOMY UTO
MO>KET IPUUTH BpeMsl, KOT/1a BaM O4€Hb MOHA100UTCs uX nomois. 12. He crout
OKa3bIBaTh CIUIIKOM MHOTO YCIYT APYTHM, IOTOMY YTO, B KOHIIE KOHIIOB, OY€Hb
HEMHOTHE OLIEHUBAIOT 3TH YCIYTH M0 JOCTOUHCTBY.

Jlyue, ecnu qpyrue 3aBUCAT OT Bac  4em eciii Bbl 3aBUCUTE OT HUX.

Hacrosmmit apyr crapaercss HoMoraTb CBOUM APY3bsM.

. UenoBek MOJKEH BBHICTABIISATh HAIlOKa3 CBOU JIyqHIIne KavuecCTBa, YTOOBI €0

OLCHUJIN IO NOCTOMHCTBY U O,I[06pI/IJ'II/I.

Ecnu B koMnanuun pacCKa3bIBalOT TEKCT KOTOpBIﬁ BbI YK€ CJIbIIIAIN Bbl JOJIPKHBI
OCTaHOBUTH paCCKa34duKa.

Ecnu B koMnanuu pacCKa3bIBalOT aHCKIOT, KOTOpLIfI BbI Y2KC€ CJIbIIIAJIN, BbL
JOJIDKHBI OBITh JO0CTAaTOYHO BCXKJIUBEI, YTOOBI OT BCETO cepana moCMeATbCA Ha

AHEKJOTOM.

€CJIM HE



18. Ecnu Bac mpuriacwim K aApyry, a Bel npeanountaere cxonutb B KU 1) BoI
JOJDKHBI CKa3aTh, YTO Y Bac OOJIUT TOJI0Ba, UIIHM MPUIYMaTh KaKOE-TO APYroe
00BsSICHEHUE, HO HE PUCKOBATH BO3MOXXHOCTBIO OOUIETH JpyTa, COO0Ias eMy
NeUCTBUTENIBHYIO IPUUUHY
Hapucyiite apromoprper. OTO NOMOXET BaM Jydllle TIOHSATb, KaK BbI
BocrpuHUMaeTe cebs. Bospmure Oonbiioit mumct Oymaru, HaOOp IBETHBIX
KapaHaameii W Hapucyiite cebss B o000l manepe. M3o0pakeHue MOXKET
IIPETEH/10BaTh HAa TOYHOCTb WJIM K€ ObITh CUMBOJINYECKUM. M300pa3uTh MOXKHO
CBOE JIMIIO WJIM K€ ceOsl B MOJHBIN POCT, B ojex e win 0 e3 Hee. JlaiiTe cBoeMy
pPUCYHKY Ha3BaHue. Tenepp NpoaHanu3UpyHTE PUCYHOK. 3aHHMMAaET JIM Ball
PUCYHOK BCE IMPOCTPAHCTBO JMCTa? BBINOIHEHO M M300pa)K€HHE PE3KUMH,
OTpbIBOUHBIMU JIMHUAMH? He oTcyTCTBYIOT Jn Kakue-To yactu Tesa? Kakue?
MoxeT ObITh, KaKHE-TO 3aMaCKUPOBaHbI MM U300paXKeHbI HENPOIIOPLUOHATBHO?
Opetbl Bbl Ha pUCYHKE WK 0OHa)xeHbl? MOKHO Jin ero rnokasatb Apyrum? Kakue
npeobnanaroT usera? BeipakeHo i kakoe-To uyBcTBO? Kakoe? He uyBcTByere
JU BbI, YTO YTO-TO CKpbUIM? Ha u300pakeHHM BBl HAXOAUTECh B IOKOE
wii B jeiicrBuu? Ilomyumnace aM y Bac oauHOKas (Urypa WM K€ OHa
n300pakeHa Ha KakoM-To (ore? OOCYTUTE UTOTH C TICUXOJIOTOM.

OO6parute Ha ceOs MPUCTAIBHBIA U CTPOTUM B3TJISA M ONPENETUTE, KaKue acrleKTh
UMUJIKa Bac yI0BJIETBOPSIOT U HYKHA JIU KOPPEKLUS.

COCTaBJ’IfIIOH_II/IC HUMHIXKa

Coznaer nomexu |Ha cpennem Boime cpeqnero  [[lepBoki accl
[YPOBHE

3ByuyaHue BaIIero
roioca
HckyccTBo 001eHus
(MMCbMEHHOTO U
YCTHOTIO]
Hagbixku npesenrtanuu
CBeTCKHE HaBBIKU
VYMmeHue Bectu ceds 3a
CTOJIOM

BuzyanbHblil KOHTAKT
Ocanka
[Tonnepxanue GopMsI
Vxopx 3a coboit
(BOJIOCHI, KOKa, PYKH)
Onexna u
WH/IUBUYTHHOCTb
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Camommarnoctuka «Moi umumx» MHCTpyKIus.

Bam npepiaraercs psa yTBEpKIACHUIM, HA KOTOPBIE BbI JOJKHBI OTBETHUTH <«J1a» WIIH
CHET».

. 51 yBepeH B cebe.

. Bo Bpemst pa3roBopa s cMOTprO cOOECeIHUKY B IJ1a3a.
. Y MeHs eCTb 4yBCTBO FOMOpa.

. 51 no6poxKenaTenbHO OTHOIIYCH K JIFOJISIM.

. 51 yBepeH B CBOEH BHEIIHEH MPUBJIEKATEILHOCTH.

.Bo BpEM:A pa3roBopa A NOJHOCTBIO COCPEAOTOYCH HA C06€CCIIHI/IK€ 1 HC IIPCPLIBAKO €ro.

. 51 UCHIBITHIBAIO YYBCTBO CAMOYBaKCHUSI.

. 51 Bcer/ia BeXIJIMB J1a)Ke C HEMPUSITHBIMU MHE JTFOJbMHU.

. 51 u3 Tex mroziei, KOTOPBIE HE JIE3YT 3a CJIOBOM B KAPMaH.

. 51 cunraro, yTo Moe (hpu3MUEcKoe 3J0POBBE U Pa3BUTHE — B HOPME.
. Sl npeanoynTar B3aMMOBBITOJHBIE Pa3pEICHUS CIIOPOB.

12, 5 mocTostHHO yIBI0AI0Ch OKPYIKAIOIIINM.
Ecnu s e npaB, s OBICTPO MPU3HAIO CBOU OLITHOKH.

51 ymero pa3psikaTh CBOU OTPULIATENIbHBIE SMOLIUY.

51 roBOpIO JTHOASIM KOMIUIUMEHTBI.

Most npodeccroHaibHass KOMIETEHTHOCTh HE BbI3bIBAET COMHEHHUS.

Moii rapaepo0 TIaTeabHo mo100paH.

. 51 3HaKOM ¢ METOJaMH CaMOYCIIOKOEHUS U PEJIAKCALUH.

Mou BOJIOCHI BCET/ia YUCTHI U aKKYPATHO YJIOXKEHBI.

S Bajero TakTUKOM JeHCTBUI B KOH(DIUKTHBIX CUTYalMsIX.

51 mpoaoIKaro MOBBIIATh CBOW MPO(ECCHOHATH3M.

S nuTaroch MPaBUIIBHO U U30aBIIEH OT «IUIOXUX» MPUBBIUEK.

A Bnanero npuemamu kpacHopeuusi. O6paboTKa pe3yabTaToB

Ecnu Ha Bce BOIPOCHI BBl OTBETHIIN «J1a», TO MPOOJIEMbI CO3JaHUsI UMUJDKA IS
Bac He cyulecTByeT. Eciin mpuCyTCTBYIOT OTBETBI «HET», TO 3TO CHTHANI K
COOTBETCTBYIOIMM JeiicTBUsAM. 2. CocTaBbTe€ CBOJHYIO TaOJHIly CBOHUX

MOJIOKUTCIIBHBIX U HETAaTUBHBIX XapPAaKTCPUCTUK.

HpOME)KyTO‘-IHaﬂ aTTecTalnud

Bonpocsl UTOroBoii arrecranum (3a4eT ¢ OLEHKOM)

1.IlonsiTue nenoBoro odmenusi. Kommynukanus



11
12

14

16
17

18.

2Bunel nemoBoro OOIEHMS: OeloBas Oecena, IEJIOBOE COBEILIAHHE, HEIOBEIE
neperoBopsl. GOpMBI J€TOBOTO OOIEHHS: CIIOPHI, IUCKYCCHH, TIOJIEMUKA

3Cnymanue B MEXIMYHOCTHOM 001meHnn. OOpaTHas CBS3b

4Omnpenenenre BUAOB CIyUIaHHs: HAllPaBICHHOE, KPUTUYECKOE CIIyIIAHUE;
HMIIATUYECKOE CIIyIIaHHue; Hepe(IeKCHBHOE CIyIIaHNE; aKTHBHOE
pedIeKCUBHOE CTyIIaHHE.

5 HeBepOanbHbIE CpeCcTBa B3aMMOICHCTBHS

6 @opMbI U BUbI YCTHBIX KOMMYHUKAIUH

7IlucpMeHHas KOMMYHHKAIIMS: CBOWCTBA U (DYHKLIUH

8. IonsTre nmpodeccnoOHATBHON STUKU

9 @yHKIMYU U AIEMEHTHI TPo(heccCHoHaNbHOM 3TUKH, 1 OCHOBHBIE THIIBI 3THKETA.
10 [IpuHiun Hay4yHOH NpaBAUBOCTU STUKU. [I[pUHIIMI HpaBCTBEHHOM
OTBETCTBEHHOCTH. [IpyHIIMI r'yMaHW3Ma, ONTUMHU3MA.
[TonsATHs «IpodecCHnOoHATBHBIN 0T, «IPo(hecCHOHAIBHAS COBECTHY,

DTUKa B MpaKTHKE MPOoPECCHOHATBHOTO OOLICHUS

13 [enoBoii stuker Coxaepikanue yuyebHOro marepuana: JlemoBod ITHKET —
ero coctapisomue, ocooennoctu [loustue dress-code kak coctaBnsioliee
NeNoBOro 3Tukera OCOOEHHOCTH PEUEBOr0 ITUKETA.

OO6mIre MoI0XKEeHUs O ICUXUYECKUX SIBICHUSIX U ICUXUYECKUX CBOMCTBAX.
15 CaotictBa nuuHOCTH. [IOHATHA W BUJBI MICUXUYECKUX CBOMCTB:
TEMIIEPAMEHT, HaMpaBIEHHOCTh aKTUBHOCTH, CIOCOOHOCTH, XapaKTep.
[Icuxonorust TpyA0BOro KOJUIEKTHBA

KomnekTnB kak BUJI COLMAIBHON OpraHu3anuu. I'pynmna u e€ opraHu3anvoHHas
CTPYKTYypa.
PykoBonctBo m smaepcrBo. Ctuinm ynpasiieHus. OyHKIUU KOJUIEKTHBA.

ConuasbHO MCUXO0JIOTUYECKHE aCMIEKThl (POPMUPOBAHUS KOJIEKTHBA

19. TToHsATHE ICUXOIOTUYECKOTO KJIMMATa KOJUIEKTHBA.

20.IlonsTie COIIMAJIbHOM aJanTallii B KOJIJICKTHBE

21.TlonsTre KOHDIMKTA, KOH(YIUKTHOTO OOLIEHUS

22.

Bunel u Tunel KoHQAUKTOB. VICTOUYHUK, TPUYUHBI KOH(GIUKTOB U CTAJAUU UX
npotekanus 23.CTpyKTypHbIe 31eMeHTbl KOH(IUKTa. THUITBI COIMaTbHBIX
KOH(JINKTOB: BHYTPUJIMYHOCTHBIN MEXITUYHOCTHBIN, M@Ky TMYHOCTBHIO U

IPYIIION, MEXTPYTIIIOBOM.

24. KoH(IHKT KaK OTCYTCTBHE COTIIACHUS MEXKIY IBYMS U 00Jiee CTOpOHAMHU

(OTAENBHBIMU JIFOIbMU WJIU TPYIION Jroaeil). HeBo3MokHOCTD

YAOBJICTBOPCHU A Tpe60BaHHfI CTOPOH IIPpHU OTCYTCTBHUU COTJIACHUA MCIKIAY



HHUMH.

25.Cocrapnsromue KOHQINKTa: KOHPIUKTHAS CUTYyallus, UHITUICHT. DTarbl
MpOTeKaHUus KOH(MIUKTA. ANTOPUTM aHaIM3a KOHQIUKTHON CUTYaIUH.
DOMOIMOHATILHOE pearupoBaHue B KOHPIIMKTaX

26.11pon3BoACTBEHHBIN KOH(MIUKT B KOJUICKTHBE.

27.YenoBek Kak CyOBEKT Tpya

28.IIcuxomorust Tpy10BOM MOTHUBALUH JINYHOCTH

29. TpynoBas motuBanus. [lupamuna Macnoy

30.Kpusucs npodeccnoHabHOTO CTaHOBIICHUS

31.Crpecchl B mpodeccHoHaAThHON
nearenpbuoctd CrucreMa

OLICHHNBAaHUsA

«OtmuuHO» - Kypcant cBo001HO cripaBisieTcs ¢
3aJJaHUEM, YMEET CaMOCTOSITEIIbHO
000011aTh ¥ U3NIaraTh MaTepua
HE JIonycKasi OIIMOOK.

«Xopomo»  memmemee- KypcanT He nomyckaer
CYLIECTBEHHBIX
HE TOYHOCTEN B OTBETE HA BOIPOC,
BJIa/I€€T HEOOXOAMMBIMU 3HAHUSIMH.

«Y IOBIIETBOPUTEIIBHO ---- Kypcant cnabo ocBous1 0CHOBHOI
MaTepual, 10IlyCcKaeT He TOYHOCTHU IIPU
OTBETax.

«HeynoBneTBOpUTENBHO ---- He 3HaeT 3HaunTEnbHAS YaCTh
MIPOrpaMMHOT0 MaTepuraia, HyKHa
JIOTIOJIHUTENIbHAS IOATOTOBKA 110 JAHHON
JUCHUILINHE.
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